PEITIYBJIAKA CPEUIA

AYTOHOMHA TIOKPAJUHA BOIBOIMHA
I'PAJ{ HOBU CAJ(

I'PAJICKO BERE

Bpoj: 352-1/2017-477-11

HaHa: 29. jyna 2017. rojune

HOBH CAJL

NPEACENHUKY
CKYIIIITHHE TPAJTA HOBOT CAJTA

Ha ocnopy unanma 136. ITocmoruka Crynmrusae [paga Hosor Caja, ymyhyje
Bam ce Ilpepmor pemema o qaBamy carjgacHOCTH Ha JIyTOpOMHM H CPEHOPOUHH IINaH
HOCIIOBHE CTpaTerdje W pasBoja JapHor xoMmyHanuor npemyseha "JIucje” Hoeu Cag 3a
neprog 2017 - 2026. romune, ca Pedepatom 1 3axspyaxom ['paackor sehia I'paga Hosor
- Capma 6poj: 352-1/2017-477-11 om 29. jyna 2017. romuue, ¢ moibom aa ce Ilpeanor
peIreiba 0 JaBamky CaryaCHOCTH Ha JyrOpoyHH M CPeAOPOMHHM ILIAN  IIOCIOBHE
CTpaTerHje ¥ passoja JaBHor koMyHamHor npegyseha "Jucje" Hosu Cax 3a neprox 2017
- 2026. roagune, yBpeTH y OHesHH pen cepmuue Cxymuuture I'pagma Hosor Caza u nma
Cxynintusaa ngonece Pemnerse y npeiokeHoM TEKCTY.
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Ha ocHosy wnama 52. tauka 1. Craryra I'pama Hopor Cama-mpeusinfien Tekct
("Cnyx6enu et ['paga Horor Capna”, 6poj 43/08), I'paacko sehie I'paga Hosor Caaa, r10BozoM
pasmaTpama Harpra pemwerma o gapamy carlacHOCTH Ha  J[YTOpOYHH W CpPEdOPOYHY MMaH
MOCJIOBHE CTpaTerdje M passoja JapHor komyHansor mpeiyseha "Jucje" Hosu Cap 3a nmepuox
2017 - 2026. ropune, Ha 94. cenuuny of 29. jyua 2017, rofMue A0ROCH

JAKJIBbYYAK

L Ytephyje ce Illpemtor peniesha 0 JaBawy carnacHocTd Ha JIyropouHH |
CPEMbOPOYHH [JIaH [IOCNOBHE CTpaTeryje W pas3Boja JaBHOT xomyHanHor npepyseha "Jlucje"
HoBu Cag za mepuopg 2017 - 2026. rogune, xoju je Hamsopru oabop JapHOT KOMyHATHOr
npenyseha "Jlucje" Hosu Can goHeo Ha 47. cenHuiM ogpxanoj 3. maprta 2017. rouse.

IT. Ha ocnory unana 136. IlocaosHuka Cxynwmtree ['pasa Hoor Capa gocraBiba
ce npencemuuky Ckymutuiie 'paga Hoeor Cana [Ipepior pemensa 0 JaBamky CArfacHOCTH Ha
Jyropours M CpefmOpOYHM IUIRH I[IOCNOBHE cTpaterdje M pasBoja JaBHOT KOMYHAalHOI
npeayzehia "Jlucje" Hoeu Capn 32 nepuoa 2017 - 2026. rogune u npepnaxe Ckyniutuau [ paga
Hogor Capa na foHece 0BO pelekE Y NPEAI0KEHOM TEKCTY.

III.  3a mpencraBHMKa mpeinarava Ha ceanuud Cxynwmrude 'paga Hopor Cama m
meHux panuux Tena oxapehyje ce Buamumup Crojkoemh, unan I'pagckor seha I'pajga Hosor
Capa, a 3a nosepenuxa 3opad CraHojermli, B.J. 3aMeHHMKa HauyelHHKa |'pamcke ympase 3a
KOMYHAaIHe [10CJIOBE. :

PEITYBJHKA CPBHJA

AYTOHOMHA HOKPAJUHA BOJBOJIUHA
I'PAJ HOBHU CAX

I'PAACKO BERE I'PAJA HOBOTI' CAJIA
Bpoj: 352-1/2017-477-11

HaHna: 29. jyHa 2017. roguHe

HOBHM CAJ




TIPEIIOT

Ha ocHoBy 4naHa 23. ctas 1. Tauka 2. Oanyke o ycknahueawy Oanyke o
oprahnsosakby JasHor KkomyHanHor npegyseha "flucje” Hoeu Cap ("CriyxGenn nver
'paga Hosor Caga", 6poj 47/16) n unada 24. tauka 12. Craryra 'paga Hoeor Caga
- npeynwher Tekct ("CnyxGeHu nuct Mpaga Hosor Caga”, 6poj 43/08), Cxynwtuxa
'papa Hosor Capna, Ha ceaHnun, og 2017. roguHe, aoHOGCK

PELWIEHE
O DABAKY CAIMACHOCTU HA BYTOPOYHU U CPEOHOPOYHK NITAH
NOCNOBHE CTPATEMMJE U PA3BOJA JABHOIr KOMYHAJIHOT FIPEQY3EHA
"NINCJE" HOBU CAL 3A NEPMNOQM 2017 - 2026. TOANHE

. DAJE CE carnacHocT Ha /[Iyropo4HM W cpefr0pOqHW Anad  MNocnoBHe
cTpartervje 1 passoja JasHor komyHanHor npeayseha "Jlucje” Hoen Cag 3a nepuod
2017 - 2026. roguHe, koju je Hagsopuw ogbop Jasnor komyHanHor npepyseha
"flucje” Hoeu Cag aoHeo Ha 47. cepHuumn oagpxaHdoj 3. mapTa 2017. roguHe.,

1. OBo petierse o6jasutn y "Cnyxbexom nucty 'paaga Hosor Capa”.




PEDEPAT

MMpaBHK OCHOB 3a foHowewe Petlera o gasary CarnacHocTit Ha [lyropoysn u
CPei0pOYHN MNaH NOCMOBHE CTpaTervje u passoja JasHor komyHanHor npegyseha
"Iucje" Hosu Cap 3a nepuop 2017 - 2026. rofuHe, cagpxaH je y unaxy 23. ctas 1.
Tauka 2. Opgnyke o ycknahusawy Opnyke o opraHusoBawy JaBHOr KoMyHamnHor
npegyseha ,Jlucje" Hoeu Cap ("Cnyxbenn nuct paga Hosor Capa”, 6poj 47/18) u
unaHy 24. tayka 12. Cratyta Ipaga Hosor Caga - npeunwhen TekeT ("CnywBeHu nucT
papa Hosor Caga”, opoj 43/08).

UnaHom 23. cTas 1. Tauka 2. Oanyxe o ycknahusawy OAanyke o opraHu3oBamy
JaBHor koMyHanHor npeayseha ,Jlucje" Hosu Cap nponucaHo je ga CkynwtuHa Mpaga
Hosor Capna, pagn obesbefjuBarsa salitute onwrer MHTepeca y JaBHOM KOMYHaNHOM
npeaysehy Jiucie" Hosu Cap, aaje carnacHOCT HA AYFOPOMHU U CPEAH0OPOYHA NItaH
MocroBHe cTpaTeruje 1 passoja JaBHor komyHanHor npenyseha Jlucje" Hoeu Cag.

Unanom 24. tauka 12. Ctatyta paga Hosor Caga, uameRy octanor, nponucaHo
je pa CkynwrtuHa [paga Hosor Capga y cknagy ca 3akoHOM, Aaje carnmacHocT Ha
fiporpaMe paga W pasBoja jaBHUX KOMYHaNHUX W Apyrvx jasHux npegyseha uujn je
ocHuBad [pag.

Oppenbom unaHa 59. crae 1. 3akoHa o jasHum npegysehuma (,CnyxBeHu
rmachuk PC* 6poj 15/16) nponuncana je obaeesa cBux jaBHuxX npenyseha ga nodHoce
ZYropoqHe U cpegopoYHe NNaHoBe NOCNOBHE cTpaTernje 1 paseoja.

JaBHO KomyHanHo npepysehe Jiucje® Hosu Cag pnoctaeuno je Mpazckoj ynpasu
3a KoMyHanH{He nocrioee [lyropoyHuM v cpegrOpoOYHM fIflaH NOCNOBHE cTpaTteruje u
passoja JaeHor koMmyHanHor npepyseha "[lucje” Hosu Cap 3a nepuog 2017 - 2026.
roguHe, koju je HagsopHu oabop Mpenyseha foHeo Ha 47. ceqHuuy, ogpxaHoj gaHa 3.
mapTta 2017. rognnHe.

Ha ocHoBy usHeTor npegnaxemo ga Ckynwtuna 'paga Hosor Caga fnoHece oBo
pellere y NpesoXeHOM TEKCTY.

Je.0. HAUENHU I E
3 6uua Mujamoguh Tonanos




Ha ocxoBy unana 12. ctas 1. Tauka 1. Ognyxe o ycknafueawy Oanyke o
opranuoBaky JasHor xomyHanHor npeayseha Jlucie” Hoeu Cap (CnywGenu
fiver Mpapa Hosor Capa 47/16) v unana 33. c1as 1. Tadka 1. Cratyta JasHor
koMyHanHor npeayaeha ,Jucie® Hoeu Cap oa 24. oxrobBpa 2016. roguHe,
HapsopHu onbop JasHor komyHanHor npeayseha ,Jlucje" Hoen Cap, wa 47.
celH4UM on 3. mapTa 2017, rogrHe, ooHOCH

oaAnyKy

1. Yceaja ce [yropounu U CpegtbOpOYHM NNAH NMOCNOBHE CTparervje U
pa3soja JasHor koMyHandor npeayzeha Jiucje" Hoew Cag 3a nepwon
2017.- 2026. rog., KOjU YWHK cacTaeHK Aeo oBe Oanyke.

2. [yropoyHW U cpeatopodHy naH us Tadxe 1. ose Oanyke, gocrasna
ce CrynwThHK Mpafa Hosor Cafa paju faBama carracHocTh.

JABHO KOMYHANHO NPEAOY3ETRE
JIMCJE" HOBWM CAL

HAO30OPHK OABOP gyt R

BPQJ: 01-609/2-17 T AunmgkoH. Jywan Bajuno
OAHA: 3. mapTta 2017 roauHe GRS ¢ o
HOBW CAL
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OBRNAUWREWE

Osnahyje ce Oparad Munuh, unax HagsopHor ogdopa JasHor kamyHandor
npegyseha Jiucje" Hoeu Cag, na moxe 300T Moje NPUBPEMEHE CNPEHEHOCTN |, U3
pasnora Oonect, fJa npefcepaBa cefgHuUaMa W vma cea npasa U obapese
npenicennvka Hagasopror ogbopa JaBHor komyHanHor npegyseha Jlucie" Hoeu Cap,

carnacHo NocroBHUKY o pagy Hapsopdor opbopa JasHor komyHanHor npegyseha
Jmcje" Hoeu Cag,.

Y Hosom Cagy
23.02.2017. roguxe

NpenceaHuk HaasopHor onbopa JasHor
kemyHanHor npepyzeha Jiucie” Hosu Cag

[rad Bajuno




HOBH CAjt

AYroPOYHU U CPEOHOPOYHU MNMNAH
NMOCJNIOBHE CTPATEINJE U PA3BOJA
JKI ,JINCJE* HOBU CAQ
3A NMEPUOA 2017. - 2026.

MocriosHo nme: JABHO KOMYHAJTHO NPEOY3ERE JIMCJE® HOBU CAf
Ceguwre: HOB CAQl, HAPOAHOI ®POHTA 53

MpeTtexHa genatHocT: NOMPEBHE Y CPOOHE JENATHOCTY 96.03
MaTtnuHu bpoj: 08055475

ME: 101636639

JEBK: 81882

Hapnexnu opraH jeAHWHULE NoKanHe camoynpase:

MPALOCKA YIMPABA 3A KOMYHANHE MNOCNOBE M'PAJA HOBOIM CAJA
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1. MMCUJA, BUSUJA N LWFBEBU JKN JIMCJE® HOBU CAQ

MWUCUJIA

Mucwja lNpeayseha NpegcTasrba OCHOBHI OKBUP MOCMOBaA M pa3soja. [penyasehe
nocToju 4a 61 CBOjUM pagoM NoApKano OCHUBAYA Y AOCTU3AY W U3BPLUABAHY 3AKOHCKMX
obasesa ¥ cTanHOM NoAusamy KBanuteTa XuBoTa rpafjaHa,

JasHo komyHanHo npepysehe Jlucje® Hoeu Cap, ocHosana je CkynwTtvHa paga
Hoeor Capa 1989. roguHe ca uwrbem ga obaBrea norpebHy fenaTHOCT, koja obyxsaTa
ynpaerbarwe rpobreuma, riorpebHe ycnyre u oapxasatse rpobarsa. Y waanexHoctn JKI1
Jlucje' Hoeu Cap je 20 rpobarsa, ykynHe nospluvHe 126 xektapa, Ha TepuTopwju Hosor
Caga, Cpemcke KameHuLe, lMeTposapaguHa, dytora n BeTepHuka, a y cknagy ca Oanykom
0 obaBreaty KOMyHanHe [enaTHOCTM Yrpaeibawe rpobrbuma W norpefHe  yonyre
(-,CnyxBeHu nucT [paga Hosor Caga“, 6p. 34/13u 13/14), JasHo komyHanHo npepysehe
Jlucje* Hosu Cag je y noctynky npeysumara 4enaTHOCTU Y HacerbeHuMm mectuma berey,
Byaucasa, bBykosau, Kah, Kucau, Kosuss, JleguHuw, Crapu JNeguHum, PymeHka,
Crenaroeuheso 1 YeHe].

JKIN Jucje” Hosu Capg je npegyaehe koje of0aBrba genatHOCT of OMLITer 3Havyaja u
koje je npema Oanyun OcHuBava jeanHo HapnexHo aa BpuHe O caxpamuBaky NOKOJHUKA K
ypefleity W oppxaeawy [pagckor rpofrea, Anmatukor, Ycnesckor, PumoxaTtonuykor,
Jespejckor, HasapeHcwor, Pychdckor, PedopmaTtopcko-eBaHrenuCTUaker  rpobrea,
AswujaTnuapckor {BojHor) rpofrea, CrnomeH rpobrea Ha [pagckom rpobrby, 3atum rpobrea y
Cpewmckoj Kamenuun, MNetposapaguHy, dyTory, BetepHuky, bereuy, byaucasu, BykoBuy,
Kahy, Kucauwy, Kosurwy, Jleannunma, Ctapum Jleguduuma, Pymerku, CTenadosuhesy u
UeHejy.

MorpebHa penaTHOCT He 3HauM camo caxparbWMBale YMpnux, Hero obyxsata u
NOLWTOBaE Npefaka N HeroBawe njeTeTa npeMa ympiiima. OfaroBopHocT 1 obasesa JKI
Jiucie” Hoeu Cap je na passuvja caBpeMeHy KynTypy caxpaksusaka, nowTyjyhn Tpaguivjy
Kao [eo M3BOpHe KynType W obuyaja Hapoda, Hadena cnobofe CBECTU U BEPOUCIIOBECTH,
K30 W NpaBa YOBEKA Ha CBOjy Nocneamky BosbY.

Mueuja JKIT flucje" Hosn Cap je ga omoryhm AccTojaHcTBeH nocnedwu ucnpahaj
NpeMUHYNIKX, 03 NPYXW pasyMeBarke M NoMon oxanowheHWMa, Ko u ga 4ysa U Helyje
cefatse Ha NpeTKe,

'pan Hosu Capg je JasHoM KomyHanHoM npefysehy Jlucje® Hoeu Cap aonenuo
CNOXeHy, TeLKY W JenWKaTHY, any Hajacee XymMaRry MUCHjY Ba ROMaxe CBOjUM cyrpafaHnma
ohAa xafj WM je Hajrexe, kag ce cyodaeajy ca rybutkom gparux ocoba. [MowTtyjyhu nwjeter
npeMa npemMuHynikMa, ayboko yeakasajyhn Tyry oxanotuhenux cyrpafana, MNpeaysehe ce
Tpyau aa Byae Ha BUCMHM CBOje XYMaHUCTUHKE MUCHje,




BU3NJA

Buawvja Mpegyseha je na byne yrnegHa n nowTtosana kyha, koja csojuM cTunom,
ETUKOM W NitjeTeToM objefuisyje BPefHOCTU XyMaHOCTh M fbyBaBn npema YoBeUaHCTRY ca
jediHe U MOZEPHOT MOCHOBHON IPUCTYNA ¢a ApYyre CTpaHe.

JKIM ,Jucje” Hoen Cap nacToju aa paseuja v yHanpelyje keanuter ycryra koje
npyxa, kao W ja Mpolupyje cBOjy MOHYAY, kako ycnyra Tako WM Npou3Boga, Koju ¢y v
AUPEKTHOj MM MHANPEKTHO] BE3y Ca OCHOBHWM yCTyramMa caxparmusarsa. Y ToM CMUCTy ce
Beh roguHama [lpegysehe opujeHTwe Ha TPXALLHO TMOCIOBAE, OTBApaHeM HU3a
npatefnx cnyx6u Koje uMajy KOHKypeHLMjy Ha TPXULITY, anu mory ga obesbede npuxop,
Koju je HeonxodaH sa peanusauMjy passojHe nonuTuke npenyseha 3a kojy oMo ce
Onpeenunn.

30or xerbe aa ce kopucHuUuma ofeabefn LWMPW creKkTap ychyra v npowaeoga
CPOAHUX Ca HaLoM NpeTeXHom genaTHowhy Kao 1 MakcuManaH KBarmTeT, PasHOBPCHOGCT 1
moryhHocT usbopa, HeonxoaHo je 06ezbenT SOBOIBHO (DUHAHCU]CKUX CPeACTaBa, Kako 6y
ce MOCTUrao Tako BUCOK HUBO NOCMOBak-a W Npyxarka ycnyra.

3agosorscTeO rpafiaHa je rapadHuvja KBanuTeTHWX YCnyra, oncTaHka, NocnosHor
ychexa 1 odyearea yrnega Mpeayseha. CTPYYHOCT, axypHOCT U CNPEMHOCT 3anocnednx Aa
wsafy y cycpet rpahanuma, YHe Hac KOMIEeTEHTHUM Aa Ha Haj0orbu HAauMH OfirOBOPHMMO HAa
CBe [oCNoBHe 3anaTke.

LWLEBY

Onwmn unMre JaeHor koMyHanHor npeayseha Jflucje® Hosun Can je, aa Ha ocHOBY
NpUPOAHUX pecypca, TeEXHUYKO-TEXHOIIOWKE ONPEMIBLEHOCTH W KaAPOBCKMX NOTeHLWjana
kojuma lNpenysehe pacnonaxe, 06e3beau NOTPoWAYMME YPEAHD, KBANUTETHO N EKOHOMCKM
3aa0BOsbaBajyhie NpyXatbe KOMYHaNHMX YCryra Kojé npoucTHdy W3 Hatle fenaTHocTW. Y
CBaKOM CeIMEeHTY NpyXaka KOMYHaNHUX YCIyra, kao ¥ npowssBoarse, nocebHy naxkby
noceehyjemo cTanHoM yHanpehery BaxHOr ApUHLIMNE 3alUTUTE XUBOTHE CPeauHe.

KoHcTaHTHe oOaeeze [peayseha cy aa OpraHusyje NOCMOBaWkE HA HAYMH KOjW
obesbefyje:

1) TpajHO u HeOMeTaHO NpY:Kakse YCnyra noj YCNoBKMa W Ha HayuH yTephed 3aKoHom o
KOMYHAMH/M ASraTHOCTUMA U NPONUCHMa 3aCHOBaHUM Ha NOMEHYTOM 3aKOHY.

2) Tlpyxare ogroeapajyher obuma 1 KBanuTeT YCnyra, Ha Ha4ynH aethuHucaH 3akoHom
O KOMYHanHVM JenaTHOCTUMA, KOjU YKFbYUYje nowToBake poKosa, obeabelyje aa cy
ycnyre NpyxeHe n ga cy UCTIOLUTOBaHU 3APaBCTBeHN U CaHUTapHN CTaHAapak Kako je
To yTBPRleHO 3aKoHOM 0 KOMYHaRHUM AenaTHOCTUMa Y NponucuMa.

3) Mpenysumame Mepa ycMepeHux Ha ofpxasawe, yHanpeliewme U 3awTuty
KOMYHanHux nocTpojetsa, onpeme u objexara Koju ce xopwucTe 3a Bplueke
KOMYHaITHUX AenaTHOCTH.

4) Passoj w yHanpelewe kBanuTeTa ¥ acopTVMaHa KOMYHanHuMX YCnyra, Kao u
yHanpefeme oprannsaumje ¥ eprkacHOCTU NOCHoBaH:a.

Onuwtu uun-esu Mpenyaeha:

- Obesbehewe notpebHor npocTopa 3a HECMETaHO CcaxpamvBame Ha CBUM
rpobreuma,

- PepnoBHO oapxaparke 3eneHnna u objekata Ha cBuM rpobrsuma,

- [polwmper-e 1 yHanpehewe HUBOA KBanMTeTa NpyXaka ycnyra rpafjasuma,

- OppxaBawe W yHanpefiewe nocTojehe penyTauuje OLroBOPHOr, yrnegHor U

ycnellHor Tpeayaeha,

fprMeHa eKOHOMCKMX Hayena i npaeuna, AeNOTBOPHW MeRaUMeHT U paluoHanHa

oprasusanuja Npeayseha,




- Obesbeherne cTabUnHOCTM Y MOCHOBaY K KOHTUHYUPaHU Passoj,

- Obesbeherne nosuTBHON DUHAHCH]CKOr PE3YNTaTa NOCHOBakbE,

- PaunoHanusauyuja TpoiLKoBa NocnoBaba,

- O6esbehere nuksugHoctu MNpeayseha,

- Mcnnarva sapaga pagHuka npema huHaHCHjCKOM rtaHy.

- Tprapxaeaie NpuHUMNa KBanUTeTa y NocrnoBaky W edukacHe KOHTpone,

- AKTUBHO yHanpehere Mepa 3alUTHTE XUBOTHE CPEANHE,

- CranaH paj Ha MozepHM3aLmju MOCNoBaka KPO3 MOAERE OAPXUBOT PasBoja,

- [Nosehatbe HUBDA npUMEHe UWHDOPMLIMORO-KOMYHUKAL{MOHNX TEXHONOMM]a,

- Herosamwe oaHoca ca jasHolWRy ¥ MapkeTMHLLKE NOAPLIKA Pa3BOjHUM NporpamMuma,

MocebHu uursesun MNpenyzeha cy npeacTaBr-eHyu [porpaMom MHBECTULMOHMX
aktusHoctTy 2017, - 2026, roguHe:

- Warpanmwa X rpoGHor norka Ha Mpagekom rpobmey y Hosom Cagy - 2019-2021. rog.

- Marpagkea X1 rpoGHor norsa Ha Mpaackom rpoBrsy y HosoM Cagy - 2023-2025. roa.

- Miarpagia napkvdra aa nyTHuHKa soauna |l hasa Ha Mpagckom rpobrby (2020-2024.
rog.)

- PekoHcTpykuuja — caHaumja ctasa Ha [pagckom rpebrby y Hosom Ca,qy {Ha rpobH1M
noreuma |, 122 n IN) - 2020-2024. rog.

- PekoHCTpyKumja — caHauwnja cTasa Ha [paackom rpoﬁrby y Hosom Cagy (Ha rpobHumM
norsuma 1, IV 1 V) —2019-2025. ron.

- Marpagha atmocthepcke kananusauvje, BOAOBOAHE U XMAPAHTCKE Mpexe Ha rpoBHum
norsuma i, I, HI, IV u V Ha Mpapckom rpobrey y Hoeom Cagy — 2020-2021. rop,.

- Marpagra komnnekca konymbapujyma Ha [pafckoM rpobrey — 2018-2023. roa.

- Marpagra u ypefewse Lentpantor rpobrea y Oyvory — 2019-2023. rog.

- Uarpagma asopuiiHe atmocthepcke U cheknaHe kaHanuzauvje, BOJOBOAHE U
xuapaHTcke mpexe Ha LleHtpanHom rpobrey y ®ytory — 2020-2021. roa.

- Marpagra napknHra 3a nyTHudka sosuna Ha LedtpanHom rpoGey y $yrtory — 2019-
2023. rog.

- PekoHCTpYKUMja 1 peBuTanusaymja Jespejckor rpobrea y Hosom Cagy — 2018-2020.

rod.

- PexoHcTpyKkumja v pesutanusauuja Katonuwukor rpobrea y Hosom Cagy — 2022, roa.

- PexoHcTpykumja 1 peeuTanuaaumja YceneHckor rpobrea y Hosom Capy — 2021-2022.

rog.
- PexoHcTpykumja 1 peButanusaunja Anmawkor rpobrsa y Hoesom Cagy — 2020-2022.
rog.
- PeKkoxcTpyKkUwWja U nonpaeka sngaHe orpage Ha AnMaillkom rpobiby vy Hoeom Caay —
2017. rog.
- NMapTtepHo ypefewe NpocTOopa OKO Kanene Ha ynasHom jeny rpobrsa v bykosuy —
2018-
2019. roa.
- MsrpagH-a rpoBHKUX norsa Ha rpobrsy ¥ bykoally - 2018-2020.roa.
- Marpagmea anpade orpane Ha rpobroy vy bykoeuy — 2023-2025. roa.

- Marpagksa sanvBHOT cMCTEMA 3a HarOAaBake y BpTy cehawa u Ha ypefeHoj nauenn
IV 43 Ha Mpaackom rpobrey — 2018-2019. rog.

- Mssoherwe pagoea porpagke W Hagorpagke nocnoeHor objekta (Ynpaera arpapa)

Ha
pagckom rpobrsy — 2018-2019. roa.

- Marpagsa marauvna norpebHe onpeme Ha I'panckom rpobrey — 2017-2019.ro4.

- Uarpagmea ocapujyma v nanugapvjyma Ha |l rpobHom norsy Ha Mpaackom rpobirby —
2021. roa.

- Narpagh-a ocapujyma v nanygapujyma Ha [l rpobaom norsy Ha MpagckoM rpobrby —
2024. ron.

- Marpagrea napuene 3a kackanHo caxpakueatke Ha rpedrsy v Cpemckoj Kameruum —
2018-2022. rog.

- PekoHcpyKupnja ofjexkTa Kanene W kpeMaropujyMa ca rpagckoM MpTBavHULIOM Ha
paackom rpobrey — 2018-2019.ron.




- PekoHeTpyKUMja M narpaaia sngaxe orpage Ha I pagckoM rpobry — 2017-2020.rog,

~ PekoHeTpykumjy kanene Ha LleHTtpanHom rpobsey y Gytory — 2018. rog.

- PexoHcTpykumja 1 HoBa rpagtba suaaHe orpage ca kanvjama u ctasama y dyrory,
K.[1.4741/2, 4548( Jowe HoBo v [owe crapo rpobree) — 2018. rog.

- PajoBu Ha WHBECTULMOHOM NoAuM3atby 3enennna y dytory -lli dasa — 2017. rog, 2019-
2021.rop.

- PapoBn Ha UHBECTULIMOHOM Mou3atby 3eneHuna Ha [pagckom rporky- X rpofHo norse
—2020-2021. rog.

- PagoBu Ha MHBECTUMLWOHOM NoOAM3amwy 3eneHvna HWa pagckom rporey- X! rpoGHo

noree
—2024-2025. rog.

- PafoBn Ha u3pafku 1 npoluupetsy rpobrea Ha TpaHyameHTy — 2018-2021. rog,

- Msrpagma supare orpage rpobsba Ha TpaHyameHTy — 2023-2023. rog.

- Uarpagn-a kanene Ha Tpakyamenty — 2025-2026. roa.

- PekoHcTpykumja orpage Ha crapom Aeny rpobrsa Ha TparyamenTy — 2024-2026. rop.

- PekoHeTpyKuyuja orpage rpobrea Ha Majypy, MeTtporapaaud — 2025-2026. rog.

- PekoHeTpykuunja erpage rpobrea y Cpemckoj Kamenuy - 2025-2026. roa.

- Uarpagisa kanene Ha X rpoGHOM norby Ha I'pagekom rpobrsy — 2024-2026. rog,

- Warpagwa spTa cehatsa ca sugom W hoHTaHOM Ha pafckom rpofrey - 2024-

2026. rop.
- Warpaata napkvkra 3a nyTHW4ka Bo3una Ha X rpobHOM norey (Y ynvuu opkwe
CajnoBo)

Ha MpagckoM rpobrey - 2024-2026. rog.

- Usrpaama u MHpacTpyKTypHO ypeherse rpobarsa y npurpagckuM Hacersuma, Koje
ypehyje n oapxasa JasHo komyHanHo npeaysehe "fiucje" Hoeu Cag, no Canyum
Crkynwtuse 'paga Hoeor Capga vz 2013.roguHe — 2018-2026.r04.

- Uarpagma Hoeor kpemaTopujyma Ha Mpaackom rpobrey 2019, - 2020, roa.

- [pynpemMHe akTMBHOCTH Ha nspaam Katactpa rpobHux mecra rpobarsa y HacerbeHum
mecTuma — 2017-2020.ro4.

- CothTeep 3a kKaTacTap rpobHux mecrta 2019. — 2020. roa.

- Marpagra rpobrea 3a kyhHe reybumie 2019, — 2020, roa.

2. BAKOHOOABHW U CTPATELLK OKBUP

? OcHoeHK OKBUP NOcNOBaka U passoja Mpenyseha je, uameljy oCTanor, U 3aKoHCKK
' OKBUP KojuM ce ypehyje pag v nocnoearse Mpegyseha, 1 To:

- 3akoH o caxpamusaiby 1 rpobrenma (,Cnyxdenn ractuk CPC* 6p. 20/77),

- Oganyka 0 obaBrbaky KOMYHanHe genaTHocTy ynpaerbame rpobrenma u norpebhe
yenyre (,Cnyx®enu nuct 'paga Hosor Capa“, Bp. 34/13, 13/14 n 47/16),

- Opnyka o ycknafusawy Oanyke 0O opraHusoeawy JaeHor KOMyHanHor rnpeayseha
Aucje” Hoeu Cag (,Cnyxbenut nuct Mpaga Hosor Caga”, 6poj 47/16),

- CratyTt JasHor komyHansor npefyseha ,Mucje’ oa 13. mapta 2013. roanHe n 28.
Hosembpa 20186. roguHe,

- 3akoH o jasHuM npeaysehuma (,Cnyxbenn rnacuuk PC*, 6p. 119/12, 116/13-
ayTeHTUUHO Tymadetsa, 44/14-gp.3axoH 1 15/18),

- 3akoH o koMyHanuum genatHoctuma {,CnyxGenn rmacHuk PC, Gpoj 88/11),

- 3akoH o OGyueTckom cucTemy (,Cnyx6eny rnacHuk PCY, 6p. 54/09, 73/10, 101/10,
101/11, 93/12, 62/13, 63/13-ucnp., 108/13, 142/14, 68/15-gp.3akoH u 103/15),

- 3akoH 0 npuBpemeHoM ypeljuBamwy ocHoBuUa 3a oBpauyd u ucnnaty nnara,
OJHOCHO 3apafa W APYrvxX CTanHUX NpUMaka Ko KOpUCHWKA jaBHUX cpeactasa
(,Crmyx6eHu rnacHuk PCY, Bpoj 116/14),




3akoH o Permctpy 3zanocneHux, W3abpaHuX, WMEeHOBaHMX, NOCTABILEHWUX M
aHra)xoBaHUX NULA Ko KopucHUKa jaBHux cpegctaea (,CnywBedn rnacHuk PC“
Bp. 68/15 u 79/15-ucnp.),

3aKOH O poKoBUMa u3Mupela HoBYaHux ofaBesa y  KOMepuujanHum
TpaHcakuujama (,Crnyxbenn rnacHuk PC 6p. 119/2012 1 68/15),

3axoH 0 nokanHoj camoynpasu (,CriyxBeru rnacHuk PC* Bp. 129/07 n 83/14-
OD.23K0oH),

- 3a3KoH 0 chuHaHcupamy riokanHe camoynpase (,CnyxBeHn rnacHuk PC*, 6p.
62/06, 47/11, 93/12, 99/13-ycknafenn AuA.M3H., 125/14-ycknafheHu AMH.M3H. U
95/15-ycknafenn JuH.u3H),

- 3aKOH 0 HauuHy oapefjuBatba MakcUManHe sapage y faBHOM cexTopy (,Cnyx6eHu
rnacHuk PC*, 6poj 93/12),

- 3aKoH O HaunHy ogpefjuBamba MakCUManHor 6poja 3anoCneHUX y JaBHOM CEKTORY
(,CnywbeHu rmacHuk PC*, 6poj 68/2015),

- 3akoH o pagy (,Cnyxbexn rmacHuk PC*, 6p. 24/05, 61/05, 54/09, 32/13 n 75/14),
- 3akoH o pauyHosoactsy (,CnyxbeHu rnacHuk PCY, Bpoj 62/13),

- 3aroH o pesusujn (,Cnyxbenv rmacHnk PC", 6poj 62/13),

- 3akoH o jaeHuM Habaexama (,Cnyxbenu rmacHuk PC", 6p. 124/12, 14/15 n 68/15),
- MelhyHapoaHu pauyHoBoACTBEHM CTaHAAPAN,

- CMepHula 3a uspagy roguitisux nporpama nocnoeawa 2a 2017. roanHy Bnage
FPenybnuke Cpbuje (3akreyyak Bnage Penybnvke Cpbuje 05 6poj 023-10876/2016
on 17. Hoeembpa 2016. roguHe),

- Ypenba o HadMHy M KoHTponu ofpavyHa W ucnnate 3apaja Yy jaBHUM
npeaysehuma (,Cnywbern rmacHuk PC", Bpoj 27/14),

- Ypenba o nocTynky npuspemeHe obycTase npeHoca TpaHcdepHux cpeacTasa u3
GyueTta Penybnuke Cpbuje jeavHuuM AcxanHe camoynpaee, O8HOCHO MpeHoca
npunagajyher ena nopeza Ha sapage v nopesa Ha JobuTt npeayseha AyTOHOMHO]
MokpajuHu {,CnyxbeHu rnacHik PC", 6p. 6/06 u 108/08),

- [MpasunHuk o obpacuyyma TPOMECeYHUX M3BelTaja O peannsaumjn rogvilmer
nporpama nocnoeawka jagsux npegyseha v 3aBucHUX ApyiTasa KanuTana uwju je
ocHmead To npegysehe (,Cnyx6enn MacHuk PC* 6p. 36/13, 27/14, 38/15, 36/16),

- [MpaBUnHUK © KOMTHOM OKBUDY M CaApMWHW padyHa Yy KOHTHOM OKBUpY 3a
npuepegHa ApywTea, 3agpyre v npeaysetHuke {,Cnyxbenn rnacHuk PCY, Gpoj
95/14),

- [paBunHuk o0 obpacly MECeuYHMX U3BEWTaja O POKoBMMa u3Mupewsa obapesa
jaBHMX npefyseha U IbUXOBUX 3aBUCHUX APYLLTABA KanuTana, yTBpReHUX 3aKoHOM
kojum ce opgpehyjy poKOBY uaMuper-a HOBYaMuX 00aBesa Yy KOMepLWjanHum
TpaHcakunjama (,CnyxBeHu rnacHuk PCY, Gpoj 36/13).

HaumoHanHa cTpartervja passoja aeduvHuIiE OAPKMBKM pa3sBoj KA0 LABHO
OPW]EHTPUCAH, AYropOYHaH, HenpexuagaH, ceeobyXBaTHU NPOLEC Koju YTHUYE Ha CBE acnexTe
KUBOTa (EKOHOMCKW, COLMJANHMN, EKONOLKN N MHCTATYLIMOHAMHW) Ha CBUM HUBOUME,

OfpXuen pasBoj noApasyMeBa M3pagy MoAena Koju Ha KBanuTeTaH HaduH
3a2A0BOIbaBa [PYWTBEHO — ekoHomcke notpebe n uHTepece rpafaHa,a MCTOBpPEMEHO
yKNata WU 3HaTHO CMakeyje YTiLaj Koji NPETH WK LUTETY XUBOTHO] CPEAMHU 1 MPUPOSHUM
pecypcuma.




[yropoyHu KoHL@NT OAPXUBOr paseoja NogpasymMeBa CTalnHu eKOHOMCKW pacT Koju
OCHM EKOHOMCKe e(hUKACHOCTM, TEXHOMOWKOr HAanpeTka W APYLWTBEHO OAFOBROPHON
nocnosama, obesbefyje ayropouHo Gorbe Kophwhere pecypca, yhanpefiewe KsanureTa
UBOTA U CMaKEHE 3araljela Ha HUBO KO MOTY A3 W3pKe YMHUOUMW XXUBOTHE cpeguHe.

3. OPFTAHU3ALIMOHA CTPYKTYPA - LLEMA

Opran ynpaerbawa [pegysehem je Hapgsopun opbop, Koju ce cactoju oA
npeacegHika ¥ ABa uraHa, oa Kojux Ara umeryje CkynwTiHa Mpaga Hoeor Cana, a jesaH
ie n3 pepa sanocnenux y Mpenysehy.

Mpenysehem pykosoau aupekrop [lpegyseha ca nomohhvuMMma M caBeTHULUMA
AvpexTopa, Koju uuhe Konerujym. YHyTpalwHy OpraHusauu)y 4uHe cektopu u cnyxde.
Ceitopuma pykosoge nomMohHWULM AWPEKTOpa W pYKOBOAMOUM CeKTopa, a MnojefuHum
cnyxBama wedhoBh cryxbn.

Ayropouno rrieaaHo, opraHusauwoHa ctpyktypa [lpenyseha Tpeba pa Oyape
nokasaTeft noBpe opradk3auuje paga u nocnoBama, 300r Yera je nognoxHa npoMelama u
npunarofasaknma TpeHyTHuM notpebama [peayseha, kako Bk ce obeibeano HajBULWK
HWUBO (hYHKLMOHUCAHA Y CBaKOM TPEHYTKY.
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4. OCHOBE 3A U3PALY NNAHA MOCNOBHE CTPATEIMAJE U PA3SBOJA NMPEAY3ERA,
3APA/JIE W SATNIOWBLABAGE

ObaBesa goHollera AYTOpPOYHOr W CPEAHOPOYHOr MiaHa nocrioBHe cTparteruje
passoja nponucaxa je 3akoHoMm o jaBHum npeaysehuma (Cn. rmackuk PC Gpoj 15/2016. —
unau 59.). Wako 3akoHogasall jour yBeK Huje YTBPAWUO MeToponomvjy uspaae [yropoyHor
nnaHa necnoBHe cTpaTtervje U pa3eoja, OBaj AOKYMEHAT Cagpku Npe CBera, jacHo
AeuHucaHe ywbese nocnosama u passoja [Mpegyseha, HauuH oCTBapuBak-a LWILEEBa,
nnax akuuvja v pecypce Kkojiu he ce KopucTMTU Aa BW Ce ocTBapUo XerbeHn YUnHaK, Kao u
chmHaHcujcke npojexuunje koje omoryhasajy peanvsaumjy UMrbeBa W 3a0aTaka y BpeMeHCKUM
OKBUPUMA KOju cy oOyxsafteHW OBMM CPefHOpOuMHUM, TO jECT AYrOpPOYHWUM [IEHOM.
HasegeHnn uuroesu cy oapas ceux notpeba lNpeayseha, kako 6u ce npe ceera, 06e3beanno
hyHKUMOHUCAe KOMyHanHe AenaTHOCTW — norpebHe AenatHocTW, 3aTum Kako 6u ce
obesbenunu ceu notpebHu objexTn, MHpacTpykTypa, ambujeHTanHo ypehetse npocTtopa
KOjV j& of W3y3eTHor 3Havaja 3a creynudHy AenaTHOCT Kao LTC je ynpaeame rpobouma
Y caxpamnBarke.

Y huHaHCK|CKOj Npojekuniu npnxoaa 1 pacxona 3a cpeamopouHu nepuos og 2017, —
2021. roguHe, a 3aTuM Haaarbe 3a HapegHux 5 rofuna og 2022. — 2026. roguHe, kako Gu
3A0KPYUK AECETOroANWLILKH NNaHCKK nepuol, OCHOB 3a nNnaHupatbe Cy peanisoBadin
chbrHaHCH|CKX pesynTaTti, H-MX0Ba JUHaMuka 1 MeflycobHN OOHOC Y NPeTXOaHUM rogunHama
(2015., 2016.roguHe), [nan za 2017. roAuHy W aHTMUMNAaUMj@ eKOHOMCKMX KpeTaka Yy
HapefHoOM nNepuoay, AyropoyHo rmegaHo. [pyne npuxofda W pacxofa, Kac ¥ npuxogu u
pacxodu nojeauHavHo, cy nosehasaHu ceaxe roAuHe ro 3%, Kako 6M ce Kennanupao
peanaH HUBO nocnoBatba [Npeayseha y Hapegnux 10 roguHa.

TpouikoBW 3apafa W ApyrdX NUYHWX MpUMaka [RaHupadu cy ¥y [03BOMbeHUM
okBupuma, © TVM WTO fie HauuHd obpadyHa ¥ ucnnare 3apaga kao M A0 cada npaTtutu
nponuce U oanyke MuHucTapctea dwHaHcuja Penybnuke Cpbuje u JefuHule nokarnHe
caMmoynpase.

Vimajyhn y Buay W3y3eTHO Benuke 3eneHe nOoBpUIMHE chneyujandHe HameHe Ha
rpobrouma koje Tpeba ogpxasaTtW, Kao n objekre MHppacTpykType Koju obesbehyjy
ONTUMATTHA HMBO MpyXaka ycnyra, yyelwhe OylleTCKUX NpUxXoda of yCnyra Uz AenarHocTy
nnaHupaHo je Ha HuBoy of 18% - 23% ykynHO nnaHupaHnx npuxoaa.

HyropouHn nnax npedsuia No3UTUBHO NOCNOBaKkEe TOKOM CBUX roguHa, o 2017. —
2026. rogune.,
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5. ®UHAHCUJCKE NPOJEKLIMJE 3A NEPKOM 2017. - 2026. FTOOWUHA

Y Hapepoj Tabenu npukazaHa je npojekuuja npuxoada U pacxoga y nepuoay 2017, -
2026. roguHe.

MPOJEKUMJA TTPUXOCOA 1 PACXOA 2017. — 2026.

Mnax
MnaH
Peg. Mnaux Mnax flnaH Mnax 2022. ron.
op. | BUIARCYCMEXA 1 20174 o51sr0n. | 2019.0n. | 2020.r0n. | 202108 | - 2026]
A rog.
1 2 4 5 8 7
! NOCHOBHKX
APMXOIN 743.000 765.270 788.200 817.300 841,900 | 4.604.000
— 1
il | OCHOBHA
PACXO/IN 726.821 748.626 771.085 799.503 823,490 | 4.566.620
i PVHAHCICKA
MPUXOOM - 1.500 1.550 1.600 1.650 1.700 9.280
v PUHAHCHICKU
PACXOM 4.600 4.740 4.380 5.060 5.220 28.380
vV OCTAINMKM MNPWUXOoLN 6.000 6.180 6.400 6.600 6.720 36.620
Vi OCTANK PACXOOW 18.840 19.434 20.035 20,737 21.290 53.200
VIE § YKYNHW NPUXOOn 750.500 773.000 796.200 825,550 850.320 | 4.649.900
Vill | YKYMHW PACXOON 750.261 772.800 796.000 825.300 850.000 | 4.648.200
X | BOBUT 239 200 200 250 320 1.700
-y 000 gvH, -
MnaH pacnogene go6um
[yropousMm nnaHoMm nocnoBHe cTpatervje JKM Jiucje” nnadwpa ocTeapeme

MO3NTUBHOT (OUHAHCKHJCKOr pesynTaTa y CBaKoj NITaHCKo] roanHM.

[Tnakwnpakna aobuT pacnopeguhe ce y cknagy ca 3akoHOM.
3akoHom 0 jaBHuUM npegysehuma u Ognykom o ycknmafueamy Oanyke o
opraHusoBaiby JasHor komywarnHor npegyaeha "flucje” Hoewu Capn npeasufieHo je ga oanyky
o pacnogenu pobutn goHocn Hagsopuu opbop, ya carnachocT OcHuBaya, OgHOCHO
CxynwrtuHa paga Hoeor Capa. Craryrom JaeHor npefyseha npegsufieHo je ga ce nobur
JaeHor npeayseha yTephyje y roauweM obpavyry y cknagy ca 3akoHOM 0 PadyyHOBOACTRY
W pesusujn U [paBuNHUKOM ©O pPadYyHOBOACTBY U PaYYHOBOACTBEHUM MOMUTMKaMa W
pacnopefyje y cknagy ca oAnykoMm o pacnogenu Aobutu.
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6. N3BOPU OUHAHCUPARA MOCTIOBAHKA MPEAY3ERA

[pepysehe ce huHaHCKpa AENOM U3 CONCTBEHNX CPEACTaBA, a Aenom U3 ByLeTcKMX
cpeacrasa. Peanusaunja Oyyetckux cpeacTaBa ce  ocTBapyje fpeko [porpama
uHBECTULIMOHNX aktuaHocTn JKI Jlucje® Hoen Cap u yenyra us flenaTHocTu y Kojem ce
nnanvpajy cpeactea 3a notpebe MHBeCTUMUMOHe W3rpagme W ycnyre W3 AenatHOcTH, Tj.
ojpxasakba 3eneHuna i objekata Ha rpobrbuma. Ha 0CHOBY Tako onpeferbeHux cpeacTasa
3a 0oBe HaMeHe, 3aKrbydyje ce noceban yroeop ca OcHuBaueM 3a BpWEHE ycryra U3
AenartHOCTY (oApXasate 3erneHnna 1 objexara), Kaxo ¥ KONMYUHY M LEHW, TAKO N Y HauUHY
W3MUPEHA TUX YCITYTA.

Behn peo duHaHCKHjckx cpegcTasa ocTBapyje ce y OKBUPY OCHOBHE AenaTHOCTU W
TO NpyXamem norpebHux ycnyra, npovssoAwO0M W NPoARajoM npoussoga W poba Ha
TPHULITY.

duHaHCUpake WMHBECTWLUMOHMX ynarawa ce Takofje BplM JencM U3 COMCTBEHNX
ussopa (amopTtinsauuja) n gerom u3 OyyeTckmx nssopa. byyeTcka cpeAcTBa ce OCTBapyjy
npeko lNMporpama MHBECTULMOHUX AKTMBHOCTY Y KojeM OcHuBau onpegervyje cpeacTsa 3a
Habaeky onpeme W wu3rpagky objekata Koja cy HeonxoAHa 3a obaBrbate npeTexHe
denatHocTu Tpenyseha. Masopy oBux cpefcTasa cy kanutanHe cybeeHuvje Byyerta Mpaga.
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HPOI'PAM HHBECTHIHOHNX AKTUBHOCTH (KAITHTAJHE CYEBEHIIHJIE) H
YCIAYTrA W3 AEJNATHOCTH

Ycnyre U3 fenaTHOCTU ce OfHoCce Ha 3HadajHe (mo obumy u cuHaHcujckn) rpyne
nocnoesa Be3aHe 3a oApwaBame ofjekara W 3enNeHWNa Ha jaBHUM NOBPWMHAME CBUX
rpobarsa, Kojuma ynpasrea JKIT Jiucje". [TnaHoByM npowMpera NOBpLIMHE rpoBarka, Kako
360r NpurpaackMx Hacesba y Kojuma ce npeysuma AenaTHOCT, 3aTUmM NpoLlvperka rpobrea y
MerpoBapaguHy Ha TpaHyameHTy 3COr HegocTaTka MecTa sa caxpamwusame, Tako u 36or
oTBapama X W Xl rpobHor norba Ha paackom rpoGiby, yTulahe 3HauvajHO Ha noeeharse

obuma pagoBa Ha oapapamy 3HaTHO BERUX, NPOLIMPEHMX, 3EFIEHWX MOBPLUMHA, K30 U
objekaTa Ha rpobrsuma.

MHBecTWUMOHE aKkTMBHOCTHM Koje cy oDyxsaheHe kaKko cpefrOpouHUM, Tako U
AYropoyHuM nnaHom passoja MNpeayseha, duHaHCHMpaly ce U2 kanuTanHuX cybeeHumja, TO
jecT us byuera Npaga. Ako crpaTeritja passoja Npeayseha os3navaea onwT NnaH akuWja 2a
ocTBapusame ogpefeHnx ywrbesa, oHaa HapedHa tabena npuxasyje jacHo getbuHucaHe
nnaHvpade no3nuuje KpaTKoOpodHOr ¥ OYTOPOYHOI WHBECTMLUMOHOI NfiaHa ca OKBUPHMM
nepuosuma peanusauuje y HapegHux 5 — 10 roguna.
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ConcteeHa cpegctea Koja je moryhe ynoXuT y onpemame [Ipeayzeha cy cpeacTsa
amoptuzaumnje. [naHvpana cpencTea 3@ Te CBPXe, HUXOBa WHAHCWCKA BPEOHOCT U
nnanvpade nosuunje ytephyjy ce flnasom Habagky 3a cBaky Tekyhy roguHy.

Onpema koja he ce HaGaBrbaTh TOKOM roAWHA, Y 3aBUCHOCTM 0 Moryiinx ciMHaHCKjCKUX
cpegctaga obyxeata cnepehe rpyne:

o onpema 3a Bpluete norpebte v npatehux 4enaTHOCTH,

CReunjanu3ceaHna norpebHa Bo3una 3a NPeBo3 NOoKojHUKA U

onpeMa 3a MefycobHy KoMyHukauujy cBuX cnyxByu y OKBUPY TpeTexHe
AenarHocTy,

pagHe MallvHe 1 anatm,

paqyHapcka onpemMa,

HaGageka onepaTtMBHOr CUCTeMA W annuKaTUBHO nocnosHor codraepa,

Habaexa codiTEepa 32 ynpaBreawe EnKTPOHCKUM AOKYMEHTUMA W NOCNOBHKUM
npouecuma,

BMAEO Hagsop,

KaHLUenapujcka onpema,

Knuma ypehajw,

ocrana OCHOBHA cpeacrtea.

c 0

O 0O C

c 0o C o0
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8. UEHE

Y ycrnosuma KOHKyPeHUMie M NONMATUKE UeHa 33CHOBAaHe Ha ,CurHanuma’ TPXKULLTA,
LueHa npefcTaska jedaH of OCHOBHWMX eneMeHara nocnosHe crpatervje MNpenyseha, npeko
KOjeé OHO KOMYHULMpa Ca CBOjMM OKpYXEwseM. Y npakcu ce, MeRyTuM, U3 pasnmuuTix,
Hajuewihe HeexkOHOMCKMX pasnora, MeHe nojeavHux pobapa u ycnyra copmupajy
aaMUHUCTPaTuBHO, Tj. y3 ofobpere apaee, LWTO je cny4a) U ca LeHama KomyHanHux
ycnyra y Hallem okpyxewy. KoMyHanHe ycnyre y Hajsehem 6pojy crivuajesa npyxajy jasHa
npeayseha (uvju je ocHMBa4Y Apxasa), uako je npema 3aKoHy O KOMyHanHuM ycnyrama
ocTaprbeHa MoryhHOCT U npefysehnMa U3 NpuBaTHOT cexTopa Aa obaercajy OBy AenaTHOCT.
JlokanHe camoynpase Cy OAroBOPHE 33 KBANWUTET W LEeHY KOMYHamNHUX YCnyra Ha CONCTBEHO]
TepuTopujn. lpu dopMupary teHa, nokanHe caMmoynpage ce cyouvaBajy ca notpebom aa
BanaHcupajy namelly ocTeapusama npuHUMNAa peHTabunHocTy ¥ ocTBapueama oapefheHnx
unwsesa counjanHe nonutuke. C oB3upom Ha TO Aa y Mpakcu counjanHa KOMAoHeHTa
LUEHOBHE NONUTUKE Ma 3HAMajHY yrory, LEHEe KOMYyHaITHWX YCiyra cy 4ecTo 3HAaTHO H¥e of
eKOHOMCKe UeHe koja By obesbegmna peHTabunHo nocnoBake KOMyHanHux npegyseha.
Mako 3akoH o komyHanHuMm ycnyrama omoryhaea npegysehuma yBupawe npuxona us
APYFMX ¥3BOpa, MPUXOA4W [0 OCHOBY NpyXaka ychnyra 4uHe HajBefin W3BOp HUXOBKMX
npuxoga. BucvHa npuxoda o4 npyx;aka ycnyra JUpPeKkTHO 3aBuUcK of nonutuke ueka. [lena
ycnyre  geTepMUHMCAHA je BPCTOM, BENUYMHOM M KBanUTETOM W3BPLUEHE YCnyre,
BpedHolfly MHBECTUPAHUX CPeACcTaBa W BUCUHOM ONEPATUBHUX TPOLIKOBA HEQNXOZHUX 33
npyXarwe Te ycnyre. 3aKkoHOM O KOMYHANHUM YCryrama NpPonMcaHo je Aa UueHe KOMYHanmHmx
yenyra opobpaea OMWTWHCKa Ynpasa, YMMe je OArOBOPHOCT 3a chopMupame LeHa
KOMYHAINHMX YCnyra NpeHeTa Ha NoKanHy camoynpasy.

Oanykom OcHusava, JKN ,Jlucje" Hoeu Cag Huje Kopurosarno UeHe oCHOBHWUX yCnyra
caxpakbUBatba W HakHaga 33 kopuwhere U ofpxapane rpobrba HEKONUKO roauHa yHasag, Y
LUWUIbY MakcumanHse 3allTWTe XMBOTHOr cTanjapha rpafjaHa y ycnosvMma Tellke eKOHOMCKEe
Kpuse n omoryhasaka [OCTOJaHCTBEHOr CaxpariBaka YMPIMX, ¥3 MUHUMYM HEONXOAHMX
TpolKoBa.

Oeum ayropoyHumM nnaHom [peaysehe Huje Nnanupano nosehame LeHa OCHOBHMX
norpedbuux ycnyra, jep TO AMPEKTHO 3aBuUck o carnacHocT OcHuBada. YKonuko ce o400pm
nosehake UeHa y Hekoj od mnaHupadux roavHa, Aohu hie go noeehara npuxoga of yenyra,
NO OCHOBY BplUetsa norpebHux yenyra.
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9. YINIPABILAHE PUSHULIMMA

Wmajyhn vy Bugy ga je ynpaembame pUsdLMMa 3HAYajaH CEermMeHT ynpaBrbaka
Mpeaysehiem, koje je nosepeHo pyKkoBOAMOLMME, TO j& WCTOBDEMEHO U anat KojuM ce Ha
BpeMe MOry CnpeynTW HEeNoBOSbHW Aorahaju, pearoBaTw Ha HMX ¥ JOHETW KenpasHe
nocrnosHe oanyke, koje he noborsutati nocnosamwe ¥ ycnewHocT MNpenyaeha.

bBes ofsvpa fda 1M je y nNuTamby KPeAWTHU DU3KK, LUEHOBHW PUSMK MMKBUAHOCTH,
HOBY&HOT TOKa UMW HEKW APYrv, Of W3y3eTHe je BaXHOCTU 3a npefysehe, Aa pacnonaxe ca
BYACKUM pecypcuma Koju ¢y crnocoBHu Az KkBanwTeTHo 0BaBrbajy cBoje HaZMEXHOCTU U
dhyHKUMje, kako 61 UCTpaBHO cnpoBOAUNKY YTBPHEHN CTPATELLKMA NNaH.

¥ Tom npasuy, JKIM Jlucje" Hoeu Cag je nosvuymMoHupano ¢Boj NOnoxaj Ha TpXUILTY
norpebHe onpeme Ha BUCOKOM HUBOY, C 0B3UpPOM Ha Beoma OWTpY KOHKypeHunjy ¥ obtacTi
npogaje norpebHe onpeme ¥ TpaHCNOPTa YMpriuUX. Y YECTO BeOMa HENOoJanHOj KOHKYPeHUMjH,
JKIM Jinucje" Hoeu Cag ce Takmuuu KBanuTETOM NPOU3BOANKE W YCnyra, npucTynayHum
ueHama ¥ npunarofjeHUM 1 CBEJESHUM MapKETHUHIOM.

Mopea Tora, y cknafy ca HacTojakeM 3a nosehame npuxoaa, anu UCTo Tako ga ce
Ha jeHOM MeCTy 3aH0BoOIbe Xerke U notpebe kpajwsux kopuchHuka, JKI Jincje" Hoeu Cag je
y TOKY CBOr paseoja ocHoeano cnyxBe y dyHKUvin npeTexHe genaTHocTW {cTonapcky,
rpafjeBUHCKY, KameHopelaudky, nNumMapcky, cnykby sa pahe u nowmene) koje ce Oope 23
NOCINOBE Y OWTPO] TPXKMLLIHO} KOHKYPEHUMIK ¥ rpafly U wuupe. Ha Taj HaunH KOpUCTUMO Halle
KOMnapaTUBHe NPegHOCTH KojuMa pacnonaxemMo, Kako Bn ce obezbenno npuxos Mpepyaehy
W No ApyruM OCHOBaMa.

Ynpasrawe pusnuuma y opraHusaumnjn JKM Jucje® peanusyjemo kpos uetupm
KOMMOHEHTE:

- MHmMepHOo oKpyKee
MHTepHO OKpyXere Koje YnHe ceu 3anoccnenn y JKA Jlucie® nocTasrea ocHosy
sufjetba U cXBaTaka NOTEHUWMjATHOr PU3UKA.

- [locmasrbake Uurbesa
3apaTv UULEBKW ce MOpajy BPedHOBATU Npema caapiajy noTeHUujanyor pusmka

- Mdenmuchbukaylja dozafiaja
CriosHaja  WHTEpPHUX W eKcTepHMX hakTopa Koju Mory yThhatn  Ha
UMMNEMEHTALW]Y CTpATEMje n uwbesa

- fipoueHa pusuka
AHanMsupa ce BsepoBatHoha M yTuuaj UASHTUWKOBAHOr puUsMKa Yy UMIBY
OANYyYMBAH:A KaKO HIMe YNPABILATY.

CucTeM ynpasrbamka puaniuma wrimn [Tpefysehe U saMHTepecoBaHe YMHMOLE
Ha HauuH aa:

- cTeBapa okBup koju omoryhaea ga npeaysehe JOCNEAHC W KOHTPONUCAHO ofBuja
aKTUBHOCTH

- noborblaea npoyece A0HOWERA OaNyKa

- nosehaBa TpaHCNApeHTHOCT nocnoBama, noborsluasa nMaHupake #
ogpefuBare npuopmTeTa Kako Kpo3 CBeoDyxBaTHO Tako U napuujanHo
pasymeBake NOCNOBHUX aKTUBHOCTHY

- JonpuHocK edurkacHom kopuwhery / pacriogenu kanauuteTa v cpejctasa y
npeaysehy, cmamwyjyhn HenpedBuArbMBOCT NOCNROBaka Yy Make BaXHUM
noApyvjuma npenyseha

- wruty ¥ ysehasa umoBuHy npegyseha, passuja n npyxa NoApLUKY 3anociieHumMa
Ha Ga3u 3Hama.
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Ha 6u MNpeaysehe yHanpeamno npouece ynpaerbarka pusikoM, nocsetuhe ce seha
Naxba YCrocTaBrbakby HOBUX KAo W MpOBEpW (DYHKUMOHWCAHE MOCTOjJERMX  WHTEPHMX
KOHTpona (KOHTPONHMX NOCTYMaKa), Kao v jaqary yrore WHTEPHOr PEBU3OPa.

Y TDKMLLIHOM CUCTEMY 1 KOHKYPEHLKK KOjy norpebHa 4enaTHOCT UMa, BEOMA j& BaxHO
JOHOLLER:E KCNPaBHNX NOCIIOEHMX OATTYKa v yIpaBrbar-e puanLumMa, kake 6u ce obesbenuno
HecmeTaHo dhyHKUMOHUCaK-6 OB BEOMAa BaMHe AeMaTHOCTW Yy KOMYHanHO] npuepeaw.
Ceakako [1a je Hajpeha 0groBOpHOCT Ha opraH1ma ynpaBreaka, To jecT HagsopHom oafopy u

" QUPEKTOPY, KOju Y cuHeprnjn TpeBa fa ycnoctase OKBUP, Kako Gu ce YCNeWHo yrnpasbana

CBAM PYaLiMa y nocnoBsarsy.

JABHO KOMYHATIHC MPEAY3ERE
JMCJE" HOBW CAL

BPOJ: 01- 609/1-17

OAHA: 3. mapta 2017. roguHe
HOBW CAL
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