PEITYBJIMKA CPBHAJA

AYTOHOMHA ITOKPAJUHA BOJBOJUHA
['PAJIHOBU CAH

I'PAJICKO BERE

bpoj: 352-3/2022-284-11

Jana:08. nosembpa 2022. ronune

HOBU CAJ

NPEJCEJHHAIHA
CKYIIITHUHE I'PAZA HOBOI' CAIA

Ha ocHoBy unana 142. IMocnopuuka Cxymnuruse I'paga Hosor Cana, ynyhyje
Bam ce Ilpeanor pemema 0 Aapamy carqacHOCTM Ha JIyrOpouHHM IUiaH  IIOCIIOBHE
cTparervje U pa3Boja JaBHor koMyHaiHor npeaysehia "Uucroha" Hosu Can 3a nepuoj
2022 - 2032. roguse, ca Pedepatom u 3axeyukoM I'pagckor Beha I'paga Hosor Cana,
Opoj: 352-3/2022-284-11 on 08. nosemOpa 2022, roauue, ¢ Moabom na ce [Ipennor
pellekha O JaBamy CAriJacHOCTH Ha J[yropoYyHH IUIaH [OCJIOBHE CTpaTeruje M pasBoja
JaBHor KomMyRanuor npeayseha "Uucroha" Hosu Can 3a nepuon 2022 - 2032. roxuse,
yBpcTH ¥ gHeBHH pen cennuile Cxkymmrtuae ['paga Hosor Caga u ga CxynumrHHa
nonece Pelewme y npeuioxKeHoM TEKCTY.

Munan Bypuh




Ha ocroBy unana 67. tauka 1. Craryra ['paga Hosor Cana ("Cayx0enu nuct I'panma
Hosor Capaa", 6poj 11/19), I'paacko sehe I'paga Hoeor Cazxa, noromom pasmaTpaika Hanpra
peliiera O JaBaiby CarfiacHOCTH Ha J[yropouHH IUIaH NOCNOBHE CTPAaTerje u passoja JaHor
KoMyHanHor npenyszeha "Uucroha" Hoeu Cap 3a nepuon 2022 - 2032, ronune, Ha 4. CeIHRLH
on 08. Hoembpa 2022. ronuue JOHOCH

3AKJbYYAK

I. Yrephyje ce IIpemior pemiera o KaBamby CanIaCHOCTH Ha J[yrOpovHH IUIaH
TIOC/IOBHE CTpaTerHje W passoja JaHor xoMyHamsor npenyseha "Hucroha" Hosu Can 3a
nepron 2022 - 2032, roaume, koju je Hamsopuu ombop JapHor xomyHamHor npenyseha
"Uucroha" Hosu Cax JoHeo Ha 56. ceqHunu oapkatoj 21, oxrobpa 2022. roauie.

II. Ha ocnory unara 142. Iocnoeuuka Cxynurtise ['paga Hosor Caga gocrasspa
ce npencenuuiu Crynmrune I'pana Hopor Cana Ipeanor pemietsa ¢ ilaBarby CarjlacHoCTH Ha
JIyropouHH TIaH MOCJOBHE CTPATErHje U paseoja JaBHOr koMyHANHor npeayseha "Uucroha"
Hoeu Cap 3a nepuon 2022 - 2032, ropune ¥ npeanaxe Cxynmrunu I'paga Hosor Cana na
JIOHECE 0BO PEIICIBE Y MPEATIOKEHOM TEKCTY.

III. 3a npeacTaBHMKa npeanarada Ha censunn Cxymmurure 'paga Hosor Cana u
FheHMX PaJHEX Tena ozpehyje ce 3upasko Jenymnh, unan Ipagckor seha I'paga Hosor Cana,
a 3a moBepennka 3opan Cranojeuh, B.A. Hauennuka [ pajcke ynpase 3a KOMyHaJIHE [IOC/IOBE.

PEIIYBJIHKA CPEHRJA .
AYTOHOMHA HOKPAJUHA BOJBOJ{mHAr* '
TPAJI HOBH CAJ] o

ITAHCKOBEEEI?AHAHOBOFCAHH(

Bpoj: 352-3/2022-284-11
Ilana:08, nosem6pa 2022. rogune )
HOBHU CAJl ’

TPAJOHAYEJHHK

Munan Bypuh
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npELNOL

Ha ocHoBy unaxa 23. cTas 1. Tauka 2. Oanyke o ycknafueary Oanyke o

OpraHu3oBamy KOMyHanHe pajne opraunaauvje "Yuctoha" y HosoM Cagy, kao

jaBHOr KOMyHanHor npegyseha ("CnyxBexn nuct Mpana Hosor Capa”, Bp. 47/16,

9/17, 55/17, 59/18 n 28/21) v unana 39. Tauxa 3Q. CraTyta [papa Hosor Capa

("CnyxBenn nuct papa Hosor Caaa”, 6poj 11/19), CkymwTuHa papga Hosor Cana,
Ha cegMuln, oa 2022. roanHe, QoHocn

PELUEH-E
O OABAHY CAMMACHOCTYW HA fIYTOPO4YHU MNAH NOCNOBHE
CTPATEIMMJE U PA3BOJA JABHOI KOMYHANHOI NPEY3ERA "YACTOHRA"
HOBY CAJ] 3A NEPUQOS 2022 - 2032. TOQWHE

I. AAJE CE carnacHocT Ha [lyropovHu nraH nocnosHe cTpaTerije W paseoja
Jasror komyHanHor npeayseha "HucToha® Hosu Can 3a nepuwop 2022 - 2032.
rofuHe, koju je Hapsophu oabop JaeHor komyHanHor npeayseha "Yucroha” Hoew
Cap aoHeo Ha 56. ceaHUUN oppxaHoj 21. oktobpa 2022. roavHe.

il. OBo petuetbe 06jasuTy y "CnyxGeHom nucTy I'pasa Hosor Capa".



PE®EPAT

MpaBHX OCHOB 3a AoHOWEE Pellera 0 gaBawy carnacHOCTU Ha Lyropounu
nnal nocrnosHe cTpartervje u paseoja JaBHOr komyHanHor npeay3seha "Huctoha" Hosu
Cag 3a nepuop 2022 - 2032. roguHe, cagpxaH je y unaHy 23. ctae 1. Tauka 2. Oanyke
0 ycknafueakwy Oanyke 0 opraHu3osamy KoMyHarnHe pagHe opranvsauuwie "Yucrtohay
Hoeom Capy, kao jaBHor komyHanwor npegayseha ("Cnyx6esn nuer Mpaga Hosor
Capa", bp. 47/16, 9/17, 55/17, 59/18 w 28/21) n unany 39. Tauka 30. CratyTta 'paga
Hosor Caga ("Cnyx6enu nuct Npapga Hoeor Cana", 6poj 11/19).

YnaHom 23. ctaB 1. Tauyka 2. Opniyke o ycknahusawy Oanyke o opraHusosaky
KOMyHanHe pagHe opraHusauuje “"Yucroha” y Hosom Capgy, kao jaBHOr KOMyHanHor
npeayseha npegsuhero je pa CkynwtuHa Mpaga Hoeor Caga, pagu obesbefuBara
3awTuTe onwTer uHTepeca y JasHom KomyHanHom npegysehy ,Mucrtoha“ Hosu Cag,
flaje carnacHoOCT Ha [1yropovHW U Cpear0POYHW ANaH NocnoBHe cTpaTtervje W passoja
JasHor komyHanHor npegyseha ,Hucroha" Hosu Cag.

YnaHom 39. Ttauka 30. Cratyta ['paga Hoeor Capa, usmely octanor, nponucaHo
je na CkynwrtuHa paga Hosor Caga y cknagy ca 3aKOHOM, Aaje carnacHocT Ha
rogulliee nporpame Nocrnosamwa U Apyre akTe U paakbe jaBHVUX KOMYHAaNHUX U Apyrux
jaBHUX npeayseha Ynju je ocHuead pap, y cknagy ca 3akoHoM U oanykama CKynwTuHe
'Pana Hoeor Capa.

Oppenbom unanHa 59. crar 1. 3akoHa o jasHum rnpeaysehuma (,CnyxBenn
rmacHuk PC, 6p. 15/16 v 88/19) nponucana je obaeesa ceux jaBHMX npegyszeha aa
AOHOCE AYropoYHe U CpeAHopoYHe NNaHOBE NOCIOBHE CcTpaTeruje n passoja.

JaeHo xomyHanHo npepgysehe ,Yuctoha” Hoeu Cag poctasuno je [pagcko
ynpaeu 3a KomyHandHe nocnose [yropouyHyu nnaH nocnoBHe cTpaTernje n paseoja
JaBHor komyHanHor npegyseha "Yuctoha" Hosu Cag 3a nepuog 2022 - 2032. roguHe,
koju je Hapasopuu opbop [lMpeayseha AoHeo Ha 56. cegHwuw, ogpxaHo] gaHa 21.
okTobpa 2022. roguHe.

JyropodyHum nsaHoOM NOCNOBHE CcTpaTernje U paspoja JaHOr KoOMyHamnHor
npeayseha "Yucrtoha" Hosu Capg 3a nepuog 2022 - 2032. roauHe, namefy octanor
AedmHncann cy ocHOBHU noaauwm o Npeaysehy, uctopujat nocroBama, opraHusayuoHa
CTpyKTypa, MuUcuja, Bu3nja v genartHocT [pegyseha, 3akoHoZaBHW OKBMP, NOCMOBHA
cTparervja n passoj [lpeayseha, cTpatewkn uurbesun [peayseha, npernea crparteruje
n ctparervja MNpeayseha.

Ha ocHoBy wusheTor npegnaxemo aa CkynwtuHa Npaga Hosor Caaa fgoHece 08O
peuletse y NpeanokeHoM TEKCTY.

a.0.HAYEJTHUKA
3opax Cmarojesuh



Ha ocnoBy wmana 12. craB 1. Ttauxa I. Onnyxe o ycinaljusamy Oanyke o
OPraHU3OBalhy KOMYHaNHe pajne oprammsaumje ,Ymcroha“ y Hosom Canmy, kao JjaBHOT
komynannor npenyseha (“Cnysx6eny auct Ipana Hopor Caja”, op. 47/16, 9/17, 55/17, 59/18
u 28/21) n unasa 20. cras 1. tauxa 1. Craryra JasHor KoMyHanHor npesayseha ,,Yucroha*
Hosu Can on 18. okro6pa 2016. romuue, 30. mapra 2017. rojune u 17. genembpa 2018,
rogune, Hanzopnu onop Jasmor xomysanmmor npeayseha ,Yuctoha* Hosu Canx na 56.
cenuunn on 21. oktobpa 2022. rofune, qoHeo je

OJIUYKY

I8 Howvocu ce Jlyropoynu nnan nocnosne CTpaTeryje u paspoja JaBHOr KOMyHaTHOT
npenyseha ,Yucroha Homsu Caxg 3a nepron 2022, — 2032. rogune Koju 4HHH
CacTaBHH €0 OBE OIYKE.

iL. ITnax u3 Tauxe 1. oBe omnyke noctarimba ce Crymumugn I° pana Hosor Cana, pagu
JiaBarba CarJIacHOCTH.

JKIT ,Huctoha* Hosu Caj
HAJI30PHU OILOP

bpoj: 56/1

Hana: 21. okro6ap 2022. rogune
Hosu Can



AYI'OPOYHH IIVIAH
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w HUCTORA“ HOBH CA/[ 34
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1. OCHOBHM NOLALM O MIPELY3ERY

Hasus fipedy3seha: JagHo xomyHanHo npeayaehe "YACTORA" Hosu Can

Ceduwme: Hosn Can

Adpeca: Centanapeicky Nyt 3

Joxauije:

1. Temepuncku nyT 66

2. Kpama AnekcaHgpa 14

3. bate bpkuha 28

4. MywsmHoBsa 4Ga

5. Xajayk Berbkosa 11a

6. Cnenc, CyTjecka 2

Jdamym ocrHusaipg: 28.12.1954, roamue

Wudpa denamuocmu: 3811

Mamuyny 6poj: 0066531

Jeduricmeenu udenmudurxauuonu Bpoj {(fIVE): 101692087

JEGK: 81762

Hadnexcnu opeaH jedunuue nokaane camoynpase: [DaacKa yNpara 33 KOMYHAIHE NOCAOBE [pana
Hosor Caaa

bpoi menedona: 021/443-611

bpoj menedhaxca: 021/6334-691

E-maun; office@cistocans.co.rs

WES empanuya: https://www.cistocans.co.rs/




nPoena

JasHo KomyHanHo npedyaehe ,Yucmoha" Hosu Cad

2. Yso0

AyropodHu naaH NoCcNoBHe cTpaTerwje W pa3soja JaBHor XomyHanHor npeayseha ,“ucroha” Hosu Cag
3a nepwog 2022 - 2032. rogavHe onwcyje cTpaterujy 1 passoj Mpenyseha,

AlyropoyHu nnan nocnosHe cTpaTervje 1 passoja JasHOr KOMyHaNHOT npeayseha ,YucToha” Hosm Cag
3a nepuog 2022 - 2032. rogvHe MMa 33 OCHOBHM Lw/b 4@ NPUMEHOM NDCLECHON rpWAasa TpajHo
obesbenn 3agososberbe KOPUCHWKA, TpajHo yHanpehere npoueca paga W yHanpehere ycayra
CaKyN/batea, TPAHCNOPTOBatha, AENOHOB3hA W Cenapauuje OTNaAad, T& CAPKaBara jaBHe XWUFKjeHe
YieaHa4YeHor KBaauTeTa.

LyropoyHun naaH noc/oBHe cTpaTervje M pasgoja JasHor kKomyHanHor npeayseha ,Yucroha” Hoeu Cag
3a nepnog 2022 - 2032, roguHe Mma 33 UM/b YNPaB/batbe 3aWTUTOM MMBOTHE CPeAMHE, Ha OCHOBY
yCBOjEHE MOUTUKE W UM/beBa U pedepeHTHE 3aKOHCKe pPeryaatvse, Te UMa CBPXy Ja CBOje acnekTe
KWUBOTHE CpefiHe MABHTUPUKY|E, BPEAHY]E U APKM NOA KOHTRONOM.

AyropouHu naaH nocnosHe cTpaTervje u paseoja JasHor komyHanHor npeayseha ,Yuctoha® Hosu Cag
33 nepuog, 2022 - 2032. roauke ynpas/ba chcTemom meHaymenTa 6ezbearowhy 1 sapasbem Ha pagy
Ha OCHOBY YCBOjEHE MC/INTUKE M LIM/BEBA KAo 1 PeGEepeHTHE 3aKOHCKe peryaaTHBe.

Jlyropo4Hu naaH nocnoBHe cTpaTervje 1 paseoja JasHor komyHanHor npeayseha ,Yvctoha” Hosm Can
33 nepuog 2022 - 2032. roguHe NOAPasyMEBa WCMyH:EHe NOCAOBHMX UW/BEBA Y3 pPauyYoOHaNHO
Kopuwherse 1 ynpaemarbe eHeprjom.

AyropodHu NaaH nocnoBHe cTpaTervje v passoja JaBHOr KomMyHanHor npeayaeha ,Yucroha” Hosum Cag,
npatv lNporpam ynpae/marea otnagom y Penybanuy Cpbuju 3a nepmog 2022-2031 roamHe Koju je
objameH y ,Cnywberom raacHuky PCY, Bpoj 12/22 og 01. debpyapa 2022. roamHe, Kao crpaTtellku
AOKYMEHT KOjUM ce onpeaessyly npasuu Kako he ce gasbe pa3smjaTi CMCTEM ynpae/batba CBUM
TOKOBKM2 OTNagom y PenyBanum Cpbuju.



3. Ucmopujam nocricearsa

flo ocnobofersy 1945. FoauHe dopmupana je Crywba 3a oapxasaroe YicTohe npu HapoaHom onbopy
Hosor Caga. Megecetax sanocneHux pafiHuka, KojW cy je caumibasany, 6UAN CY HA NAaTHOM CrCKyY
Hapoarior onbopa Mpaaa 1 yrnasHom cy ogpaBanm YMCToRy HOBOCAACKAX YAMLE W TProsa {jasHux
rPaACcKux NosplwmHa) wuwherem. OBa cyK6a je npunafana onwWTHHM, 04 Koje je v pMHaHCKMpaHa.

Tpu NocnepatHe rogrHe j& dYyHKUMOHMCaNA Cayxba 32 ogpagatbe uuctohe, a 1948. odopm/ibeHa je
KomyHanHa yCTaHoBa Ca camocTanHim duHaHcuparbem "Yrcroha” y Hosom Capgy ognykom Hapoamor
ofbopa rpaga Hosor Caga. Mopes Yniwherba yanla KomyHan+a yCTaHoBa ce BaBuAa M M3HOLWEHEM
kyhHor cmeha, 04B030M beknaHux MaTepuja, XBaTakbeM W YHUWTABaHEeM Naca nyTanuua, a y HeHom
cacraey je 6una v aMmHMYapcexa cay<ba.

Mocne YeTMpK roguHe oBa KomyHanHa ycraHoBa ce TpaHChopMUILe Ha npeanor Cagera 3a KOMYyHa/He
nocrose HOM-a y HomyHanHo Mpepysehe "Yuctoha" Hosu Cas 28.12.1954. rogume. MNpeameT
nocncsara osor lpeayeha je: uuwhere U noausarse yaula, uzHowerse cmeha M dekanuja,
OApXHaBatbe JaBHUX KN03eTa M BRUIEHE CTPBOAEPCKIX YCAyra.

Y cknagy ca sawehum 3axkoHuma 19.01.1974. roauHe KomyHanHo Mpeaysehe "Yuctoha" Hosu Cag
MmeHsa Hasne y KomyHanHo Mpepysehe "Yucroha" ca n.o. Hoau Cag, a notom 26.12.1978. y KomyHanHa
PafHa oprakusaumlja 3a ogpxasarse umcTche "Yuctoha" ca noTnyHom ocarosoprowhy, aa bu
31.12.1989. roguHe nocTana JasHo komyHanHo Mpeayaehe "Ynctoha” ca 1.0, Hosw Can,.

"Yuctcha" je umana eeoma noule CmellTajHe ycnose. Tek Kafa je Kynwna jeAHy marby srpagy Ha
Moadapw y yanum Nasna Cramatosuha 3/a Koja ce cactojana og ceera 6 karuenapuja. 1963. roguHe
"Yucroha” nobuja npoctopuje Buslier [paackar caobpahajHor Mpeayseha y PymeHaukoj yauuu 48,
kcje cy Takohe ©wne HenoBo/bHe 3a pag cayKbW. Ty cy Aorpahene 4 kaHuenapuje 3a cnyxoy
NavyHOBOACTBA,

ObjekTu ¢y marpaheHm M3 concreeHux cpeacTaea, 6es kpeawTa, ynpaeha 3rpaaa, rapaxe, a pelweHo je
v nuTarse rapaepobe n kynatuna. Y to speme To je Guna Hajonpem/beHuje MNpeaysehe Koje ce Basnno
NOCNOBMME ODKaBaHxa jaBHE XKMrMjeHe y Jyrocnasuju, nocmarpajyhu cmelTajre ycnose.

36or notpeba npownpersa Mpeayseha HaKOH HEKONMKG FOAMHA norpahero je jow 7 Bowkcosa 33
MaraduuHcky NpocTop, paanoHWuy, dapbapy, a HakHaAHO je Hanpae/beHa v BellepHULA 33 nparbe
3awTuTHe ogehe. 1983. rogure warpahen je jenaH MOHTaMKHM objexaT 3a KaHUenapuje y ABOPULTY
MNpenyseha 138. "Bapara".

Ha noyetky oapasarba YucTohe rpafckux yanua of onpeme KOPUCTKAE Cy Ce Camo MeT/Ie, NonaTe,
KOh:Cka 3anpera. Tek 1958. roguhe "Yuctoha" je aobuna npee kamuoHe (cBera HEKOAMKO) MapKe
"Mpara" 3a 0aBo3 kyhiHor cmeha, maga cy ce jow KCTOBPEMEHD KOPUCTMAA W KOMA C3 KOHCKOM BYHOM,
a ¥ UMCTepHa 33 m3HoWerbe dekanuja Buna je cmewTeHa Ha KOHCKY 3anpery. Tek 1961, rogure
"Hucroha" ce ccnoboamna nocnearsa 2 napa KOHCKMX 3anpera MOTNYHO MOTOPM3OBana. Taga je
HabaB/ReHO W NPBO CMEUMjanHo BO3WMAO 33 m3Howere cmeha no CUCTEeMY YTOBapAa KaHTU MapKe
"Bepromu” (UtanujaHcko Bo3nn0 U3 TOPUHA KYN/BEHD Ha cajmy y beorpagy).



Mopega ycayra usHowerba cmeha y camom [pagy "Yuctoha" je noctenéHo novena 04803UTH OTMNaA W 13
OKOMHKX HacesfbeHWX mecTa, [1pBo cy BeAMKA BO3Mna kpeHyna y Cpemcky Kameruuy 1979. rogmHe
oAakne cy nsHocunu cmehe cnaxkosato y spehe, 3a Te nocnose je Habas/ber U cmehap "kecapous”,

MNoverxkom 1981. roamHe cmehe ce noweno nsHocuTH 13 dyTora, a 3aTMm Uz BeTepHuka 1982, roguHe,
Apnua 1983. roamne, PymeHke 1988. roamre, Byxkosua 1993. roguHe, Bereua 1994. roguue. Mo
YroBOPY C& M3HOCK OTNaj, W U3 BUKeHn, Hacesba (Kamerbap, Monosuua) u apyrmx mecra {Koswm,
Crenanosuheso, f1TT ogmapanuiste BpaHKkosall).

OA BpemeHa Ka/la ce CKPOMHO YMCTMO camo UeHTap Hosor Caga "Yucrtoha” je M3pacna y npaBo BeAUKO
Npeaysehe koje oncayskyje 81.153 gomahurcTsa y Mpaay v okoansy, 1.132 Npeayseha u 2.837 manux
NprBpaaHMKa.

Habzemwenu cy npeu aosepw (Byngosepr) 3 komaga Tr-50, satum Tr-75 (2 komaga), Tr-140 (2
komaaa), komnakTop v 1994, rogmHe HajHoswju Tr-220. Cpegctasa 3a oApkagarce LRENOHMUIE Kojy
kopucTy "Yueroha", a npunaaa Mpaay, ysek je B1N0 Mano, anu Cy WNaK HanpaBLeHW peHn ByHap ca
XMOPAHTOM MPEKOM 32 MParbe BO3MAA W rallere NoXapa Ha LeNOHWM, a HEeAYro 3aTuM narpaheH je
XMMMJEHCKO-CaHMTapHW YBOP 3a NoTpebe 3anocAsHuX.

Y nepuoay of oktobpa 2000. roguHe Ao cana JKO “Yuctoha” wmsspwuna je HabaBKy HEONXOAHWX
OCHOBHMX cpefcrasa. ¥ Tom nepuony HabasseHw Cy ABa Hoea ayTocmehapa FAUN u VOLVO Kao u
aytonoguaad VOLVO. HabasmeHe cy n age ayTouucTwakue koje ce ybpajajy y Hajcaspemenuja
CPEACTBA KOja Ce KOPUCTE Y 0ApKaBatby JaBHe XMIjeHe y mogepHum ESponckum rpafioBuma, a To oy
aytoducrunmida DULEVO 1 MOTOSKOPE.,

Takohe y 0BOM nepuoay NoTnucaH je v yrosop ca COBEHaYKOM GUPMOM “ATPUK”, Ha OCHOBY KOjer ¢y
Habag/bene ape Hose Haarpanre 3a aytocmehape n koju he nomohu y garsteem ocaBpemetbasarby
Haller BO3HOT Napka.

JKN “Yucroha” Hosu Cag, y capatou ca 3a8040Mm 3a usrpagey Mpaga 01. jyHa 2001. roguHe 3ancyena
je caHaupjy rpagcke AenoHwje, Koje je A0 Taaa Npe AMHnAa Ha CMeTauWTe,

Osvm NpojerTom Koju je 3aBpuieH y neto 2002. roauHe, Hosm Cag, je nobuo npBy CaHupaHy W ypeheHy
pafcky penoHWjy vy Jyrocaagmjm.

Ha canmpaHoj Mpaackoj agnonmju JKN “Yuctoha” Hoeu Cag je y cenvembpy 2002. roauHe, y capaitbu
ca MaepwHum oabopom CkynwtuHe Mpaga npuctynnna usrpadrbu flocTpojerba 3a cenapauujy
Bannpare 0Tnana, WTo Takohe NpenacTas/ba NUOHWUPCKM npojekaT y Hawoj 3emmu. [ocTpojerse je
3aBpwero 15. Hosembpa 2002. roguHe, Kaa je W NYLWTEHS Y pagl,

lpagcka Aenokuja y Hosom Cagy je KOHTPOAMCEHO M AAMMWYHO CaHMpaHo cMeTanwTe, Kopuwhete
fencHuje nosepero je JKM ,Yucroha” Hosu Cap,

Npe caraugje 2002. roamHe, AenoHWja je Mmana CBOJCTBA AMB/bEr CMETAMWTA: Buan cy NPUCYTHM
HEPernCTPOBAHM CaKyMn/balk, YecTo Cy u3bwjann nowapk, BUC je HEKOHTPOAMCAH NPUCTYN fBYAMMa W
KUBOTUHAMA, HENPWJaTHM MUPKCHK Cy CE NPOCTUPANM Ha WKUPY OKOAWHY, a8 OTHUatbe 0TNaAHuX BoJa je
BKrA0 HEKOHTpOMCAHO.



CaHauMja cmeTanwTa je cnposepeqa 2002, roguke, a MHBECTUTOP v uMe Tpaaa je Buno JM ,3aeoA 3a
narpagtey Mpaga”. Onabpad je Bug caHaumje Koju omoryhaga npUMeHy MUHUMaNHWX Mepa 3aliTuTe
MKBOTHE CpEAMHE, a CBE Y CKAaAY Ca PacnoNowKuerm GUHEHCH|CKMM CPeaCTBUMA.

YnpaBsHa 3rpaaa Cextopa genoHuje marpahena je 2003. rogmHe.

Taga je nocTaB/beHa KOMILIETHA Orpaja M Kanuja ca paminom, Kako 61 NpocTop M0 KOHTPOAKCAH W
KaKko Bu ce cnpedmo ynasak /byau U xmueoTuba. Takohe, usrpafieH je u o6oaHu kaHan kao HGapujepa,
anu 1 MecTo 3a oasoherbe NOBPLWMHCKUX BOAA OKO/IHOT T/1a M AenoHuje. Hanpae/ibern ¢y cepsmucHu
nyTesu 3a besbearo KpeTarbe BO3W/IA KOja [4OBO3E OTNAL, a NPUMErEHa je 1 Aeraszaumja. NocTasmseH
je Hu3 BeptmKanHux ByHapa, OAHOCHO AEefa3aTopa, 33 EBaKyauujy AenOHWjCKOr raca, Koju je
NOTEHUMjANHW M3a3smBad NOMKapa Ha AeNoHwjM. PeroHCTpykuWja Aerasatopa je waspwesa 20009.
roAMHE, NpodyKeHe Cy AerasauWoHe UEBW y CKNady €3 HWMBOOM O4/0KEHOr 0TNaaa M y ckiagdy ca
HOBWMM YPBAKMACTUHKMM NAZHOM,

(padcka AeNOHWja je opraHMaosaH, orpaheH K YysaH NpOCTOP, Ha KOjeM ce OTNaf TPETMpa Npema
npegguheHum Maanosuma v Nporpamuma, Ha rpaacko] 4encHWjM, og jeceqn 2002, roAMHe Hanasu ce
W NOCTpojerse 3a cenapauujy W Hanuparbe OTNaAA y KOjemM PagHuMumM KOju COpTMpajy oTnad, Waneajajy
KOPUCHE CUPOBWMHE, Koje Ce HakoH Gaavparba Nrackpaly Ha TPHWWTE CEeKYHAAPHWX CMPOBMHA. Y
Aeuembpy 2010. roauHe novena je usrpaatea jow jeaHe Tpake 3a cenapaumjy v Banuparee 0TNana
KOja je nodena ca pagom y 2011, rognHum.

flenarHocT xBaTarha naca M mMavaka AyTanaMua M yKNamarba yruHyha je npeyseta og cTpaHe KM
»300XUrMjeHa 1 Betepuna” Hosu Caa novetkom 2014. roguHe.

3a pag y noctpojersy 3a cenapauuwjy v Banwparse oTNaga ce Kopucte rpaheBMHCKe MaluMHe 3a
marunynauujy Banama mapre MERLO w sumywkap mapre MOBEAA oa 2002. roauHe, a 2003. cy
Habas/weHe jow jeana rpahesrHcKka MawvHa 3a Marunyraumjy Ganama mapxe JCB v nBa yToBapuBava-
poboTa mapke JCB v BOBCAT. 3a pas Ha LenoHoBary 0Tnasa cy Habas/beHm KOMMAKTOp mapke
BOMAG u rombuHoeaka rpafhesuHcka mawwura JCB 2005. roauHe, a 2007. Gynpgozep mapke
CATERPILAR. Oa paHuje Ha aenoHOBarby 0TNaga paje rpaleBuHCKe MawuHe Bynaoskep Tr-140 w
yrosapusay mapre ULT,

VismeHom ofnyke © opraHusosatby “Yuctohe, kpajem 2012. roguHe usbpucaHa je aenaTHocT
npurynbarbe, NPEso3a 1 36pubasarea HanyWTEHKX U W3ryBbeHmnx aomahmx wueoTuiba. Tako 4a osa
ABNaTHOCT He NOCTOjM y nnary nocnosara MNpegyseha 3a 2013. roguny, anu je JKIT ,,Yuctoha” Hosu
Cap buna gyxHa aa no HaNory KoMyHaHe MHCNEKUMIE YKNaMmba NCe M MauKe NyTaauue Ha TepUTopUjv
Fpasa Hosor Caga. YxsaheHe »kuBOTWHE Cy ce gonpemane y BeTepuHapcky cTaHWuy, rae cy Wx
BETEPWUHAPKW NPerfeAand, CTEPUAKCANU 1 YMIOBaAAM, @ NOTOM Cy Ce 3apase MUBOTUHe Bpahane Ha
jaeHe nospwuHe jep je JKM ,Yuctoha” Hoeu Cag Buna y obasesu Aa NpUMErbyje NponucaHy nporpam
“Pet friendly” koju je pmeo cTparernje Bnage BojscguHe 3a xymaHo peluaBare npobiema naca W
MaJuaKa YTanuuUa y CBUM rpafosmMma NOKpajuHe.

OA4 xaaa je y okeupy pagckor Beha dopmmpad Tm 3a npencnuTUBarbe Cyyajesa MacoBHUX yjega
naca NyTajkla W UCTO TAKO MACOBHMX MCNnahuBaha o4luTeTa Koje <y W3Hocuae og 200 po 300
XW/baaz AMHapa Ao NojeauHavyHoMm yieay, 6poj npujas/beHUx cayyajesa je cmarbeH 3a 40 0acTo. TOKOM
2011. roanHe Yuctoha je uicnaatwna cko 55 MUAMOHA AYHapa Ha nMme HakHage wTeTe, 4OK j@ TOKom



2012. rogpHe je Ha OCHOBY NPaBOCHAMKHMX CYACKWX NPECYAa Ha UME HakHaje WTeTe o4 yjeaa naca
nytanuua ucnnahero 110 muavona auHapa, 2 og 01. jakyapa 2013. no 15. HoBembpa 2013., JKM
"Yucroha" je ucnnatuna jow oko 135 muanoHa auHapa.

JKMN ,Yuctoha” Hosu Cag je ao kpaja 2013, roanHe ucnaatuaa oko 40 MuanoHa AWHapa Ha ume
HaKHafe WTeTe No 0BOM OCHOBY, [0K j€ Y HapeAHOM neproay Ha ocHoBy Bpoja NoAHETUX Ty6u
ToKOM 2011. m 2012. roamnnHe, KN, Mucroha” Hoau Cag jey 2014. roauH# Mcnnatmna oko 350
MWNNOHE ArHapa WTO Je yrpo3unc nxkenaHocy Npeayseha.

JK Mucroha® Hosw Cap je  2012. roamHe Habasuna nBa KamwuoHa aytocmehapa, 2013, roguHe
HabaB/beHa Cy YeTMpPM KamuoHa aytocmehapa, 2015. rogvHe ABa KamWoHa aytocmehapa, 2016.
roAmHe ceflam kamuoHa ayrocmehapa. JKM ,Mucroha” Hosu Cag je 2013, rogusHe HaBaBrAa KAMUOH 33
Npaxrbetse KOPNK 38 OTNATKE, ayTOLMCTepHY Kao W ABa MyNTUKap BosWAa. JKM ,YucToha” Hosu Cag je
Yy nepuody oa 2014, roguHe po 2016, rogmHe Habasvna LecT ayTOMMCTHANLE 38 OLDKABatbE jaBHE
xurvjeHe Ha yamuama [paga Hosor Caga. JKM ,Yucroha” Hosu Cap je 2014, rogvHe 3ancuena
peanMsalmjy 3ameHe HaA3eMRUX KOHTejHepa wm po 2016. roanHe 3amerbeHo j& yrynHo 1490
KOHTejHepa.

Mpeaysehe je y meceuy Hosembpy 2016. roaune 3anouesa ca MuaoT NPOjekToM NpuvMapHe
cenapauuje otnaga y Mpagy Hoeom Cagy, koju NPOJEKAT NOAPAasyMEeBa pa3fdsajatbe OTnaja Ha
KOMYHaNHW 1 ambanaHu y nocyae HamerbeHe 3a Npumaphy cenapaumjy otnaga, og crpaHe rpafana
Hosor Cag, Te cakyn/baree oTnaga us Nocyfda, o4BoXebe 0Tnada Ha Mpaacky 4enoHW)y pagu famber
COpTHpara v peunknaxe. Ha osaj HaukH, obesbeheHo je AyropouHo pewere y oBaacTh 3awTuTe
MUBOTHE CPEefMHE W OAPMUBOr paspoja. [pumapHom cenapaljom OTnaga BpwM ce pasasajakbe
0Tnada Ha mecTy HacTaHka, obesbelyje ce ga saha KOMMUMHA KBaNWTeTHOr oTnaga crurHe Ao
NocTpojersa 32 cekyHaaphy cenapaumjy kao v sehin npoueHar M34BOJEHOCTH CEKYHAAPHMUX CUPOBMHA.
Ha Taj HauvH cmaryje ce KoAWMUYMHA oTnaga koja he ce ogNoMWMTM Ha AenaHuju. HN3nsojerHe
CEKYH/APHE CUPOBUHE HAKCH MOCTYNKa NpumapHe cenapauuje Cy KBaAnteTHWje. KopucHUuw KOju
HNBE Yy KONGKTUBHOM TUNY CTAHOBaHAa MUK BNACHULIM KOMEPUWjaAHAX objekata AoHOCE MPUKYN/bEHE
CEKYHAAPHE CUPOBMHE [0 KOHTEJHepa y UgHTPY rpafa HaMeHseHWX 33 HMXOBO CHCTEMCHO W
CUCTEMATUHHO NPUKYNBbake

JKM ,Hucroha” Hoewm Cag je 2017. rogmHe noctasuna 70 BeTOHCKMX KCpnu Ha TepuTopujv Mpaaa Hosor
Cana v Habasmna 2380 naacTwdHMx KanTk 3a notpebe KOpMCHWKa Koje cy BecnnatHo Moge/merbe
rpahaniuma fpaga Hosor Cana. JKM ,YucToha” Hosu Cag, je 2018. roamHe Habaeuna 2380 naacruuHNX
KaHTW 33 oanaratbe KOMyHaHOTr 0TRaAa koje ¢y becnnatHo nopemene rpahanuma Mpaaa Hosor Caaa.
Takohe, Tokom 2018. roguHe ycayra oapwasaiea jaBHe xurujeHe y rpady je& noBosbliaHa HabaBKkom
jeaHe yucTepHe 3a Nparbe yauuR, TPY Mana eKO/OWKa ENeKTPUYHA BO3MAAE 33 oAHGCWeHe OTAaaa, aga
abpon KokTejHepa, jefHUM [YTOH — BaKYM CaKyn/badem 0TNaaa, jeaHum My nTUdYHKUMOHIAHMM
TPEHCNOPTHO-TEPETHUM BO3MAOM 33 NOCUNarbe CoNM 1 Ymwhere cHera. Ynpaso je Habaeka manux
GKOMIOWKA @NeKTPUYHMX BO3MNa Buna nokasatess onpeaesseroctu fpeayseha ga ce nobosswajy
neppopMaHce yeayre oApKaBarba JaBHE XWTMiEHE Y3 mMuHUMAanaH yThuaj caobpahaja Ha »WBOTHY
cpeaury (cmarbeH HuBo Byke, 6e3 npogykara caropesaiba QOCUNHMX TOPKMBA) 1 EKOHOMMWYHUjEe
yNpasmbatbe eHeprujom. Takof)e, enexTpudHK BakyyM Cakyn/bay oTNada — mIyToH je oMoryhuo nakiue
OAP¥aBatbe jaBHE XMIMJEHE Ca EKONOWKUM WM EHESTeTCKMM  nepdopMaHcama, ENeKTPUUHKM
Hanajarbem, 8aTOOrACHMM anapaTom Y CNPeMEMKY 33 0TNag ca CNUMIOM AUPEKTHOS ratetba moryher
NOMKapa, CMarbeHOM emuckjom byke, 6e3 emucHje yrrbeH-aMOKCMAA 1 ca duATepom 3a npevuiuhagarbe



Basayxa. [ipeaysehe je Tokom 2018. roguHe CTEKAO M CEPTUOMKAT K0 NOTBPAY A2 NpUMetbyje cuctem
MEHALMEHTA eHeprijom y cknasy ca 3axresuma SRPS EN 1SO 50001:2012.

Mexahusaumjz Mpepyseha je Toxkom 2019. rogvHe, MOAEDHM30BAHA, OAHOCHO HabaemeHa je:
KOMBWHOBaHaA PaHa MaLMHOM Ca NPUKBYYUMMa — NAYTOM 33 CHEr W XBaTa/bkom 3a Banupanu oTnag,
MYNTUPYHKUMOHAAHC 803U0 €a Aackom 3a uuwherbe cHera WM nocunayem CoAM W TPakTop ca
MPWK/BYYHOM AACKOM 33 uynwherbe CHera u nocunayem coau y ummy obesbeherba KBaauTeTHMje U
eduKacHrje yoyre Koje ce oaHoCE Ha paa 3umcke cayxbe. Takohe, y Apyroj NonosuHY Aeuembpa
2019, roguHe HabaB/beHa Cy ABa KAMMOHA 33 MpPaMibEHE KOPAM, KaMUOH 33 Howerbe abpos
koHTejHepa, aBa ayTocmehapa, ABa KaMWUOHa 33 NPaKHbere NOAZEMHUX KOHTEjHepa W [Ba CepBucHa
BO3W/a ¥ Ukby nobosbliarba KeanuteTa ycnyra Koje npya lMpeaysehe. Coe sehu 6poj cTaHOBHWKA
lpapa Hoeer Caga 3axTesao je cse sehu Bpoj nocyga 3a ognararee onana, Te je Npeaysehe Tokom
2019. rognre Habaswno 2380 nnactaHux kaHTW og 1201 Koje cy BecnnatHo noaemseHe rpahaHvma
lpaga Hoeor Capa, 260 nnacTwyHMx KOHTEjHepa oa 11001, 140 noazemdumx KoHTejuepa, 7 abpon
koHTejHepa, 10 koHTejHepa o4 5m3, 5 KoHTejHepa o4 10 M3 U 3 MeTanHnX HaA3EeMHUX KOHTEjHepa.

Toxkom 2020. roamHe, ynpkoc npornaweky naHaemuje COVID-19, Mpeaysehe je 0Ap»ano KOHTUHYUTET
W KBAJIUTET y NOCNOBatbY W 0baBmbatby CCHOBHE AenaTHOCTH. Mopes oapsKasaHse jaBHe xurujeHe, v
CKkNady ca npenopykama Mpapckor wtaba 3a BaHpeaHe cutyaumje Fpaga Hosor Caga, Npucrynuao ce u
cnposohiery NPEBEHTMBHMX MEpa WM A0AATHO] AE3UHOEKUMiM jaBHUX NOBPLUMHA. finamupana je un
cnpoBefgHa HabaBKa fBa KAMWOHE 33 NPamtberbe NOA3EMHUX KOHTEJHEpa, Kao W HabaBKka jeaHe
KOMbWHOBaKe pafHe MallMHe — YTOBApWBa4a Ca MNPUK/LYYKOM, [BAHOT MMHW yTOBapMBaua Ca
MPUK/BYKOM 33 CHer, Takohe, Bo3HM Napk ca Kojum pacnoname 3umcke cnyxbe Npeayseha je u Toxom
2020. roguke 0BHOB/EH Ca TPAKTOPOM KOJM NOCEAyje NPWK/bYYKE 33 CHer u pacuvnare conu.
Mpeayaehe je npatehu notpebe kopuUcHWKa yoayra, peanusoeano HabaeKy 70 NOA3EMHMX KOHTEjHEPa,
520 rapsemumx KoHTejHepa o4 11001 n 3700 naactuuHKx kaHTK o, 120! Koje cy BecnaaTHO NogeeHe
rpahaHuma Ipasa Hosor Caga.

Toxom 2021. roguHe Mpeaysehe je oapkanc TpeHa NOCAOBaka y ycnosmuma naHaemuje COVID-19 Ha
Ha4yWH A3 Ce He HapywaBa KOHTUHYMUTET U KBaaWuTeT 0baB/barba OCHOBHE AenaTHocTu (peayseha u
obesbehusarba npeseHTMBHUX mepa. Bo3Hw napk cayxbe jasHe xurujeHe je OBHOB/LEH ca
MYNTUQYHKLMOHANHOM PaJHOM MALIMHOM NPEBACXOAHO HaMerseHoj 3a Ynlherbe jaBHKX AOBPLUMHS.
Habaemero je 3700 anactuiHMx KaHvTW o 120l 3a notpebe rpafiaHa Koje cy BecnaaTHO nogesbeHe
rpahaHmma Mpaga Hoeor Caaa, Kao v 660 HaazemHUX KOHTjHepa o 1100,

Y Toky 2022. rogmHe y NOCTYNKY peajusaumje Cy KanuranHu nNpojekatu Koje cybseHumoHULe Mpag vy
2022. roguHmn: cnposedeH je nocrynak Mabaske - ,Habaska ¥ NoCTas/warbe NOA3EMHUX KOHTejHepa”
(72 noasemHa KoHTejHepa), noctynak Habaske - , HabaBka W nocTasmbatbe KOHTEjHEpPa 33 NpUMapHy
cenapauujy otnaga” (28 koHTejHepa), kac w nocrynak Habaeke - ,Habaska Bynmosepa”. Takche,
nAzHUpare ¢y Habaske mexatnzaupje y 2022, roguHu Koje ce GrHaHCMpajy U3 CONCTBEHUX CPeLCTaBa:
~Habaska ayTouncTuamnue” v ,HabzBka ABa OTBOPEHA BO3WMNA 33 MPaMtber-e KOphW 3a oTnatke”.
Mpeaysehe he y 2022. roguHy HabBaeutu 83 BeToHckux hybpujepa {Koprnu), 350 HaA3eMHWX
KoHTejHepa 3anpemune 1100 auTapa W 4350 NAaCTWMHUX KakTk 3anpemuHe 120 AuTtapa Koje cy
becnnatHo nogerseHe rpahadmma [paga Hosor Caga. [MnaHupawa je HabaBka Ha  JIM3MHT
BYTYUMITUANUE, UMCTEPHE, ABA KAMWOHA 3a Npaberhe NoA3eMHWX KOHTEjHepa, ABa ayTocmehapa,
kamroHz ca abpon Hagorpaarom U rpajdepom 1 gsa mana ayTocmehapa.
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4. OpearuszayuoHa cmpykmypa Mpedyseha

Opranv Npepayaeha:

Haasophu onbop Mpeayseha

Ha ocrosy unawa 20. CtaryTa faBHor komyHanHor npeayseha ,Yucroha" Hosu Cag, Haasophm opbop

MNpeayseha:

1.

10.
11.

12.

13.

14,

15,

i6.

17.
18.

19.
20.
21.

AOHOCK QYTOPOYHKU W CPeArbOpOYHK NAaH NOCNOBHE CTpaTerje W pa3Boja 1 OAroBopaH je 3a
FUXOBO cripoBoherbe,

AOHOCK rOAMIFLM, GAHOCHO TROTOAMWHK NPOrPam NOCKOBaea, yekAaheH ca AyropodHum u
CPeAHOpPOHHUM NAAHOM NOCAOBHE CTPATErMWjE M Pa3Boja M3 Tavke 1. OBOr CTasa,

ycsaja u3sewTaj O cCreneHy peanusauuMie TOAMWHEr, OAHOCHO TPOrOAMWIEr NPOrPama
nocnosama MNpeayseha,

YCBaja TPOMECEYHM M3BEWTa] O CTENeHy YCKNANEeHOCTM NAaHMPaHMX M Peanv30BaHmx
KTUBHOCTHN,

yceaja duHaHcmjcke uasewrTaje Npegyaeha,

Hagsupe pag [Jupekropa,

OArOBapa 3a 3aKOHWTOCT pafa lpeayseha, Kao v 3a peanusaunjy OpayKa U Apyrux akata
Crynwrure Mpaga, Mpaaoraventmka fpaga Hosor Caga [y famem TeKCTy: TpagoHaYenHuK}
lpaackor eeha,

foHocu cTatyT Npeayaeha,

0ANyyyje O CTaTYCHUM NPOMEHama, OCKWBakY APYrMX NpaBHux cydjexaTa 1 yiararby Kanwtana
NMpeagyzeha,

ACHOCK OANYKY O pacnogeny A00UTY, OAHOCHO HauuHy nokpuha rydutka Npeayseha,
33K/bydyje YTOBOPE © Pafly ca [MpeKTopoM, Y CKAady Ca 3aXOHOM Kojum ce ypehyjy padHu
OLAHOCH,

Aaje carnacHocT [upeKTopy 3a npeaysumatbe 0CA0BA MAM Pagiby y CKA3MY Ca 3aKOHOM,
OBKMM CTaTYTOM ¢ oanykom CrynwTuHe Mpaga,

AOHOCM OANYKY © [aBatby rapaHuwja, 2Bana, jemcTBa, 33/0ra W APYIMX CpeAcTasa
cdesbehera,

AOHOCK of/lyKy © pacnonarakby (Npudassbarbe u oTyhere) mosurom Mpeayseha,

AQHOCH 04yKy 0 Noeeharby M CMarbersy OCHOBHOT KanmTana,

AOHOCK OONYKY © NPCUESHW BPEAHOCTM KanwuTana, Kao W Mporpam v OgAyKYy O CBOjMHCKO]
TpaHchopmaumin,

ACHOCK OANYKY O ONWTHM YCNOBKMA 33 Npyatbe yoeayra MNpeayseha,

AOHOCKU OAJ/WYKY O yTBPHMBakY UeHa KOMYHANHWUX YCAYra W Apyrux ycayra Koje npya
Mpeaysehe,

ACHOCK CANYRY O CTRaWaBaY,

npeanaxe AOHOWEHE MOAMLL KX NPOrpama MHBECTULIMOHNX aKTUBHOCTH,

AoHock nocedaH nporpam Kopuwhersa cpeactasa u3 Gyyera Mpaga Hosor Cana, y cknagy ca
3aKOHOM,
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22.

23.

AOHOCK MHBECTUUMOHE MPOrPame W NPorpame U KpUTEpUjyME 3a WHBECTULIMOHA ynaratba, 3a
WHBECTUUM]E, KCj2 ce He duHaHcKupajy v3 Oyueta Mpaaa, v

BpWMW Apyre NOCROBE Y CKAAAY €A 33KOHOM, OBMM CTaTyTOM W NponMcuma Kojuma ce ypehyje
NpaBHY NO0KA] NPUBPELHWUX APYLLTaRA,

Dupektop Npeayseha

Ha ocHogy unana 26. CratyTa jasHer komyHanHor npegyseha ,Mvcroha” Hoew Cag, Aupektop:

N

10.

11

12.
13.

npeacraensa W 3acTyna MNpeaysehe,

OpraHM3yje ¥ DYKOBOSM NPOLUBCOM £aja,

BOAW NocnoBame Mpeay3seha,

OAroBapa 3a 3aKoHWTOCT pada [Mpeayseha, Kao M 32 pea/M3aUM)y O4AYKA WM OQYFUX akara
CrynwTvHe Tpaga, TpagoHaqenHunka 1 Mpaackor seha,

NPEeAfaME AYTOPOYHK W CHEAHOPOYHU NAEH NOCACBHE CTPATErUje W PasBoja M OArosopak je
33 bKX0B0 cripoeoherse,

NPE4NaKe roauilitbk, OAHOCHO TPOTOAKILHMK NPOrpam NGCNOBaE W OAr0BOPAH j@ 33 Hheroso
cnposoherse,

npegnasxe GUHaHCWjcKe u3pewTaje Mpeayaeha,

u3spliasa ognyke HagsopHor oabopa,

d1pa M3BPLWHOT AMPEKTOPa,

3aK/bydyje yroBope O pafly ca W3IBPLIHUM OMPEKTOPOM, Y CKN3AY £a 3aKOHOM Kojum ce ypehyjy
pagHK OOHCCH,

bupa npeacraskuke Mpeayseha y CKYNUTAHW APYWTaBa KanuTana 4ymjM je jefvHU BAACHMK
Npenysehe,

JOHOCK 3KT O CUCTEMATU3ALUM]W, U

BpLWY gpyre nocaose ogpeheHe 3aKkOHOM, OCHUBAYKUM KTOM M OBUM CTaTyTOM.

Pyrosodcmao [pedyseha

PyHKLMja Mme 1 npesume
MpedcedHuxr Had3aopHoz 0d6opa Hou. ap l'opaH Meanuyesnh
Ynan HadzopHoz adbopa Aywro Kosayesuh
Ynan HadsopHoe 0dbopa Hakwjena JaHkos

HAupexmop Bragumup 3eneHosuh
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Ha ocHosy wnaHa 32. CraTyta jaBHOr KomyHanHor npeayseha ,Yuctoha" Hosu Cag pagu
obesbehnsarsa sawTnTe onwrer nrtepeca y Mpeayaehy, CkynwtuHa paga Agje CarnacHoCT Ha:

BN e

CratyT Mpeayaeha,

AYrOpPOYKEM WU CPEAbOPOYHM MEH NOC/08HE CTpaTerje u passoja,

roAULW M, OAHOCHO TPOroAMLI bW NPorpam nocnoeara MNpeayseha,

W3BEWTa] O CTENEeHy peanu3aumje TOAMILLES, CAHOCHO TPOrOAMWMLET NPOrpama NOCNOBatxa
Mpeay3eha,

OAJIYRY O PAcnoaen 4oduTH, OAHOCHO HaduHy nokpuha rySutka MNpeayseha,

hrHaHcKjcke u3sewrTaje Mpeayseha,

O4NYKY O A3aBarwy rapaHum]a, asaja, jemcTea, 3anora U ppyrux cpeacrasa odesdehersa 3a
NOCNCBeE, KOJU HUACY U3 OKBIMPa ABRATHOCTYM 04, OMNIUTET MHTEPECa,

OANYKY O NPCLIEHY BPEAHOCTM KanuTana, u

MHBECTMUMOHE NpOrpame ¥ Nporpame W KpUTEPUjYME 3a WHBECTMLMOHa ynaraiba, 3a
“HBECTUUM]E KOJE Ce He QuHaKcupajy 13 dyyeta Mpaga.

Paay obesbehuBatba 3alWTuTe ONWTEr MHTEpECa y Mpeaysehy, CxkynwTuHa Mpaga Aaje NpeTxosHy

CarnacHocCT Ha:

OAAYKY © NoBehatby M CMarbersy CCHOBHOT KanuTana,

OA/YKYy O pacronaratby {npubasmatbe u oTyReroe) CpeacTBUMa y jaBHO] CBOJMHM, KOja cy
npeHeTa y cBOjuHY [peayseha sehe speaHocTW, OAHOCHO 4Ymja HabaBHa W/uau npofajHa
M/MAWM TPKWWHE BPEAHOCT Y MOMEHTY pPacnonararba npeactasma 30% wam Buwe of
KbWroBOACTBEHE BPEAHOCTM YKyNHE umoBkHe fpedyseha uckasaHe y Nocnearbem roaulbem
drnaHcy, Koja je y HenocpenHo] dyHKUMj 06aB/barba AenaTHOCTH 0f, OnwTer MHTEpeca,

Ha NPOrpam ¥ o4nyKy O CBOJUHCKO] TRAHChOPMALM| K, 1

OANYRY O CTaTyCHWM NPOMEHAMA v OCHUBaKY APYTMX NpaBHUX CydjexaTta U ynararby Kanwrana
Mpeayzeha.

Ha ochosy unawa 33. Cratyta jaBHor komyHanHor npeayseha ,Yucroha" Hosw Caa pagu

obesbehnearba 3awTnTe onwrer uxTepeca y Mpeaysehy, Mpaacko sehe Jaje CarnacHoCT Ha:

1
2.
3.
4,

OANYKY O YTBPRMBaHY LeHa Apyrux yeayra koje npywa Npeaysehe,

O4/IYKY O ONLUTUM YCA0BMMa 32 NpyKakee yoayra Npeayseha,

OAJIYKY O OfNaiiasaksy y CKAaay ca 3aKOHOM, K

TPOMECEYHW M3BELT3] O CTeneHy yCKNaheHOCTW NAaHWpaHuX W PeanM30BAHMX aKTUBHOCTM
Mpeayzeha.

Masicro sehe faje NpeTxoaHy carnacHoCT Ha:

1.

CANYKY © yTBPHMBatLY LieHa KoMyHanHux ycayra MNpeayseha,

YIOBOPE O GUHAHCU]CKOM, OAROCHG ONEPATUBHOM SIM3UHFY,

npercsope, pajre W NpasHe NocAoBe ca Tpehum AMLUMa Kojuma ce umoBMHa Mpeayseha
KOPUCTK, Kao cpeacTso adesdehera noTpaskusarsa,

Ofnyky O pacnonararsy (Npudaemaree M oTyhere) cpeacrBuma y jaBHO] CBOjUHM Koja Cy
npeHeTa y ceojuHy lpegyseha marbe spesHocTW, Yuja HadaBHa W/ waW npogajHa w/van
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TPHMLLIHE BPEAHCCT Y MOMEKRTY pacnofarara NpeacTasiba maree o4 30% Of, KUroBogCTBEHE
BpefHOCTH yKynHe umosuHe MNpedy3eha nckasaHe y nociegrem roauilimem dunarcy, a Koja
je y HenocpenHoj dyHKuMjM 0baBbatka AeNaTHOCTH O ONWTer MHTEpeca,

5. nocebaH nporpam kopuwherba cpeacrasa us dyueta Mpaga w3 ynara 20. ctae 1, Tayka 21, osor
cTaTyTa,

6. w3dop npepctaBHuka Mpenyseha y CKYNWTUMHK APYLWTBA KAanWTana YMju je jefMHM BAaCHMK
Mpeaysehe, 1

7. 0aNyRy © NOKpeTaky NOCTynka jaeHe Habaeke nodapa, yonyra unv paacea Mpeayseha.

5. OpearusayuoHa cmpykmypa lpedyseha no opeaHU3aUUOHUM jeduHuyama

JaBHo komyHanHo npeaysehe ,Muctoha” Hosr Caa oprasnsoBaHe je y HETMPK CEKTOpa:

I. CekTOp ONWWITKX M NPaBHUX NOCOEA

tl. CekTOp EKOHOMCKMX M KOMEpPLIMjaNHWX NOCN0Ba
HI. Texduukm cexkTop

IV. CekTop gencHuje

e (Cnywba MHTepHe peBManje — je camocTanHa cnykba nog AMpeKTHUM pyxoBoherem
Avpekropa MNpeayaeha.

*  Cnywba KOHTPONE — je camocTanHa cyxba nog AMPeKTHUM PyKOBOherem [JMpeKTopa
Mpeayaseha.

e (CexTop OnuwiTMX M NPaBHWX NOCAOBa:

Cayxcda 3a odwite u OpaaHe Jocnoee
Cnywda 3a reygere pecypce
Cryneda pazsoja
¢ CexTop eKOHOMCKMX M KOMEPLUMjaIHUX NMOCA0Ba:
Cnvmeda 30 komepuujanHe Gocaose
CnyxcBa 3a josHe Habaske
Cayicba pauyHosogeilisa
¢ TexHW4KK CeKTOp:
Cayxba ogpiasaisa 803una, odjekaita u uH@dpaciipyxkaype MNpegyzeha
Crayxba 3a cakynroarse U mpaxHcnopm omnada
Cnyxnba jasHe xuzujere
s (CekTOp genoHuje:

Cyonba Oenotje
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6. Mucuja lpedyseha

Mucuja JKN ,Huctoha" Hoesu Cap je KBAAWTETHO W KOHTMHYMPAHO OAPKABAHE jJaBHE XWrvjeHe,
NpWKYN/batkba 0TNAAa, JENOHOBAA DTNAAA M 3aLUTUTE HUBOTHE CpeduHe Ha TepuTopmjm Mpaga Hoeor
Capa, 0AHOCHO pa3sMjatbe OOPMMBOr CUCTEMA YNpPEBE/bakba OTNAaLOM Yy CBPXY OYYBatba pecypca W
CMar-eHba HeraTMBHMX yTULA]a Ha MUBCOTHY CPRAUHY, 3APaB/AkE /by M ASTpaaalmjy npoctapa, a cee y
CKknzay ca MNporpamom ynpas/bama oTnaaom y Penybanum Cpbrjm sa neprog 2022-2031, roguHe.

7. Busuja Mpedyseha

JR Mucroha" Hoswm Cag wenn aa noctake npumep yenewror JKI y Cpbuju 1 pernoHy, Koje csojy
AenaTHocT 06as/ba Ha eKOHOMCKM OAQMMB HaudH, Ca CABNEMEHOM TEXHOMOTMJOM M KBAJANTETHUM
K3[poBMMa KOjW OATOBOPHO M Ca 3340B0/bCTBOM 062B/kajy CBOj NOCAC, Ha HavWH KOjW 04roBapa CBMM
3aXTEBMME KaKO KOPUCHMKA YCAYTa, TaKO M MOCNOBHMX NapTHepa M OCHMBaYa.

8. KopnopamueHo ynpasroarse

KopnopaTyBHO ynpas/aktbe Kao CKYN MexaHMzama Kojuma ce jelHa Kopnopauuja soaM, pacte M
Da3BUWja Ha TRHULWLTY je o4 QYHAAMEHTAAHOT 3HaYaja.

KopnopaTMBHO ynpaB/bakse roapasymesa CTPYKTYRY W HauWH pana ynpase W HagsopHor ogfopa te
npasa BAAcHMKa [a foHoce odnyke. OBaKea AedWHKUM]a Nojma oByxBaTa caMo HOPMAETUMBHK acnekT
OHOCE YNpaB/badkMx CTPYKTYPa Yy BeNWKUM npedyzehuma, Havme, obum nojma je mHOM Wupy w
cbyxBata cBe CTPYKTYpe, NPOLECe U CUCTEME Koju 0besbehyjy ycnewHo nochosare npeayseha.

flojam ce mome onucaTh M Kao GopManas CacTas OArOBOPHOCTM MEHALIMEHTA MPema BAACHUKY M
NOARAZYMEBA 33WTHUTY MHTEPECa BAACHWKR, TNPBEHCTBEHO KPO3 MEXaHW3ME KOHTpone MedalmeHta. Ca
ApyTe CTPaHe Y HajlUMPEM CMUCTY NOjaM YKGYUYje YUTaBy mMpeky GopMantmux U HehopmanHux oqHoca KojK
ce jassmajy y npegysehuma.

KopnopatneHo ynpas/barse vy JaBHOM KomyHanHom npegyaehy ,Muctoha” Hosu Cag obyxsata cryn
ofHoca mamehy aupekTopa, HansopHor oadopa, BRacHMKa, ogHocHo Mpaaa Hosor Caga, 3anocnerux u
OPYr1x 3aMHTEpPecoBaHWX cTpara. KopnopaTMeHo ynpasmsatee Takohe  obesbehyje cTpyKkTYpY nyTem
koje ce ofpelyly uwmbesn npeayseha v cpeacTsa 3a NOCTM3ake TUX Un/besa U npahetoe pesyarara.
Un/b  KOpnopaTMBHOr yNpae/bakkd je Aa €8 NOCTUIHE  MaKCMManHu HWMBO edMKacHoCTM U
npodutabunHoctn npedyseha.
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9. lenamuocm JasHoe komyHanHoe npedyseha , Yucmoha” Hosu Cad

Ha ocHosy Cratyta 1K ,Huctoha" Hoew Cag npetexka aenarroct MNpeayseha je:
e 38.11 Carynsbarse 0TNaAa Koju HKje onacan.

Nopea npetexne penatHocTw lNpeaysehe ofasmwa yuwherwe W CaHWParbe JaBHUX NOBPWWHA W
peanusyje npojexte yHanpeherba cucTema ynpas/barba OTNAAOM Ha TepuTopuju Mpaga Hosor Capa y
dYHKUMjA O4yBarba 1 yHanpeherba KWBOTHE CpeaMHe, a 33 Koje Cy CPeacTBa nnanupana y Syyery
[papa Hosor Caaa Ha nosuuuiv Tpaacke ynpase 3a 3aWTUTY MBOTHe cpeamte Mpaaa Hosor Caga 3a
peanusaunjy nporpama kopuiwhera cpeacraBa bByetckor GorAa 3a 3aTUTY KUBOTHE CPEAUHE, Kao
WCK/BYYMBO NPABO Y CKAady ca nponucuma kojuma ce ypehyjy jasre nadaeke.

Nopes HaseaeHux genatHocTk Mpeayaehe, obaema u chegehe AenaTHOCTM:
38.12 Cakyn/baibe OMacHoOr oTnaaa,

38.21 TpetmaH v oanarakee GrNaaa Koju Huje onacaH,

38.32 MNoHosHa yrnoTpeda pasBpcTaHor matepujana,

359.00 Canaumja, pekynTuBaLMia v apyre odNacTW ynpasmbarba OTNAA0M,
43.12 MNpunpemHa rpagunnwra,

25.2 Mpon3soarba meTasHWUX LMCTEDHM, PE3epBoapa U KoRTejHepa,
25.6 Obpana v Npesnavetbe METaNa; MallMHCKa 0bpaaa meTana,

25.91 MNpoussoarba yenriHux Sypaaum v candre amdaname,

43.99 Ocranu HenoMeHyYTH cneureruuHmn rpzhesrHckn pasoem,

45.20 Oapwasarse M NonpaBka MOTOPHMX BO3WUSE,

45.31 TorosuHa Ha BEAMKO ASNCBMMA M ONPEMCM 338 MOTOPHA BO3WAA,
45.32 TprosuHa Ha mano AeN0BMMA M ONPEMOM 33 MOTOPHA BO3WUAA,
46.77 TproBMHa Ha BEANKO OTNALMMa W OCTalmMma,

47.99 OcTana TProBUHA Ha Mano U3BaKH NPOAABHKLA, TE3MM 1 nujaua,
49.41 ApymcKu npeBos Tepera,

52.10 Cknaauutere, 1

56.10 [lenaTHoCT pecTopaHa U NOKPETHKX YroCTMTE/HLCKUX 0djeKaTa.

Npeaysehe, obasma u creaehe nocnose:

Crnaguwretee v TpETMaH 0TN3AA Yi/byYyjyhin M HAA30p Haa TMM NOCA0BMME Y SpUTY O MOCTPOjeHbMMA
33 yNpas/barbe OTN3L0M NOCAE 3aTBaPatba Y CKA2AY €A 3aKOHOM,
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TpaHcnepT oTNaaa: yTosap, NPEROs W MCTOBAD OTNaaad,

Oppskasarce wwcTohe Ha jaBHMM NOBPWMHamMma (yadue, CTase, TProBW, NPEeNasy, HagsoMHauw,
CTeneHuwTa, Koje nosesyjy ncepwvHe jasHor cacdpahaja, MOCTOBK, KejoBM, TpaBhaluM, NoBpWlHe
namehy 1 oko 3rpafa Koje H1Cy NpUBEAEHE HameHY, ypefherbe NOBPLUMHE YHYTap cTamberux DAOKOBS,
Aesnia urpanuwTa, CTajanvwTa y jaBHOm caodpahajy, CKBEDOBM, TaKCH CTAHWLE, MKENE3HWYKE M
ayTodycke craHvue, npucTaHuwTa, warpahene obane, HewmsrpaheHo rpafheBUMHCKO 3em/bULLTE,
CajMMLITE W NKjaLa, CNOPTCKM 1 3aDaBHU TePEeHW 1 NAaKe),

OcTana TproBKHA HE BRAMKO TUNM3MPAHKMX NOCYAA 33 CaKy/batbe 0Tnaaa,

CrnossHa TProBUHA ¥ OOMMY NPOMETA Ha BEAKMKO Y YHYTPaLU-EM NPOMETY,

Yenyre y cno/tHOTPrOBUHCKOM NPOMETY,

OcTane HenomeRyTe ycayre y 0dnacTvi NPOMETA, BAaCTYNatbE, KOHCUTHALMOHA M KOMKWCHMOHA Npoaaja,
Peknamuparbe Npov3BoAa ¥ YCAYra NPEay3eTHUKA M NPaBHKMX AkUa.

1.1. Yuwherse u nparsbe jasHUX NOBPLWLHA

Cnyxba jaBHe xurnjeHe obaB/ba NOC/0OBE Ha OAPKABALY YMCTORE HOBOCAACKUX YAMLA W TDMORA, KOJM
yjeaH0 NpeacTas/bajy HajCTapujy AenaTHoCT y Aenokpyry paga JKM ,Yuctoha® Hoew Cag,

Opn camor ocHuBaka flipeayseha, cbaB/atbe 0Be OENaTHOCTM NOCTano je npumapHk 3a4aTak
MNpeayszeha, Kojem cy NPUACAATE M OCTaNe AENATHOCTH KOJE te v AaHac 0basbajy.

Mocnoeu Koje obaema Chywba jaBHe xurujeHe gedunuwy ce MNporpamoMm jaBHe xMIMjeHe Koju ce
O0HOCK 33 CBaKy KaNeHJapcKy rogwmHy. Ha Mporpam jasHe xurvjeHe carnacHoct gaje Mpagcko sehe
I'papa Hosor Capa, a peanwszaumjy Mporpama jaeHe xUrnjeHe KOHTpPOAMUE HaA30pHM oprak [paacka
ynpasa 3a rpaheBMHCKO 3em/bUIUTE WM MHBECTMUMjE. [1pOrpamom jasHe XUIMjeHe Cy fipeumMsnpaHe cee
NOBPLUKHE KOje Ce oamKaBajy.

laBsrHa xurnjena Mpaga Hosor Caga cap:asa e MexaHW4KMM K maHyenHum duwhersem U nparsem.
PafHMUW MaHYEAHO CaKyn/bajy OTNATKE M YWCTE jABHE MOBPLIMHE, AOK C& MEXaHWYKM, NOBPLKHE
ypehyjy y2 nomoh BEAMKMX, MaAMX ayTOMUCTUAMLA W OCTAAMX PASHHX MaLLKHA.

Mparbe jaBHKUX NOBPLUKMHA ce 00a8/ba UACTEPHAMA, @ 33 OBY HEMEHY KOPUCTH C& UCK/bYHMBO TEXHUHKA
BoAg. PepoBHa ce3oHa Nparba yAuLa Tpaje o4 CcpeanHe MapTa AD CpearHe HoBembpa Y peanunsyje ce
npema AeduHucadom Mporpamy nparea. Mocao ce ofaema py4HO M MaWMHCKM.  PyduHo npatbe
Haj4dewhe ce KOPMCTHM Ha TEPEHMMA KOjW Cy HEeMPUCTYNavHi 338 MaMHCKO Npare WK Y CUTyaumjama
Kana BW NPUMEHOM MAlIMHCKOT Mparba AOWAO A0 YrpOMasarba XurMjeHe uau owrtehersa dacags,
ayTomobuna u ca.

JasHe NospLIKHE Ha KOjMMa CE HajTEME CMPOBOAM PYHHO MPathe CY TRTOBM, NELLaYKe 30HE W NaPKMH3K.
MalM1HCKO npare ce cnpoBogM Ha jaBHMmM caobpahajHuinma - KOAOBO3MMA, Mparbem Apedbum
MA3HULMME LUCTEPHU.
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MNopepn, oapXaBatba Yuctohe Ha jaBHUM noBplHama, Chyxba jaBHe XMrujeHe yBeK je aHramosaHa W
Ha ocapwaeatby 4dmcTahe BpojHUX maHudecTaumja Koje ce oaprasajy y Hosom Cagy v +berceoj
OKOAUHK, Kao wro cy EXIT dectusan, ayto-moTo TPKe Ha Muwenyry, HOBOCAACKM MagaToH U MHGre
Apyre maHudectaumje. 3a obaB/beHe NOCAOBE Ha CBMM MaHWdecTauWjama, pagHuum cy aobunu
BpojHe NoxBane o, CTPAHE OpPraHusaTopa,

1.2, 3umcka cnymcba

3umcka cayskba JKN L Mucroha”, Hoew Can paay y nepuogy o4 15. HoeembBpa ao 15. mapta, npema
npeumrstom Mporpamy paaa Koju NoApasymesa yknatbaree cHera ca oapeheHux Netadykux npenasa,
AelUAYK1X CTaza, TROTOapa, TRTOBA U NAATOA, NOCUNAHLE CONM MO NELLAYKMM 30HaMA, Kao U Npaxmee
KOPAW 3a OTNaTKe. AKTMBHOCTK 3umcKe cayxbe ce ycknahyjy ca BDEMEHCKMM MPUAMKama, O4HOCHO
KOAMYUHAME N UHTEH3WTETOM NaAaBMHa, U3 Yera NpoM3naasu Aa je 3umcka cayxda akTueHa 24 caTa.

32 noTpebe yknamarba CHera W NocKnarba COAM KOPUCTE Ce ayTONMCTUAMLE, OTBOPEHN KaMMOHK 33
TPAHCMOPT COMM, KAMUOHK 33 OAHOLUEHE CHEra, TPAKTOPW Ca rypauuma, pagHe maluHe 33 yToBap
CHEra, Kao W A0CKNaYM COAM, AONATE U CTPyray 3a nAed. Y 3UMCKOM NEPMOAY LUMPOM rpaja ce
NoCTae/bajy HOKCOBK 3a CO - NPENO3HAT/BWMBE HYTE Kyrne.

1.3, OdHowemnse omnada

CnyxBa 3a cakyn/bakbe ¥ TPAHCNOPT OTNa3Aa NPeAcTas/bd jegHy oOf fPWMMapHUX AenaTHoCTK vy
nocnosarsy JKI ,Huctoha" Hosw Cap,. MNpeaysehe npyxa ycayre MaHolema OTnaja Ha TepuTopujin
Mpaga Hoeor Cafa v npMrpaackux Hacema AoMahuHCTBMMA, BEAMKG] M Manoj npuepeau. Cayxba 3a
CaKyn/bakee WM TPAHCMOPT 0TNaAa 00aB/ba CBOje NOCNOBE Ca HajMOAEPHWjMM CPeaCTBUMA Koja ce y
OBOM TPEHYTKY KOPUCTE M Y pa3B1jeHnm 3emibama EBponcke yHuje. Mako Bpoj THX cpeAacTasa jow yeek
HWje A0BO/baH, Yy NOCAEAHUX HEKOMMKC rogkHa Hajeehu Bpoj mMHBecTMLMia ycmepeH je Balw Ha
ocaspemerbasarse ose cayxbe. Tako je y nocaedrbmux HEKOAUKO roamHa Habas/beH Beaukun Bpoj Hosux
ayTocmehapa, ayTonoauvsada, HEKOAWMKO XW/bada HOBWX NOCYAa 3a oAnararbe 0Tnaja Koje cy
nocTaseHk Ha yauue Mpaaa.

Mopes vaHowera oTnaga, osa cnyxba obassma v nocnose no MNporpamy ykAarkaka KpynHor otnaga, a
Takofje je 3aay#ena 1 3a caHauumjy AMBBWX NENOHK]a NO Hanory KomyHaaHe MHCNeKUuMje. Yenarbare
Kpyneor oTnaga Bpwid ce y npoaehe u jeceH, npema AedmHucaHom MNporpamy OfHOWEHA KPYNHOM
0TNajaa, U TO NOCTAB/BAEM NOCYAA 33 poANarake oTNaja Ha NoKauMje Koje capefe MecHe 3ajenhuue.
Ha Tvm Jokalmiama Nocy/e 3a oaNararhe 0TNaga cToje ABa AaHa v rpahaHu Mmajy MorynHOCT 43 Y Hx
OANONE CBOJ KPYNHM OTnaa. [og KpynHum OTNagom NOApasymesajy ce NpegmeTH Kojy no CBOjo]
BENMYMHM, KOAWYMHW M CacTaBy He yna3e y kateropujy kyhHOr KomyHanHor atnaga. To cy, HajMewhe,
00TPajanu npeameTi U3 4oMmahUHCTBa, CTapy HameilTa], AeN0BW CaHUTapHe OnpemMe 1 CAUYHO.

Ramn paseoj ose Cnyxbe yemeper je ka yeoherby AMdTUHT CUcTeMa ognarara oTnaaa xoju je seh
npucyTaH y [pagy, a yBeAWKO Ce NPYMEY|E ¥ 3em/bama EBPONCKe yHKje.
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BaliTeHCKKM OTnag, ce 0AHOCK OABCjeHC of ocTanor kyhHor oTnada. Tpasa, roatbe, KOPOB WU CAMHMaH
OTN34 OPraH1M30BaHO Ce OAHOCK M3 CBKX HAC2/ba €A MHAWMBUAYANHMM TUNOM CTaHOBaHa W TO npema
npeursHom pacnopesy. baliTeHckM oTnag, ce y CBaKOM Haces/by, PEAOBHO OAHOCKM NoCebHMmM
gamuoHuma. MoTpebHo je ga BawreHcKky oTnag Oyne ynakoBaH y KECce, YaKoBEe MM KyTKje, a rpatse
NOBE3AHO Y CHCMNOBE, YKONVKO C& He MOME APYrauuje CNOMMUTH.

10. 3aKOHOOGBHU OKBUD

3aKoHcku oKBMpM Koju yTephyjy nocncearse npeayseha cy: Ognyka o yewnafueaksy Oanyke o
OpraHu3oBarby KOMyHanHe pafHe opraHusauuje ,Muctoha” v Hosom Cady Kao jaBROr KOMyHaHor
npepyseha (,Cnyxbenn anct Mpaga Hoeor Cana”, 6p. 47/16, 9/17, 55/17, 55/18 v 28/21), 3akox o
Byletckom cheremy ["CayxBenw rnackuk PC', Bp. 54/09, 73/10, 101/10, 101/11%, 93/12, 62/13, 63/13
- ucnp., 108/13, 142/14, 68/15 - ap. 3akoH, 103/15, 99/16, 113/17, 95/18, 31/18, 72/19, 149/20,
118/21 v 118/21-4p. 3akoH), 3ax0H 0 pauyHosoacTay {"CnyskBenn rnackmk PC", 6p. 73/19 v 44/21- ap.
33KOH), 3aKoH ¢ peruanjn ("CaywbBern rnachmx PC", Bp. 73/19), 3akoH 0 KOMYHaNHUM JeNaTHOCTUMA
("Cnymbenn rnacHuk PC", 6p. 88/11, 104/16 n 95/18), 3akoH o jaBHMM npeay3ehuma (,CnywbeHn
rnacHuk PC", 6p. 15/16 v 88/19), 3akoH o jasHum HabBaskama {,CaymbeHn rnacHuk PCY, 6poj 91/19),
3akoH o pagy ("CnymbeHu rnachuy PC", Bp. 24/05, 61/05, 54/08, 32/13, 75/14, 13/17 - oanyxa YC,
113/17 n 95/18 - ayTeHTrYHO Tymaderbe) MpaBuiHMK O obpacuuma TPOMECEYHMX W3BelWTaja o
peanusauviv  roAWLHsEr, OAHOCHO TPOrcauWiber nporpama  nocAoBarea jaBHWMX npenyieha
(“Cnymbenu rnacHuk PC'6p. 36/16 1 131/21), CraryT JasHor komyHantor npeayseha “Huctoha” Hosu
Cag op 18. oktobpa 2016. roamte, 30. mapTa 2017. roguHe 1 17. geuembpa 2018. roguHe, Oanyka o
oapHasarey Yucrohe ("Caywbenu nuvct Ipana Hoeor Capa”, 6p. 25/10, 37/10 - ucnp., 3/11 - ucnp.,
21/11, 13/14, 34/17, 16/18, 31/1S w 59/19), Oanyka o ypehueary W capKaBatby AenoHuje
(,Cnysb6enn anct Mpaaa Hoeer Capa”, bp. 6/03, 47/06 v 13/14), MoceBai KONEKTUBHM YrOBOP 33 jaBHa
KomyHanHa npepy3eha W Apyra jasHa npeayaeha Mada Hosor Capna {,Caywbenu awct Mpaga Hesor
Caga”, bpoj 10/22), Ypeaba o ytephusarsy enemeHara rofuiiker nporpama nocncearka 3a 2022,
rogvHy, CAHOCHO TPOroAuWlUHEr nporpama nocaosawa 3a nepuon 2022-2024. roguHe jasHMX
npegyseha W apyrux obauMKa OpraHu3oBarea Koju 00assbajy AENATHOCT o4, OnwTer WHTepeca,
{,,Cryxwbern cnacHmk PCY, Bpoj 97/21).
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11. OcHosHe spedHocmu

Hobpa kBanudnraupmoHa CTPYKTYpa 3aMOCAEHMX, Y3 HMUXQBY KOHCTAHTHY efyKauuly W CTPYYHO
ycagplasarbe

KBanuTteTHo 0baB/batbe OCHOBHE K OCTAIMX NOBEPEHMX ABNATHOCTH
bpura ¢ 3anocneruma
OuyBsarse 1 yHanpehetsa UBOTHE cpeaunHe

MpodecuoHanan W NapTHEPCKW OAHOC MPEeMa KOPUCHKUMMA YCAYra, MOCNOBHMM NapTHEPUMA U
ocHU1BaYy

KoHTMHYWpaHO yHanpehere CBUX NOCAOBHMX NPOLEC]

Papu yHanpehersa npoueca paga u yonwTe noseharba edMKacCHOCTU CBUX NPOLLECa y Mpeayzehy, kao
W pagu nobosswarba KBanuTeTa NPyXKarba yoayra u3 AenatHoctu Mpeayseha, ysegern Cy CTaHAapAH
SRPS 150 9001, SRPS 1SO 14001, SRPS ISO/IEC 27001, SRPS I1SO 45001 u SRPS EN SO 50001. Mopep seh
HaBRASHWX NPEAHOCTK, OBWM CTaHAAPAM CY Yy A3H3lWHE BPEME HeCHXOAHW Kako BW noTeHuMjasHum
MOCNOBHW napTHepW, NOTeHUMW[afHW CTpaTeWKU RapTHepW 3a peanu3auujy BenKkx npojekata W
YONWwTe 41TaBa jaBHOCT NPErMO3HaNM Kao OArOBOPHY OpraHuMsauujy, Koja BOAM padyHa He Camo O
npouecMma koju ce ogpguwjajy yHytap Mpeayseha, seh u Kao opraHusaumjy Koja BOSM padyHa
yHanpehyje *nBoTHy 1 pagHy cpeanty, 6esbeanoct nHbopmatMja 1 eHepreTcke nepbopmMaHce.

SRPS IS0 8001

SRPS 150 8001 - cucTem meHaLMEHTa KBANUTETOM j& CTakAapa, KOj1 Cafp:Ki 3aXTeBE BEe3aHe 33 CUCTEM
YNpaB/barba KBaNWTETOM Y MOCAOBHO] OpPraHu3alWjv, KOje OpraHm3almja mopa WMCNyHWTW pa ou
yCKNa4WNa CBOje NOCNOBake Ca MeRyHapCAHO NPU3HATUM HOPMaMA.

SRPS IS0 8001 npeunsmpa OCHOBHE 3axTEBe 33 CMCTEM YNpPas/batod KBaNMTETOM KOje opraHwvzauuja
MOpa fAa MCNYHW Kako W NoKasana csojy cnocoBHOCT Aa cBoje NPOM3BOAE /I0CAEAHO MPOW3BOAM
(yrseyuyjyhu u yenyre), unme nosehasajy 3a1080/bCTBO KOPUCHUKE M “CnyHbasajy oapeheHy 3akoHCKy
perynatuey. CBpxa 0BOr cTaHaapaa je nosehame edukackocTu Mpeayseha Kpos NpUMeHy NpoLecHor
npMcTyna.

SRPS 150 2001 cranaapa Mpeaysehy omoryhasa cneaehe:

¢ (TMuUarbe Wan yuspwhuBarbe NOCAOBHOr MOBEPeHa KOA MO3HATKX, M WTO je joll BamHuje,
MOTEHUMjaNHNX MOCNOBHWMX NAPTHEPa U KAMjeHaTa

* TNoboswasarbe NOCAOBHE CNOCOGHOCTY M NPOAYKTUBHOCTH

* YCMepeHOCT Ha OCTBapuBarhe I0CT0BHKUX LM/bEBE 1 OHEKMBAMbA KAWjeHaTa

e lloctwsame W oppasarbe CcTabunHor KBasuTera npouwssoga (M ycayra)  pagu
3300B0/basatha 33XTEBa ¥ M3PaKeHux noTpeba KamjeHaTa

* [loeeharbe 3300BO/LCTRE KAKMjeHaTa

* C(reapatbe moryhHOCTU 33 oCBajarbe HOBMX TPwMIWTa M yeehasarse yaena Ha noctojehem
TPHULLITY
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SRPS 150 14001

SRPS 1SO 14001 je crakpapd Koju Aepuhvwe 3axTese 3a YNPag/bakb® MWBOTHOM CpeauHOoM.
Wcnykasarbe OBMX 3axTeBa je NOTPEBHO AOKYMEHTOBATH, Kako Bu nocTojac LoKa3s O MOWTOBatbY
CTaHAAPLAA M O eduKacHoM Pady y cxiady ca cTaHaapaom. CUcTem MEHALIMEHTE *MUBOTHOM CPEAMHOM
SRPS 15O 14001 je ynpasmauku anat Koju omoryhasa opranmsaumjv Buno koje senmuuHe aa
WOBHTUPHUKY}E U KOHTPOAMILE YTALLE] CBOJMX AKTMBHOCTU, MPOM3B0AA U YCAYTa Ha MUBOTHY cpeauHy.

SRPS ISO 14001 cranpapa omoryhasa Mpeaysehy cnenehe:

*  (Matbetbe HeraTUBHUX YTHLLAja Ha HMBOTHY CDEAMHY

*  (Marberbe PU3MKa 04 eKO/IOLIKMX KaTacTpoda

* [Moeeharse cnocobHocTM Bpse u eduKacHe uHTEpBEHLMjE

* [lobosewasarbe yraeaa 1 cTeapatbe NOBEPeHa KO, 33j84HULE

* Jlakwe pobujarbe osnawherba U 4O3B0NA NOKANHNX W APKABHUX BAACTH

* bome kopuwhetbe eHepruje v 3awWTuTy BOAA

* [axpuBo Huparbe CUPOBMHA U KOHTPOAKCAHY PeUMKNamy OTNafa wro 6u AONPUHeno
CMabeHY TPOLIKOBA M NoBehahsy KOHKYPEHTHOCTM

SRPS IS0 45001

Cranpaps SRPS 1SO 45001 (Occupational Health and Safety management systems} je craHaapa koju
AedurHMLIe 3axTese 33 CMCTEM MEHaLIMEHTa Gesbegrouhy 1 3npasmem Ha pagy.

3awTtnta 3apaB/sa Ha padyje HamerbeHa OpraHM3alijama Koje cy cBecHe 3Hadaja 6GesbenHocTu
3/PaB/ba CBOJMX 3aN0CAGHWX 1 CTaNHO HacTCje A2 YHanpeae OAPHKaABEjY HMBO BU3MUKE, MEHTANHE W
ApywrteeHe fe3beaHoCTH pagHMKa CBUX 3aHMMAaNAE KAO U CNPEYABAMLE HhKXOBUX NCBPENBatha.

UmnnemerTaumjom 080l CraHaapaa, Npeaysehe je crexkno noBeperbe 3auHTEPECOBEHMX cTpaka
ysepasajyhu ux fa je pyKoBoACTBO onpene/beHo aAa WCNYH3Ba 3aXTEBE U3 NoAMTUKe Be3beaHocTh u
3APaB/ba Ha pady, A3 je Hariacaxk Ha NPEBEHTUBM, a He HAa KOPEKTUMBHMM Mepama, Aa je moryhe
NPYHWUTKU Aokase O Tome ga ce OH&S 04HOCK Ha teny OpraHusaumjy, a He Camo Ha npougece 3a koje
NOCTOjE 3aKOHCKWM NPOMUCK MK 30HE BEAMKMX PU3MKA, W 4a KoHuenumja OH&S  yrmsydyje npouec
cTanHor nebossiiasamsa.

MNpeaHocrtn ctanpapaa SRPS 1SO 45001

® noBpeae Ha PagHOM MECTY CBEAEHE CY Ha MUHUMYM;

* NpyXa 3aWTuTy og moryhinx nospeaa, Kaxko 3anoc/ieHuma, Tako NOCETHOLMME; LONPUHOCH
CnpemHocTH [Mpesyseha Aa NpasospeMeHo OTKAOHW ONacHOCT;

* ycknafyje pagHe Apouece KOMAaHKU]e Ca 33KOHCKUM NponucKUma;

* noboswasa onwty camky Npeayseha;

® MpUBAaYyuK CTRAHE ynaraye;

¢ y/AvBa Noseperbe KOPUCHMUMMA/KyNumMma Aa NOCTOIM CnpeaeseHocT yrNpas/baka 3aWTHMTomM
3apaessa v besbeprowhy Ha pagy Koja ce Moxe AoKasaTu;

® 0T83pa HOBe TPXMIWHE MOTYRHOCTH 33 Capadiby Ca BENUKAM UHOCTPaHUM npedysehuma qKju
je jeazH o4 0cHOBHMX UM/beBa BesbesHOCT M 3/4pasbe Ha paay.
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SRPS ISO/IEC 27001

CraHaapg, SRPS ISO/IEC 27001 peduHulie 3axTese unjum ycnocTtas/barbem ce omoryhaga ynpasmare
besbearowhy urdopmauujama y uddopmaLmroHo — ROMYHKKAUMOHUM cucTemy MNpeayseha,
TexHCoWKKM Paseoj Ha r10HaNHOM HMBOY NpaTW WM BEAMKA KOAMYKHA AOCTYMHWX MHbOpMaUM]a KOja
3axTeBa afiekBaTHO yNpas/batbe y L/bY QUyBarba NOCAOBHMX NOAATAKE Kao HOBOT PECYpca W NogaTaka
CBUX 3aMHTEPECOBaHNX CTPaHa. Takohe, HOBWMHE Y 3aKOHCKKM 33axXTeBUMA NOAPA3YMEBE]Y YNpPaB/barbe
MHGODMALIMOHO — KOMYHWKALMOHMM CUCTEMOM Mpeayseha y cknady ca 3axTeBMma MRdopmMaLmMoHe
De3beaHocTn, 3axTeBMMa 3aWTHTE NOAAKA O /IMUHCCTH, 3aLWTUTH NOCAOBHE TajHe u 4p.

YcnocrageH cuctem meraymenTa 6esbeaHowhy vHpopmaumja omoryhasa:

*  3aWTMTY NOCNOBHWX MHPOPMALMjA 1 MHBOPMATUUKIX DECYPCa

® OdyBatbe yrneaa v MHTerputeta lpeayseha

® 33WTUTY NOAATaKa o4 HeosnawheRor npuctyna W rybuTaka

® 33jo0so/pasa saxteBe GesbepHocTu MHOOPMAUMja 3anOCAEHMX, KAMJEHATA M ACCAOBHUX
CapasHuKa

* rnomaxe MNpegysehy na Oyae ycarnaweHo ca 3akOHCKM 3axTeBnUmMa y 080j 0BracTy

®  WCNyhEeHe CTPaTeLWKMX NOCAOBHUX (M beBa

®  CUIYpPHOCT Y pa3smeHu NOCAOBHWUX MHOpmaLmja

SRPS EN IS0 50001

Cranpnapa SRPS EN ISO 50001 npeacTakioa mehyHapoaHo AeduHucaHe 3axTese M cmepHuue 33
YCNewHy WMMRNeMeHTauuy, 0ApXaBatbe W KOHTUHYanHo noBosbllasarbe CMCTEMa MeHauMeHTa
EHEPrujoM y opraHmsatmju.

Npeaysehe ce cyouasa ca cee Behum 0Bumom nocna CaKkyn/barba M TPAHCNOpPTa OTNAAA, OAPHKABaHhEe
jaBHe xurvjeHe u enoHoBarea OTNAZa WTO je wm3aseaHoO passojem [paga Hosor Capa. ¥ uusmwy
O4yBatba KBA/WTETA MPYMMEHWX YCNyra W 3340BO/BCTBA KOPMCHWMKA HeMUHOBHO ce nosehaBa Kako
ynotpeba u noTpolta OCHOBHWMX eHEepreHaTa Tako W YTHULR] Ha MWMBOTHY CpefvHy npu obas/batby
OCHOBHE AenaTHocTw. Mpeaysehe je npenosHano notpeby 33 OArOBOPHUM YNpaB/batbem pecypcrma u
HOBKMM NPUCTYNUMA Koprwhersa eHepruje na je 2018. roauHe UMnnemeHTUpano CUCTeEM MEHaLIMEHTa
eHeprujom.

YCnocTas/beH cueTem MeHalmeHTa eHeprijom omoryhaga: nobosmiuatbe HEepPreTCkux nepdopmancu,
ePUKICHO YyNpaB/barbe EHEPrUjoM, CMarberbe TPOLIKO8a, CMatbere YTULE[a Ha KUMBOTHY CPesuHy,
ycarnawaeame Ca 3aKoHCK1MM rponucuma 1 nobosswarse yineaa lpeayseha.
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12. lNocnosrHa crpamezuja u paszseoj [pedyzeha

Cmpameluku npuopumemu pasecja venyea fpedyaeha

JaBHO komyHanHo npeaysehe ,MicToha® Hosu Cag NpuamKkom NAaHKUParba v peaan3aumje CTpaTelkmx
npuopuTeTa, NoNasu o Mporpams ynpassarsa otnagom y Penybauum Cpdujn 3a nepvog 2022 — 2031
roauke {,Cnymbenn rnacHuk PC”, Bpoj 12/22).

Wto Boma npumapHa cemapaumja cmarpa ce obaBe3HWMM AeNOM CMCTEMa CaKym/bakba OTnaja. 3a
KOMYHaNHW OTNag ce BPWW Ha HWBOY AomahvHCTBa, Kao 1 y mannm npeaysehima v MHCTUTYUMjama
Koje reHepuuly camdad ofnaf, CucTem yibydyje pasBpcTaBsarbe Ha MecTy HacTaHka y Ase dpaKuuje
(cyBy W BraXHY} M AOAATHE KOHTEjHEpe (KoHTejHepe Koju he ce Habas/maTh nopes, noctojehux Koju ce
Cafa KOpUCTE 33 MELtaHy oTnaa).

OnwTth une je paseujarbe OAPKMBOr CMCTEMA YNpaB/batba OTNAAOM Y CBPXY O4Yysakba pecypca u
CMatbetba HeraTUBHYX yTILAja Ha KMBOTHY CpeAMHY, 3/paB/be /byau U Aerpaaalujy npocropa,

PasBujarbe 0APHKMBOr CHCTEeMa yrpae/batba OTNAAOM NOAPasyMeBa: NpeBeHUMjy HacTajara oTnaaa,
CMakbeHe KOAMYMHA peumknabuiHor oTnaga Koju ce oAname Ha AEnoHWie, CMarberbe yaens
fuopasrpagMeor OTNaaa y OOJIOKEHOM KOMYH2HOM OTN34Y, CMarerbe HeraTMBHOI yTWuaja
OONOMEHOr OTNaAa Ha MWBOTHY CpegMHy, KAMMy W /byACKO 34paB/be M YNpae/bare HacTanvm
OTNaA0M NO NPUHUKMNMME LUPKYAAPHE eKoHOMMK]e.

CnpoBonerbe NOAWTMKE 33WITUTE MKWBOTHE COEAMHE 3aCHWBA CE Ha NPUHUMNY NPeAOCTPOMHOCTM U
NPWHLKAY NPEBEHUMje, HaUMe, CBaKa aKTWBHOCT mopa BUTK NAarMpaHa v CNpoBedeHa Ha HaukH A3
Npoy3pokyje Hajmarby moryhy NpomeHy y XUBOTHO] cpeavHM v Aa NpeacTas/ba Hajmarbl PUsMK No
HMUBOTHY CPEAWMHY W 3A4P3B/be JbYAM, CMatbk onTepehere NpocTopa M NOTPOWHY CUPOBUHA M
EHepruje y U3rpagrou, NpoUssoarK, AUCTPMBYLUMiK M ynoTpebu.

JaBHO KomyHanHo npeaysehe ,"Yucroha” Hoeu Cag fie ce y cknagy ca Nporpamom ynpas/barkka 0TNagom
y Penybaaum Cpbujw 3a nepuog 2022 — 2031 roauHe npuapMasat NpUHUMNEG M Havyena Koja Tpeba Aa
ycMepaeajy CUCTem ynpasibakba oTnagom y Penybauum Cpbujn, n To:

® Hauena oApXKUBOr passoja

e Hadena LMpKynapHe ekoHOoMM|e

e Hayena NpeaoCcTpoMHOCTH

* Hayena u360pa HajONTUMAHU]E ONLKMIE 33 KMBOTHY CpeavHy

® Hauena camoaoBO/BHOCTH

* Hauena 6AU3UHE U PETMOHAAHCT NPUCTYNA YNPaB/barby OTNaaom

* Havena xujepapxuje ynpasmatha 0Tnagom
Xujepapxuja y ynpae/arey 0TNaacm noapasymesa ciegaehu pegocnes npvopuTeTa y Npakcu
yApae/batba O0TNafom: RpesesumMja, Npunpema 3a NOoHOBHY ynoTpeby, peuMknara, ocTane
onepauuje NOHOBHOT UCKopUWwhera v ogiararse.

e Hauena npoaymeHe caAroBOpHOCTU nNpou3sohaqa

e Havena sarahueay nnaha
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NET ambanaxca

[unoT npojekaT npumapHe cenapauuje otnagda y Hosom Cagy 3anoqeT je meceua Hosembpa 2016.
rofidie ¥ nogpasymesa pa3fBajatbe OTNafE Ha KOMYHaNHW ¥ amBanawHW y Nocysle HamemeHe 33
npumapHy cenapauujy, o4 cTpaHe rpafjaHa Hosor Cag v cakyn/earbe OTNaAA M3 NOCY4a, OABOMEHLE
oTnana Ha Mpaacky AenoHujy pagu Aafber COpTUPakba v PeLMKNaxe.

KOPUCHULM KOV MKMBE Y KOAEKTMBHOM TUMY CTAaHOBaHa WKW BAACHWLIM KOMEpPUMjanHWX objexaTa
AOHOCE [PWKYN/bEHE CeKyHAapHe CUpPCBMHE [0 KOHTEjHepa Y UEHTPy rpada HaMereHux 3a
HUXO0BO CUCTEMCKO U CUCTEMATUYHO NPWKYN/eaHe,

Osaj KOHUeNT ce HasuMBa W CUCTeEM ,3eneHux ocTpea” (green islands) w yrnaskom nonpasymesa
n3gsajarbe Nanupa, Metana, NAaCTUKe W CTakag M3 [oMaNMHCTaBa M OCTaNMX M3BOpa Y KoHTejHepe
npegguheHe Baw 3a Houx.

Y RomyHanHK oTNaa cnaaajy:

*  OCTaUM XpaHe

e DalWwTeHCKW 0TNay,
* eneo

*  neneHe

*  YNOWUM K BaTa

®  Ka0 M APYTY MeWaHn AAK TaKO3BaHU MOKDW OTNag,

Y ambanamHdu oTnaa cnagajy:

* [1ET v nnacTty4na ambanaxa
*  TeTpanak

® KapToH

* nanup

*  cTakneHa ambanara

®  JIMMEHKe KM KOH3epee - CyBK oTnag

(lunot npojexkTom npumapHe cenapaunje y Hosom Cagy je ofyxsaheHo oko 15.000 pomahuHcTasa y
wrpem ueHTpy Mpaga Hoeor Cajz, Ha Koja ce CBAKOAHEBHD anenyje aa seh y ceojum AomosMma
M3spuie PasBPCTaBAbE OTNALAE HAa KOMYHaNHW W ambanakHu 0Tnag, W 4a/be ra O4NOKE Y Nog3emHe
KoHTejHepe Ha kojuma he BUTK Ha3HaYeHO 3a KOjy BPCTY OTNaAa Cy HaMerbeHM

Bosuna JKMN ,Huctoha” Hoewn Cag - Koja npasve noasemHe KoHTejHepe obyxeahene MMnoT npojextom
npumapHe cenapauuje oTnaaa v Hosom Cag cy nocebHe obenemenra. Boaswna JKN ,Yuctoha” Hoewm
Capn, pa3sspcTaHu OTNaf TPAHCNOPTY)Y Ha MPAACKY 4ENOHUY HA A3/be COPTUPAaLE U PELMKNaNY.

Cnpoecherbe n NpomoBuvcare NpojexTa OCT8apeHo je y capaaron ca Pakyntetom TexHudKux Hayka us
Hosor Cana, enapTmaHa 33 MHKEHbepPCTBC M 3aWTUTY MUBOTHE CPeanHE,
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. Hewawamnpehey -

JKI , Muctoha" Hoeu Cap npojekTom npumapHe cenapaliyje ornana y Mpagy Hosom Cagy uma 3a unib
edyrauujy rpafiaHa o BaMHOCTK PEUMKNKE W YyBarba MMBOTHE cpeamHe. MpahaHmn Hosor Caga cy
MOKA3a/1M BMCOKY CBECT O BaXKHOCTHM PELIMKAAME 1 NPojeraT npuMapHe cenapauumje oTnana je ycneo
ynpaso 3axeasmyjyhiu rpahaHuma 1 nokasaHoj BO/bM Aa U3 ocTanor otnaga usasajajy NET ambanawy.

Y noasemHe koHTejHepe Tpebano 6u ognarat naactuuHy ambanaxy cBux 60ja, Kao WTo cy Gnale of,
MUHEpANHWX BOAE, COKOBA, ccBewasajyhux nwha, mneka, jorypTa, AeTepyeHaTa, lWamnoHa, yra,
AECTUNoBAaHKMX BoAa W cnmdHo. Y TIET cnagz csaka BpcTa ambanae Ha KOjoj ce HanasM jeaHa o4
cnegehe age 03HaKe - KPyr y Kojem nuwe MET Uy Tpoyrao Koju cumbonuile peumKkAaKy ca ynrcaHum
bpojem jeaaH y cpeamHu.

Monunetuner Tepdranat (MET) je Hajuewhe kopuwheHw NOAMECTap 3a NPOU3BOAMY ambaname Koja ce
KOPWCTKM 3a NaKoBatbe npexpambeHux Npou3BoAaa, a y NOCAERHe BPEME M AETepleHaTa 1 WamMnoHa.,
On npepaheror MNET-a ce gobujajy CUMHTETUYKE BNAKHA KOja MMajy LWUIMPOKY NPUMEHY Y uspaam oaehe,
Tenuxa, Topbu u apyrux ynotpebHux npeamera. Peunkampanu NET ce, Takohe, Kopuctn 3a gobujarse
nAacTu4He ambaname, NpoM3soaa 3a KyhHy xemuly, KyTHja 3a L U cangHo, Ynotpebibena ambanama
HanpaemeHa og [MET-a jecte ornaa, anv Huje otnag, jep je NMET ambanawy moryhe notnydHo
PELMKANPATA Y BRETMTK Y NOHOBHY ynoTpedy.

MET ambanara ce M3 NOASEMHWMX KOHTEjHEpa Cakyn/ba y creuujanHo obeneweHu ayrocmehap 3a
CAHOWEHE CamMO OBE BPCTE OTrNaja, Notom ce NPeBO3r Ha TPaacky AencHWjy, y nocTpojerse 3a
cenapauujy oTnaga, y Kojem ce U3nBoje KOPUCHE O HEKOPWUCHKWX CUPOBMHa. [oTom ce n3asojenn NET
Banupa v Taaa je cnpemaH 3a NNacMaH Ha TPXKULWITE CeKyHAAPHWX CUPOBMHA.

Modsemuy koHmejHepu

JKIM ,Huctoha" Hoew Cag HenpexkuaHO yaame CpencTBa y caBpemeHy onpemy Kako 6u Hoeu Cap
W3rne4ao ypeaHo W 4iucro. 3ato ce MNpeaysehe onpegennno 3a KYNOBMHY M NOCTaB/batbe CaBpeMeHMx
NOA3EMHMX KOHTEjHERa, KOJM €€ KOPWCTE Y CBMM BEIUKWM EBPONCKMM rRafoBuma. [10/138MHM
KOHTEjHepUW npeacTaspajy Hajbobn HadMH oanararba OTNaAa W HMXOBOM YIPpaarboM NOCTUMHYTO je Aa
Hosu Cag warnega jow nenwe v ypegHuje. Oanararbem OTNaga Ha OBaj HaYWMH BULIE HEMA DYHHWX
CAMKE PacyTOr W UCNPETYPaHOr ONTa4a, Kao W HENPUjaTHUX MKPUCE.
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JKM Muctoha” Hosu Cag, je y centembpy 2010, rognHe 3ancyena peanvsauyjy nNpojexrta nocTaBKe
NOA3EMHMX KOHTEjHepa. MpBU NCA3EMHK KOHTEJHEpW Cy NOCTaB/beHWM y ueHTpy paga. Kako 6w
nonpvHeny aa Hosw Cag wvarnega WTo ypeaHuje M YucTuje, NOCTaBKa NOA3EMHBMX KCHTejHepa ce
NPOWUPUAA ¥ Ha OCTane Aencse rpaga, na ce Taga Ha yauuama Hosor Capa Hanasnno 416 nogsemimx
KOHTEjHEpa.

Y AoAsemMHOM AeNy KCoHTejHepa Hanaswu ce HenponycHa speha, AOK ce Ha NOBPWWHM HanNasu CnosbHO
KyRuwTe KOHTEjHEPa Ca OTBOPOM 33 yBauusatbe oTNaaa. Y jeaan nog3zemHu KOHTejHep cTaje oTnaga
KOJIMKO # ¥ YETMPW KNAacu4Ha KOHTEJHEPA KOJWM CE Hana3e Ha HaWWm yauLuama WAW y 4YeTpaecer
KNECMMHKMX KaHTK 33 OTNaM, KOje C& KOPUCTE Y UBAMBWAYAAHOM Ty CTaHOBaHa.

NpeaHOCTHM NOA3EMHMX KOHTRIHEDS:

- 3HatHe nceehaH Kanauurer KoHTe Hepa

- 0Tnag je oanomer y HenponycHoj epehi M Hema Uypersa

- Temnepartypa 3em/be je 3HATHO Makba 04 TemnepaType 8azayxa, Tako Aa Hema bHpsor
pacnafarba OTNaga M HENPKWjaTHUX MUPUCa

- Hema moryhHOCTY Aa ce npeTypa no OTNaay W CaApHaj KOHTEJHERa PACKNE Y OKONUHM

- MHOrO je marba MmOoryhHOCT 33 Na/berse W Caropesakse CaapuHe KoHTejHepa, jep bp3o aonasu
A0 rawera c 083upom A3 HemMa A0TOKE CBEKEr BA3AYXd

- Marba ByKa NPUANKOM (IPaXtbeHa KCHTEjHepa, jep Hema MCTpecarba

Kako 6u ce HacTaBuio Ca NO3UTUBHUM TPEHACM yHanpehetby cucTema ynpas/barba 0Tnaaom y Ipagy
Hoeom Cag, JKM ,Muctoha” Hoeu Caf, je HCTanaumjy NnoA3EMHUX KOHTEjHEepa NpoWMpUna W Ha 0cTane
fen0Be fpand, Tako Aa je Tokom 2017, n 2018, rogmHe yrpahero 182 nofasemHa KoHTejHepa. TOKoM
2019. roamne 1 2020. rognHe MHCTaNKPaHO je MKCTanupaHo 140 noasemrnx KonTejHepa. Tokom 2021.
rOAMHE MHCTaNWpaH je joul 81 noaszemHK KoHTejHep Ha TepuTopujn Mpaga Hosor Capa, aok ce y 2022,
rOAMHY NAZHWMPA NOCTaB/barbe joWw 72 noA3emHa KoHTejHepa. [10CTaB/batemM APBMX MOA3EMHMX
KOHTEjHEepa ce cTBopMNa MeryhHOCT NnaHuparka M peanusaumje NPojeKaTa npumapHe cenapaumje.
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Jlugpmunz cucmem odnazarba omnada

Y paseujeHrm eBPOMCKMM 3EM/baMa Ce KOPUCTWU BULIE DASAMHUTMX CUCTEMA OANaratba ornaaa, a
AvTUHT CUCTEM Je jedaH oa Hajbossux. Y CapajtbM Ca WMHBRCTUTCROM 3rpada y Yauuum ATanacuja
lepeckor y Hosom Cagy y okTobpy 2003. roawHe JKI ,Yucroha® Hosw Cag noctaBuna je oBakas
CMCTEM 38 0ANarame 0TNala, NPBX TaKBE BPCTE KOA HAC.

JINTUHT crucTem Ce cacToju 04 TPW KoHTejHepa Koja cy Y LenacTH cmellTera ucnog, 3emsmbe. CBaxru
KOHTEJHEp MMa CBOjYy KOHCTRYKLMY NOA 3EM/OM, @ MPMAMKOM NPk erba, KOHTEjHEPH nomchy nndra
M3133€ Ha NOBPWMHY Ha KOjO] CE BUAE CamMO Neno AM3ajHUPaHe KyTHe Y Koje Ce ocTas/ba oTnag,

Csaka kyTWja je pasnnaure Boje, Kako Bu ce pasznuxosano Yy KOjy ce oanaxe Koja Bpcra oTnaga. Tako je
NNaBa HametbeHa OANaraky WCK/LYHMBO NanMpa, XyTa 3a OANarakee CTakaa, METaNa WM NaacTuke, A0K
je 3enexa HameraHa og/arakby octTanor KyhHor oTnaga.

Tpadcra denoHuja

'pagcka aenoHuja y Hosom Capy j& KOHTPOAMCAHO W ACNMMUYHO CaHMpaHo cmeTanwTe, Kopuwhere
AenoHuje nosepeHo je JKMN ,Yuctoha” Hosw Caa, a Mpaacka ynpasa 3a rpafieBUMHCKO 3eM/BULLTE U
MBECTWUMje W lpajcka ynpasa 33 KOMYHANHE NOCNCBE Peanunayjy MHBECTMUMOHE aKTUBHOCTH Ha
usrpagdron 1t ypehery aencHuje. paacka AencHuja ce Ha noctojehoj nokaumjn Hanasm oz 1963.
foAMHE.

fipe caHaumje 2002. roguHe, AenoHwja j& MManz CBOJCTBA AMB/BEr CMETAUILTE: BMAu CY NPUCYTHM
HEPETUCTPOBAHM CakryM/bayy, YecTo cy u3bujany noxapy, BUO je HeKOHTPOAWECAH ABKCTYN /BYAMMa U U
HIBOTUHAMA, HEMPUJATHWA MUPUCH CY C8 NPOCTUPAAN Ha UMDY OKOAUHY, a OTWUaH:E OTRaaHuX BOLE je
B1no HekoHTpoAMcaHo.

Canaumja cmeTanwTa je cnposedena 2002, FOAUHE, & MHBRCTUTCP ¥ Mme rpagda je 6unc JN , 3as04 3a
n3rpagry Mpaga" Hosu Cap. Opabpan je sug, caHaumje Koju omoryhaga NprumeHy MUHUMATHUX mepa
3aWTUTE KUBOTHE CPEAMHE, a CBE Y CKNafdy ca PacnooKMBnM GUHaHCHICKMM cpeactemma, Tana je
NOCT3B/LEHA KOMNNETHE OrPaAA M Kanwja ca pamMnom, Kako B1 NpocTop BUO KOHTPOSMCAH W Kako BM ce
CMPEe4Mo ynasak /byan 1 mueoTUrLa. Takohe, uarpaheH je n oBoatin kaHan kao Bapujepa, anm U MecTo
33 ogsoherbe MOBPLIMHCKMX BOSA OKOAHOP TN W £A2NoHMje. Hanpae/beHy Cy CePBMCHM MyTeBW 3a
Be3benHo KpeTarbe BO3WMR KOja AOBO3E oTnag, a NPAMereHa je U aAsrasaumja. [oCTaB/ber je Hu3
BepTvkantux ByHapa, 0gHOCHO AerasaTopa, 3a €BaKyalijy AEMOHCKOr raca, KojU je noTeHuMjanHu
M333MBaY NOXKAPA HE AEMOHMjW.

PEROHCTPYKUM]a ferasaTopa je naspwena 2009, roguHe, 2014. roaunre, 2015. roguHe v 2016. roauke,
NPOAyHeHe Cy fAerasaunone LUEsu y CKady Ca HYBCOM ORNOKEHOr OTNaaa w ¥ CKA34Yy €a HOBMM
ypOaHUCTHKMM  NAaHOM. M3rpagssa HoBe CaHMTapHe AenoHuje naaHupada je Ha npocropy
Henccpearo y3 noctojehy aenorujy.

Ha rpagckoj aenokuiu, og jecedu 2002. roavKe Hanasm ce u NocTpojere 3a cenapauMjy u basupatse
OTNAA3 Y KOM PAAHWLIM KOjM COPTUPajY 0TNag, M3aBajajy KOpUCHE CMPOBUHE, KOje Ce HaKoH Hanwparba
NNaCcUPajy Ha TDKUILTE CEeKYHAZPHWUX CUPOBKHA.
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MpBo noctpojerse 3a cenapaunjy 1 banvparse 0TNaAa HE CaMO Y HAWOC] 3E8M/BM, HErO U Y jYFOUCTONHO]
Esponu, oveopeHo je 14.11.2002. roguHe y Hoeom Cagy, Ha NPOCTOPY IPaAcKe AenoHUje, y OKBMpy
peanuiauuje yrosopa nsmehy JKN , Yuctoha" Hosu Cag v WwBajuapcke-utanujaHcke gupme ,PLUN".

flpe m3rpaziee OBOr NOCTPOjekba, CaB MPUKYN/BERK OTMag ca TepuTopuje Hosor Caga ce uctosapao
AVCEKTH Ha SEeNOHK]Y, 3 TPETUPAO Ce CaMC pasacTMpPakemM W ryparbem cheumjanHum mawmHama. On
Kaga je nocTpojerbe w3rpaheHc, 3anodeT je W NPOLEC W3aBajarba KOPWUCHWX CUPOBMHA M3
Aonpemseror oTnada. Y aeuembpy 2010. roanHe novena je narpadrba joll jeaHe Tpake 3a cenapalujy
W Banuparbe oTnaaa, koja hie omoryhuTi U3aBajarse HOBMX KONM4UHE KOPHUCHMX CUPOBMHA, Koje he
bt peunknnpade n noHoso KopuwheHe, ymecTo Aa 3aBpwasajy Ha AenoHWin. Marpasrba je
3aspuleHa y majy 2011. roamne,

Mpouec pana u noctpojerva 3a cenapauujy u Banparee otnaga obyxsaTa Hekonwko ¢aza. Mo
MCTOBapy OTNaAa y xasu nocTpojerba kpehe npea ¢aza npoueca. CneunjanHum malwuHama oTnag ce
FYPa Ha NOKPETHY TPaky, Koja ra npeHocK 10 COPTURHMLE. Y COPTUPHULMW NoYMibe Apyra dasa npoLeca
rAe ce 13 OTRa/a Py4HO W3ABajajy KOpPUCHE CMPOBWHE, KOje ce Kpo3 cnelmjanre oTsope ybalyjy v
BokcoBe. BOKCOBM 33 M3ABOjEHE CUPOBYMHE, HaNale ce “cneh CopTUpHUMUE W CBaxM je npeasuher 3a
nocebRry BpCTY CUpOBUHE.

Kapa ce BOKC HanyHu [OBO/BLHOM KOAWMHMHOM NojeaumHe CUPOBKWHE, OHa Cce rypa cneumjantmm
MalWwuHama Ha nocebry Tpaky. KopucHa CMpoBKHa Ce TaKo TpaHCnopTyje 40 NPece y KOjoj Ce yCMTHaBa
n cabwja, a notom Banupa u eeayje. Osa $asza je jenHa oA HajsHauajHUjUX ¥ Lenom npouecy. Ceaxa
BpCT2 cuposute ce nocebHo obpahyje n 6anupa. Ha kpajy, Kao pesyatat oBor npoueca, gobujamo
n3banupaHy CMPOBUWHY, Koja je cnpemHa 33 TPaHCNOPT A0 Kynua.

OTnaa ws kojer je m3ggojeHa c8a KOpPUCHA CMPOBMHaE Y COPTHMPHMUM WM KOjKU Ce BMWE He MOoKe
ynoTpebuTh, Nponasm ucnog, marHeTa KOjW MMa dYHKUMJY A3 0ABaja NpPeocTank meTal. N3nsojeHn
meTan ce Takohe ybauyje y nocefan 60KC 1 asmbe ce KOpHUCHO ynotpebrrasa. Ocrataxk oTnaga canasm y
npecy y Kojoj ce cabuja n Ganupa. o usnacky u3 npece, Gane ce yTOBapajy 1 04BO3€e Ha AENOHU)Y, rae
CE OANKY W NOTOM NPEKPUBAJY UHEPTHUM MaTEpKUjannma.

13. Pasdeajarbe u mpemman omnada Ha 2padckoj OenoHuju

Ynpas/atbe 0TNaaom y locrpojersy noApasymesa CEKYHAAPHY CenapauMjy otnaga Cakyn/beHor Ha
TepuTopujn Mpaga Hoeor Caaa.

CraumoHapHa onpema v ypehaju y noctpojerby:

OCHOBHE KOMNCHEHTe MocTpojera 3a cenapauujy U banvpare 0TNana cy ABe TEXHOMOWKE UHMje
noctaesbeHe 2002. roamHe, npousschad ,, MACPRESSE INTERNATIONALY MunaHo MTanuja M jeaHa
TEXHONOWKA AWHMWja nocTaesbeHa 2011, roguHe, npowsschay , TEHNIX? Beorpag, v TO:

1. MMHnja 33 cenekuwjy KOMyHanHOr YBPCTGr  ©TNaaa, npoussohad  ,MACPRESSE

INTERNATIONAL":

. MMokpeTka Tpaka 3a Npujem 1 TpaHCNopT oTnasa, NpOjeKToBaHM KanaumTeT je 15-20 t/uac;

. CopTvpHa KabuHa Ha M3AWUrHYTO] NNaTOOPMA v KOjoj ce cbaB/ba PYHHO 1348ajarbe KOPUCHMK
CMPOBMHA M MCMOA, Koje ce Hanasu BOKCOBM 3a NPYUXBAT M3ABOjeHOr aTNaAa

. MarHeTHu cenaparop 3a ayTomMaTCKO M3aBajarbe bepomarHeTHmx marepujana v
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fpeca 3a Danvpatbe 1 yBE3WBAMLE NPEOCTANON, HECOPTUPAHOr OTNagza y KomnaktHe Bane.
PasiH noTeHumjan npece 3aBUCK 04 BPCTe marepwjana, 3a MNET ambanamy je 20 oo 30 t/h.
Crened cmarbera 3anpemuHe je 6-10 nyra, BenvumHa dopmupatng ana je 1.0x1.1x(1.0-2.0)
m. JyxuHa Bane 32eucK 04 KBanuTeTa oTnaga. NpocedHa maca bane je 1.200 kg, a 3anpemuna
1,5 m3.

flvHvja 33 npujem, TPaHCNOPT WM NPecoBarbe CENEKTOBAHOr peuuKknabunHor matepwujana,
npownzechay ,MACPRESSE INTERNATIONAL:

[oxpeTHa Tpaka 3z Npujem 1 TPaHCNopT OTnaaa u

flpeca 3a anvparbe W yBedmearbe. CTENen cmatberba 3anpemuHe je 6-10 nyta. Kanauuter
npece je 5-10 t/h. Benninka dpopmupanmx 6ana 0.8x1.1x(1.0-2.0) meTpa. AywuHa Bane 3aBucy
Of BPCTE M3ABCjEHOM MaTepujana.

fl1HwWja 3a copTUparse oTnaaa ca NnpearpeTMadcm, npoussohay , TEHNIX™:

lpuxsaTHO — A03MPHa Komopa, kanaumTeT 20 m3/h {#o 8t/h mewakror komyHanHor oTnaga)
TpaHcnopTep ca oTeapa4em speha kanauwreTta 20 t/h;

Cenapat poTop 3a npocejagakbe 0Tnaga KanauuteTa 20 t/h;

CopTupHa KabrHa Ha uaaurHyToj naathopmm y Kojoj ce 06aB/ba pydHo M3asajarse KOPWCHKX
CMPOBWHA WM UCOA Koje ce Hanase BOKCOBM 3a NIPUXBAT M3ABOJEHOr OTNAAAE M Ca ayTOMATCKUM
A03UParbEM NCTUCHOM NAOHOM

MarHeTHy cenapaTop 3a ayTOMAarcKo 1zaaajarse depomarHeTHx matepmjana

DuaTep CTaHUUE 33 CYLUEHE K OTIIPAWKMBatLe 0TNaaa v

MpaTehu KOHTEjHEPY 33 YNPaB/batee, CMELUTa] ONPEME U 31aTa M PE3EPBHUX ASN0BA.
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OEMNOHOBAHE OTTALA HA MPAACKC) AENOHUIW Y HOBOM CALY

KOMUYUHE NPHUKYN/LEHOI OTNAJA 2021, roguHa

KonnumHe 0TNaaa NPUKYNBEHUX Y TOKY CE30HCKUX aHanM3a -~
Jecersa Cpearea
MponehHa NeTiea aHanusa 3uMcKa akanusa PeA
Bptce ovnaga aHanM3a T/He he : axanuaa . BPEAHOCT:
A A T/Heq, A T/Heq,
KomyHanHuu otnag ms
AomahuHcrsz, 2426,60 2406,78 2448,95 2388,43 2417,69
npeayseha 1 ycranosa,
ocum-kabacTor oTnaga
 KabacTv oTnag 17,58 26,50 27,06 48,92 30,02
Otnag ca jasHix 160,78 55,46 70,70 23,56 77,63
NOBPIWKHA
MpaheBMHCKN WwyT -7 0,00 0,00 0,00 0,00 0,00

Tabena 1. Konuvure npukynrenoe omnada y 2021, 260uHu

KONMNYUHE I'IPVII\.{VI'UbEHOI' OTNALA

MpaheBrHCKM WwyT
OTnag ca jagHMX NOBPWKMHA

KaBactu ornag,

Komysannk oTnag u3 gomahuHcTBa, npeayseha v
yCTaHOBa, ockm KabacTor otnaga

0,00  2.000,G60 4.000,00 6.000,00 8.000,00 10.000,0012.000,0014.000,00

7 KONWHKHE NMPURYT/BEHOT OTNALA 2021.rogvHa 82 KOAWYMHE NPUKYI/LERON OTTTADA 2021.roguna
73 KONHMSKHE NPARYIBEHOT OTRALA 2021.rognna B KOMMHUHE NPUKYTI/BEHOr OTNALA 2021.roguHa
{2 KONUYHMHE MPUKYTI/BEHOM OTNAAA 2021 .roanHa

Tabena 2. [Ipojexyuja konudude npurynmwenoz omnada y 2021. 208uxu no spcmama
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CACTAB KOMYHAZIHOT OTNAfA - -

AHaniiza GpakyuMja ¥ TOKY CE30HCKUX 3aMxa -

o ‘Cp‘ém—ilaa_ .

, Mponehna o S | T
".dHaAn3a Nemwaananusa | Jécera aHanusa: | 3MMcKa dHannsa. __BpeaHoct -
- o _ KOAWUMH - . B AT Ha
*| . Hoanumna : Ta - | Konuudua |- “Komwuna | o | dpakim ol
ST paipje | YALO | ¢panumie | YASO | gpakusje | YACO | ppakumje | YA | <e . | -YBeO
" Opakuuje- {t) % (t) % S % by s T %
_Nanup v kapro 088 | 1636 0,33 9,82 1,04 | 20,08 0,42 8,16 0,67 | 14,00
Crako _ 0,22 4,09 0,23 6,85 0,48 9,27 0,33 6,41 0,32 6,61
_ Buopasr Paa1sn.oTnag 2,14 39,78 0,83 24,70 1,24 | 23,94 0,83 16,12 1,26 26,43
NETamGanana - 0,43 7,99 0,30 8,93 027 | 521 0,38 7,38 0,35 7,24
Apyrv rinactum .- 0,20 3,72 0,08 2,38 022 | 4735 0,12 2,33 0,16 3,25
ambanamen oTRag
Maactmsne kece o 0,38 7,06 0,00 0,00 0,00 0,00 0,00 0,00 0,10 1,99
Qcyana naaciwka . 0,10 1,86 0,04 1,19 008 | 154 0,16 3,11 0,10 1,99
Meras-gepoann .- 004 | 074 000 | 000 007 | 135 0,04 0,78 004 | 079
AmBanamHm
i Me?;}-d);ppéﬂﬂ QF:‘_I‘B_MTI 0,04 0,74 0,07 2,08 0,04 0,77 0,10 1,94 0,06 1,31
Metas-anymuHmjymcie :
‘Wowaepee ¢ . 0,03 0,56 c,04 1,19 0,04 0,77 0,01 0,19 0,03 0,63
Meran-ocranm -
. Hedepost meran .- 004 | o074 001 030 007 | 135 0,16 3,11 0,07 147
{anymunujym, Bauap M-
ap} o e
KomnosutHn .
marepujam 0,04 0,74 0,05 1,49 005 | 057 0,29 5,63 0,11 2,25
(kapTok/eocak, )
_KSPTOH/anyMUHMjym)
fyma i 0,07 1,30 0,06 1,79 0,06 | 1,16 0,08 1,55 0,07 1,42
Tewen 0,21 3,90 0,11 3,27 0,19 3,67 0,16 3,11 0,17 3,51
“’“‘f‘{'f‘eﬂemeﬂm = 0,15 2,79 0,02 0,60 0,30 5,79 0,11 2,14 0,15 3,04
' -0‘—'53"9 0,41 7,62 1,19 35,42 1,03 | 19,88 1,96 38,06 1,15 24,07
YRYIHO 538 | 100,00 3,36 | 100,00 5,18 | 100,00 515 | 100,00 4,77 | 100,00

Tabena 3. MpukynreeHu omnad npema cacmasy komyHan+Ho2 emnada y 2021, zo0duHu

Ha oCHOBY eBuaeHUKje NpUKyN/beHOr oTnaga y Toxy 2021, roamHn Ha [paacko] AenoHujv y Hosom

Cagy, wmajyhu y Buay cactag oTnaaa, jefian og npumopwuterta Mpeayseha je noseharbe npoueHTa
W3ABajarba CeKyHOAApPHWX CHMPOBMHE W CMarbere KOAMYMHa OTRaja Koju ce odname Ha [paackoj
4enoHuju y Hosom Caay.

14. Cmpamewky yurvesu lNpedyseha

Crparewky uumbesn Mpeayseha aedbuHUWy onwTe yusbese passoja MNpedyseha u onpepenyjyhe mepe 3a

nocTusare TUX UW/besa. NMpeaysehe TpajHo yranpefyje n KOPUCTM pacnoaoKuMBe pecypce y CKaady ca

pa3BOjHMM Un/seBMMa M HMBOOM JpPYUWTBEHC EKOHOMCKOr pasaoja, OAHOCHO npedy3nma akTUBHOCTK

Ha yHanpehetby ¥ pasBojy KomyHanHe MHODACcTPYKTYpe, edUKACHOM OLpsKaBary jasHWX NOBPWWHA W

ebyKacHOM NpyHRaksy KOMYHANHKUX YCAYTa 3aCHOBAHO Ha TRMHULIHKM NPUHLUNAMA.
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Y crnagy ca lMporpamom ynpassars oTnaaom y Penyanum Cpbujv 3a nepuog, 2022 — 2031 rognHe ummb
npeayseha je pasBoj OAPHMBCI CMCTEMa YMNpas/barba OTNEA0M Y CBOXY QUYYBEHha PECYDCA M CMarbeHa
HEraTMBHWX yTWLUaja HAa MWBOTHY CPeauHy, 3ADasfbe /byaW W Aerpajaudjy npoctopa. To ykibysyje:
NPEeBeHUW]Y HacTajaka 0TNaJa, CMatberse KOMUMHA PeLMKNabMAHar 0TNaA3 KOjJM C8 OANANE Ha AenoHuje,
Cmaibette yaena OWopasrpagueor OTNaaa Yy OANOHEHOM KOMYHaJHOM OTMafdy, CMarbere HeraTMBHOr
YTUUEja OANOMEHOr OTNaja Ha MMBOTHY CPEAUHY, KAMMY W JbYACKO 3APaB/be W ynpas/batbe HacTaaum
OTNALOM N0 NPUHUKMTIAMA LIMPKYNaPHE EKCHOMM|E.
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15. Quysarse U yHanpehere #usomHe cpeduHe

MNog oTnagom Ce MNoApa3symesa CBakW MaTepujan MAM NpeameT Koju HacTaje y Toky obasmamba
NPUM3BOAHE, YCAYMHE WAKW ApYre ASAaTHOCTH, NPeAMETH MCK/bYHEHW W3 ynoTpebe, Kao u oTnagHe
MaTepuje Koje HacTajy y NoTpOWHM WM Koje ca acnexTa npousschava, 04HOCHG NOTPOoWaYa HUCY 33
fane kopuwhere 1 mopajy ce oabayuTi.

HeagexsaTHO ynpae/marbe CTNaAOM NPeACTaB/a jefaH o4 Hajpehvx npobnema ca acnekTa 3awTmTe
WuBOTHE cpesauHe Penybnuke Cpbuje 1 WCK/BYYMBO [ pesyaTaT HeaAeKBaTHOr CTaBa ApYLUTBA Npema
oTnagy. OH ce npBM MyT jaBuo y Nepuony ybpsaHe WHAYCTpWjanu3aLmMie 3emsbe, Kora je npatina
peanka onacHoCT 04 MCUPIUbMBAHE HEKWX CTPATEWKMX pecypca Yy BpA0 KPaTKOM BPEMEHCKOM
Nepnoady ¥ NPOrpecHBHU PACT YKYMHEe KOAWMuMMHE CBMX BPCTa YBPCTOr OTNaga. Ta [AElaBara Huje
npaTtvna carosapajyha noauTHKa 3alTuTe MIMBOTHE CpeamHe.

JasHo KomyHanHo npeaysehe ,Ywvctoha® Hosw Cag, kao ApylWwTBeHO carosopHo npedysehe wuja je
OCHOBHa AENaTHOCT CaKyN/batbe OTNAA3 KoM HUWJE ONacaH, CBAKOAHEBHO NPEeaysuma akiUsHOCTK
(onpKaBaree jasHe XurujeHe, Cakyn/barbe W TPaHCNPOT OTNada, peanusauuja npojexara wnwhera u
CaHWP&atba jaBHWX MOBPLWWHE, YKNakbaHe AMB/BMX OENOHKja), YMjK je OCHOBHM UW/b O4yBare W
yHanpehere XUBOTHE CpeauHe W OApXMBOr pasecja. Haume, MNpeaysehe nopen akTWBHOCTM Koje
npeay3nma, pefoBHC anenyje Ha rpahaHe NyTem CReacTasa MHPOPMAUCatse W NPOJeKaTs, y UMby
noawsatba CBecTH rpahada o 3Hayajy RMBOTHE cpeamHe, Te O NOCAEAMLAMA KOje HeafeKBaTHO
O/ 1aratbe 0TNaAa MMa Ha XMUBOTHY CReAUHY M #uBoTe rpahaHa.

16. KoHkrypernmriocm [pedyseha

JaeHO KomyHanHo npeayzehe ,“Mucroha” Hoew Cag je jeaaH of, nuaepa Ha TPHUILTY yNpasbatrba
otnagom y Peaybnmuy Cpbuju, ca wusrpaheHum wmMuyOM KoL Kynaua u aoBasmava. Yeoherbem
cepTuukata npoueca pafa, obesbeheHa je seha koHKypeHTHOCT. KoHkypeHTHoCT ce obesbehyje Kpos
epvkacHe npouece y Npeaysehy. MpocTopHu pacnopes OpraHU3aLMOHWX W BYHKLVMOHIAHWX 4e1083
fipeayseha npya noTpeGHy NOTUCTUUKY OCHOBY 33 edUMKACHO NMPYMKatbe YCAYra Kpajrim NoTpoUavvmMa.
Taxohe, [lpeaysehe cBakogHEBHO yHanpehuaarbem nNPOUECa pafs, Te NPedy3MMarem  aKTUBHOCTM  Ha
MOAEPHW3ALMIM KOMYHAHE ONPEME U PAAHKX MALUMHA Y BEAMKO] MEPUM NOAMME CTAHAAPA KOMYHANHOM CHETEME Y
paay Hosom Caay.

17. Ynanpehere royockux pecypea

Kac ny canm 0banumma NpuepesHWX ApyWTasa Tako Yy JasHom KomyHanHom npeayaehy ,Yucroha"
Hoan Cap npouec ynpas/matba /bYACKUM DECYPCMMA MMA BAXKHY ONEPATUBHY M MeHaLepcky GyHKUM]y
kojy ofae/ba Chywba 3a /byfcke pecypoe nyTem CBOJMX 3aN0CNeHmX, anu Ce OH OABHWjA ¥ Ha APYrUm
HMBOWMa ynpas/barea [pegysehem opROCHO y CBUM  mMONYhUm CermeHTWMa ynpas/barba M
OpraHv3oBatba NpoYeca paaa.

Mocnosra nonutuka MNpeayaeha ycMmepeHa je Npe CBEra Ha NNaHWparbe byACKMM PECYpPCHMmMa Yy CMACAY
£a ce nnaanvpajy notpebe 3a pagHOM CHarom W /bYACKMM NOTEHUM]aNOM Kao v Aa ce peduruy
KOpal 334080/baBakea NoTpeba npoueca paaa.
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ArHanuzom nocrojehe opraHM3aLMje Pasd Kao M CBMX PAAHMX MECT WM 3aNCCAEHMX Koju cy
pacnopefenn n 0basibajy nocnose Kac u umajyhn y Buay edbUKacHOCT paaa camor Mpeayseha gowno
C& RO 33Kk/bydKa Aa je noTpebHo AeduHucaTW cTarbe W WM3BPWKTK npouedy notpeba y norneay
/BYACKUX PECYPCA WUTO NOAPA3YMEBa Pa3NUUMTE aKTUBHOCTH, a Npe cBera cregehe:

¢ dHanuM3y Nocnosa 0AHOCHO NOTPEOHO je MPUKYNUTK peneBaHTHE MHbOPMaUMje NOCAOBMMA,
AEOVHNUCATH 3HaHba, BELUTWHE M KanalMTeTe HeonxoaHe 3a 0basmarse KOHKPETHUX NOCA0Ba

o Obyka 3aN0OCAEHMX OZIHOCHO omoryhasarse 3aN0CAEHMMA na Metbajy
ogpeheHo 3Hatbe, cnocoBHOCTY, ca LWbem NoBosbILaHaE pesyaTaTa paaa KOjE 3anoCNeHu
MOCTHIKE Ha CBOM PaAHOM MeCTy ofHOCKO emoryhaBame Aa pagy v Ha APYrom pazHOM MecTy
cxoAHo noctojehum notpebama Npeayseha

¢ YylaBpulasare 3anocneHux, oAHOCHO omoryhasare pa ce npodecnoHanHo Haaorpahyjy v Ha
LE] HaYMH aonpuHecy KBA/MTETY obagbatsa nocnoea ] 60/b0j
eduKracHoCTM pasa

* OueruBake paad 3ancCieHWX ¥ Ha Taj HadMH Bpluerbe Ccenekudje 3anocieHwx W
omoryhaearbe yBnaa y @heKTMBHOCT 1 NPOAYKTUBHOCT Daaa 3an0cAeHmx

¢ OcTeapuBarbe W yRanpeherwe 3aWTWTE Ha Daay 33NOCNEHWMX  O4HOCHO npeaysumarse
CBUX Pafrbl NpeAswhEeHnX 3aKOHCKOM PEryaTMBOM Yy CMUCIY noBossliakba ycnoea papa,
HEONXOAHMX MEpa 33WTUTE K CA,

NocebaH akueHaT he ce CTasuTW Ha aKTUBHOCT OLEHMBArba 3aNOCHEHX jep o oueHe MHAKBMAYANHMX
YHMHAKa 3aBuch nonowaj paaHmka y opraHuzaumju. OueHom ce BpwM GOPMAasHO BpeAHOBatbe
OLTBAPEHMX PE3Y/ITaTa NojeArHaua v AOHOCM O4NYKA O TOME fa /n Tpeba U KaKo Ha KOjWM HauyuH
nobosmwati yuuHak 1 epukacHoct paga. Ha OCHOBY QUEHE, PYKOBOAWAAL, AOHOCKM OANYKY Aa AW
pasiHvKka Tpeba Nocnati Ha 0ByKY, NPEMECTUTH Ha HOBO PAAHO MECTO WM Noeay3eTn Heky apyry
Mepy.

Kaxo je jegaH o4 OCHOBHWMX ummesa YNPaB/batoa PasBOjEM JbYACKWX pecypca OCTaapuBakbe
AyropodHor ycnexa lMpeayseha, obesbehunsare anexkBaTHe 3aMeHe 3a CBIKOr 3aMOCAEHOr Y CBaKOM
TPEHYTKY Q@ He Tphu npouec paga camor [pegyseha, kpeuparse eguKacHUX TMMOB3 YHyTap
flpeayseha, JasHo komyHasHo npenyzehe ,YucToha" Hosw Capn he Hanpea HaBeAEHUM aKTUBHOCTMMA
W Mepama nokywatu aa omoryhu Bome u eduracHmje dyHKUMORMCate paaa, 33WTKUTY 3aMNOCAEHWX W
£a yHanpeaw paa camor MNpeayseha.

18. MiHBeCTMUMje Y KOMYHA/HY onpemy - mMmexaHusaumjy

¥ NocTynky peanssaunje KanuTanHmx npojexara Koje cybserumoHmwe Mpan Hosu Cany 2022. rogmHu:

* 3aK/by4eH je yrosop 3a ,Habaska M nocTaBrbarbe noA3emHMx KOHTejHepa” y u3Hocy of
50.000.000,00 anHapa &es NAB-a. (72 nogsemHa KOHTEjHepa),

® 3aKk/byyeH je yrosop 3a , HaBaska w nocTas/mbarbe KOHTEjHEPa 33 NpMMapHy cenapauujy
oTnaga“y usHocy oa 20.000.000,00 guHapa 6es f18-a (28 koHTejHepa).

* 3axk/bydeH je yrosop 3a ,Habaska bynnosepa”y usnocy 35.000.000,00 AvHapa bes N/B-a.
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Takohe, nnaHupade cy HaGaBke mexaHuzauyje y 2022, roguHW Kkoje ce GuHaHCMpPajy U3 CONCTBEHKX
cpeacTasa:
*  3anmwydeH je yrosop 3a ,Habaska ayrounctuanue” y usHocy og 22.000.000,00 amHapa;
& 3akbydeH je yrosop 3a ,Habaexa A2a OTBOPEHA BO3MNA 33 NPaiberbe KOpNW 3a artnatke” y
naHocy o4 7.000.000,00 avnapa Bes NAB-a;

Y norneay KomyHasHe onpeme, naaHupaHe ¢y Habaeke nocyna 3a ognaratbe otnaaa y 2022. rogmhw,
Koje Habaske ce PUHAHCKMPE]Y U3 CONCTBEKKK CPEACTABa:
*  3aksbydeH je yroeop 3a Habaeky 83 GeToHckux hyBpujepa (Kopnu) 3a oTnatke y BpegHOCTU of,
1.259.946,00 avHapa Bes NAB-a ;
e 3awbyuyed je yrosop 3a Habasky 350 Hag3zeMHWx KOHTejHepa 3anpemuHe 1100 awuTapa vy
spearocTH 7.945.000,00 avrapa Gez NAB-a;
*  3awbydeH je yroeop 3a Habasrky 4350 naacTM4HKX KaHTK 3anpemuHe 120 avTapa y BpeaHOCTH
$.961.500,00 anHapa 6e3 N/JB-a.

JasHo KomyHanHo npeayzehe ,Mucroha” Hoswk Cag he n y HapenHom nepuody HacTojaTh A3 HacTasH
ca MO3WTUBHMM TPEHAOM MNANaHWpatka W peanusaumje HabaBre HOBE KOMyHaNHe onpeme W
MexaHusaumje y uwby nobosmawa ycnyra koje MNpeaysehe npywxa, Te yHanpeBusary cucTema
ynpase/ara ctnaacm y fpagy Hosom Cagy.

19. Bezbedrocm u 30passee Ha pady

Y crnagy ca 3axoHom o BesbeaHoCTK 1 3apasiby Ha paay (,,Cnywbenn rnacHmk PCY, Bp. 101/05, 91/15
W 113/2017-ap. 3akcH), Mocaogaeal je aywaH aa obesbeam mepe 32 Geabepan v 3apas pas
3anocneHor y TOKY paga, Kao W K4 CBake MameHe TEXHOAOWKOr nocTynka, u3bopom pagHux M
NPOM3BCAHUX MeToAa Kojuma ce ofbesbehyje najpeha moryha Ge3begHOCT M 3aWTUTA 34paB/ba Ha
pagy, 33aCHOBaHa Ha NpumeHW nponuca y cbnacty Be3teaHoCTy W 3apaB/mka Ha Pady, PaaHor npasa,
TEXHWMKKMX Tponuca WM CTaHdapda, nponuca y obaacTk 34paBscTBeHe 3aWTUTe, XurvjeHe paja,
3APAaBCTBEHON U MEHANCKOT W MHBANMACKOr OCUIypPatba, U ap.

Beafieanocr v 3apassbe Ha pady CBWX KOjW Cy 3anoC/eHW W pagHo aHramosaHu y MNpeaysehy je oa
CYWTUHCKe BPEAHOCTY Y nocioBatey MNpeayseha. KomyHanHa AenaTHOCT 3axTesa cTanHy nocgeheHocr
W NOAPWKY CTRapary Desbegrux ycnosa pada Kako oa cTpaHe nocnosoacTea lpeayseha, Tako v og
CTpaHe 3anccneHux. Llnms ceux mepa Koje cnipoBogm MNpeaysehe M3 obnacti 6e3begHOCTV U 34pag/ba
Ha pagy jecte obesbefuBarbe TakBMX YCAOBAE Ha paay Kojuma ce, ¥ Hajsehoj moryhoj mepu, cvatbyjy
NnoBpeae Ha pagy, npodecnoHanta obomera 1 obo/bersa y BE3KW £a Paaom, KOjU NPEeTeXHO CTBapajy
MPeTnocTaBKy 338 NYHO $HUIUYKE, NCHMXMHMKO W CoumjanHo Bnaroctarbe, OQHOCHO A3 CE /bYAM HAKOH
3aBPWeEHOr NocAa BpaTe CRajMm Kyhama Hes noepese.
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Y tom cmmcny, JaBHO KOMYHaNHO npeaysehe ,Mucroha” Hoew Cag y HapedHum roguHama, naaHuvpa
WHTEH3MBUPAbE MEPa Ha ChpedaBatby WK CMarbWBakey NOBpeAa Ha pagy, npodecrcHanHux
oboretsa v obo/berba y BE3W Ca pagom Kpos cnegehe akTUsHOCTU:

*  yNpaB/batbe€ PM3MKOM Ha CBMM HMBOWMMA, OAHOCHO CUCTEMATCKC E£BWAEHTUpake |
NpOUEHMBAHEE CBMX GaKTopa y NPOUEeCY Pafa Kojl MOry y3poKOBaTW HaCTaHak Nospefa Ha
pagy, obomersa wau owTtehersa 3apaska W yTephnBarbe MoryRHOCTW, OAHOCHO HauwWBa
CNpeYaBarcd OTKNahakha MW CMarberba HAaBEAEHUX OU3MKA, Kako Bk ce pagHuuM BpaThian ca
nocna 3apaev — H23 NoBPeaa Ha pady,

s onpKaBarbe 00yKa w3 0BnacTv ynpassbarka oTnafnom M 6e3dbenHoCTY W 34paBba Ha pagy,
HajMaree [eJHOM Y HapeaHWm roaMHama, Kojuma He NPUCYCTBOBATM 3anocNeHK M uua 3a
Be3BeqHOCT W 3ApaB/LE Ha paay,

*  OpraHv3oBarbe CTPyYHOr ocnocob/basarea AMLA KOja pafe Ha nocioBMMa KOjUu 3axTesajy
CTpy4HO ocnocob/basatbe,

*  OpraHW30Bathe W DAPKABALE CEMMHAPA HajMarse /Ba NyTa Y CBAKO] HAapeABoj ro/iMHM 38 ML
3a besbeaHoOCT W 34pas/be Ha pajdy Y KOMyHaAHOM CeKTopy Ha Temy Ge3benHoCTU M 34paBkmba
Ha paay — YNpaB/oatba PW3MKOM, Npaherba NPOMEHA 33KOHCKKMX nponwca m3 He3benHocTy u
3Apas/ma Ha pagy WMo oycknahuearba HOPMaTWMBHWX akata pedyseha ca 33KOHCKMM M
NOA3EKOHCKMM aKTUM3, MPUMEeHa HaBeAeHMX 3aKOHCKMX NPOMKCa, KOHTPOAAa W Hag3op Ha
NOWTOBEHY yTBPHEHMX TexHwKa pada, NOWTOBaky mepa 3a curypadH W fGezbegad pag,
Koprwherba cpeacTasa v ONPEMe 3a IMYHY 3aLTUTY Ha pagy v 4ap. U

*  HabasKa CREACTABA W ONPEME ANYHE 3aLITHTE,

Mako cy y Tory 2021, roanHu Hzbaes/seHa CB& NAGHWMPaHa ANYHE 38LWTWTHA CPEACTBA U Onpema, Ymju
KBaAWTET y NOTMYHOCTM 334CBO/MABA MPONWMCAHE TeXHWUKe 3aXTeBe W CTaHA3PAE, Y HapedHom
nepuoay NNaHWpaHo je uzggajatbe seNKMx HOBYAHUX CPEACTaBa 3a OBY HameHy. Llnsm je pa ce KBanuTerT,
eproHomuja, PyHKLMOHANHOCT U BCTETCKM M3rAen NAAHUPAHWUX CPEACTABA, MOAUIHE Ha joUl BUWN HUBO
¥ OAHOCY Ha nponucaHy, Tume Om ce, noped Behe CUIYPHOCTH 1 MOTMBAUMIE 3aN0CAEHMX 48 KOpUCTe
nponucaHa AWYHa 3alWTUTHA cpeacTea, oaehy n 0byhy, 3HaTHO yTULAN0 1 Ha noeehake penyTaunje ¢
nmuia Npepyseha.

BehuHa 3anccaenux y Mpeayaehy CBoje NMOCACBE WM PRAHE 33[ATKE, NOBPEMEHO WAKW HEMPECTAHO,
0baB/ba Ha TepeHy, TaKo A3 je& HENPEeCTaHO U3NOMKEHa CYAY jaBHOCTM, KaKo Y MNOreay O/rOBOPHOr
noHawarba y obaerbakby DaaHWUX 334aTaka, Tako WM M3rneda v NpenosHatT/bueoctu MNpeayaeha Kome je
NOBEPEHO CaKkyN/bake 0TNaAe W 0APMHaBakhe jaBHE xuMrnjede v Mpaay Hosom Caay.
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20. KmyvHu uHourkamopu

Ha ocrosy Ognyke CrynwTkHe Tpaas Hosor Cana 0 0CHWMBAY jaBHOT KOMYHasHor npeayseha oa 21.
felembpa 1989. rogmHe, Hpoj 355-77/89-1, JKN "Yucroha" Hosu Cag, je ORraHW3oBaHO Kao jaBHO
KOMYHaNHo npeaysehe.

JKN “Mucroha” Hosw Cag, {(maTuuHu Bpoj: 08066531) je ynucaHo y Permctap npuspeaHux cybjexara
Kog Arerumje 22 NpuepeaHe perucTpe no pewersy 6poj 11812/2005 og 11. maja 2005. rogmHe.

JKM ,HYucroha" Hoew Cag je Ha OCHOBY 3a3KOHOM yTBEHEHWX KpMTepHjyMa 33 passpcTasakbe, CBPCTEHO
y cpedme npeaysehe,

Mpocedad Bpoj 3anocneHux y Toky 2021. roguHe 6uo je 478 {y 2020. roguHu 487).

OcHoBHK KanuTtan JKM "Yuctoha" Hoeu Cag, vy wsHocy oa PCI 410.165 xusbaga obyxeaTa OpMasHu
KanuTan y nadocy oa PCA 409.130 xumwana v octanu kanutan y usHocy o PCA 1.035 xumana.

ApwasHr kanutan y wanocy og PCA 410.165 xumaga, ynucad je y PervcTap npuepeaHax cybjexkaTa
Kof AreHuuje 3a NnpuBRedHeE permeTpe.

Jp#aBHY KanuTan NpeacTas/ba KanuTtan jasHor npeay3eha koje je ocHozao pan Hosw Caa. AprkagHy
xanuTas 0be3behyie ce U3 JaBHUX NPUX0LA M Ca HErOBUM RaCN0/aratem aanyYyje OCHUBaM.

Octanu kanuTan y usHocy o4 PCR 1.035 xu/bana, npeacTasba ofAKMK KanuTana Kaju je paHujinx rogmHa
NPEHET M3 BAaHNOCNOBHMX M3BOPA Y NOC/N0OBHE M3BOpE,

_ YKynaH npuxos,

1.950.000 e e e e e e e
Cisc0000 . D
1.850.000
1.800.000
1.750.000 -

© 1,700,000

© 1,650,000

1.600.000 -
2019 2020 2021

Tabena 4. Yrynan npuxod 2019., 2020, u 2021, zodura v 000 durapa
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flpuxoa og npogaje
. 1.660000 e B
1.640.000
‘51.520.009 e R
1600000 -« oo e e e e
. 1.580.000
1.560.000
:‘ 1.480.000

Tabena 5. flpuxod od npodaje 2019., 2020. u 2021. 20dura y 000 duxapa

YKynaH pacxop,

© 1.900.000
| 1.850.000
T.RO0.000 - omeemeommmem o wo e Comsoomm o <o oo e
1.750.000 -

1,700.000
| 1.650.000 , - B

L 1600000 - -
e YRYMAH PACXOS, e

Tabena 6. Yrynan pacxod no 2oduHoma 2018, 2020. u 2021. 208ure y 000 dunapa

2019 2020 2021

2019 2020 2021
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Hobur

C 8000 e e e
7.500
7.000

6.500 -

6.000 - - - . S e e

2019 2020 2021

e OO UT i

Tabena 7. Yrynra do6um no 2odunama 2019., 2020. 1 2021. z0dune y 000 duHapa

HOBYaHU TOKOBM 13 NOCNOBHMX dKTUBHOCTU

" 2.000.000

1.500.000

© 1.000.600

500,000

A NPUAKBN  H 04AWBK

Tabena 8. Hogwaru mMoKoBU U3 NOCACBHUX GKIMUBHOCMU NO 203UHAMA 2019., 2020. u 2021. 20d8uHa y

000 durapa
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21. llpeaned cmpameauje fpedyseha

SWOT' AHA/TN3A
STRENGTHS - UrmepHe cHaze, npedHocmu

MOHONOACKH NONOKAI NPEAYIERA HA TPHALLTY - Y NpyMaky yoryra Koje cnagajy y AenatHocT
MNpenyseha He NOCTOjU KOHTYKPEHTCKA KOMNaHKWja HUTK jasHo npeaysehe,

PUHAHCUMICKA CTABMAHOCT - Mpeaysehe Je y npeTxogHOM nepuoay MOCTUIAQ BMCOK HWMBO
PUHAHCUICKE CUTYPHOCTM IITO OoMOryhaBa PeaoBHC m3muperse obasesa nNpema 3avHTepecosarum
CTpaHama.

UMINEMEHTUPAH WHTEMPUCAHW CUCTEM MEHALIMEHTA - Mpeaysehe je ysoherem MCM nocturno
ePUKACAH 1 EKOHOMMYAH CUCTEM YNDAR/barba opraHvsaumjom Hume je nosehaHo 3a80BO/LCTBO
KyNaua, PecTpyKTypuparse opram1saumje, CHWXEeHe TPOWKoBa, noseharbe MPOAYKTMBHOCTM W
NPOYUTa 1 AYropoyaH OAPKUBH PazBoj OpraHuaaluje.

CTPYHHO 3HAHSE W OBYMEHOCT KAZIPOBA 3A OBAB/bAHSE AENATHOCTY NPEAY3ERA - saxsasmyjyhu
ayroj v Goratoj Tpaguumiv, Npeaysehe noceayje norpebHa 3Hara M goBpy nocnoeHy npakcy 3a
CTRYYHO 1 KBaNMTETHO 0BaB/batbe NOCN0Ba.

BUCOK KBAJ/IMTET M MOZEPHA OMPEMA 3A OBAB/bAHSE OENATHOCTU - so3Hu napk Mpeayseha je v
LENOCTH OBHOBBEH Y MOAEPHM3OBAH,

AOBPU YCNOBKM 3A PASl 3ANOCNEHUX — Mpeaysehe noceayje KOMNAETHO peHOBUPAHy ypagHy
3rpagy ca kaHuenapujama, objexte w paguoHuUe y kpyry Mpeayseha Kao W Ha AENOHW]KM, Takohe
Mpenysehe paau u dyHrUMCHUWE y3 MyHO MOWTOBakE 3aKkOHa © pagy W Nponuca BesaHuX 3a
6e3beaHoCTH 1 3apaB/be Ha pady 3aNCCACHUX.

3ALUTUTA }MBOTHE CPEAMHE — v (peaysehy je ycnocTasmen cTabunaH cuctem yrnpas/bakba oTNajgcm
M CNCTEM MEHAUMEHTA KIBOTHOM CPEANHOM Ca 0BYHEHUM KAAPOM U oApPeleHNM UCKYCTBOM. Nopen,
NOWTOBaMA 3aKOHCKMX 3axTeBa, 3aXTeBA CTaHAapAa M 3aUHTEPECOBaHUX CTpaHa y 0BacTi 3alTuTe
MUBOTHE CpeAuHe, y nocnoBakbe Cy yBeAeHe W HOBE, ,3en1eHe” TexHonoruje (naka ekonowka-
E/IERTPULHE BO3MNA W TNYTOHN — BaKYM Cakynsbaum OTNaAa) y 06NacTh M3BPILaBarba YCAYIa W MCKa3aHa
nocseheHoCT Aa ce cMarbk yTuLaj ByKe Ha KBAAWUTET SXMBOTHE OKOAUHE W sarahyjyhux martepuja Ha
KBaNWTET Ba3Ayxa.

YTPAB/bAHE EHEPTAIOM — Mpeaysehe naje CACTEMATCKY Naksy v yNPas/bakby EHePrujom ca Luisem
cranHor noboswarba eHepreTckux nepbopmancu opraHusaumje

BE3BEAHOCT WM 3IPAB/LE HA PALY — Y Mpegysehy je ycnoctas/ber crabunaH cUcTem MeHaumeHTa
besbeaHowhy 1 3apasmbem Ha paay ca Kojuma ce 3aN0CNEHU YNO3Haje Ha CamoMm NOYETKY 3acHMBaL3
PAAHOT OAHOCA. 3amOCAEHW NPONase MpoueCe 3aKOHCKU  aedUHUCAHMX JIEK3PCKUX  nperrena,
MPaKTKHIX OBYKa OAHOCHC NPETXOAHUX U NEPUOAMIHUX OBYKa, Kac 1 ofyka 13 3alTUTE 04 nowapa.

WEAKNESSES - UHTepHe cnaboctu
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HEAOBO/BAH BPOJ BATNOCNEHWMX, HENOCPEAHMX M3BPLUMNALA HA TEPEHY - Mpeaysehe ce 36o0r
NpONUCa XOjM Ce OAHOCE Ha OrpaHuyaBarbe 3aNolbaBatba Cyodasa ca npobnemom HeposomsHor 6poja
M3BPLWIKNELLE Ha NOCNoBUMa U3 AenaTHocTk Mpeayseha ¢ ob3upom 43 ce nosplmHe Koje Mpeayaehe
04PYKaBa CBakoAHEBHO noeehasajy.

HETATMBAH MAPKETUHT (1OLL NYBIMUMTET) - senvka NOBPWKHE KCja Ce MOpa OAPMHaBaTh Y YMCTOM
CTatby y 0AHOCY Ha DPOj paaHuKa KOjU Cy @aHTaKOBaHUX Ko M HECABECHO NOCTynare rpahaHa, 4osoam
A0 TOra Aa ce Harpase NpPonycTy NPUAKKOM OApMHaBakba jaBHE XMIMjeHe W cakyn/barba 0TNaaa Koju cy
BEOMA YECTC Ha METH JaBHOCTY U TC Y HETaTMBHOM CMUCTY.

HEOBO/bHA YPEBEHOCT AENOHWIE U MAJIA KANALMTET AENOHOBAMA — nonyrern kanauuretv
No/ba 33 Oo4/1arakke OTNafa Kao M HeypeheHw NpUCTYNHU NyTeBW ca Hemsrpah)eHum pPeLmKAZKH UM
AsopuwTem oHemoryhagajy Bo/me nekoputihagatbe oTnaaa Koju je aonpemsben Ha LENOHM]y.

HEEKOHOMCKA UEHA NMPYMAHA YCNYTA - 6yayhu aa je ochmsad Mpeayseha Mpag Hoeu Cag, Kojn u
oapehyje ueHy npyxarba yenyra v3 aomera MNpeayseha, cAHOCHO onobpasa noseharse ueHe, UcTa je
3apag CouMjaNHOr MMpa HeEKDROMCKE 1 Ha WTeTy Mpeayseha

HEHAMEPHO HEAAEKBATHO KOPUILUREHSE MHOOPMALIMOHOT CUCTEMA— ocHosko paqyHapcKo
0Bpasosatbe KOL 3aN0CAEHUX CREArbUX FOAMHA j& Ha HUCKOM HUWBOY, NNa je ycaeq HeA0BO/MBHOr 3HaHA
UHTEPHUX KOPUCHKUKa MHPOPMALMOHK CUCTEM NOANOMAH HEAAEKBATHOM ropUwhiersy Kajuma ce Moske
HapywuT MHPopMaumoHa besbeaHocT

HMMBOTHA CPEAWHA — TpeHyTHW KaaposCKW KanauuTeTw Yy CMCTEMY YNpas/barka OTNEA0M HMWCY
OAroBapajyhiu y KBaHTUTETUBHOM 1 KBAAUTATUBHOM CMMCAY/CUCTEM YNPaB/batba OTNAL0M He noceayje
A0BO/BaH BPOj 3anNocneHUX 3a NpuKyN/Laree n obpany Beaukor 6poja MHbopmaumnia na cy nocrojehu
Ka[POBCKM  KanauuTeTw nod odpeheHnm NpuTUCKOM 300r BpeMEeHCKM AEGMHUCAHMX 3aXTesa
3aVHTEPECOBAKMX CTPaHa M/1W 3axXTeBa HOBWX NpojeKaTa GUHAHCMPaHKX 04 cTpaHe EY poHaoBa

YNPAB/bAHGE EHEPITNIOM — notpebaH aymu BpemetcKi nepuos 3a peanusaumjy NpennomeHnx mepa
32 nobomlarse eHepreTcknx nepdopmaHcu

OPPORTUNITIES - LWWaHce n MoryhHOCTH

PA3BOJ M YBOBEHE HOBWUX YC/IYVTA - nopea npyarba foctojehix yCNyra, paiskjatbem u
UM/IEMEHTALM]OM HOBUX yeyra oTeopuAa B ce MoryhHOCT ocTBapHBarba A0AATHMX MPUXOAA.
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WU3rPALOHA PETMOHAMHE AENOHWUMIE - varpagseom pervoHanHe aenoHuje Mpeaysehe Bu noctano
PErMOHaNHW LLeHTAp 38 0A1araree OTnasAa Yume Bu ce 3HavajHe yeehaan npuxogu Npenyzeha.

LWMPERE MPEE KOPUCHUKA YCNYTA — yeOhEHEM HOBUX KOPUCHKKA YCAYTa Y CUCTeM oDjefiMtheHe
HanAaTe Keo ¥ CapaiieOM Ca KOPMCHMUMMA KOjW A0 Cafa HWcy KopycTuam yoayre Mpeayseha aogatHo
6v nosehanm npuxoge MNpeayseha.

NMPUMAPHA CENAPALMIYY OTMALA W NNACHMPAHE CEKYHOAPHUMX CWUPOBMHA HA TPHMUIWITE -
HacTaBRoOM ynararba y NpYmapHy cenapaumjy otnada WM egykalumjoM KopucHuka ycayra [Npeayseha,
Mpeayzehe 6K ca mMarbe TPOWKOBAE NOAMINO HUBO UCKOPUWHEHOCTY CEKYRAAPHMX CUPOBMHA Koje Bu
ce nnacupane Ha TPHMWTE Yume BY Ce OCTBAPUO ACAATHM NPUXOA.

APUCTYTT EY SOHOCBHUMA 3A OWHAHCUPAHSE NPOJEKATA - npuctynarbem EY  ¢oHaosuma
Npeaysehe Bu nmaro moryhHOCT A3 ananumMpa 3a $UHaAHCHjCKa CPeacTBa Koja Bu omoryhuaa narmw
pa3so} u moaepHusayujy MNpeayseha.

AYTOMATU3ALUMIA NOCNOBHUX MPOLECA — moryhe je yHanpeheise npoueca paga ysoherbem
ayTomaTn3oBaHux GyHKUKja Koje 0be3belyjy nakwe pyKoBarbe, KOHTRONY U U3BPILIEHE YEayFe.

YNOTPEBA ,3ENEHUX” U3BOPA EHEPIUJE — Kopuwherbe HOBKUX OGHOB/BUBWUX W3BOpa eHeprije mau
nosehagarbe Bpoja BO3uNa Koja KOPUCTE ,YMCTMjR” M3BOpPE eHepruje mome BWTM 0f 3Ha4Yaja 3a
OAPMHMBO YNpaB/batbe €HEprijoMm W 33WTKTY KUBOTHE cpeauHe/ HabaBKa pecypca WM onpeme Koju
KOPUCTe YACTHjE N3BOPpE eHepruje (cTpyja,rac)

UEHTPAAU3ALIMIA AOKYMEHTALMIE UHDOPMALIMOHOT CUCTEMA HA YOA/BEHWUM CEPBEPIMMA
THREATS - ExcTepHe npeTHse, 04HOCHO. HENOBO/LHK TPEHADBK M ONECHOCTH

EKOHOMCKA KPU3A - Hajsehin edexaT EKOHOMCKE KpU3E, OrNENa Ce y TOME TG €& HOBe NNaHKpaHe
MHBECTULMjE OANaMRY.

MYBUTAK MOHOMNONCKOT NONOMAIA U NOJAB/LMBAHSE KOHKYPEHUMIE - nako y 0BOM MOMEHTY He
AOCTOje HArOBEWTaju NojaB/bMBaHba KOHKYPEHUMje y OcHOSHOj adenatHocTy [peayseha, nocroje
33KOHCKK ycnoew, Te oy moryhHocT yBek Tpeba Mmatk y suay ¢ 063upom Aa 6y ucra yrposvwna gamse
dyHKUMoHMCae Mpeayseha.

PACT LIEHA CMPOBMHA NOTPEBHWX 3A OBAB/bAHLE JENIATHOCTHU - HacTas/bare CBETCKMX TPEeHAOBa
W pacTa uexa HadTe Ha Bep3ama MOe 4OBECTH 40 NOCKYN/bEHa NOrOHCKOr ropuea koje Mpeaysehe
CBAKO/HEBHO KOPUCTW Y BEAMKUM KOMMHMHAME, YMme DK ce 3Ha4vajHo nosehanu pacxoan nocaoBarsa.

WU3A3NBAKE NOXAPA Y MPEAY3ERY, A MOCEBHO HA AENOHWIV — 3an0HamepHO v13a3mearbe noxapa Ha
4encHUju yrpomasa 3apasmbe M He3besHocT 3anocneHux  u rpafjaHa, a M3a3vBakbe noxapa Ha
KOHTEJHepUMa vy rpady oA CTpaHe HecaBecHWx rpahaHa noeehasa puauk o4 nospeaa Ha pagy v
BesbeaHocT W 3apaB/a Ha pady, Kao W 33 CNPemy 33 Paj-KaMMOHe {HEHAMEPHO M 310HaMepHO
nasberse),

XAKEPCKW HANAJ, — xakepckn Hanag Ha nHGOPMaLMoHK cuctem Mpeayseha Bu yrpoano BesbegHoct
nHdopmaLMja 3aUKTEPECOBaH WX CTPaHa
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HEANGCTATAK BO3AHA W HEMOCPEAHMX M3BPLWIMAALA HA TPWULUTY PAOA — cee vewhu ognasax
KBaNndKKCBaHMX BO3a4a Y MHOCTPAHCTBO, HEAOBO/LHA 3aUHTEPECOBAHOCT CBUX COLM]ENHMUX CTPYKTYPa
33 obaematbe ,HenonynapHux” NOCAOBA MOTY YTPO3WUTH M3BPLIABAaHE OCHOBHE AenaTtHocTK MNpeayseha

HENOBO/bHWA TPEHAOBM HA TPRMULLUTY VYMIPAB/BAMBA OTNANOM — HemoryhHOCT npcoHanacka
oAroeapajyher oneparepa 3a HOBE BRCTe OTN34a, HEEKOHOMCKE tieHe CeKyHAaPHMX CUPOBWHA

HEAOCTATAK EHEPTUIE HA TPHULLTY — erepretcka kpr3a y CMUCIY HEAOBO/LHE KOAMYUHE AepviBaTa
HadTe MOMe 3Ha4ajHO yrpo3uTi cbae/barbe genatHocTh Mpeayseha

JKM ,Yvcroha” je  ambuumosHo n 4obpo TPHUWHO nosuumonmparc Mpeaysehe, ca U3y3eTHO jacHOM
BM3KWOM 1t 03BUBHUM TPHUWHKMM NPEeAHOCTUME W ILAHCaMa, 4uju CY UM/BEBM Aa NOCTaHe jedHe Of
BoAehux opraHnsalyja y obnacTu cakynitatba v TPETMaHa 0TNaAa, HaPOHUTC Y PETMOHY.

Cactaeim peo uwmbesa [(peayseha je M BpeAHOCHW CTaB O HEONXOAHOCTM pa3Bujatka OAHOCA
CTpaTewKor NaPTHEPCTEA.

Y uapeaHom nepuody [peayzehe he npegyseT mepe 3z oTRAamare HeaocTaTaka {cnabocTw)
Mpegsyseha - NPBEHCTBEHO Y OPraHK3aLMOHOM CMUCSY, K30 U CTaNHUM Pa3BOjeM MapKeTUHI GyHKLM]e
R3O M1aHCKe Koja Ou cMarskna Heratusad nybanumrer.
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22. Ananusa nocmojehee cmarsa fipedyseha

3anocnenn — JKN ,Muercha” Hosuw Cag y meceuy centembap 2022, roguHe Mma 472 3aN0CASHUX, U TO
465 3anocneHux Ha HeoppeheHo epeme 1 3 3anocnennx Ha napeheHo speme,

Onpema — [Tpema nogaumma Ha aax 31.12.2021. roauke, IKM ,Huctoha” Hoeu Cap je pacnonarana ca
YKYNHO 122 KOMyHaNHUX 803una npoceyHe ctapocti 10 roamHa u To:

10 ayTonoaunsaqasa 3a npartberbe KoHTejHepa, 38 ayTocmehapa 33 oaHowWebe KOMyHaAHor 0TNaaa, 9
3YTOLUMCTEPHW 3a Nparbe jaBHuX NOBPWIKHAE, 15 oTBOpeHMX BO3WMANA 32 CakyN/batbe KPYnHOr W KabacTor
otnagd, 10 aytoumcTyamua 3a vmwherbe U nNpare KOMOBO3@ M KMBWYHAKA, ycucasarbe anwha,
Npaxrere YAW4HWX KopnK 3a otnag, 10 pagH4x maluHa Koje ce pencsHo KOPMCTe 33 pajoBe Ha
AENOHWjM (pasacTUpatbe 0TN3aga W 3em/be, TPAHCNOPT OTNafda W CEeKYHAApHUX CUPOBWHa), 4 naka
TEpeTHa BO3WNa KOje C& KOpPWCTE 33 XWTHE WHTEPBEHLMjE OAPMABarba pajHuX MaluHa v 8
ENEKTPUYHIX 803U (YCUTMBAYA) KOJWU CE CBAKOAHEBHO KOPWCTE PaaM OAPMKaBak-e jaBHe XMrujeHe y
lpany Hosom Cany.

HekpeTHuHe 1 0BjexTu:

NICKAUMIA 1 - CeHTanapejcku nyT 6p.3, Hoeu Cap - /lokaumja ce Hanasu y wupem ueHTpy Hoeor
Cana, y cesepouCTOYHOM AeAy rpasa, NPemMa UHAYCTPUICKO] 30HU Cesep.

Nlokaumja je orpaheHa, onpemsbeHa-koMNAETHOM WHPPACTPYKTYPOM W Kanvjama 3a TeperHa W
NyTHUYKa BO3WNa. Ha NOKaumMjv ce Hana3e ynpaBHa 3rpaja, rapaka, XeMujcka YMCTUOHA, MOPTUPHMUE.

JIOKALMIA 2 - TemepmnHcku nyt 66 — aenoHuja nopes ayto-nyta £75. Jlokaumja ce Hanasu nopeg,
perviorankor nyra Hosu Cag - TemepuH, ca gecHe cTpake aytonyTa E-75 Hosm Caa, - CyBoTuua.
MpocTop je orpahed kudaHom orpagom v yaasHum Kanujama. O pervoHanHor MyTa 20 AcKauuje BoAM
acantupanu nyT. Nokauuja je onpem/beHa NoTPeBHOM KHGPACTPYKTYPOM: NOPTUPHULLAMA, raPAKOM
(MarauMHCKu NpOCTOp, PaAMOHKLA 3@ NONPABRY 803M/A, KAHLLENAPUjCKIK NPOCTOP), objekar 3a cmeluTaj
NOCTPOjeHba 33 cenapaumjy.

WHdopmaumore TexHonoruje — JaBHo komyHano npegysehe ,Yucroha” Hoeu Cag rogwHama
MHPOpMMWe Kako rpahaHe Tako W NOCNOBHE KOPUCHUKE NyTem 3gaHudHor cajra [lpeasyseha Ha
WHTEpHET cTpankum (http://www.cistocans.co.rs), rae ce mory HahK aKTyenHe Teme y BE3W OCHOBHE
AenatHocTh MNpeayseha, HOBUM TeXHONOMMjama yNpae/bakba 0TRaAa, aAu M 0 PasHUM 06aBeLTeIbUMa
Kao Wro cy: pag 3umcke cayxbe, uHbopmaLmje BesaHe 3a pacnopes OAHOWEHE OTAaA3a U3 YAULE, Kao
v nHbopmalmje Be3aHe 3a LeHy yeayra Mpeayseha.
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23. Cmpameezuja (lpedyseha

TOBERAFBE OBUMA YCAIYTE

AenatHocT JasHor komyHanHor npegyaeha ,Yuctoha” Hosu Cag je o4 vsyseTHe BamkHOCTW 3a [pas
Hoew Cag, npuepesy 1 rpahake, wro cbasesyje JaBHo KomyHanHo npeaysehe ,Yuctoha” Hosm Cag na
CTa/HO pagm Ha yHanpehersy KBaauTeTa yeayra, Ha toMxosom edukacHujem obesbehnearby v yeoherby
HOBWX ycnyra y cknagy ca nortpebama TpwuLTa, HajHOBMWM TPEHAOBM Yy AENATHOCTM Cakyn/barba,
TPaHCNOpTa M AenoHOBaka oTnaga omoryhaeajy yeoherse HOBUX yCAyra Koje mory 3HavajHo yTuuati
Ha edrKaCcHUje GYHKUMOHWCAHbE 1 3aLUTUTY KUBOTHE CpeavHe.

NMOBERARGE BPOJA KOPUCHWKA YCNYTA MPEAY3ERA M MOBERAHE NPUXOOA

Awypuparbem noctojehe Base noaaTaka GUMHKKX ML — KOPUCHWKa yenyra [peayseha y capagrom ca
IKM Mupopmatmxa® Hoew Cag, Te ynopehusaroem nogaTaka Ha TEPEHY ca OCTaNMM AOCTYMHUM
nofaunma, NAZHWPaHO je 3aAy)KMBakbe KOPWUCHWMKA Koju yoayry Mpeayseha Kopucre anaum ucTy He
nnahajy, 0AHOCHC HUCY yBeAEHW Y cUCTEM OSjeamibeHe HannaTe. PenoBHUM npoBepama Ha Tepeny
ycnocTas/beH je TpeHg KoHcTaHTHor noseharba 6poja KOpMCHUKA, OAHOCHG yBohewa HOoBMX
KOPUCHMKa y cucrem objeaniseHe Hannate, wro he NoOCAEAMYHO A0BeCTV U A0 noeehara NpPUXoaa
Mtpeayseha.

Tabena 9. PeTpocnekTvea UsnaThx pakiyHa W 3aMyeHux 4naHosa aomahunerasa 2021-2022. MoavHa

46



2022. roauka
1711;626
1?2.2_52 |

172558

e

g o

173.856
174180

368.806-
©7369.425. " .

OBYXBAT HATMJIATE BE3 HOBOT CALA
£ MPOUEHAT YBEOEHWUX KOPMCHKMKA = BPC) OBYXBAREH HANAATOM & YKYNAH 6POJ

Craput NenuHyu '=
YeHe] mmmme—
bytor

CrenaHOBUNEBO mmwme—ee : '

© Cpemcxa Kamenula =
PymeHka

NeTposapaanH %
—— = =
—_——e———e—

NeguHum
KoeBusmb
Kucau
Kah
BeTepHuKk m——— e —r - ——
BykoBal
Bypwncasa
berey

(e}

1G00 2000 3000 4000 5000 6000 |

Tabena 10. Obyxsam Hanname bes Hosoe Cada
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Tabena 12. Hannama 00 npasHux nuua y 000 duHapa no eoduHama
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Tabena 13 Hannama 00 ¢husuykux nuua y 000 duHapa no 200uHamMa
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Bpoj 344227 345778 347876 351399 354742 365804
CTaHOBHMKa

bpoj 4552 5070 5544 6423 7237 7735
npeayseha
Epoj 6557 7306 7898 9401 5208 10065
npeay3eTHUKa

Tabena 14. bpoj kopucHura ycryza Mpedyseha y nepuody 0d 2016-2021. 200uHe

24. JasHo komyHanHo npedysehe ,Yucmoha” Hosu Cad y HapedHux decem zoduHa

Kao wro puHancujcka n SWOT aHaAM3a HEABOCMUCNEHO NOKA3yjy, aKTyenHo cTatbe v MNpenysehy je
penaTikeHo Aobpo, 3apaj Nobosbluara NOCNCBaA W Y HAPEAHMM rogvkama notpeBHo je aenosatu
CTPYYHO, BP30 U CUCTEMSTHYHO.

Q6nactv Ha koje Tpeba obpatuti noceBHy namrsy, a To cy:

¢ YTBpAWTW CTpaTervjy nocnosarka Mpeayseha,

* MogepHusaumja pykosohera lMpegysehem, noseharbe epUKACHOCTH U eDEKTUBHOCTU CBUX
npouecay lpeaysehy,

* [Ipunpema v peanusaumja npojekara,

* MpentuduKaumia rrasHux umnesa Mpedyseha, oppehyvearbe jacHMX POKOBa 33 HbMXOBY
peanusauujy, Cnyxbm 3agyreHnx 3a peanusaumjy Kao u L/besa Koji ce skene nocTuhu,

* YHanpeherbe ynpas/bara /by/CKMM PECYPCUME 1 CTBAPALE CUCTEME 38 KOHTUHYPEHO CTPYYHO
YCaBpPLWaBarbEe 33R0C/EHMX.

Lnre flpepyseha y HapeaHom nepuosy Je Aa ce aHanM3oM TPOLWKOB2 NOCN0Batha, CBU TPOWKOBK CBEAY
Ha MUHKMYM noTpebaH 3a paa Mpeayseha ya wro sehy edpuKACHOCT ¥ KOHOMMYHOCT Y MOCACEBakbY.

¥3 npuxoge o Yonyra w3 penatHocTw, MNpeaysehe Hajsehy npoueHat CBOjUX mpuxoda OcTeapyje ua
UeHe ycnyra Koje npy:xa KopuchuuMma, vy ByayhHocTv he ce MHeucTMpaTtv Ha wto sehoj Hanaatw
NOTaM1Batba ¥ NOCTU3aksY LLeHA YCAyra Koje ApaTe NPOMEHE Ha TPHKULITY.

flnaH pykoBoACTBa je Aa y3 pesuaMparbe TPOLWKOBA NOCACBarba W nosehare Npuxoaa, Kao W
npowwnpueame Aenokpyra paga Mpeayseha, AcnpuHece Aa y HapeaHwm roguHama (lpegysehe
nocTaHe je4HO 04 BoAeNMX KaKOo Y 38M/bM, TaKO W Y PEFUOHY.

MogaepHusauuja ynpassearea Mpeaysehem u noseharbe eGUKAcHOCTM cBMx npolieca y Mpeaysehy.
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Kao npeu kopak ka mogepHUsaumik ynpasmbarsa Mpeaysehem u npnbaniasarby HaYvMHa yNpas/barba
CBETCKAM CTaHAapAuMMa 33 komnaduje nonyT JKM ,MYucroha" Hoew Caf, HeonxogHo je jacHo
AEGUHNUCATU W [2BHOCTM NpeacTaBuTK Mucujy, Busnjy n CcHosHe speaHocTh MNpeayseha. Osa Tou
BNBMEHTE NpeacTaB/bale OXBWP W3 kojer he npowswnasuTi cee Byoyhe CTpaTernje 1 NAaHOBMK
Mpenyseha, anv 1 enemenTe Ha ocHoBy Kojux he pyKOBOACTBO Mpeayseha poHocutn cae Byayhe

OASYKE,
25. PeyuknaxcHa dsopuwma

Y Penybauum Cpbuju He NOCTOjM CUCTEMCKM OpraHM30BaHO OABOJEHO Caryn/bake, CopTUpare U
Peukknaxa ctnaga. Mocrojehn cTeneH peumnkaame, OfHOCHO nckopuwhersa 0TNaga je HeAOBO/bAH.
Wako je npumapHa peumrnaxa oTnaga y Cpbujn nponucaHa 3akoHom u npeaguha OABajarbe nanwpa,
CTakNa v meTana y NocebHo O3HaYeHE KOHTEjHepe, peuVKama He dyHKUMOHMIIE ¥y npakcu. Y
KOMYHENHUM 1 NDUBPEAHUM MHPACTPYKTYPama, CBaKOAHEBHO HACTajy BEAMKE KOAMUUHE PasIMYUTUX
QTNafHAX MaTepuja Koje Ce MOTY WCKODWUCTHTM Kao CeKyH/apHe CMPDOBUHE ¥ WCTHUM MAM HOBUM
npoLecuma.

MocTaematbe eduracHor cucrema ynpas/barba CeKyHAIPHUM cMpoBMHama (NOYes oA NpumapRe
Cenexumie CeryHAapHAX CMPOBMHA W 1bMXOBOT pa3fBajakea HAa MLy MeCTa, NpeKko cenekuvje y
CNeumjanHum noroHUma, A0 NOHOBHE YNoTpebe NojeauHUX BECTE Y TEXHOAOLIKMM npeuecuma), jeaan
je O OCHOBHMX M3330Ba 3a CBaKY CPEAMHY.

[pafcKa HECaHWUTApPHA AENoHUja WAM CMET/IMWTe y Hosom Cagy, C/y)M 3a ofnararbe KOMYHanHor
oTnaga w3 Mpana Hosor Caaa. KopucHuk aenoHuje je JasHo KomyHanHo npeaysehe ,Yucroha” Hosu
Cag.

Y OKBMpY noxauuje aernonuje, seh nocToju /iMHuWja 3a cenapauwjy oTnaga. MNocrojeha NMHWja 3a
Cenapaumjy TpeTMpa nomewad (xetepored) oTnag umajyhu y BUAY A3 C& TPEHYTHO He CaKkyn/ba
AOCBO/BHE KONMYMHA OTNaaa w3 NpumapHe cenapauuje y fpagy. Ha aMHuu ce n3agaja nanup, KapTcoH,
MET ambanama u crakno, a NOBPEMEHGC M 0Tnaa o4 T8pae nnacTuxe. OcTaTak oTnada Koju ce He
KOPMCTU Kao cekyHpapHa cMpoeuHa, 6asmpa ce 1 04B03U Ha AHEBHY KaceTy.

Carynspaura crnaHuya — peyusnaxcHo dgopuwme je oBjekaT Hamerber 33 CaKkyn/barbe, passpcTaBatbe,
npecoBaise, 6annpare 1 NPUBPEMEHO CKNaaMLITEHE amBanamHor 0TNaAa (CeryHAapHUX CHPOBKHA),
0TNaaa NocebHUX TOKOBa M OCTaTKa MEWaHOr KOMYHANHOr 0Tnaga. PeuunknakHo ABOpWiLTE MMa
3Ha4ajHy yNOiY Y YKYMHOM CWUCTeMY ynpas/arba OTNagoMm [ep CAYMU Ko Besa KOjOM jeauHMLE
NIOKaNHe CaMoynpase ocurypaeajy seay ca rpahanuma.

Y PEUMKNOKHOM ABCPULWITY, KOHTPOAMCAHO Ce NPUKYN/bA HaBEASHW OTNa, NPUKYIBEH W ACHELEH 0a
CTPaHe rpafaHa, 13 Marbnx 3aHATCKUX DafikbW AW ZOBEKEH 04, CTpaHe HaanewHor [peayseha.

fNlekaumja peurknamHor ABOPWLITA Hajasu ce CeBEepHO o4, rpagckor jesrpa Hosor Canda, Ha
YA3/bEHOCTH o oko 200 meTapa oa ayTonyra E75 Beorpag — Hoem Cag — CyboTuua v oko 400 meTapa
OA ApxasHux nytesa A pega 6p. 100 Hoen Cag — Cp6obpan — CyGotuua u 6p. 102 Hoem Can, —
Temepur — bevej,
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OCROBHM pasnor 3a M3rpaarby U nylTare y Pag PELMKNZNKHOT ABOPULUTE j& 3aliTHTa jaBHor 34pas/ba
W XUBOTHE CpeavKe TOKANHE 3ajeNHNLE, Y eKOHOMCKM NPKXBaT/BUBMM OKBKPUMA.

26. TpaHcdep cmanuye

la 641 ce ojavanc ynpasbarbe TOKOBUMA 0TNaZa KojM Ce He TpeTUpajy Ha ALY MECTa UAK Koju ce
TPETYRAY ¥ YAA/bEHMM LEHTPaNNU30BaHMM 0BjexTuma, NoTPESHO je YCNocTaBuTH TpaHcdep cTaHuue 3a
NpeToBap oTnaga. OCHOBHa HameHa TpaHedep CTaHMUa j& WTO eKOHOMMYRU]H TPaHCNOPT oTNaga.

Ynorpebom TpaHcdep CTaHWle M NpeToBapom OTNasa M3 BC3wAa 3a CaKyr/bakbe 0Tnafa, 04HOCHO
cabujarbem oTnaga yRyTap satsopernx ABpon KoHTejHepa 4 TPaHCMOPTOM UCTUX NOMORY cneuujanHmux
BO3WAa ABPOA KMNep KamuoHa:

¢ /WMPeKTHO ce cmatbyje Bpoj NpeBo3a HeCNXOAHUX 33 AENOHOBaLE, 2 CaMUM TUM Ce OWPEKTHO
YyTMHE Ha NOTPOLIHbY rOpMBa K EHEpreHaTa;

® CMarbyjy Ce TPOWKOBK aMOpPTU3aLMje, TPOWaK PE3EDBHIX AENO0BA, Kao M NonpaBka 8o3mAa;

* CMatbyje ce pacunarbe OTNana MChpep xane 3a cenapauujy U camum Tum ce omoryhaea 6o/me
KOHTpONUCAHUWje U3aBajatbe CeRYHAaPHMX CUPOBMHA;

* cmaryje ce Bpoj BO3MAA KOje AMPEKTHO BO3W OTNag Ha Teno AEnoHuje Te je u omoryhena
KBaNMTETHU]a KOHTPOAA Camor AeNCHOBaHa:

®  3H343jHO Ce cMarbyje 3arahere Basayxa.

Haseana TpaHcdep cTaHuua 61 Tpebana Aa Gyae MOHTaMHO — AEMOHTaXHa, a CBe Kako Bu ce no
noTpebu MOrnNa MamewTaTv BAnKe aKTMBHOM AENOHW]CKOM NosbY.,

27. AP 803unio 30 CaKynseGH-E ONACHOZ OMNAAA Ca jABHUX NOBPUIUHA

JasHo komyHanHo npeaysehe ,Yucroha” Hoeu Cag y Toky 2022. roguMHe og padcke ynpase 3a
komyHanHe nocnose 4obWAo je Ha kopuwhere cneunjanHo Bosnno ca AP ceptudurkatom. Bosuno ca
ALP ceptnduratom omoryhuhe cakynsbarbe onacHor 0TNaa ca jasHux NospuwMHa v Mpagy Hosom
Cagy v Ha Taj HaYMH AoNPUHETM nobowsbatby eduxacHocT nocrojeher cuctema ynpassbarba
OTN3JOM, 3 C8E Y UW/bY 3aLITKTE XKMBOTHE CpeaMHE 1 OAPHKMBOr pasaoja.

28. [lpojexam nocmpojerve 3a peyurnancy epahesurckoz omnada

[PajacKa ynpasea 3a KOMyHanHe Noc/iose je y 2022. ronmHun cnpoeena nocrynak u nspagnna lMNpojekar
NOCTROjeHe 33 peuykNasky rpaheBuHEKor oTnaga.

3a pobap pag u GyHKUMOHWUCArEE AENOHMU[E, KA0 M YCNSWHO yNpas/bakbe AenOHWjOM, NGPea OCTaaunK
objekara notpe6Ho je U nocTpojerbe 3a PELMKAAKY rpaheBUMHCKor oTnaga.

W3spanom 080T NpojexTa AeduHMCaH je HaYMH NPUjemMa, TOETMAHE M OLfararba OBE BpCTE OTNaaa.
OcroBHe eTane y OKBMPY NOCTYNKa PELMKIAME jecy copTuparbe, Apobierbe M NpocejaBarbe, a
33BPLHM NPOM3BOA j& arperar Koju Ce MOME KOPUCTUTU Y rpaheanHapcTsy, 3a ypeherbe semmuwTa 1

52



Ka0 3ameHa 33 WibyHak y DeTOHCKWM enemenTuma. MocToje Hajmarbe aBe nobpe cTpaHe NoCTynka
pelyikname, Ca arperaTom Kao HelCBMM 3aBPLUIHUM NPOW3BCAOM:

®  3HAYaJHO CMarberbe KoNMKUMHE rpaleBMHCKOr OTNaaa Koju ce AenoHyje;

*  ywTeaa ApupoaHKX pecypca.

[naBHW Aeo rpafieBUHCKOr OTNaLAa j@ MUHEPA/IHOM NOPeXKNA W NPBEHCTBEHO C&, Y BUAY PelMKAMpaHor
arperaTa, KOpWCTW y rpafru nyTesa. bes ob3upa wWic ce OBaKBOM ynoTpebom NOCTWKy ywTeae y
nprUmaphum rpafiesuHckum maTepujanuma, oHO Yemy By TpeBano TeWTH je 3aTBOPEHW LMKAYC Y
Kojem Bu Ce peumMKNMPaHM arperar KOPUCTUC Y UCTY CBPXY Kao W NPUMapHW arperar OAHOCHO Kao
OCHOBHW CacTojak y cnpas/batby OeToHa, y3 esewnTyanHy notpeby 3a gopatHom obpagom (Hnp.
npatbe). Bennkn 6poj 3aBpLIeHUX, K30 W HE marbe MCTPaMMBaYKMX MPOJEKaTa KOjM jow yBeK Tpaly,
NOKa3a M Cy A3 Ce PEUMKINPAHWM arperat MOXKe KOPUCTHTY 3a cnpas/baree HBeToHa.

Y Apyrvm NpUmeHama, peLuyKkAnpaHiA arperaT nojae/byje Ce Kao CacTojak HeKMX ApYrvx rpaheBmHCKmX
maTtepwjana UM CMewa U cpeacTasa 3a nomnyreaBawe. 08a aocTurHyha 3HavajHa cy cTaska y nocTynky
ynpas/barba rpaheBnHCKUM aTNagom.

Makoy Tpeba 0BpaTtuTH 1 Ha MaTepujane Koju Ce y Makb0] MepM NCjaB/bY]y Kao CacTojLM rpafleBuHCKor
0TNafa, a To ¢y MeTanu, ApBO M NNacTuka. YecTo he ce peBMTaNK3aumM|a MeTana BPLUMTK npe cBera
300r rbUx0BE TPHUUIHE BPESHOCTU. HAKOH COpTHPatba, APBO C& MOMKE YCUTHUTM Y MBEpP Of, Kojer ce
3aTum uspalyjy nnoue meepmnue. PeUMKIMpatbe NAACTUYHKWX MaTepmjasa MMa CMIUCAE JeIUHO aKC He
nocToju npucycTeo 3arabyjyhux npumeca, anm ce He npesguba y noveTHO] dasu.

Y HapeAHom nepuoay je jeaak of NpUmapHux Un/besa je cnposoherse akTUBHOCTY Paaun U3rpagre
NywTasa y paj NocTpojerba 33 peurKknamy rpahiesuHcKor otnaaa.

29. flenozummuu cucmem 3a ambanaxcy

fenosntHu cucTem 3a ambanamy — cucrem nospara genosura he gonpureth nosehatby CAKYN/BEHMX
W PeUrkAMpalnx KonuumnHa otnagHe ambanarke, [EenosuTHU CUCTEM YTHYE HA KBAAWMTET CaKyn/beHor
ambanaxHor oTnaga, nMPUCYTHO je fAanekc Matbe HeuwcToha, Hajsehn u3azce je cyouasame ca
PENATUBHO BUCOKMM TPOWKOBMMA YNtararea y CHCTEM,

30. PeyuxnaxcHa ocmpaa

PeumkiaHo OCTPBO, k30 CaOMPHO MECTO 3a CENBKTUBHO OA/Aratbe PasAUUMTUX BPCTA KOMYHaRHOT
0TNaAa, jefiaH o/ CaBPEMEHWX HaYMHa PYKOBaH:a OTNALOM, NPEACTaB/ba KOPaK Hanpes y KBanuTeTy
NPY¥Karba yC1yra M3HOLWeH:a U AenoHoBakba oTnaaa.

PeumknaxHa ocTpBa, kao cabupHa MecTa umajy BUWECTPYKY NDEAHOCT, KaKo y OAnaraksy v COpTUpatby
KOMYHanHor oTnaaa, Tako y npouecy M3HOWeba W AENoHOBatba oTnaja.
Y OpraH1saliin NpocTopa PeLMKAAKHOT OCTPBE, 3aCTYIM/LEHE Cy HEKe KaTeropuje oTnaga copTupaHe
no jacHo obenexeHum nocynama. Y OCHOBW, OTNAA C& ABAW Ha CYBY WU MOKPY bpakuujy. Y MOKpPY
dpakumjy cnanajy, ocTaly xpaHe, soha, nospha, Tpara, usehe, semma, auwhe, neneo, $PUINONOWKM
otnag u ap. Cysy dpakumjy YuHe cBe BPCTE NAACTUYHWX MPOM3BOAa M TeTpanak ambanawa (MET
ambanaka, donuje, xece, bypas, UaKoeM..), Nanup, KapToH, CTUPONOp, MeTan (NMMmeHKe, oa
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anymuHnjyma v rsoxfa, passu metanduy Aenoem) Tekctra u cbyha. Y cyBm oTnag cnaga v CTakno, w
ofname ce Ha nocebHo mecTo. MOCTaB/barbéM OBAKBUX CaBpemeHux objexata Ce MOMe 3HauajHo
ONGKILATH BPLUEHE YCAYTE Y CKBMPY AGAATHOCTH Hatler npeayseha W CpedYuT HacTaHaK T38. ,,AWB/bMX
Aenorunja”

31. flocyOde 3a cenapayujy cmaknemere ambanaxe (380Ha)

Y OKBMDY npojekTa "Ynpasmarbe CTakneHom ambanamom Ha 3anagHom BankaHy”, KojM NapTHepCKW
peanuzyly HAMEA, JKN ,Yuvctoha” Hoew Cag v Mpaa Hoew Cag, a cnpoBoay Hemaudka opraHM3aumja 3a
mehyHapogHy capaawy (TW3), v meceuy mapTy 2022, roguHe noctaemeHo je 50 cTakagnux 3BOHa —
KOHTEJHEPa 33 pPeuUMKAaMyY cTakna., Takohe, y fAnany je NocTaB/bahee jow SO CTakfeHWX 3BOHa —
KOHTEJHepa 3a peuuMKkAaKy cTakna o Kkpaja 2022, roamHe.

Hosw Cag, je y CKBUPY GBOTM NPojeKTa, A00Mo 50 CTakNeHuX 380K - KOHTEJHEPE 33 PELMKNAKY CTaKkAa,
®ojv cy AaTk Ha ynotpeby JKN ,Yucteha” Hoew Cap 1 og meceua maprta 2022, rogmHe pacnopeheru cy
ywem uenTpy pagz Hoeor Caga. Uum je yeeharbe cTonme npukyn/bakba CTakneHor ambanamHor
oTnaga.

Waeja je Az ce Ha 0Baj HauKWH NOAMIHE CBECT Kod4 cyrpahana, nocebro mnahie nonynaumje, o Tome
KOAIMKO j& BaXKHO PELMKAMPATH.

MNpojekat “YnpaB/are crakneHom ambanamom Ha 3anaasom bankany” v CpBuju ce cnposoam ocum y
Hosom Cagy, jow y Huwy, Combopy , Kparyjesuy, BapeapuHy 1 Ap.

MosHato je Aa ce cTakno moxe DEeCKOHAYHO DEUMKNUpaTh. PEeuMKNaKOM jefHe crakneHe dnalle
ywreay ce A0BOBHO eHepruje aa cujanvua of 100 W ceetau yeTupu cata. Takohe, peumrnara jeaHe
TOHe CTakna cMatbyje 3araferse Bazayxa 3a 20 0A4CTO ¥ 0AHOCY Ha EMKUCH]y TacoBa MPU NPOW3BOAHK
HOBOF, 8 NOCTUXKY C& W BEAMKE YIITEAE BCAE U eHepruje.

32. [lod3em+u KoHmejrepu 3a MET ambanacy

JasHo xomyHanHo npepysehe |, Muctoha” Hoew Cag he y Toxy 2022, roguMHe peannsoBaTW NOCTynak
~Habasia 1 nocrasmare KOHTEjHEPa 3a NpUMapHy cenapauujy oTnaaa”. NoasemHu koHTejHepu he
BUTK udcTannpank y yem ueHTpy Mpana Hosor Caga ys noctojehe NoAsemMHe KOHTEjHEpE 3a MeLaHu
KOMYHa/IHK OTnag v ambanamHu otnag, Wie he y Beanko] Mepu AonpuHetu yHanpeherby cuctema
ynpaefmaka oTnagom y Mpagy Hosor Capa. '

33. U3zpaodma objekma Mpedyseha

JaBro KomyHanHo npeaysehe ,Mvctoha” Hosm Cag je v Tory 2018. roanHe cnpoBeia NOCTyNaK jasHe
Habaske ,M3paga NpojeKTHO TEXHMUKE AOKYMEHTaLUM]e 33 M3rpadrby 0BjexTa TexHMUKOr cekTopa”, 6poj
Habaske: JHMB-36Y/19, a cBe y UMby Npunpeme noTpefHe NPOjexTHE M TeXHWUKE ACKYMEKTauMje
Kako 6w ce crexkne moryhHOCTW 33 uw3rpagty Hosor ofjekTa Koju e KOPUCTWMTM 3anocieHn y
TexXHUYKOM CEKTOPY.
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JaBHO KomyHanHo npegysehe ,Yuctoha” Hosw Cag he y HapegHUM roauMHama CnpoOBECTH aKTMBHOCTH
paay peanusaumje NPoJEKTa - wWarpagrse Hosor objexTa ynpasHe 3rpage cnpaTtHoctu [+1, Bpyto
pasBujese nospmHe oko 450 m?, Ha napuenn 6poj 334972 w 3350/1 K.O. Hoen Caa 1, a cee y Un/by
Bo/bux ycnoea pasa W opraHu3aumnie TexXHWHMROr CekTopa, Wro he y Benwko] Mepu ACnpUHETH
ebUKaCHUeM M EKCNEAUTUBHMjEM NpoLecy paaa y {1penyaehy.

34. lMpojekmu CaHUPUHLA JABHUX NOBPLILHA

JaBHO KomyHanro npeaysehe ,Mvctoha” Hoeu Cap, cBake roguHe peanumayje npojexkte yuwhera u
caHuparba jasHux nosplikHa vy paay Hosom Cagy W npurpagckkm Hacesbmma: ®yror, PymenHka,
Aauue, beredw, Kah, Koeum, Jenpecwja, NeguHum, Kucay, YeHej, BerepHuk W gp., NoCpeacTeom
FoafcKe ynpaBse 3a 3aWTUTY *KUBOTHE CpefuHe,

PopmMMparbe AUB/EYX AeNCHMja NPeACcTas/ba jedaH 04, U3a30Ba Y 0BNACTMH 3aLUTUTE HUBOTHE cpeaKHe,

PeannsalUnjom NPeOMETHIMX NPOjeKaTa BPWK Ce YXNatbatbe AWB/BMX AENOHMja, OAHOCKO Yuwhere v
CaHvipatbe jaBHUX NOBPLWKHE, Y LM/bY 3aiTHUTE MUBOTHE CPEAMHE W OAPMMBOr pazsoja, Te Noausarsa
ceecTy fpahaHa Aa oTNag He odnarky Ha AMB/se Aernoduje, seh aa ra ognamy Ha 3a T NpoONMcaHa
MecTa.

35. PezuoHanHa denoHuja

CrpaTelikim AcKymeHTUMa Mpaga Hosor Capa w pervoHa Koju je dopmupaH 3a notpebe perMoHanHor
NpUCTYNa peluasaksy ynpas/batba oTnagom y Hosom Cagy, npeasukhedo je ga Hosw Cag Byae Hocwnay,
WHBECTUTOPCKMX  NOCAOBa Ha U3rpagrel  perMoHanHoOr ueHTpa 3a  ynpas/bdtbe  OTNEAS0M,
MHBeCTUTOPCKE NMOCADBE Y MME W 38 padyH Mpafa TpeHyTHe abasrba Mpagcka ynpasa 33 KOMYHANHe
nocaoBe.

JKM ,Mucroha” he akTMBHO y4ecTBOBaTHM y peanM3aumju OBOF NPOjeKTa, ca cTaHosuwTa lpeayseha
KOME j& NoBepeHOD Cakyn/batbe, TDETMaH M O41arakhe KOMyHaAHOr 0TNaAa Koju HacTaje Ha TepuTopuju
Mpaga Hosor Cana, Kao W ynpas/barbe FP3ACKOM ASMOHM[OM, @ HapodnTo umajyhun y Buay ga cy
KanauuteT NOCTOjENer CMETAUWTA CKOPO WCUPM/bEHM, Ca CTaHOBUWTAa MA3HCKE W NPOJEKTHE
OOKyMEHTaUM]e Koja je gaTa npeayaehy Ha Kopuwherse,

36. Paseof ycnyaa

Mopen, rope HaseAeHWX NPojeKaTa, Heonxo4HO je NPUCTYNWUTM W pasBojy HOBMX ycAayra, nonyT
npvumapHe cenapalmje. NpumapHa cenapaukja - yeoherse NpuMHUKMNG pa3BpcTasakba OTNAAA Y Buile
Gpakumja Kako OU ce CMarWNAE 3aNPEeMWHA NOMELLAHOr KOMYHaAHOr GTNaga OAHOCHO pa3ABajarbe
oTnaga by ce oaBWjanc Ha AMUY mecTa.

OnwTM Uwb: Pa3sujeHa KoMyHanHa wHdpacTpykTypa, ypeheHe jasHe noepuwuHe W eduracHe
KOMYHa/IHE YCAYre 33CHOBAHE Ha TPMMLUIHUM NPUHLUMNUMA.

MpuKyr/batbe OTNada Huje afeKkBaTHO OpraduW3cBaHO — HeAOBO/baH je obyxeat, cuctem Huje
ebukacar M He AONPMHOCKM AOBO/BHO PA3BOjY fPEAYIETHMYKOT ambMjeHTa W CUYBaHY MMBOTHE
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cpegmnre. CeBW  Haeegerd npodiemin  AONPUHOCE  HEAOBO/BHO]  DA3BMIEHOCTM  KOMYHaNHE
WHPpPacTpyKTYpe.

HakoH nasHTMdMKaUMje 1 aHanumse Npobaemay CekTOpY YNPaB/kakea KOMYHAAHWUM OTNAA0M,
yHanpeherse Lenokynror cucTema mopa Buty y cknafy ca:

YCBOJEHMM NPUOPUTETUMA Y CEKTOPY KOMYHANHMX YCYTa, y CTPATEW KM AoKymeHTIMma [paaa,
MO3UTUBHKUM MCKYCTBMMAE ApYTWX ONWTUHE, KOje MMmajy 3HavajHe pesynTaTte Ha oy
YNpPaB/batba KOMYHaNHHUM OTNANCM,

3. MpvRUMNKMME O4DMMBOr pasBoja, Kako 6u yHanpeheHW cucTem eduKacHO AONPUHOCKMO
Q4yBatby (IHUBOTHE CpeAKMHE Y KOpenaumji ca eKOHOMCKUMM  pasBCjem, APYWTBEHWM
(coumiansmm) passojem W pazBojem MHCTUTYLMja Koje obesbeRyjy eduracHocT cucTema.

MNoTpelHD je yBecTy aneKBaTHM]M CUCTEM HAMIATE Kako Bu ce Npyssuna edUKacHU]a yeayra y cMucay
MMNNEMEHTMPAHA CaBPEMEHUJUX CUCTEMA KOjU B MOTa0 NPaTUTH KOPUCHUKE YyCAyre Ha TPHULLTY Ha
MHOWMBUAYAAHOM HHABOY WM HhUXOBWX pPEaANHKX n0Tpe6a 33 0ABO3OM W U3HOIEeH:eM OTNaLa Yme 6u ce
CTEKA0 JBAWHCTBEHM YBKMA Y CBE KOPWUCHMKA yonyre. Ha nprmen: Mpedy3eTHUKE 3a40yKWMBATH No M2 +
BPCTM CTN3Aa 32 oapefheHe rpyNe KopHCHUKE KOjWU cnaaajy v exonolke sarafjueade v NpasHa Avua no
M2 NOC/CBHOI MPOCTOPA WK MEPEHbEM KOAWYMHE 0TNaaa No m3.

Aa 61 ce nnaHoBK U uageje acTBapUaKn, NOTPEBHO vX je jacHO AedUHKUCATH, OAPEaNTH POKOBE Y KOjUMa
ce NOJeAMHE aKuMie MOPajy NPEAYy3eTH, 330yRWUTH /byae Koju he BT OArcBOpHM 3a KBaAMTETHY M
HraroBpemeHy peaamsaumjy, Te jacHo AePUHUCETH Uribese Koju fie BUTU MEep/bMBM M Ha OCHOBY KOjWX
he ce Mohu YyTBRAWTH f13 MM CY UM/BEBM MCMTYHEHM MAK HE.

Unmesn koje Mpenysehe Tpeba na ncnynu y HapeaHux 10 roanHa cy:

¢ [lOCAOBabE Hd EKOHOMCKKM OAPMMB HAUYUH

¢ 3aepuwertak npojexra ,Peumknamyo geopuwie”

* Peanuzaumje npojekra ,TpaHcdep cTaHuug”

¢ Peanwzauuja NpojeKTa NOCTpOjerbe 33 peuqKaam)y rpaheBuHCKCr oTnaga

o [leno3wTHu ckucTem 3a ambanary

* l3papa v peanusaumja npojekTa ,Peumknamna octpea”

s Peanusaumja npojexra "Ynpasmarse crakneHom ambanamom Ha 3anagHom bankany” -
NOoCTaB/barbe NOCYAa 338 OANarate cTakneHe ambanarwe ,3p0Ha"

* HacTasak peanvsaumie NpojeKTa uarpaatbe cbjekra TexHudkor Cektopa

s VYHanpehewe npoueca AenN0HCRaba OTMNaA3

Y OKBWPY CBAKOr 04, rope HaBSASHUX LUW/LEBE, UAEHTMOUKOBAHU CY NOjeAMHEYHM LIM/BEBM, 3 Y OKBUPY
CBaKOr oJ HeMX 2KTMBHOCTK Koje je norpebHo cnposecTu Aa Bu ce OHW ocTeapuaun. ¥ Tabenama Koje
cnege, Aart je nperneg rnagHmMx Uubesa, anep‘MHa‘-lHMX UMmeBa Kao M aKTMBHOQCTH, BpeMEHCKM DOK Y
KOM Cy RAGHMPaHK, KaD U LWLEBU KOjU ce ene nocTuhn. CBakW of OBUMX MNaBHUX Lumesa notpebHo
j& MHKOpNOpKWpaTK ¥ rogyLtbe NAZHOBE M MHCUCTURATHU Ha HWXOBO] peanmsanmjm,
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lnasrHy uwe 1: [locnoBarbe Ha EKOHOMCKM CADMWB HaduH

Majedunavnu yus 1. Nosehawse npuxoda

floeehare npoueHTa
Hannare gyrosarba no
OCHOBY padyHa y W3HoCcy
o4 5% roavibe

Y rogviHn

MpoueHaT Hanate gyrosarba No OCHOBY
pavyHa Behu 3a 5% y ogHoCY Ha NPETXOAHY
FOAMHY

Moeehatse Bpoja
KOPWUCHWKA yCAyra

Kpaj 2023. rcgmHe

Akypuparbe Dase KApUCHKMKA yonyra u
capaaren ca JKIT "MHbopmarnka”

Yhanpehere cicrema 3a
npaherbe Hanaate

Kpaj 2024. rognHe

YHanpeauti cicTem npahetsa Hannate y
PEA/IHOM BDEMEHY

Yeofere v pazsocj HOBKX
ycayra

Ceake rooniHe

YBECTW M pa3BMTH Hose yoayre y obaactu
Cakyn/baka OTNAA4

Yranpehetbe nocrojehmx
ycayra

Caake roguHe

YHanpeantu nocrojehe ycayre

fojedurauHu Yum 2: CMamerbe pacxaod

OnTumK3auyja CBmx
Habasku cnpoBoherem
MOCTYNAKA jaBHMX
HabasKK

Ceake roguHe

CTaHaapaM30BaHe K MMIIEMEHTUPAHE
npoueaype 3a cnposohense nocTynaka
Habasku

OnTumMmnaaumja v
paumoHanu3aumja
xopuwhersa onpeme

Ceake roguHe

CTaHAapar308aHE M UMAEMEHTUPEHE
npoueaype 3a Kopuwhere onpemea

OnTummK3laymja n
pauuoHaausatmja
NOCACBHMX NpoLeca

Cake rcgmHe

CraHAapan30oBaHe u UMNNeMeEHTUpaHE
npougaype 3a CBe NocNo8He npouece

AyTOMOTU3ALM]a Npoueca
CaKyN/barba M
AEenNoHoBaHa OTNaaa

Ceake rogmHe

HaBaska moagpHe Onpeme 3a yrnpas/batbe
OTNasoM

Mpahetse NoTpowwtse
rOpYBa, Masuea U
0OCTaNor NATPOLWHOT
matepujana

Ceake roauHe

Nocrasrbatbe peasBHUX MECEMHWX M3BeLITaja
O NOTPOWHH

Cmatberbe NOTPOLWHbE
ropvBa, Masmea u
OCTaNOr NOTPOLWHOr
matepujana

CBaKe rogmHe

ObHasmbatsem nocrojehe onpeme u
mexaHusaluuje

QBHas/barbe BO3HOrM
napka

2022. roavHe - 2028.
roguHe

HabaBka onpeme 1 MexaH13aumje
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Cnasyu uw/b 2: Uarpaatsa , Peumnknamunx asopuwta”
K e 5 T = 3 S ET

HMssohere
NPOjEKTOBaRKWX paaosa 1

MOHTaXa onpeme

Novetak 2023. roanHe

MpojeKkToBaHM pagoBM 3aBPWEHW W cnpema Y
DYHKUU]U

Cnposoherse nocTynka
jaBHe HabaBKe 3a apagy
NPOjEKTHO TEXHWUKE
OOKyMeHTauuje 3a
MOBUAHY CTaHuuy 33
npeTeBap 0Tnaga

CnaeHM UMb 3: Tpadcdep cTaHuye

y Toky 2022. roamHe

3aK/bydeH yroBop 3a u3pagy NpPojexTHo
TEeXHWYKe AOKYMEHTaUmje 32 MOBUAHY
CTEHMULY 33 NpeToBap 0TNaaa

Wapaga npojexkTHo
TEXHUWYKE AOKYMEHTALM]E
33 MODWAHY CTaHWLY 3a
npetoeap oTnaga

y Toky 2022. roaunHe

A3zpafeda NpojeKTHO TEXHWYKa
JOKYMEHTaLKM]a 38 MOBMIHY CTaHuLy 3a
npeToBap oTNaaa

Cnpoeoherbe nocTynka
jaBHe Rabaeke 3a
Habasky onpeme

novetak 2023, roauHe

3aK/by4eH Yroeop 0 Kynonpodajy notpedHe
onpeme

Ki3ascherce
NpOjeKTOBaH kX pasosa u
MOHTaMa onpeme

Kpaj 2023. rcguHe

MpojeKkToBaHM pafcsM 3aBpWEHK Y ONPEMa Y
PyHKUM]

Cnpoeoherse nocTynka
jaBHe HabaBKe 3a M3bop
nasohaya pagoBsa

FAaBHU U/ 4: TTpOjeraT NOCTROjeHE 33 PELMKNANY rpal)eBUHCKOr OTNAAA

P

CpegmnHa 2023. roguHe

3ark/by4eH yroBop ca M3Bohavem pagoea

Cnoposoherse nocTynka
jaBHe Habagke 3a
KYNOBWHY Onpeme

Kpaj 2023, rogune

Jak/bydeH yroBop © Kynonpoaaju notpebre
onpeme

WUasohetbe
NPOjeKTOBaHWX paaoBa U
MOHTEXA Onpeme

Kpaj 2023. rogmHe

[MpojeKkToBaHK PafoBK 3aBPLIEHM W ONpema y
byrKUMjH
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Obesbehuearbe
¢peacTaBa 3a Habasky
onpeme

[naBHU unmb 5: [lenosntn cuctem 3a amBanay
i REE T :

y Toky 2023, rogmHe

Cbesbehera cpeactsa

Cnposcherse NoctynKa
Habaske

vy Toky 2023, roguHe

3ak/LyyeH yrosop o Habasuu onpeme

I'nasHu Unse 6: U3rpasrba peUmKkAamH

BHO
Cnposoherse nocrtynka
jaBHe Habasxe 3a n3bop
v3eohava pagosa

a ocTpea

R g R

Cpenwmna 2023, roaune

3aksby4eH yrosop ca uzeohavem pagosa

Cnposoferse noctynka
jaBHe HabagKe 3a
HabaBKy onpeme

Kpaj 2023. ropmHe

3ax/byHeH Yrosop o Kynonpoaaju notpebHe
onpeme

H3pohewe
NPOJEKTOBAHMX paaosa U
MOHTaXa onpeme

Kpaj 2023, roamHe

MpojexToBaHK pagoBH 3aBPLISHM U OMPema Y
byHRUMjU

6e36ef) usatbe
CpelcTasa 3a
peaansauMjy npojekra

y Toky 2022. rogvne

MNpojexaT "Ynpasiarbe crakneHom amEanamom
Ha 3anagHom bankany”

MNocTas/batbe Nocyaa 3a
Cenapauujy cTaknenre

y Toky 2022, rogue -
CBaKe roAMHe y cknaay ca
MpojexTom "Ynpasmaibe

MpojekaT "Ynpas/mbatbe CTakneHom ambBanakom

EAYKATUBHMX aKTUBHOCTH

Ha 3anagHom bankany”
ambanase CTakneHom ambanaxkem Ha
3anapHom Bankanom"
MNoansarbe cBecTH ko4, rpahana, nocebHo
Caposohere 2022. rogmuHe - 2032, A A rpaharia,

roguHe

mnahie Nonynaumje, O TOME KOWKO je BarHO
peunKkanpaty.

ARTHBHOCTH.
Obesbehuearse
cpepcTaBa 3a
peanusaumjy npojexTta

[naenu unss 8 : Npojekar usarpaarse objekTa TexHUYKOr cexkTopa

NoueTak 2024, roguHe

ObesbeheHa notpebHa cpeacrea

Vicxoposatbe notpebre
rpaheBnHCKe Ao3BONE

npeun Keaptan 2024.
roanHe

FpahesunHcKa Ao3BONA

5%




Cnposoheme noCTynNKa
jasHe HaBapke 23 usbop
n3Bohava panosa

Cpeauna 2024, rogune

VicxonoBarme YrnoTpebre
A03801€ 32 warpaheny
oBjexar

Rpaj 2025, rogmne Ynotpeba n103sona

LA AR

BOjeHOGTH ce

fMpouenar mé,ﬂ,

M3aBOjeHoCTY
CERYHAAPHUX CHpoBIHa

Cmatberse KOAWKrHa
072432 Koju ce AeNoryje
Ha Mpaackoj AENOHMji v
Hosom Cany

rOAMHY ..

2022.-2028. roAnHe
3% y oaHocy Ha NPETXOAHY roguHy

3akmyyeH YIOBOD ca nssohauem pancaa

RH,ga'pHHX g
CHpoBuHa Befik 32 3% y oAHoEy. Hainp'e"r_xo,ﬂ,_ﬂfy

Cmatberse ROSIMYMHA AEeNoHoBaHor OTnaga 3a

Go
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