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CKYIIIUTHHE I'PAJA HOBOI' CAJA

Ha ocnosy unana 142. ITocnosuuka CkynurtaHe I'paga Hopor Caza, ynyhyje
Bam ce TIpemnor pelnesma 0 AaBamy CarfacHOCTH Ha JlyropouHH IUIaH IIOCIOBHE
cTpateruje u passoja JKIT ,Mdbopmaruxa™ Hoen Can 3a mepuos ox 2022. roauHe a0
2032, romunue, ca Pedeparom u 3akpyuxoMm ['paacxor seha I'paga Hosor Capa,
6poj: 352-3/2022-213-11 ox 08. HoremGpa 2022. roaune, ¢ Monbom na ce Ilpennor
peniemsa O JaBamy cariacHOCTH Ha JIyropodHH IIaH MOCIOBHE CTPATETH]je U pasBoja
JKII , Udopmatuka® Hosu Can 3a nepuon ony 2022. roause ao 2032. rogute, yBpCTH y
nHeBHH pen cenaune Ckymmrine ['pana Hosor Caga 1 na CKynmTuHa aoHece Peluerse
Y IPEeAJIOKEHOM TEKCTY.
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Ha ocnosy 4naHa 67. Tauka 1. Craryra I'pana Hoeor Cana ("CnyxGenu suer I'paja
Hopor Cana", 6poj 11/19), I'pancko eehe 'paga Hosor Cana, nosogoM pasMatpara Hanpra
periema o JaBamy CarlacHOCTH Ha J[yropouyns mnaH IOCIOBHE cTparervje u paseoja JKII
"Mrdopmaruxa" Hosu Can 3a nepron ox 2022. roaune go 2032, roxuHe, Ha 4. CeIHULH Of
08. HoBembOpa 2022. ToIHHE NOHOCH

JAK/bYUAK

I. Vrephyje ce [lpewror pewema o gaBamy carilacHOCTH Ha J[yropodHm miaH
noc;ioeHe crpareryje U passoja JKII "Mudopmaruka” Hosu Cax 3a nmepuoa on 2022, roaune
1o 2032. rommne, koju je Hamsopuu ondop JKII "Mudopmarnka" Hosu Can aoneo na 34.
ceHHLH oapxanoj 20. okrobpa 2022. roauHe.

IL Ha ocnoBy unana 142, ITocnoenuka Crynurriae I'pana Hosor Cana nocrasisa
ce npencenuniy Cxymmtune ['paga Horor Cana Ipeanor peniera 0 apamkby carjacHOCTH Ha
JlyropounH naH nocjaoBHe crpateruje u passoja JKIT "Mudopmaruka" Hoeu Can 3a nepuon
ox 2022. romune go 2032. roaune u npeanaxe Cxymutunn ['paga Hosor Cana f1a noHece oBO
pemiene y IPeAnoKeHOM TEKCTY.

III.  3a mpeacrasuuka npeaiarada Ha ceannmy Cxynurruee [pana Hosor Cana u
HEHUX PaIHEX Tela ofpehyje ce 3apasko Jemywuh, unan I'panckor seha I'paga Hosor Cana,
a 3a moBepeHukKa 3opan CraHojeruh, B.A. HadeaHHKa ['paacke ympase 33 KOMyHAIHE IOCTIOBE,
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PEITYBIIMKA CPEHIA

AYVTOHOMHA TTOKPAJHHA BOIBOIWHA
PAJL HOBY CAJL

TPAJICKA YIIPABA 3A IIPOITUCE

bpoj: XVI-012-01/2022-617

27. oxTobap 2022. roauye

HOBH CAL

IPAACKO BEBE
TPAJA HOBOI CAJIA

OPEXMET: Muiubene Ha Haupt pelletsa o Japarby carfacHoCTH Ha yropounu fian
nocaiosHe cTpaTernje u pasgoja JKI1 . Mndopmaruka™ Hoen Can 3a neproi

on 2022. ronuue a0 2032, rojunHe

Trajlcka ynpasa 3a Npomuce pasMoTpuia je HaupT peiema o nasawy
carnacAoCTH Ha JyropodHy mian nocnosHe cTpateryje 1 passoja JKI1 .MHdopmatuka™ Hosu
Cai 3a nepuon on 2022, ronune ao 2032, roauHe.

['pancka ynpasa 3a nponuce Hema npumes6u Ha Haupt pemieta.




GPEILNOT

Ha ocHoBy unana 24. ctae 1. tauka 2. Oanyke o ycknafueamwy Oanyke o
OpraHusosawy JasHor npegyseha "Mhdopmatuka" Hoeu Capg ("CryxGeHu nvct
'paga Hoeor Caga”, 6p. 47/16 v 28/21) n yunana 39. Tauka 30. CratyTa N'paga Hosor
Caaa ("Cnyx6enu nuct I'paga Hosor Caga®, 6poj 11/19), CkynwtuHa Mpaga Hosor
Capa, Ha CeaHnuun, og 2022. rognHe, aoHocu

PELWEHE
O AABAHY CAITMACHOCTU HA AYTOPOYHU MNNAH NOCNOBHE
CTPATEIWMJE U PASBOJA JKIM "MH®OPMATUKA" HOBU CAL 3A NEPUOAO
o4 2022. rOAMHE A0 2032. TOOUHE

l. BAJE CE carnacHocT Ha [JyropodHu nnaH nocnoBre cTpatervje W passoja
JKI "MHdpopmarmnka” Hosun Can 3a nepuopg oa 2022. roguHe go 2032, roaune, Koju
je HagsopHu opbop JKI "MHdopmaTtuka" Hoeu Cap noHeo Ha 34. cegHuum
oagpxaHoj 20. oktobpa 2022. rogute.

Il. OBo pewetbe o6jaButy y "CnyxbeHom nucty Npaga Hoeor Caga”.



PE®EPAT

MpaBHU ocHOB 3a AoHouewe Pewera 0 AaBatby CarnacHoCTU Ha [yropoyxu
nnaH nocnosHe crpatervje v passoja JKIN "UHdpopmaTtuka" Hoen Cag sa nepuoa oa
2022. ropuHe Ao 2032. roauHe, cagpxaH je y YnaHy 24. ctas 1. Tauka 2. Oanyke o
ycknahueatky Ofnyke o opraHusosawy JasHor npegyseha "MHdopmaTtuka" Hoeu Cag
("Cnyx6enn nuct Mpaga Hosor Capga", 6p. 47/16 n 28/21) n unaHy 39. Tauka 30.
Crartyra 'papa Hosor Capa ("Cnyx6eHu nuct Mpaga Hoeor Caga”, 6poj 11/19).

“Ynaxom 24. cTas 1. Tadka 2. Oanyke o ycknafueawy OAnyke 0 OpraHn3oBamwy
JagHor npegyseha "MHdopmatuka" Hoen Cag nponucado je ga CkynwTnHa paga
Hosor Capa, paan obesbefjupatea sawTtute onwTter udTepeca y JKM ,MHdbopmaTuka®
Hoeu Cag, aAaje carnacHocT Ha OYrOPOYHU ¥ CPeaH-0pPOYHN NNaH NOCINOBHE cTpaTternje
n paseoja JKIM ,HdopmaTuka“ Hoseu Cag.

Ynanom 39. Tauka 30. CtatyTa 'paga Hoeor Caga, usmehy octanor, nponucaHo
je Aa CxynwTuHa papa Hosor Capa y cknagy ca 3akOHOM, faje CarnacHocT Ha
rogvlike nporpame nocnosawa W Apyre akte U paphe jaBHUX KOMYHanHux v Apyrux
jaBHKux npepyseha 4nju je ocHuead Mpag, y cknagy ca 3aKOHOM ¥ oanykama CxynwTuHe
paga Hoeor Capa.

Opapenbom unada 59. crae 1. 3akoHa o jasHumM npepysehuma (,CnyxbeHu
rnacHuk PCY, 6p. 15/16 » 88/19) nponucaHa je obaeesa CBUX jaBHUX npeayseha aa
AOHOCE AYropovHe U CpeAkbOopoYHe NNaHoBE NOCNOBHE CTpaTeruje u pasgoja.

JKIM MudhopmaTtuka® Hosuw Cap goctasmno je panckoj ynpasu 3a KOMyHanHe
nocnoee [yropoyHu nnaH nocnoeHe cTpaternje n paseoja JKIN ,MHdopmaTtuka® Hoeu
Cap 3a nepuog og 2022. roanne ao 2032. roguHe, koju je HaasopHu oabop Mpegyseha
ROHEO Ha 34. ceagHuun, oapxaHoj aaHa 20. oktobpa 2022. roauHe.

AyropoyHum nnaHom nocrnoeHe crparteruje u paseoja JKMN "UHdopmaTtuka" Hosu
Cap 3a nepuwog op 2022. roguue go 2032. roguHe geduHucanun cy npocun MNpeayseha,
33KOHCKKU OKBUP KOju ypeRyje nocnoeawke [peayseha, cTpartellkv npasun passoja U
yHanpehewe OCHOBHWUX AenaTHoctw, yHanpehewe paga v opranusaumja lMNpepyseha,
KaJpPOBCKa NOMWTUKA W NNaH 3anoCneHoCTW, NONUTUKa UeHa, UHBECTULMje 1 Mepe 3a
peanusauujy nnaxa.

Ha ocHoBY W3HeTOr npegnaxemo pa CKyI'ILLITI/IHa 'papa Hoeor Cafna goHece oBo
pelleme y NpenoXeHOM TEKCTY. R

A‘l ENTHHUKA
a@ CmaHo;eeuﬁ

(o j&ﬁl



JKIT UHOOPMATUKA
UHD 3] PMAT“ KA Bynesap uapa fazapa 3 KoHTakt yertap 0800 222 021

JKN HOBKM CAR 21000 Hoaw Cag, Cpbuja

NAE 101651557

Panc +381.21.528.014 MAT 08023152 www.nsinfo.co.rs

bpoj: 18112-4/22
Aatym: 20.10.2022.rop.

Ha ocHoBy ynaxa 13. ctas 1. Tauka 1. Oanyke o ycknahusary Oanyke o OpraHu3oBakby
JasHor npegyseha "Mndopmatuka" Hoem Cag {("Cnyw6enu nuct fpapga Hosor Capa", 6p. 47/16
M 28/21) v ynana 21. cTas 1. Tauka 1. Craryta JKN ,,UHdopmaTuka” Hosu Cag op 20.10.2016.

roauHe, HagsopHu oabop JKN ,,Undopmatuka” Hoew Cap, Ha 34. cegHuuy OAP»KaHoj paHa
20.10.2022. roguHe, HOHOCK

OANYKY

I. doHocn ce [yropounu naaH nocnosHe crpaternje u passoja JKMN , Mudopmatuka”
Hosu Cag 3a nepuog oa 2022. roguue Ao 2032. roauHe, KojU je cacTasHu Aeo ose oanyke.

H. dyropoyHu nnaH, u3 Tauke |. ose 0ANyKe, pocrasma ce CRynwTtuHu Mpaga Hosor
Capa, pagn paBawa carnacHocTy.




JKA UHROPMATMKA
“ HQO P M AT H KA Bynesap yapa flazapa 3 KouTakT uerntap 0800 227 021 MNUE 101651557
JKMN HOBH CAR 21000 Hosw Cag, Cpbuja dake +3831.21.528.014 MAT DBG23182 www.nsinfo.co.rs

Bpoj: 18112-3/22
Aarym: 20.10.2022. roguHe

AYTOPOYHU NJ1IAH MOCNMOBHE CTPATETUJE U PA3SBOJA JKI
~AHOOPMATUKA” HOBU CA 3A MEPUOA OA 2022. rOAUHE
A0 2032. TOOUHE

NOCNOBHO UME: JKM , MHOOPMATUKA” HOBU CAL,

CEAVIIUTE: HOBM CAZ, BYNEBAP LIAPA NIA3APA BPO) 3

MPETEXHA AENATHOCT: 61.10 KABNOBCKE TENEKOMYHUKALIMIE

MATUYHW BPOJ: 08023182

NUBG: 101651557

JBBK: 81368

HALL/EKHU OPTAH JEAMHWULA NOKAHE CAMOYNPABE: TPALCKA YNPABA 3A KOMYHANHE
MNOCNOBE rPAJA HOBOT CAA

Oktob6ap, 2022. roguHe
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1. NPO®UN NPEZY3ERA

1.1. WUctopwjaT, Ha3ue K noKauuja npegyseha

Haswe oprarusaumje je JaBHO KomyHanHo npeaysehe "MHOOPMATUKA" 3a nocnose us
00nacTv TeneKoMyHUKaLMja, MHHOPMATUKE W HAaNAaTe KOMYHaNHO - cTambeHux npomssoaa
ycnyra, Hoeu Cap,

Ceauwite Npeayseha je y Hosom Cagy, Byneeap uapa fasapa 6p. 3.
CkpaheHo nocnosHo ume je JKN ,MHdopmaTtuka” Hoeu Cap,

Kopenu panawrbe JKN "WHdopmatuka" Hoeu Cag cexy fo 1971. roguHe, Kaga je
OCHOBaH payyHapCKW LeHTap npu Tagawrem 3aBogy 3a u3rpagmwy lpajga ca uumbeMm
OpraH13oBakba M paseujatba NOCNOBa MHPOPMaTUKe 3a noTpebe OnwrnHe Hoew Cag,

MoveTHO nocTas/beHa GU3KOHOMMja PavyHaPCKOr LIEHTPa, NPeTprena je Ao AaHac HW3
opraHsusauoHmx npomeHa. Noavxe 1975. dopmupa ce PO "YPBMC" u y roeHom cactaBy OOYP
"Mndopmatuka" 3aBog 3a uHdpopmatury. Og 1982. rogmHe OOYP "Mndopmatika” 3asog 3a
nHPOPMATHKY, Ca HenpomerbeHom genaTHowhy nocnyje y cactasy Hose PO "YPBEUC" 3asog, 3a
ypbaruzam, nHdbopmatury u rpaheBuHCKo semmuwTe. NlognHe 1988. merba ce craTyc dupme u
OHa ce opraHmsyje kao PO "MHdpopmatuka”, a 1989. roamHe kao AN "UHdopmaTtmka".

Anpuna 1993. roauHe, CkynwruHa Mpaga AoHocu OANyRy O OpraHu3oBarby JaBHor
npeayseha "UHdopmatnka” Hoeu Cag. UsmeHom Ognyke 0 opraHuaosakby y aeuembpy 2008.
roguHe Kao v goHowerbem Oanyke o oapehuBatby KOMYHANHUX AeAaTHOCTM 04 NOKaNnHor
WHTEpPECa W Ha4uuHy nosepaBarba 0baB/barba KOMyHanHMx genatHocTw ("Caywbenu anct Mpaga
Hosor Capa”, 6poj 53/08), merba ce cTaTyc y jaBHO KOMyHanHo npeaysehe.

1.2, Cratyc npeayseha, npasHa opma U BNacHUYKA CTPYKTYpPa

MNpaeHu nonoxaj u cratyc Npeayseha perynucan je Opnykom o ycknahusarwy Oanyke o
opraHusoBsamy JasHor npeayseha ,MHbopmatuka” Hosu Capg (,Chywbenu nnuct Mpapa Hosor
Cana”, 6p. 47/16 u 28/21) u Cratytom JKI ,UndopmaTnka” Hoew Cag og 20.10.2016. roguHe.

JKN ,Uudopmatuka” Hoeu Cag ynucada je y Permcrap npuepenHux cybjexaTa kop,
Arenumje 3a npuspegHe perncrpe, 6. 1100/2005 op 07.02.2005. roguHe.

Ochmeay JKN ,Uudopmatura” Hosu Cap je Ipapg Hoew Cap, Mapka 3perbaHuHa 2,
maTtuuHm Bpoj 08179115. pag Hoeu Cag je BnacHuk 100% yaena y OCHOBHOM KanwuTany
Npegyseha.



1.3. AenatHocT npeayseha
MpetexHa aenatHocT Npeayseha je:

- 61.10 Kabnoecke TenexkomyHuKaumje.

Mpeaysehe obaema v genaTHoCTU:

- 26.20 MNpoussogtba padyHapa v nepudepHe onpeme,

- 42.22 U3rpagr-a eNekTPUYHUX U TEJIEKOMYHMK3LMOHUX BOJOBE,

- 43.21NocTas/mbarbe eNeKTPUYHKX MHCTaNaumja,

- 58.29 U3paBame ocTanux codteepa,

- 61.20 bexunyHe TeneKOMYHHUKaLW]e,

- 61.90 Octane TeNEKOMYHUKALMOHE AENaTHOCTH,

- 62.01 PayyHapcKo nporpamupacbe,

- 62.02 KoHcynTaHTcKe genaTRoCTH y obnactu vHpopmauunoHe TeXHonoruje,

- 62.03 Ynpas/matbe pavyHapckom oNpemMom,

- 62.09 Ocrane ycnyre uHdopmaunoHe TEXHONOTUje,

- 63.11 Obpaga nogaTaKa, XOCTUHT K ¢1.,

- 63.12 Beb nopTanu,

- 71.12 NHersepcKe A4enaTHOCTU M TEXHUYKO CaBeTOBaHE,

- 95.11 Monpaska payyHapa v nepudepHe onpeme,

- 95.12 NonpasKa KOMYHWKaLWOHE ONpeme,

- M3rpajtba, oApXaBare U Npyxawe cepsuca (ycnyra) y cbnactv TenekomyHUKaLMoHor
CUCTEMA -ONTUYKE,KabNoBCKa 1 Apyra TENEKOMYHUKALWOHA MHPPACTPYKTYRa U

- nocnesn U ycayre w3 obnacth  MHGOPMALMOHO-KOMYHUKALMOHUX TEXHOAOIH]a,

YK/BYUYjyhM 1 xapasepcko-copTBEpPCKY NOAPWRY, KOJU ce npyXajy opraHuma lpapa

Hosor Caga v cnywbama 4nju je ocHusau Mpag, m

TProBUHa Ha BE/IMKO U Mano.

MNpeaysehe obaBmba M nNocnoBe CNO/LHOTPrOBMHCKOr MPOMETa Y OKBUPY perucrposaHe

AenatHOCTY.
Mpeayzehe obaema u:

- NpOjeKToBare, M3rpafiy WU OOPKABAKE /IOKAJHUX PaYYHAPCKUMX Mpexka-flIAH, u
pavyHapcKnx mpexa Ha wupem noapydjy-MAH,

- uspagy, ysohere n sohere npojekata KOMNNEKCHUX MHGOPMALMOHUX CUCTEMA,

- un3rpagsy » Bohewe Onwrer wHpopmaumoHor cuctema [Ppaga Hosor Capga M
uHdopMaLMOHOr cUCcTema opraxa Mpagaa,

- nocnoee objeaurbeHe obpaje M HannaTe KOMyHanHoO-CTambBeHUX NPoM3BOLa W YCAyra,

- HaA3op Hag rpaheBUHCKUM W eNEeKTPO PaAOBUMMA HA TENIEKOMYHMKALMOHO] MPEXKHU

-  opmupare ceTa TeXHWYKMX yCnoBa M npunagajyhe TexHuuke AOKyMeHTauuje
HEONXOOHE 33 NPUK/bYYEHE  KOPUCHMKA Ha  ONTUUKY  TEAEKOMYHWKaLMOHY

MHOACTPYKTYPY,



- W3A3aBakbe CarnacHOCTW Ha NPOjeKTHY AOKYMEHTaLM]y NOCNOBHUX U cTamBeHux objekara,
P3aAn NCNYHEHOCTU YCNOBA 33 M3rpagkby TENEKOMYHMKAUMOHE MpeXe,

- TEXHWHYKM npujem W NpuKkbyyere NOCcNoBHUX W cTambenux objekata Ha ONTUYKY
TENEKOMYHUKAUNOHY MHPPACTPYKTYPY,

- V3/AaBatbe NPETXOAHWX YCNOBa M AaBatbe CarnacHOCTW Ha NPOJEKTHY AOKYMEHTaLMjy 3a
u3rpaghy Apyrux TeneKOMyHUKauMoHUX nHdpacTpyKTypa,

- CTBaparbe TeXHWYKMX YCNOBa 33 NpyXakbe cepeuca (yenyra) rpehum anguma,

- NpyXake cepanca {ycnyra) tpehum nuunma,

- anctpubyumjy cepeuca {ycnyra) Tpehium anumma,

- NOCNOoBE Be3aHe 3a Hannaty cepeuca {ycnyra),

- YPPas/barbe, KOHTPOAY M EKCNAoaTauujy TeNeKOMYHUKaLMOHOr CUCTEMA-ONTUYKOM,
KabNOBCKOM W APYrOM TENEKOMYHUKALUMOHOM WHOPAcTPYKTYPOM W cepBMCMMA
(ycnayrama),

- UEHTPanM3oBaHO CKAafuwWTere NogaTaka,

- Mepere U M3aaBatbe aTtecTa 3a MHCTanaumMjy ETxepHeTt mpexa,

- 0BYKY N KOHCANTHHT M3 06N13CTU MHPOPMALKOHO-KOMYHNKALMOHNX TEXHONOTH]a,

- NPOjeKTOBake, Kpenparbe, oApaBakbe M agmuHucTpaumjy basa nopartaxa,

- yenyre y obnactu obpase nogataxa,

- NPUKYN/BbakE, NPEBO3 U KCNOPYKA NOWTAHCKMX NOWW/BKM, OCMM AeNaTHOCTH NoLuTe,

- PaYyHOBOACTBEHW W KHUTOBOACTBEHMW NOCAOBH,

- 32K/by4MBarb€ YrOBOPA O YCNOBMMA M HaYMHY Kopuwhera cTaHOBA y APKaBHO] CBOjUHM
AATMX y 3aKkyn, namehy 3akynua craHa n JasHor npeayseha, o npaBuma u obasesama y
BE3W 3aKyrna cTaHa,

- OpraHvsoBatbe W BOherbe esugeHuuje crambennx 3rpaga w craHoBa, sohere
EBMAEHLM]E KOPUCHUKA CTaHOBa W ApYyrUX eBMAEHLUMja Be3zaHo 3a obaB/batbe
AENaTHOCTU W NOCN0BA U3 HaANEMHOCTH JaBHor npeayseha, u

- M3rpagra, ogprKasarbe ¥ axypupare basa nogaTtaka Ha OCHOBY aApPECHOr PerucTpa u
PErucTpa NPOCTOPHUX jeAnHWUa, o n3rpaheHom ctamBeHom M MOCNOBHOM MPOCTOPY W
KOPUCHUUMMA NpoCcTOpa, Kao # NOCAOBM KOju ce peanusyjy kopuwherbem 6a3a
nogataka JaBror npeayseha.

1.4. Npaso Kopuwhera cpeacTaBa y jaBHOj CBOjMHM W BPeAHOCT YKYMHOT KanKTana

Hagsopuu ogbop JKN ,Uudopmatmka“ Hoeu Cag je, y3 hpeTxo,n,Hy carnacHoct
CkynwruHe lpapa Hosor Capa, 6poj: 352-3/2021-145-1 og 26. maja 2021. rogavHe, BoOHEO
Oanyky o nosehawy oOcHOBHOr Kanutana, Gpoj: 9347-5/2021 og 03. jyHa 2021. roguHe.
Opnykom je npeasuheHo aa je ocHoB nosehawa ocHoBHOr Kanutana JKN ,WUHdpopmaTmra”
Hosu Cag npetBaparbe gdena Hepacnopehene fobutn w3 nocnegre nNocNoBHE roauHe y
OCHOBHMW KanuTan JKN ,MHbopmaTuka” Hoeu Cag,.

CkynwrtuHa Tpaga Hosor Capa gonena je Opnyky o mameHn Opnyke o yeknahuBarby
Ognyke o opraHnsoeamwy JKN ,MHpopmaTtnka” Hoen Cag, 6poj: 352-1/2021-286-1 oa 18. jyHa
2021. roamHe.



OcHoeHu kanutan JKM ,WHdopmatuka® Hoew Cap, pernctpoBaH y Pernctpy npuepegHux
cybjexara je:

* YnucaH HOBYaHu Kanurtan 100 PCA

* YnnaheH HoBYaHUW KanuTan 100 PC/]

¢ YnucaH HOBYaHMW KanuTtan 74.560.572,67 PCa

¢ Ynnahen HoBYyaHM kanuTan 74.560.572,67 PCA,
¢ YnucaH HEHOBYaHW KanuTan 47.921.662,62 PCA
* YHeT HeHOBYaHMW KanuTtan 47.921.662,62 PCA,

OcHoBHun kanutan Npegyseha nanocn 122.482.335,29 AuvHapa,

WmoenHy JKMN “Undopmatvka” HoBu Caf YMHE NPaBoO CBOJUHE Ha MOKPETHUM W
HENOKpeTHMM CTBAapMMa, HOB4YaHa CPeaCcTBa WM XapTuje og BPeAHOCTH WM Apyra MMOBMHCKA
npasa, Koja Cy npeHeTa y cBojudy Mpeayseha y cknagy ca 3aKoHoM, yKbydyjyhu v npago
Kopuwherba Ha CTBAPHUMA Y jaBHO] CBOjUHM.

2. 3AKOHCKM OKBUP KOJU YPEBYIE NOCNOBAHE NPEAY3ERA

3axoH o jasHum npeaysehuma (,Cnyx6enun rnacHuk PC”, 6p. 15/16 1 88/19)

3aKkoH o npuBpegHMM aApywTsuma (,Cnyxbenn rnackmk PC”, 6p. 36/11, 99/11, 83/14 - ap.
3akoH, 5/15,44/18, 95/18, 91/19 v 109/21);

3axkoH o pagy (,CnybeHun rnacuuk PC”, 6p. 24/05, 61/05, 54/09, 32/13, 75/14, 13/17-YC,
113/17 n 95/18-ayTeHTUUHO TyMayerbe);

3akoH 0 noKanHoj camoynpaewn {,Cnyxbenn rnacHuk PC”, 6p. 129/07, 83/14- ap. 3aKOH,
101/16- ap. 3akoH, 47/18 u 111/21-ap. 33K0H);

3akoH 0 ¢uHaHcuparey NokanHe camoynpase (,Cnywbenu raacHuk PC”, 6p. 62/06, 47/11,
93/12, 99/13- ycknaheHn AuH. U3H., 125/14- ycknaheHu auH. m3H., 95/15- ycknaheHu AuH.
n3n., 83/16, 91/16- ycknahenum guH. m3H,, 104/16- ap. 3akoH, 96/17-ycknahieHu AWH.W3H.,
89/18-ycknahenu guH.M3H., 95/18-ap.3akoH, 86/19-ycknaheHu AnH.mM3H., 126/20 - ycknahenn
AWH.M3H, 99/21-ycnaheHu auH. usd u 111/21-ap. 3akoH);

3akoH 0 yTBphMBarby makcumande sapage y jasHom cekrtopy (,CnyxbeHu rnackuk PC”, 6poj
93/12);

3akoH 0 Byyetckom cuctemy (,Caymbenu rnackuk PC”, 6p. 54/09, 73/10, 101/10, 101/11,
93/12, 62/13,63/13 - ucnp., 108/13, 142/14, 68/15 - ap. 3axkoH, 103/15, 99/16, 113/17, 95/18,
31/19, 72/19, 145/20, 118/21 1 118/21- ap. 3aKoH);

3akoH o pauyHoBoacTsy {,Cnywberu rnacHmk PCY, 6p. 73/19 1 44/21)

3akoH o pesusujm {,Cayxbenn rnacHuk PC”, 6poj 73/19);

3aKkoH 0 u3Bpwery u obesbeheny (,CnyxbeHn rnacHuk PC”, 6p. 106/15, 106/16- ayTEeHTUUHO
Tymauerse, 113/17- ayreHTuuHO Tymauerse, 54/19 1 9/20- ayTeHTUYHO Tymauerbe);



3aKoH 0 onwWTem ynpaBHom nocTynky (,CaywbBenn rnacHmk PC”, 6p. 18/16 u 95/18-ayTeHTHYHO
Tymadere);

3aKOH O CTaHOBakby M oapxasatby 3rpaga (,Cnywbenu raacmk PC, 6p. 104/16 u 9/20 -
OP.33KOH);

33aKOH 0 KOMYRaNHUM AenaTtHocTUMa {,Cnyxbenn rnacHuk PC”, 6p. 88/11, 104/16 u 95/18);
3aKoH o 3aTe3Hoj kamaTy {,Cnymbenn rnacHuk PC”, 6poj 119/12);

3aKoH 0 napHu4HOM nocTynky (,ChywbeHn rnacHuk PC”, 6p. 72/11, 49/13-YC, 74/13- YC, 55/14,
87/18 n 18/20);

3akoH o creuajy (,Cnyxbenu rnachmuk PC”, 6p. 104/09, 99/11- ap. 3akoH, 71/12 ognyka YC,
83/14, 113/17, 44/18 1 95/18);

3aKoH 0 jaBHUM HabaBxama {,Cnyx6eHn rnacHuk PC”, 6poj 91/19);

3akoH o obnuraunonum ogHocuma {,Cn. anuct COP)” 6p. 29/78, 39/85, 45/89 ~ opnyka YCJ u
57/89, ,,Cn. auct CPJ” 6poj 31/93, ,Cn. nuct CLUF” 6poj 1/03- YcTasHa nosesa v, CN.rAacHuK
PC”, 6poj 18/20);

33aKOH O eNEeKTPOHCKMM KomyHuKaumjama {,CnymbeHu rnacHuk PC”, 6p. 44/10, 60/13- YC,
62/14 n 95/18-Ap.3aKoH);

3aKOH 0 NnaHupary v uirpagtom (,Cnywbenn rnacHuk PC”, 6p. 72/09, 81/09 - ucnp, 64/10- YC,
24/11, 121/12, 42/13-¥C, 50/13 -YC, 98/13-YC, 132/14, 145/14, 83/18, 31/19, 37/19-np.3aK0H,
9/20m 52/21);

3akoH o chobogHom npucTyny uHdopmauujama og jaBHor 3Havaja {,Cnymwbenn rnacHuk PC”,
6p. 120/04, 54/07, 104/09, 36/10 n 105/21);

3aKkoH 0 33LTUTK NodaTaka © AMYHOCTH {,Cny:kbeHun rnacHuk PC”, 6poj 87/18);

3aKOH O 33WTUTK nocnoeHe TajHe (,Cnybenu rnacHuk PC”, 6poj 53/21);

3akoH o TajHocTU nopartaka {,CnyxGenu rnacHuk PC”, 6poj 104/09);

3aKoH o ornawasamy {,CnymbeHn rnacuuk PC”, 6p. 6/16 1 52/19-ap.3aKOH);

3aKOH O OpMaBHOM npemepy u KaTacTpy (,Cnyxbenn rnacHmk PC”, 6p. 72/09, 18/10 , 65/13,
15/15-YC, 96/15, 47/17-ayTeHTuuHO Tymadesbe, 113/17- pap.sakoH, 27/18-pp.3axkoH, 41/18-
AP.3aKOH U 9/20-Ap.3aK0oH);

3aKOH O perncTpy NpoCTOPHUX jeanHKULA u AgpecHom pernetpy {,CnyxbBenn rnacHuk PC”, 6poj
9/20);

3aKOH 0 nowTaHckkm yeayrama (, Chymwbenun rnacHuk PC”, 6poj 77/19);

3akoH O nopesuma Ha umosuRy (,Cnyxberu rnacHuk PC”, 6p. 26/01, ,Cn. nuct CPJ)”, Bpoj
42/02- ognyka CYC v ,CnyxBenn rnacHuk PC”, 6p. 80/02, 80/02- ap. 3akoH, 135/04, 61/07,
5/09, 101/10, 24/11, 78/11, 57/12- YC, 47/13, 68/14 - Ap. 3aKoH, 95/18, 99/18- YC, 86/19 ,
144/20 1 118/21);

3akoH © nopesy Ha poaarty spearoct (,Cny6enn rnacHmuk PC”, 6p. 84/04, 86/04-ncnp. 61/05,
61/07, 93/12, 108/13, 6/14 - ycknaheHy auH. n3nx., 68/14 - ap. 3aKkoH, 142/14, 5/15- ycknaheHu
AWH. u3H., 83/15, 5/16 ycknahenun. guH.u3H. 108/16, 7/17 ycknahedn aumH. usn., 113/17, 13/18-



ycknahenu auH.usH., 30/18, 4/19-ycknaheHu guH.usH., 72/19, 8/20-ycknahenn OMH.U3H. #
153/20);

3aKoH 0 jaBHO] cBOjuMHM (,CaymbenHu rnachnk PC”, 6p. 72/11, 88/13, 105/14, 104/16- 4P 3aKOH,
108/16, 113/17, 95/18 v 153/20);

33aKOH O NpecTaHKy Baerba 3akoHa O NpuBpeMeHOM ypehuBarby OCHOBULA 3a 0BpauyH W
Ucnnary nnaTa, OAHOCHO 3apaja M APYrixX CTANHWUX NPUMarea KOA KOPUCHWKA jaBHUX CPeaCTaBa
{,Cnywberun rnacuuk PC", 6poj 86/19);

3aKkoH o UHpopmaumoHoj 6eabegHoctu {, Caykberu raacHuk PC”, 6p. 6/16, 94/17 u 77/19);
3akoH 0 3alTnTH y3byruBaua (,Cnywbenn rnacHuk PCY, 6poj 128/14);

3aKOH 0 CnpeyaBatby 3710CTaB/bakba Ha pagy (,Cnyxberun rnacHuk PCY, 6poj 36/10);

3aKoH 0 KynTypHUm aobpuma (,Cnyskbenu rnacHuk PCY, 6p.71/94, 52/11 — pp.3akoHn, 99/11 —
AP.3aKOH, 6/20 Ap.3aKkoH, 35/21-ap. 3akoH u 129/21-ap. 38KOH);

3aKOH 0 3aWTUTH og noxapa {,CnybeHn rnacHuk PC”, Bp. 111/09, 20/1S, 87/18 v 87/18-
AP.33KOH);

38KOH 0 CMarberby pU3nKa 0g KaTacTpoda U yNpas/batby BaHpeaHUm cuTyaumjama (,Cnymbenn
rnacHuk PC“, 6poj 87/18);

3akoH o OesbeaHocTn u 3apaemwy Ha pagy (,Cnyxbenu rnacHuk PCY, 6p. 101/05, 91/15 w
113/17-ap.3akoH);

3akoH o npusaTHOM obesbehery (,Cnybenu raacHuk PC”, 6p. 104/13, 42/15 1 87/18);

3aKkoH 0 ueHTpanHom perucTpy obasesHor couujanHor ocurypawa (,Caymbenn rnacHmk PCY,
6p. 95/18 1 91/19);

33KOH 0 eNeKTPOHCKOM daKTypucary {,Cny:xbeHun rnacHuk PC”, 6poj 44/21 w 129/21 );

3aKoH 0 3awTnTK notpowava {,Chymbenn rnacHuk PC”, 6poj 88/21);

3aKoH 0 pogHoj pasHonpaeHocTk (,Cnyxbern rnacHuk PCY, 6poj 52/21);

3akoH 0 npodecnoHanHoj pexabunuraumju v 3anowsbasarby ocoba €a MHBANMAWUTETOM
{,Cnymbenn rnacHuk PC”, Bp. 36/09, 32/13 n 14/22-ap.3aKkoH).

MNoA3aKoHCKM aKTH:

Ypegba o cagpiuuu, obpacly W HauuHy NOAHOWEHa jeavHCTBEHe npujase Ha o6aBesHO
COLMja/lHO OCUTYPakLe, jEAMHCTBEHUM METOLOMOWKUM NPUHLMNUME U jeAUHCTBEHOM KOZEKCY
wudapa 3a yHoc nogataka y JeguHcTseHy 6asy LieHTpanHor peructpa obasesHor coumjanHor
ocurypama (,,Cny»k6enn.rnacHuk PC”, 6poj 132/21);

Ypenba o HaumHy M NOCTYNKy foOCTaBmbarba NOAaTaka, Kao U O APYrM NWUTakbUMa y Be3M Ca

4oCTaB/batbem nogaTtaka W Boherbem Peructpa 3anocnenux, u3abpaHuX, UMEHOBaHMX,
NOCTaB/bEHUX M AHTAXKOBAHUX ML KOL, KOPUCHKUKa jasHuX cpeacTaea (,Cnywbenu rnacHuk PC”,
6poj 6/21);

Ypeaba o noctynky 3a npubaB/batbe carnacHoOCTW 3a HOBO 3anolWbaBakbe W A0AATHO PaAHO
aHraXxoBare KOA KOPUCHWUKa jaBHUX cpeacTasa (,Cnykbenun rnachnk PCY, 6poj 159/20);



Ypenba o nocrynky obasewrtaBakba O UHUMAEHTMMA Y MHGOPMALUOHO-KOMYHUKALMOHUM
cucTemmuma og nocebHor 3Havaja (, Cnyxbenu rnachuk PCY, 6poj 11/20);

MpaeunHWUK © BPCTH, 06MMY M AMHAMUULK aKTUBHOCTH Tekyher K MHBECTMLMOHOr OApPKaBarba
3rpaja n HauMHy cauukbaBatba nporpama oapxxasarba (,Cnybern rnacHuk PCY, 6poj 54/17);
MpaBUAHKMK © CaApXUHWN KOHRYPCHE AOKYMEHTauuje y nOCTYNUMMa jaBHUX HabBaBKu
(,,Chybenu rnacHmnk PCY, 6poj 21/21);

MpaBK/IHUK O NOCTYNKY oTBaparba noHyaa (,Cnybern rnacHuk PCY, 6paj 93/20);

Mpasunkuk o nocTynky cnposoherba objeautbeHe npoueaype eNEeKTPOHCKUM  NyTem
{,Cnyxbenu rnacHnk PC”, Bpoj 68/19);

fpaBuiHKMK O NocTynarwy NO 3axTeBy M3IBPWHOT NoBepuoua KOMOpKW jaBHUX U3BplIMTE/Ba 38
ogpehusarbe JaBHOr M3BPLIWTE/LE KOjem ce nogHocu npegnor 3a A06POBO/LHO HamMUperbe
HOBYAHOT NOTPaXKMBarba HACTANOT U3 KOMYHANHUX YCIYra U CPOAHMX AENaTHOCTH, Npeanor 3a
M3BpIlEbe Ha OCHOBY BEPOAOCTOjHE WM M3BPLUIHE WMChApaBe pafv Hamuperwa HOBYaHOr
NOTPa)KMBarba HACTaNOr M3 KOMYHaAHUX YCAyra M CPOLHMX AENaTHOCTM W npeanor 3a
M3BpLUEHE Y KOJeM j& Kao M3BPLUHK AYXXHWUK Ha3zHauYeH AUPEKTHU AW MHAMPEKTHU KOPUCHUK
byyetckux cpeacrasa (,Cnywbenu rnacHuk PCY, 6p.2/20 u 92/21);

MpaBUNHUK O NpeBeHTMBHMM mepama 3a GesbepaH w 3apas pag 3a cnpedasarbe NojaBe M
Wwupera enuaemuje sapasHe bonecru (,Cnymbenn rnacuunk PCY, 6poj 94/20);

MpaBunHKUK O eNEeMEHTUMA eNeKTPOoHCKe dakType, $opMKU M HauuHy gocTaee npatehe u apyre
ACKYMEHTaLM]E KPO3 CUCTEM ENEeKTPOHCKMX  $aKTypa, HaAauyMHY W NOCTYNKY €NeKTPOHCKOr
epngedHTUparba obpauyHa MAB y cucTeMy ENeKTPOHCKMX GaKTypa M HauuHy npumeHe
CTaHAapAa eneKkTPoHCKor dakTypucatba (,Chybenn rnacHuk PCY, 6poj 69/21, 132/21 1 46/22);
NpasunHUK O HAYMHY ¥ NOCTYNKY PErucTpoBakba 3@ NPUCTYN CHCTEMY NEeKTPOHCKUX (akTypa,
HauYMHY NpyucTynatba U Kopuwhera CUCTEMA ENEKTPOHCKKMX GakTypa W HauyvHy Kopuwhersa
noAataka Koju cy AOCTYNHWU Y CUCTeMY eneKTPOHCKKX daktypa (,CnyxbeHu rnacHuk PC”, 6poj
69/21, 132/21 n 46/22};

Opnyka o rpaackum ynpasama paga Hosor Caga (,CnywbGeHn nuct Tpaga Hoeor Capga“,
6p.52/08, 55/09, 11/10, 39/10, 60/10, 69/13, 70/16, 54/20 v 58/21);

Opnyka o ycknahueatey Qanyke o opraHusoBary JasHor npeay3eha ,MHdbopmaTtka” Hoen Cag
{,.CnyxbeHun nuct MNpaga Hosor Caga”, 6p. 47/16 n 28/21);

Opgnyka o onwTtem wHPopmaunoHom cuctemy Fpaga Hosor Caga (,ChnyxbeHn nucr lpapa
Hosor Capa”, 6poj 59/18);

Opnyka o objeaurbeHO] HanNatM KomyHanHo-ctambeHux n gpyrux yoayra (,Cayxbern auct
l'paga Hosor Caga”, 6p. 8/94, 12/95 u 9/97-oanyka YCPC);

Opnyka o yTephMBaky KpuTepujyma 3a ocnobabhamwe gena obaseze nnahara KOMYHanHMX
npouseoga M ycnayra {,Cnywbenn nuct Tpaga Hosor Capa”, 6poj 11/95);



Opnyka © oapehuBarby KOMYHanHWX AENaTHOCTM Of NOKAaAHOr MHTEpeca m nosepasarby
0baB/batba KOMyHaNHe LENaTHOCTU 04 NOKaNHOr WHTepeca (»Cnyx6ern nuct Fpaga Hosor
Capa”, 6poj 69/13);

Oanyka o nsrpagtbmn, ogpasarby W Npywary yonyra TeneKoMyHUKaLMOHOT cHCTema lpaga
Hosor Caga (,Cnyx6enn nuct Npaga Hosor Capa”, 6p. 53/08, 69/13 u 59/18);

Oanyka o Buaeo Haasopy Mpaga Hoeor Caga {,Cayk6eHu auct lpaga Hosor Caga”, 6p. 55/09 n
32/11 wn ,CnyxGeHn rnacHux PC”, 6p. 63/12- YC, 1 ~Cnywbenn nuct Mpaga Hosor Capga,
6p.27/12-¥C);

Opnyka o AumHuuapckum yenyrama {,Cnyswbenn nuct Mpaga Hoeor Caga”, 6p. 26/13, 28/14 u
61/19);

Oanyka o NpoAaajHoj LeHU NPOM3BOAME U UCNOPYKE TONAOTHE eHepruje 3a rpejarbe npocropuja
M NpodajHe ueHe 3a yTpoWeHy TOMAOTHY eHeprujy 3a Npunpemy TONNe MOTPOWHE BOge
(»Cnyxb6eHn nuct Tpaga Hosor Capa”, 6poj 4/19);

Oanyka o yTaphiBaiby ueHa MCNOpYKe BOAE W YKNatbatba BOAA NYTeM jaBHe KaHanusauuje uau
nyTem dnwherba CeNTUYKMX jama W Liery yenyra dnwherba CenTUYKMX jama BUWe o4 ABa nyTa
ropuwise {,Cnymbenu aunct Mpaga Hosor Caga”, 6p. 3/11, 5/20 1 37/22);

Ognyka o oppasarby uuctohe (,Caywbenu auct Ipaga Hoeor Caga”, 6p. 25/10, 37/10-ucnp.,
3/11-ucnp., 21/11, 13/14, 34/17, 16/18, 31/19 u 59/19);

Opnyka o yrBphuBarby LeHa ycnyra cakyn/batba, TPaHCNOPTa M ognarara otnaga (,CnywbeHu
nuvct Fpaga Hoeor Capa”, 6poj 37/22);

Oanyka o nosepasarby NOCNOBa BPLIEHA UHKEHEPCKUX AenaTHOCTU JKIM ,UHbopmaTtvxka” Hosm
Cag, (,Cny:xbenu nucr MNpaga Hosor Caaa”, 6poj 14/17);

Opnyka o obpacuy M HauMHy [0CTaB/barba rOAMIIMWEr W3BELWTaja OpraHa jaBHe BnacTu o
pagreama npeayseTum y Lu/by npumeHe 3akoHa o cnobogrom npuctyny uHdopmaumjama of
jasHor 3Hauvaja (,CnybeHu rnacHuk PCY, 6poj 10/2022);

3akmyuak CrkynwrtuHe Mpaaa Hosor Capa 6poj 352-7/2017-457-1-1 og, 26.05.2017.roanHe;
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3. CTPATELLIKM NPABLIM PA3BOJA U YHANPEBEHA OCHOBHUX AEAATHOCTH

Crpatewky npaBum passoja Mpeayseha AeduHUCaHM Cy LUBEBMMA Ka0 WITO Cy:

* KoWTuHyupaH pag Ha MO6WIM3ALMIM CBUX PACMONOMMUBNX /bYACKUX, MATEPUjaaHNX U
APYTMX pecypca y UM/bY CMarbera TPOWKoBa, a noBeharba epeKTMBHOCTM M
epUKacHOCTH obaB/batba NOCIOBA, NPBEHCTBEHO OHMX W3 OKBUPE KOMYHANHUX
AenaTHocTh noseperux JKM ,UHdopmatka” Hosu Cag o cTpaHe MNpaga Hosor Caaa,

¢ MMosnunoHuparse Mpegyseha kao fara yeHtpa Mpaga Hosor Capa.

JKI ,Undopmatnka” Hoemn Cag y cBaKOM AOMY Kao CEPBUC MHTErpaTop Kpos3 caBpemeHe
UHOOPMALMOHO-KOMYHUKaLIMOHE TexHonoruwje ~ TeXW pga  npubamkn  papg
KOPUCHHUMMa yCayra.

* KOHTWHYWpaHa w3rpagtba, OAPMABarbe U HEOMETAHO GYHKLMOHMCAKE KOMYHaHWX

objekaTa Kao 1 OYyBakbe TEXHUYKOT M TEXHONOWHKOT jeAUHCTBA.

e [llepmarenTan pag Ha nobosbwarby KBanuTeTa ycnyra,

¢ OapKaBatbe NO3UTMBHOr NOCAOBHOT yrnega n umuya Npepyseha.

¢ OgprkaBarbe BUMCOKOP KBafMTETa YCAYra Koje 3anoc/IeHW MOTY fa Npye NOCTUMe ce

HeNpekuaARWM ycaBpluiasarbem y 061acTi nochosara ¢Upme WTO je jeaaH og ocHOBA

3a Aasmbu pa3soj [tpegyzeha.

3.1. O6jeauibeHa HanaTa KOMYHaNHO-cTamMBeHUX M APYTHX yeayra

HajkomnnekcHujun nocnoeHu npouec y JKN ,Mupopmartuka” Hoen Cag Koju ce npoTtexe
Kpo3 cBe opraHu3auMoHe jeamnuue npegyseha je ObjegurbeHa Hannata KOMyHanHo -
cTambeHux u apyrux yenyra. Moues o4 obpase nogataka Koja NPUKyn/ba 1 aXypupa noaarke,
FEHEpULWE W KOHTPONULLE pPayyHEe NMPeKo WTamne padyHa, peknamaumja ¥ Hannate, Kao W 4o
Khbierba U NpeHoca cpeactaBa Na CBe 4O ONOMUHbAA M YTYXEHA W CBE TO Y3 HEOMXOAHY
Xapasepcky u codpTBepCKy, 0gHoCcHO MKT nogpiuky.

Onwtu PETucTpn (OPET)} cy enextpoHcke 6ase nogaTtaka Onwrter MHdopmauuoHor
Cuctema (OWUC) Tpapga Hoeor Caga. Peructap craHoBHWWITBA, Perucrap opraHusauMja u
3ajeaHuLa n Peructap nNpocTOPHMX jeAWHMLA KAao OCHOBHM 3ajeHO €a APYrum permcrpuma
yuHe OPET.

Cuctem objeamrbeHe HannaTte ce AUPEKTHO OcNarba Ha OPEM 1 3aBUCH Of aXKYPHOCTU U
TAYHOCTU HEroBMX nogataka. lMotpebHo je KOHWTUHyMpaHo cnpoBoguTM cBe notpebHe
AKTMBHOCTM Kaxo OM Nofaum y NOMeHYTUM perncTpuma Bunu axypHu U Tauxu.

Kanuenapuja 3a nHpopmaLmoHe TEXHONOTHjE M NEKTPOHCKY ynpasy Bnage PenyGauke

Cpbuje passuna je UnpopmaLumoHKn cucTem 3a pasmeHy nogaTaka. Y nutarsy je coducTuumpar
MHPOPMATMUKKM anaT Koju caykbenuuuma y jaBHOM cexktopy omoryhaBa npubaB/barbe
nogartaka no cnyxbenoj ayxHocTu.
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Hocuouu wajsehux 6asa nogataka - MuhuCTapcTBO APXaBHe ynpaBe W NOoKanHe
camoynpase, MWHWUCTAPCTBO YHYTpawrMx nocnoea, Peny6anuku doug 3a NEeH3KMjCKO W
MHBANMACKO ocurypatbe, LleHTpaniu peructap obasesHor couymjanHor ocurypara, HayuonanHa
cnyxba 3a sanowsbaBatbe, MuHMCTApCTBO npaBge, opecKa yripasa Penybnuke Cpbuje u
PenyBnuuxu reoaeTcku 3a8oa, omoryhuay cy NpuUcTyn Ka suwe AeceTuHa ceojux Hasa nopartaxa
npeko CepBucHe MarucTpane oprasa.

KoHTUHYMpaHo ce cnposoge cBe NoTpefHe aKTMBHOCTY Kako Bu nogauu vy NOMEHYTUM
perctpuma 6mnu amypHu U TauHn. O wuxX 3asuck PyHKUMORUCae BehuHe codTBEPCKUX
cucTema U noacuctema paga Hosor Caga v y AMpeKTHOj cy Bean ca OBjeantbeHOM Hannatom.
MpBu 1 HajTexKn KOpak je 0be3beanTn GnaroBpeMeH 1 KOHTHUHYMpPaH NPUNS TaYHUX NOAATAKA,
a CMaTpajy ce TauHum nogaum 4obujeHn AMPEKTHO M3 M3Bopa nojaTaka.

CrpaTewwko onpedesserse Mpeayseha je ga 06e3bean KOHTMHYMPAH NPUAKB MoAaaTaka,
Tamo rge je 1o moryhe, U3 3BaHM4HMX M3BOPA NOJATaKa, APYrMM peuMma 4a ce NPUKbYYM Ha
CepBucHy marnctpany.

fla 61 nocTano KOPUCHUK cUCTema 3a pasmeHy nogataka Npeaysehe mopa Aa cnposege
HU3 aKTUBHOCTH:

- AedUHNCATH KOjM Cy Ham nogauy notTpebHu

- YCT@HOBMTH KO j& NMpaBHW BAACHWK €BMAEHUM|e noTpebHUX nogaTaka

- YNyTMTH 3axXTeB BNACHUKY eBUAEHUMje na Ham 0gobpu NpucTyn pewerbem

- Koja TexHonoruja noseswsarka 6 Ham oArogapana

- Y KOM KOpaKy HeKor NocnoBHOr npoueca Ham Tpeba nogarak

- AeduHucat aa nu je notpebHo ga noaatke A0BUjaMO NOjeAMHAYHO 33 CBAKM KOHKPETaH
cny4aj (YHOC) unu cy Ham nogaum notpebHM y BUAY MaACOBHOT YHOCA Y Hal MHOOPMaLIMOHK
cuctem (Basy/esnaeHumjy).

Kao 1 NpeTxoaHux roAnHa HeonxoaHo je:

- paguTM  Ha yHanpehewy mehycobHe noBesaHocTM W ycknaheHoctw  paga  JKN
+AHbopmaTuka” Hoeu Cap ca apyrum Cybjexktuma OUC-a,

- YCNOCTae/bakb€ M 0APKaBaroe KBaAMTETHUjer nocnoBHor ogHoca ca Cybjektuma OMNC-a umnja
je obase3a, no ognyun o OUC-y, aa npukynsbajy, obesbehyjy U amypupajy nogaTke M
vHdopmaumje 3a Hasy noaaraka OMC-a Ha OCHOBY YUMHEHMLA O KOjUMa BOAE eBuAeHLMje U
0 OHUM Koje cy yTepheHe y 3aKOHOM NPonMcaHum nocTynuMma,

- yKasuBaTu Ha 3Hauaj Basa nopartaka OUC-a, Kako 3a pPa3eoj U PYHKUMOHUCAHE MmoaepHOr
lpaga, Tako W 3a cBe tberoge rpahaHe npomoBucarem OeHeduTa Koje TakaB cucTem
LOHOCKM NOKaNHOj CamMmoynpaeu. '
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ObjeaureHa obpaja nopatka noapasymeBa nopeg, axypupama nopaaTtaka basy
nopataka OWC-a u amypuparwe perncrapa nogataka cneluupuuyHUX M HeonxoaHuWx 3a
Ob6jeauntseny Hannary T38. MocebHux esnaerumja, Koje AUPEKTHO YTUYY Ha Ta4HOCT obBpadyHa.
Ty cnapajy, usmehy octanux, eBMaeHuMja YnaKoBa AOMahKHCTBA, €BUAEHLIMj€ BNAaCHUKA M
KOPUCHWKa npocTopa cTambeHe MAKM NOCNOBHE HAaMEHe, KBaAPaTypa NpPocTopa, 6poj aumraka
W BEHTMNALWOHWX OTBOPA, €BMAEHLW]E KOPUCHWMKE W NpyXaoua ycayra, npasuna obpauyHa,
UEHOBHWKa ¥ nonycTa, eswaenunja mepHux ypehaja (sogomepu, cTpyjomepu, TONnoTHe
NOACTaHULE, Mepayun...), eBuaeHuMnje noBaacTULa (nensuoHepun, coumjanHu cnyvajeBm,
WHBANAM...}, CBU Krb UTOBOACTBEHM NOZAALM, NOJALM BE3AHM 33 ONOMMUIbAHLE M TyXeHe.

BUCOK cTeneHn amypHOCTM W TayHOCTWM OBMX nojaTaka je jeaan nepmaHeHTaH UW/mb
MNpeayseha n ocTBapyje ce kpoa:

- Boherbe maTuuHe eBngeHUMje cTambeHor npocTopa,

- CBaKOAHEBHMW YNOPHMW paj Ha OApXaBary BEOMa NPOMEH/BUBMX NOAATaKa,

T CapaArba, TUMCKM pag u HeroBarbe NapTHEPCKMX OHOCA €a AaBaoUMMa YCYra y cUCTemy
objeanrbeHe Hannare,

- ABOCMEpHa KOMYyHWKauMja M pasmeHa nogaTaka ca AaBaouuma ycnyra y cucTemy
objegnibene Hannare,

- pasmeHa nopataka u mHdopmaumja ca MNpaackom ynpasom 3a COLMJaNHY N aeunjy 3alTuTy
BE3aHO 3@ eBUAEHUM]Y NOBNACTML3,

©  PEAOBHW W BaHpeAHWM CAcTaHUM Ca O3BaOLKMMa YCAYra Yy uu/by NOAM3arba KBanwuteTta
NOCNOBHOT OAHOCE,

- ananusa uHpopmauwvja aobujernx og KopucHuka (RpaBHa U pusnuka nvua) objepurbene
HANNaTe NPUKYN/bEHMX NMyTeM KOHTaKkT ueHTpa [lpeayseha, wantepa 3a peknamauuje,
CepBi1Ca Ha 3BaHWUHOM cajTy MNpeayseha kao 1 aHgpoua anaukaumje Moju Pauynu.

Mpenysehe je y capagry ca cBOjMM OCHUBAYeM M AaBaOLWAMA3 KOMYHANHUX ycAayra,
3apaA HecmeTaHor GYHKLMOHWCatba KOMyRanHor cucrema Mpaga AedwHMUCaNo, ycarnacuno m
obesbenunno HeonxoaHe ycnose 3a AoHowere Pelersa 0 yTBpHUBatbY BUCMHE HaKrage 3a
obas/barbe nocnosa objeguibene nannate ("Cnywbenu nuct Mpasa Hosor Capga", 6p. 1/14,
2/15,7/16, 78/16 u 48/17).

MNnhanupaHe akTUBHOCTU:
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* VYsohere HOBWX HMBOA KOHTpoOne npe W nocne obpage, HEnoCpeaAHO Npe wramne
pavyHa;

* YBeCTu HauWHe KOHTPONE AOCTaBe padyHa, HNP. aHKeTa rpahaka nyTem mMejna o gatymy
AOCTaBe PayvyHa;

" CnpoBoherbe NOMEHYTUX aKTUBHOCTM BE3aHMX 33 aYPUPare W NOAM3arbe TaYHOCTH
nogataka b6asa nopgataka OWUC-a W noceBHux eBngeHumMja cuctema objegumbeHe
HannaTe Ha BULIKW HWUBO;

* YHanpehere codTaepckor pewerba 38 ONOMUELAILE U YTYIKEHHE npaBHKX NMLa;

* YHanpehetbe codTBEPCKOr pelwetba KibUroBoACTBa 0bjeautbeHe HannaTe;

* VYcnocraspare 6osbe  KOMyHMKauuje ca  rpahaHuMa, CKynwTMHama cramBeHe
3ajeHU1LE, NPABHUM AWNLMMA KAa0 WM JaBaOLMMa KOMYHANHO CTamBeHMx npouv3BoAa M
ycayra:

- edUKaCHNUM M3BEWTABAbEM W3 CUCTeMa 0Bjeaurbene HanAarte,

- PasBoj 1 o4pKaBarbe YCNOCTaB/bERUX ENEKTPOHCKIMX (web) cepeuca, BOCTYNHUX
Ha cajty Mpegyseha, kao u annukauuja 3a mobunHe ypehaje, HamereHUX
bomem nudopmucary rpahana, ABOCMEPHO] KOMYHUKAUMJK Kao n obBaemarse
oApefieHnx Nocnosa enekTPoHCKUM nyTem (NpOMEeHa YnaHoBsa AomahuHCTRa,
npwjasa n ogjasa ocuryparba u ap.),

- MOAu3are KBanuteta W 0bUMa ycayre HannaTe M peKknamaumja Ha WanTepuma
Npeayseha,

* MNosehawe 6poja yuecHuka —~ gasanaya ycnyra y objeaAntbEHO] HaNNaTh paay cMatbersa
npatehux TPOLWKOBa (TPOLWKOBM AUCTPUBYLMje, TPOWKOBU NpUHyAHE Hannare u cn.).

3.2. Nocnoeu U3 obnacTn TenekomyHuKaymja

Mpasay, Gyayhe nocnoeHe akuuje JKIT ,UnbopmaTtuka” Hoem Cag je ogpagarbe
cTabuNHOCTH M CAMOOLPIKUBOCTM TenekomyrukauuoHor cuctema [paga Hosor Capga
noseharbem Bpoja KOPUCHWKE M CEPBUCA Ka0 W NPOMOBMCaHLE Mpexe 1 beHux moryhroctu
WWpoj APYWTBEHO] 3ajeHULN. Ca TUM LbeM NAaHUPaHo je:

" WHTesmBuparoe usrpagtbe (lwupere) TK cucTema y MpUrpagckMm HacesbMma;
- Vmajyhu y Buay BpeaHOCT M NOTEHUMjan ONTHUUKe TeNneKOMYHUKALMOHE mMpexKe,
Kako 3a NOTeHUMWjaNHE npymaoue TEeNeKOMYHUKALMOHMX yCnyra, TaKo M 3a
Kpajie MOCNOBHE U NPUBATHE KOPWUCHMKE, TAaKO M 3a cam I'pap Hosu Capg, JKN
~NHbopmaTuka” Hoeu Cag nnaHupa npoluMperba onTUuKe TeNeKOMYHUKaLUoHe
Mpexe oTBOpeHor TNa Kako 61 nokpuna ueny Teputopujy Mpaga Hoeor Capa mn
NPUrpagcKkmUx Hacesmba.
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" nosesusarse TK cucTema ca Apyrim rpanosuma, (ONTUUKKM fukk ka Beorpagy);

" VM3rpaarba jeANHCTBEHOT MHPOPMALMOHOT CUCTEMA MHCTUTYLM]E KYNTYpe lpana Hoeor

Capa;

' UHTesMBUparbe M3rpaakbe npucrynHe (gucTpubytusHe) mpewe TK cuctema.

Y unaHy 6. tauka 10. Baxeher 3akoHa 0 KyATyp# Kao jedaH o4 OnwTux MHTEpeca HaBoaM
ce u Uarpagwa 1 yHanpehere jeaMHCTBEHOr MHPOPMAEUMOHOT cMCTEMa Yy 06nacT 3awTuTe
KynTypHOr Hacneha. MNpsu Kopak y peanusaumju jeAUHCTBEHOT CUCTEMA je ceakako mehycobHo
TENEKOMYHUKAUUOHO NOBE3NBarbE MHCTUTYLMja KYATYpE.

u3rpanra v NoBesuBare Ha TK cucTem MHCTUTYLM]a KynType
YyCAyra npeHoca Nogartaka
° 33 npurbyyeHe objekte 6u JIKN ,MHdopmatuka” Hosu Cag npymana
ycnyre npeHoca nopataka (npegnoxena 6psnHa npenoca nofaTaka of
100 Mbps).
uHcTanauuja WiFi cepsuca
° 33 npyxatbe ycnyre BGeUYHOr MHTEPHETZ HEONXOAHO je MarpaauTw
WHGPACTPYKTYPY.
npyxatbe NHTEepHeT cepBUCa
= 33 Npyxame UHTepHeT cepBuca npeko JIAH mpexe KopucHMKa mam WiFi-
a8 HEONXOAHO j& Ha CBAaKOj NOKauMjKU YrpaguTU KU KOHMUrypucaru
ogrosapajyhy akTUBHy onpemy.
npyxate ycayre IP tenedoHunje
°  W3rpajroM HEONXOAHE MHOPACTPYKTYPe 1 npenackom Ha IP TenedoHujy
omoryhuno 6y ce aa TenedoHnparbe yHyTap CBake MHCTUTYUMjE 1 uamehy
tux byae becnnatHo.
UmnnemenThpaH je Cloud KOHTaKT ueHTpa y Data ueHtpy MNpeayseha Kao cepsuc.
Ha oBaj HauuH je KpeunpaHa HOBa yCAyra Koja ce moxe npyatu Tpehum anumma
nytem TK cuctema us Data uenTtpa Npegyseha.
npyxare apyrux UKT cepeuca

" npyxame ogroBapajyhux MKT cepsuca OCHOBHMM 1 CpefMM LWKONaMa Y rpaay.

BehuHa cpeatbMx W OCHOBHMX LwiKona Yy pagy cy noBesde Ha TK cuctem, JeanHu
CepBMC KOJU KOPWUCTE TUM NYTEM je BMAEO HAA30p PeanusosaH y OKBAPY npojekTta ,Hosu Cag
BesbegaH rpag”. Cmatpamo Aa je oBo 036W/baH M HEAOBOLHO McKopuuheH noTeHuujan.
NoTpebHo je marpagutn WiFi unbpacTpykTypy vy wKonama U omoryhuTh um, Ha Taj Ha4YMH K
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ApY*UTY yenyry GesbeaHor MHTepHeTa. MHTepHeT KoHeKumja omoryhuna 61 1 KUz PazNUUUTUX
IKT cepeuca koje je notpebHo geduHucaT y capagmwu ca KOHKPeTHOM LWKOAOM Kao M
papckom ynpaegom 3a o6pasosarbe n Mpafckom ynpasom 3a KYNTyDY.

" HacTaeak usrpagrbe noctojeher TK cucTema Kpo3s HacTaBaK M3rpagtbe cMCTEMa BUAEO
Hagsopa, cuctema 6exuyHor npuctyna UHTepHeTy y rpady (nocTas/marbe access pointa),
c1cTEma 3a Meperbe 3araheHoctu u Gyke (noctaemarbe ceHsopa).

* Wsrpaamwa npucrynHe mpeme FTTH (fiber to the home — onTHYKO BRaKHO 00 Kpajwer
KOPHUCHHKKA)

Y Aocapaltboj crpatervju passoja TenekomyHuraunoHor cuctem Mpaga Hosor Capna
NPUOPHUTET je CT2B/bEH Ha WUPEHE ONTUYKE MPEKe, Tj. Ha NOKPUBarbe WTo Beher reorpadcror
nogpyyja ca 3a4aTKOM NOBE3UBAbA jaBHUX W jaBHO-KOMYHANHUX npeayseha Mpaga, Mpaackux
ynpasa, Wkona v npeAlIkoncKux yCTaHoBa M CTBaparba TENEKOMYHUKaLWOHMX NpeaycnoBa 3a
peannsaumnjy oapehermnx cepsuca Kao WTo je BUAEO Haa3op, Gecnnarau OPUCTYN MHTEepHEeTY Ha
oApeheHnM NOKaLMjamMa ¥ Fpagy U CIMYHO.

OHo wTo HepocTaje TK cucTEMy je NPUCTYNHA MPexa Yynja je nsrpagrba Npeaycnos 3a
KoMepuujanlaumjy.

JKN ,MHpopmaTnka” Hoeu Cag nnawvpa aa peanusyje npojekar vU3rpagbe M
npowwuperka noctojehe onTuuke TeneKOMyHUKaLMoHe mpexe (TeNeKOMYHUKALMOHOr CMCTeMa
I'papa Hoeor Capga) otBopeHor Tuna no npukuyny FTTH {fiber to the home — onTWUuKO BNaKHO
A0 KPajtber KOPUCHUKA) Ha TepuTopuju rpaga Hosor Capa.

OnTuuKa NPUCTYNHa mpexa mopa BUTK NpojeKToBaHa v uarpaheHa Tako fa TPOWKOBM
nirpagibe W oppasarba byay wro mark, y3 obezbehere noTpebHOr HMBOA KBanuTeTa M
noysfaHoctu mpexe. Mpexa Tpeba no npasuny ga byne pekoHdurypabunHa, ogHOCHO HeHa
apXMTEKTYypa 1 KapakTepucTuke Tpeba Aa ce npunarohasajy ycnosuma caobpahaja, 3axteBaHom
KBanAWUTETY CEPBUCE UTA,

Ha ocHoBY TpeHyTHOT CTeneHa pa3goja NOCTojehe ONTUUKE TENEKOMYHUKALMOHE Mpexe
W CBMX ApPYTUX peneBaHTHWX NogaTaka noTpebHo je y npeoj dasu, pasu npunpeme:

- carnegdat notpebe NOCNOBHMX U pE3MAEHUMjANHUX KOPUCHUKA,

- AeduHUCaT KOHKPETaH NPOJEKTHU 3a4aTaK,

- onpepenuti ce 3a Tononorujy (P2ZP u /unn P2MP -AON,PON?) u TexHonormjy
ONTHUYKE NPUCTYNHE MPEXKE,

- Pelwere npucTynHe mpexe 3aBucu of TUna ob6jexTa (KONEeKTHMBHO MAM
MHOWBUAYANHO CTaHOBarbe, HOBM MAM noctojehu oBjeKTn, npusemHu unu
cnpatHu objekart),

- ONMpeaennTi ce 3a HauyuH peanmsaumje kyhke nHctanaumje (nocrojehn nponuey,
Ha[1EeKHOCTH, CarNacHoOCTH UTa, ),
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- ™An opeme (FNaBHK, CNPaTHMX,KOPUCHMYUKM TENEKOMYHMKEUMOHM OpMap, akTMBHA
onpema),

- MOJenu u BapujaHTe NPUKbYYEHA KOPUCHUKA,

- nnaHdupatu $asHy peanunsauujy, 4€0 NO 4EO Mpexe,

- carnepatv obum NMpojeKTa u UHBECTUUMjE,

- M3paja WaejHOr NpojeKTa,

- MOHYAUTKM BULLE Pa3NUYUTUX MOLENA OAPKMBOT pa3Boja M ONpesenuTy ca 3a
jefaH unu suwe oA, tux.

Y ppyroj ¢asu, dasu peanusauuje noTpebHO je Ha npeom MecTy carnegatv
obe3beanTt HeOonxoAHe maTepujanHe, TeXHUYKe W /JbyacKe pecypce a notom cheam
peanusauuja npojekTta no pasama Ha OCHOBY NpUopuTETa. TOME NPETX0aU: '

- U3pafia NpojeKTHe AOoKYMEeHTauuja,

- Aobujarbe noTpebHWX 4O3BONA M CArNAcHOCTK,

- HabasuTu noTpebHy akTMBHY M NacuBHy onpemy (MaTepwjan 3a uarpagiby),
- AeduHucame nocnosa Koju ce Mopajy NOAYIOBOPUTH.

Tpeha ¢asza, ¢asza exkcnnoataumje je Ha HeKku HauuH eeh y TOKY, Tamo rge nocroju
peannsoBaHa NpucTynHa mpexa n buhe cee macosHWje Kako ce Byae ogmuuanc ca gasom
peanusaupje. Lnm je fla mpexa noctane npodutabunta u Aa camoduHaHcHpa Aasbi paseoj u
oApHaBarbe. Y 0B0j Gazun nocebHy nammy Tpeba NOCBETUTH Ha:

- MapKeTHHLUKO 4en0Batbe Ha KOMMN/IETHOM rPaACcKoM TPHKMULUTY W
- CTaflHO OMAacoB/baBare KOPUCHWKA cucTema W nobosbluiaBarbe  04ROCA
noHyaa/ueHa/6bpoj kopucHuka.

Beh caga noctoju, a omacoB/baBatbem KopucHuka 6uhe jow mapameHuja notpeba 3a
WHOBUparemM W GOPMUPabeM KOMM/IGKCHOr LEHTPa 33 OApasatbe, AAMMHHUCTPaUMN]yY,
AncTprnbyumjy 1 Hannaty cepeuca. Takas LeHTap je Y KOHCTAHTHO] eKCnaH3nji 1 NnapanenHo ce
pa3BMja ca OCTaTKOM CUCTEema.

* [lapanenHo ca M3rpagbom NpUCTYNHE Mpexe NoTpebHO je paguTv U Ha Kpeuparby
HOBMX M NoAM3akby KBastMTeTa noctojehux cepeuca DATA LeHTpa.

Unmpesn xoje je JKIT ,UudopmaTtuka” noctaBuna kao nproputeTHe Yy HapejHom
nepuoay, Hamehy notpeby eeher ctenena uckopuwhera nocrojeher DataCentra usrpahexor
no ctaHgapauma 150 27001 - VYnpasmarne besbegnowhy uidopmaumja.

KopucHuum osor DataCentra v ycnyra mornu 6u ga 6yay:

- GaHke, ocurypaeajyha gpywTtea v gpyre ¢MHaHCMjCKe ycTaHoBe Koje umMajy
38KOHOM NponucaHa npaeMna O uyBawy nogaTaka Ha disaster recovery
NoKauujama,

- Kopuchuum yenyra JKN ,UHdopmatnra” Hoewu Cag, (311,JKN n 1Y),

- OCTann npuspeaHy cybjekTn Koju umajy nortpebe 3a CUIYPHMM M NOY3AAHWUM
MHOOPMaLMOHUM CUCTEMOM U YCIYrama Koje UC Hyau.
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Y npsom Kopaky je noTpebHo TauHo peduHMUCATH KOjU HUMBO M 0BUM yCiyra Y OBOM
TpeHyTRY JKMN ,MHbopmaTuka” Hoeu Cag moxkKe MOHYAUTH KpajibUM KOPUCHUUMMA M Ha Koju
Ha4uH, rae je 4obpo pewerse npumeHa SLA yrosopa no obnactuma w To:

- KOmyHuKauuje (Mn, NHTepHeT, 1 pasHu cepeucy (clean IP)

- »Datacenter« undpactpyktypa (server housing, data housing u ocrane ycnyre)
- pagHo OKpyKetrbe (KomMNneTHo oapKaBarse desktop pagHux cTaHmua)

- nogpuwka TenepoHuju (IP Tenedonuja 3a u n3mehy KOPUCHMKAE)

- uW3BelTaBare K NocnosHa aHanusa (DataWareHouse 1 cn.)

MNpumepu HeKux ycnyra:

- Datahousing - w3HajwbuBalbe npoctopa 3a uysarbe nopataka, File server,
backup-a podataka, Recovery backup, Disaster recovery backups and offsite tape
storage, TpajHO YyBarbe NOAATaKa Y €N1eKTPOHCKOM 0B6AnKy (SLA Datacentar},

- SPACE hosting - usHajm/bueatbe GuanuKor npoctopa 3a Tyhe cepsepe y cepsep
cobu, reck hosting — wusHajmbuBake npocTOpa y Cepsep opmapy, OBO
nogpasymesa obesbehuearve nuHka M noTpebHux ycnoBa 3a HecMeTaHu pag,
noctoje Ase BapujaHTe 1. managed - ca ycayrom SA u DBA u 2. unmanaged —
aAMUHUCTPaumjy Bu 0baB/bani aAMMHICTPATOPHU BRACKKKa cepBepa remote (SLA
Datacentar),

- Serverhousing - wusHajm/buBarbe pecypca W cepsepcke  naaTpopme,
M3HajM/bMBatbe BUPTYanHUX cepsepa, w3HajmbuBarbe DC u DHCP servera,
n3Hajmsbuearbe mail cepsepa (SLA Datacentar),

- HKomnneraHn ,outsourcing” 3a HEKOr KOPUCHMKa - annWMKaTMBHKW co¢TBEp,
cMcTemcku cobteep, WHTepHeT, e-mail cepBep, AOMEHCKY WHGPaCTPYKTYpY,
aHTMBMpychn codrsep, firewail (3awTuty) {SLA Komynukaumje, SLA PagHo
OKpYIKEHbE),

- AnnuKatMBHM codTBep - yCnyxHW codTBep 33 OYHKUMOHUCAHE MNPUBPEaHUX
cybjekarta, b2b, b2c, CRM (SLA Datacentar, SLA KomyHurauuje),

- Bussines inteligency - SLA M3BewTaBare M NOCNOBHa aHanusa,

- e-city yenyre - noptanu UM anamkaumje 3a notpebe agMuUHUCTPaLMje U rpaacKux
cnybu,

- Cknapnwrerse nogataka n muKkpoduamosamwe (SLA Datacentar),

- Security ycayre - suaeo Haasop, U kamepe, suaeo conferencing, nosesusarse
nokaumja Koje cy y cucTemy BuZeo Hagsopa (SLA Datacentar, SLA
KomyHuMKauuje),

- HHTepHer - SLA KomyHuKauuje u

- VolP renedoHuja - SLA Nogpwka 3a TenedoHujy.

MpeaHocT oBakeor cucTema je Aobujatbe BPNO BMCOKOr HMBO@ YC/Ayra KOjU ce moe
HYAWTHU Kpajlbum KopucHWumMma. HWMBO ycnyra ce, no nojegumHadyHum SLA-uma ogpehyje no
cnegehvm napametTpuma;
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Pacnonoxkusocr (kaa je ycnyra Ha pacnonaramy): ¥ sehuum Cnyyajesa ocum
NOAPLUKE PafHOr OKpYKerba je pacronaratbe ycnyra 24/7, ocum y npumepy
PaAHOT OKPYXetba, Kaaa je pacnonararbe ycnyra y pafiHom BpEMEHyY KOPUCHWKA,

MoyspaHocT: 3axTeBaHa noysgaHocT Aenosaka SLA-eBa y CBMM npumepuma je
95,5%, WT0 3HauuW, fa HA MECEYHOM HUBOY He cMe BUTH HeHajaB/beHUX UcNaaa
BULE 0A 3,6 CaTH, U He BULWE Hero 1 caT oajeHOM. CurypHoct ycnyra ce mepu y
OKBUDY pacnonarara, Tako Aa je TO Apyraunje Hero y cnyyajy pagHor oKpyKerba,
Onsus: Ogpefyje kako 6p3o servis desk pearyje Ha WHUMAEHTE W HOBe 3axTeRe
KOPWUCHWUKA Y 3aBUCHOCTW 0/ NPUOPUTETA MHUMAEHTa anK M 3axTeBa. CTaHaapgHo
ce oapehyje 4 NnpuopuUTETHA HMBOA. 3aBUCHOCT ce pacnopehyje oa »Oamax« ao
24 caTa, y 3aBUCHOCTM 04 NpUopuTeTa 1

CurypHocT: Ogpehyje HUBO curypHoCcTH nogaraka/ycnyra.

HakoH xakepckor Hanaga y mapty 2020.rogune JKI ~MHdopmatuka® Hoeu Cap (y
Aamem TeKcTy UHdopmaTtinka) je cnposena aeTasbHy aHanusy UT uHdpacTpykType n uspaguna
MhaH  neroroguwieer passoja MT wHGpacTpykType HoBe reHepauuje, Koja omoryhaea

ayTOMaTCKK onopasak of, KatacTpodanHux gorahaja yrmydyjyhu U M3pagy noysnaHe v BUCOKo

oTnopHe bexan uHpacTpyKType.

Mo nomeHyTom nnaHy WddopmatuKa je uarpaguna KOMNAETHO HOBY npumapHy MUT
uHpPacTpyKTYpY.

360r ywrese y MHMUMjaNHMM MHBECTUUMjaMa 0 nocTojehe onpeme, CTOpUY cucTema

nocrojehux Veeam nuueHuu pekoHdurypucad je nocrtojehn BGexan cucTem Kao npenasHo

pewerse A0 U3rpagrbe HOBE, MOAEPHE 1 BUCOKOCKanabunne nnatdopme.

Moctojehe crarbe, nocne umnnementayuje Hose UT uHdpacTpyKType:

" MW3rpafiena BUCOKO AOCTYNHA MOAEPHA NPUMapHa MHGPaCTPYKTYpa

nzberasarbe NOTEHUMjaNHUX OTKa3a Kopuwhermem HaNpeaHWX aKTUB-aKTUB
TexHonoruja uamehy aea pata uentpa (AU1 v ALU2) UHdopmaTuke

kopuwherse xuneproHseprupaHe TEXHONOTK|E PaAM jEAHOCTABHUX NPOLWMpPEtba
pecypca y byayhHocTu kako no scale-up (npowupetrbe noctojehux 6nokoea) Tako
v no scale-out (noaaBarbe HOBMX Ba0KOBa) NPMHUMNY

n3abpana TexHonornja 6asupara Ha codpTBEPCKN ARPUHUCAHO] MHGPACTRYKTYPK
koja noceayje moryhHoCT nake Hagorpaarwe HOBUM GyHKUMjaMa

moryhHocT npowmpera HanpegHUM COPTBEPCKMM KOMMOHEHTaMa — HNp.
BUPTYanuiauMja Mpeke, KOHTEjHEpM3aUMja anaukauuja, MUKpOoCermeHTaumja
CepBMCca M CIMYHO

* MWsrpaheHa BUCOKO curypHa MHOPACTPyKTypa Kopuwherem KanpesHwx ypehaja Hoee
redHepaumje (Next Generation Firewall pewerba)
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CMrypHocT je 6asvpaHa Ha NEPUMETPUME MPEXHUX CEermeHaTta A0 anNuKaTUBHOr
HWBOA CUFYPHOCTH

3amMerbeH aHTUBUPYCHM CUCTEM Ha eHA-NOUHTUM-a

NPUNPEM/LEHO CTatbe 33 YBOJ HOBUX CUMIYPHOCHUX KOMIMOHEHTHU KOje ce ogHoce
Ha nojeguHaudHe mukpocermernte, WAF (Web application firewall),
XMNEPBU3OPCKM Da3MpaH aHTUBUMPYC CUCTEM WAM aHTMBUPYC CUCTEM HOBe
reHepauuje

uarpafjeHa MpeXHO CUrypHOCHa apXUTEKTYPa OTNOPHa Ha OTKa3e uene noKauuje
PEeKOHPUrYpPUCaH MHTEPHET NPUCTYN

*  PekoHdurypucaHn bekan cuctem kopuwhersem nocrojehe crape onpeme u pewera

koprwheme KackaaHux Bekan npoueca

kopuwhere pennukaymja 6ekana Ha Tpu nokaumje

kopuwhere 6ekan fencing-a npeko Linux ¢ajn cucrema

kopuwherse offline 6exkan konuja v tape out GyHKUWja Ha Tpake

kopnwhere noctojehnx Bekan codreepckux annukauuja Basupanux Ha Veeam
TEXHO/IOIMjK

kopuwheibe cTapux ypehaja 3a cknaguiuTere nogaTaka

Kopuihere cTapux cepeepcKUxX CUCTEMA 33 NPoLEece NoMepara nogataka (data
mover)

HeoNxo4HOCT yHanpeherwa cucTema MaKCMManHoO ABe  roguHe nocne
UMnaemeHTauMje HOBOF NPMMApHOr CUCTEMA NO NAaHy pa3eoja UT cuctema
UHdopmaTuke

usrpaheH BUCOKO CUTypaH cMCTEM 04 NOCTOjehuX KOMNOHEHTM

* Wsrpapha tTpehe nokauyuje 3a disaster recovery (DR)

Kpeupare Tpehe nokaymje 3a CBpXy yaa/beHe pennukauumje nogaraka

noamsare DR cuctema 3a onopaBak of KaTtacTpodanHmx pgorahaja Hose
NpUMapHe XuneproHeeprupaHe uHpPacTPyKType

kopuwhere Tpehe nokayunje Kao KBopyma 3a nocrojehun codTBEpCKM AedUHUCEH
AataueHrap

Mnan gasser passoja MHGPaCTPYKTYPe U cepBUca:
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laHToB anjarpam npukasa nsrpanwe Gyayhe UT uHdpactpyxrype JKN UHcbopmarmka no ¢asama

| rognHa Il rognHa Il roguHa IV roanHa V roguHa

12
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* 3aspweHe ¢ase 1.,2. n 10. (cucTem 3a cknaguwTerbe norosa-SIEM)

* [lpegnor BpeMeHCKOr OKBMpa 3a peanusauMjy ¢asa je NOGNOMKAH npomeHama Y
3a8BMCHOCTU 0A TexHuyKux notpeba u PUHAHCHjCKMX MOTYRHOCTM Kao WM y norneay
npomMeHa NPUOPUTETA

* HeonxoAHO je yHanpeauTh Jeo CMCTeMa 338 CKAALULITEHE Y KOHTPO/HY CeKYHOAPHUX
nopataka, MOAepHU3aLUujy MHbpPacTpyKType M copTBEPa KOjU CE KOPUCTE 3a OBE CBPXE,
PEHOBUPAtbe XapABEPCKMX KOMMNOHEHTU ¥ nogpuwke. Mamewrarse Tpehe noKauuje y
APYru rpag pagun perynaTueHux npasuna. Yuanpehewe DR npouesypa, yBohere HoBUX
MHTeNUreHTHUX GYHKUMja Hag noaaumMma.

* Heonxo4HO je HAcTaBUTW pas3Boj CUIYPHOCHWX pewera y norneay cnepehux
KOMMNOREHTH

- MWKDPOCErMeHTauMja M CUTYPHOCT CePBUCA HAa MHAUBUAYANHOM HUBOY
- yBOhErbEe HOBUX CUTYPHOCHMX PELLEHA ¥ BHTMBUPYC AOMEHY 33 EHANOWHTE HOBE
reHepauuje
- 8HTMBUPYC pELWlEHEe 33 CEePBEPCHE CMCTEME Ha XMNEepPBU3OPCLKOM HMBOY HOBE
reHepaumje
* [oTpebHo je ypeauTH eKocUCTeM BUPTYanHWX Cepauca, PefoBHWM OApKaBarbem
CBEXWUX Bep3uja ONepaTMBHMX CUCTEMa, HOBUM Bep3ujama annuvKkauuja, HHTEpHe
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CMIYpPHOCTH  BUPTYanHUX CepBUCa, KpeupaTkh obnacTM OAroBOPHOCTH, yHanpeauTw
an/IMKaTMBHN EKOCUCTEM Ka KOHTEJHepMMa M Apyro

* MMotpebHo je npaTuTi pacT pecypca v NPOWMWPUTHA NPOCTOP 3d CKNaguwTerbe nogaTtaka
Ha NPUMapHOM CUCTEMY

* Y focagawiboj cTpaTernju passoja v yHanpehera TeNekomyHMKaLMOHOr cucTema fpapa
Hosor Capa npuopuTeT je cTaB/beH Ha WMPEHE ONTUYKE Mpexe. JeAHOM ytepheHa
cTpaTervja Huje seunTa, eeh oHa Tpeba fa ce merba M npunarohaea y cKragy ca HOBUM
Ca3Hatbuma, pesyntaTUma npumeHe nocrojehe cTpavernje, npomeHom LeHa
maTepujana, NPOMEHaMa KOHKYPEHUMje Y OKPYXKetby, Pa3BOjeM HOBKX TEXHOMOMMja UTA,

* Y nepuogy nocne 5 roguHa (onucaHux y [aHToBOM Aujarpamy) ouekyje ce ga he ce
TPEHA Pa3BOja HaCTaBMTU CXOAHO pPa3BOjy TPXWWTA, TEXHONAOTHje, (UHAHCHUjCKMX
moryhHocTr u notpe6a.,

CucTeM 33 CKNaguwTere CeKyH4apHUX NOAATAKa U YAA/bEHM ONOPABaK 04 KaTtacTpode:

" HeonxogHo je yHanpeanTn noctojefhn cuctem Bekana us cnegehux pasnora

- cnetem 3a Bekan eupTyanHux malwMnHa Veeam npunaroheH je 3a OKpywerba
Makb X OuMeH3nja 1 Huje Basmpan Ha MYNTUTEHaRT NPUHUMNKMMA 33 Ae/beHe
MHpacTpyKTYpe

- NetApp penosutopujymm 3a cKnaguvwTerse bexan nogaTtaka cy CTape malluHe
Koje Hucy y dabpuyko] M NpousBohaykoj NOAPLWUM WTO NpPeacTaB/ba M3BecTaH
PU3MK ¥ CNy4ajy OTKasa CUCTEMA WK KOMMOHEHTH

- CACTEMM 33 CKNaguwTerbe nojataka M CePBepKr KOoju €@ KOPMUCTE 32 Ty CBPXY CY
CTape reHepaumje eHepreTcku HeedWKacHW €3 BEMKOM  NOTPOLWHOM
efeKTpUUHe eHepruje Ha rogulkbem KUBoY

- CACTEMM 33 CKA3AMLLTEHE NOLATaKa Cy NOSNIOKHWU NaKIIem Hanany jep Kopucre
crapuje Bepsuje copTeepa, a HOBUje Bep3unje codTBEPa HUCY NOAPIKAHE

- CACTEMW EMUTY)Yy BeAWKY KOAMMMHY TOMAOTHE eHepruje W 3axTesajy
BUCOKQEHEPTreTCKo xnaheme

- MWHTEKOHeKTMBHOCTM W liacuje 3a xocTosake 6Onejs MawmHa 3axTesajy
KOMNANEKCHE afMUHUCTPATUBHE 3KTHMBHOCTM M YyTPOLWAK pajiHe cHare

- 33y3MMa BENUKKU GUINYKK NpoCTop

- KopucTe npesasuhed cucTem 3a crAAUWITERHE Ha TPaKe KOju A04aTHO TPOowu
eHeprujy, NPOCcTOp U NOAMHKE KOMNEKCHOCT M aAMWHUCTPATUBHE TPOLWLKOBE

MpeagHOCTM HOBOT CUCTEMA:!

* cuctem HasvpaH Ha HOBO] XapLBEpPCKOj TEXHONOTMjM  XUNEPKOHBEPrupaHe
nHdpacTpyKType (y cknagy ca NpoAyKUWOHOM) ca MOryhHOCTMMA NaKor XxapaBepckor
NPoLMPEerba U BUCOKE AOCTYNHOCTH

23



cuctem Basuvpan Ha HOBOj COPTBEPCKO] TEXHOMOTMjM MaHUNynauuje CeKyHOapHUM
noaaumma HoBe reHepauuje

CACTEM CBECTaH CBMX MOZEPHMX aniuKauuja v TexHonoruja, objekTHO opjeHTUcaH

cHUCTEeM 3a CKAaguuTe e nogataka

TpOKOMNOHEHTHa apxuTeKTypa cucTema Koju noceayje cneaehe GyHKLUOHANHOCTU

/IOKa/IHa BMCOKa AOCTYNHOCT Y OKBUPY BNOKa M y OKBMPY NOKaLuje

KOMWja nojaTtaka Ha nokauujama KopucHWKka y oba npasua AUL -> AU2 w Y
npasuy At2 -> A1, nokanHu cucTem oTnopaH Ha KatacTpodanHe aorahaje
(nokannu 4P}

yAa/beHa Konuja bekana BaH nokauuje MHpopmaTtuke y apyru rpag (AP Gekan
noaartaxa)

yaamsenu [P cuctem 3a cepeuce BaH nokaumje MHpopmaTuKe y Apyru rpag,

CvcTem 3a apxuBUpabe U AYroTPajHO YyBakbe Noaataka

Cuctem 3a LEHTpanHy aHanuTuky u Google like npegpary nogataka Ha rnobanHom

HUBOY

Cuctem 3a GDPR perynaTUBHY KOjM Ce TU4y noaaTtaka

Cuctem Oexana 3a MYATUTEHEHT OKPYerba (Ooe/beHa WHOPacTpykTypa 3a Buwe

KOPHCHMKA)

Xapapepcka 1 codTBEpPCKa NOAPWKA Ha 5 roguHa

YwTesa enexkTpudHe eHepruje u npocropa

Cmarberbe KOMMNEKCHOCTH OAPXAEBarka U YNPaB/baktba MHOPACTRYKTYPOM
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3.3. locturHyT HMBO pasBoja

Tabena 1. AOCTUIHYT HUBO pa3Boja

NOKA3ATE/b Jegnuuua Bpepsocr - peuembap
mepe 2021. rognHa
OMWTH PETUCTPHU
1. bpoj ctaHoBHMKa - Hoeu Capg CTaHOBHMKKA 275.397
2. bpoj cTaHOBHWHKA - Npurpagcka Hacesmba CTaHOBHMKKA 105.257
3. Bpoj ctambeHux npoctopa - Hoeu Cag, KOM 138.244
4 Bpoj ctambenux npocTopa - npurpaacka KOM 36.954
Hace/ba
5. Bpoj nocnoeHux npocTopa - Hoeu Capg, KOM 14.298
Bpoj -
6. POj NOCAOBHWX NPOCTOPA - NPUFPaACKa <OM 2 451
Hacesba
OBJEAUHEHA HAMNATA
1. Bpoj pauyHa - ctambena HameHa KOM 173.747
2. bpoj payyHa - NnocnoBHa HaMeHa KOM 11.054
3. bpoj aKTUBHMX npyMKanaua ycayra @) KOM 228
4, HannaTtuBOCT pauyHa (2. cramBeHa HameHa % 97,22
5. HannaTueOCT padyHa @ . nocnoBHa HameHa % 95,22
6. HannaTUBOCT payyHa B, crambena Hamena % 64,11
7. HannaTUBOCT paqyHa B hocnosra Hamena % 52,85
nocnosn N3 OBNACTU TENEKOMYHUKALIUIA
1. Wireless access point {(WiFi - 6ecnnaTaH oM 34
WUHTEPHET)
2. YKynas 6poj Kamepa Ha packpcHMUama KoM 237
YrynaH 6poj Kamepa Ha WKoNama KoM 527
4, YKkynaH 6poj Kamepa Ha spTuhiuma KOM 299
5 ykyna.H 6poj kamepa Ha objexTuma o, OM 404
3Hauvaja 3a 'pap Hoewn Capg
6. Ay*HUHA ONTUYKE TeNeKOMYHWUKaUUOHE km 227
mpexe (Tpace)

{1} - Bpoj npymanaua yenyra y TOKy Lene roguHe
(2) - HannaTtreocT H3Hoca ca Aeuembapckor padyHa (aeuembap 2020. rogvHe) HaKoH roanHy faHa o4 poka nazhara
(3) - HannatveocT MaHoca ca aeuembapckor padyHal geuembap 2021. rogvHe) Ha Nocheau AaK y Meceuy BanyTe
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Npeasuhen obum ycnyra nnaHupaH je Ha OCHOBY PEasHO CarneaaHux MHTEPHUX M €KCTE PHUX
daKTopa, u TO:

¢ edMKACHO aHTaXKoBatbe YKYMHOTr AOTEHUMjaNa

*  TpeHA KpeTarba BPeAHOCTU Y NPETXOAHOM Nepruoay

* NOCNOBHE Capaftbe Ca KOPUCHUULMMA

® cTeneHa He3anoOCNeHOCTH U HUCKE KynosHe mohK cTaHOBHWIITBA
* cTabunHOCT OKpyXHerba
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Tabena 2. lnanupaH HMBO pa3Boja

BpepgHocr - BpeaHocT - BpepHocT - BpegHocr -
NMOKA3ATE/D JeguHuua 2022. 2024, 2026. 2032.
mepe roguHa rogmMHa roguHa roguHa
OnuwTH PETUCTPU
1. bpoj ctaHoBhKKa - Hoewn Cag CTAHOBHMKA 280.000 285.600 291.312 297.138
2. Bpoj cTaHOBHMKA - NpUrpaacka Hace/ba CTaHOBHWKa 105.257 105.000 104.800 103.000
3. bpoj crambenux npocropa - Hosu Cag, KoM 140.000 145.000 150.000 155.000
4. | BPO CTambBennx npocTopa - npurpaacka Kom 36.700 37.000 38.000 39.000
Hace/wa
5. Bpoj nocnosHKux npoctopa - Hoswu Cag, KOM 14.300 14.300 14,300 14.300
6. Bpoj NOCAOBHKX NMPOCTOPA - NPUTrPaacKka oM 5 451 2 460 2 460 2 460
Hace/ba
OBJEAWILEHA HANJIATA

1. bpoj pauyHa - ctambeHa HameHa KOM 178.247 182.747 187.247 191.747
2. bpoj payyHa - nocnoeHa HameHa KOM 11.000 11.000 11.000 11.000
3. | bpoj npymanaua ycayra ¥ KoM 248 268 288 308
4, Hannatueocr pauyna ? - crambena Hamena % 97 98 98 98
5. Hannatueoct pauyHa % - nocnosHa HameHa % 95 85 95 95
6. HannatueocT payyHa B _ cramBena Hamena % 65 66 68 72
7. HannatueocT pauyHa Bl nocnoeHa Hamena % 53 55 60 65
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nocnoBU U3 OGNACTU TENEKOMYHUKALUIA

Wireless access point (WiFi - 6ecnnaTan

1. KOM 49 64 79 130
MHTEpHeT})

2. YrynaH Bpoj kamepa Ha pacKpcHULAMa KoM 270 300 340 460

3. YrynaH bpoj kamepa Ha wiKopRama KOM 503 520 540 660

4 Yrynau 6poj kamepa Ha BpTuhuma KOM 310 330 350 470

. YKVI'Ia.H 6poj kamepa Ha ofjekTuma og, Kom 410 440 480 655
3Hadvaja 3a 'pap Hoewu Cag,

6. Ayu1Ha ONTUUKE TEABKOMYHUKALMOHE km 237 247 260 290

Mmpeme

{1) - Bpoj npyKanaua ycayra y TOKy Lene roavHe
{2} - HannaTrWaocT M3HOCA HAKOH roaMHY AaHa oa poka nnahatba
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4. YHANPEBEHE PAJA N OPFTAHU3ALLMIA MPEAY3ERA
Opranu JKN ,WHdopmatmka” Hoeu Cag, cy:

¢ HanzopHw ogbop,
e NupexTop

JKN ,Unpopmatuka“ Hosu Cag je npegysehe opraHuzoBaHo Tako Aa genarHocT, paau
Yunjer je obas/barba OCHOBAHO, BPLWIKM HA HaYKH KOjUM ce obesbehyje: TEXHUYKO-TEXHOMOLLIKO U
€KOHOMCKO jeIMHCTBO CKCTema, CTabUNHOCT NoCnoBatba, pasBoj M ycknaheHOCT ConcTeeHor
Pa3Boja ca YKyNHUM NPUBPEAHUM pa3Bojem, KBAIMTETHO 3340B0/basatbe NOTPe6a KOPUCHMKA
NPOU3BOAE W YC/Iyra, CAMOCTa/IHOCT Y OKBUPY CMCTeMa M GYHKILMOHANHY MOBE3aHOCT ca Apyrum
CACTEMMUME, @ CBE Y CKNaAY Ca CepTUPUKOBAHUM CUCTEMOM KBaauTeTa.

Ksanurer ce y Npeaysehy ucnorasa npeko:
® 3apoBo/berba notpeba M 3axTeBa KOPMCHWKA Y CKAOMY ycnyra
objeaurseHe obpasie U Hannare KOMyHanHo — cTambBeHunX yenyra
° lNpojektoBatba, u3rpagrbe, oApKaBarba U Npyxara Cepeuca y
06NacTu TeNEKOMYHUKALMOHMUX CUCTEMA

. CranHor npahetba W npumeHe pocturiyha wus obnactu
UHPOPMALMOHMX TEXHONOIUWja

. 3ap080/bera noTpeba M 3axXTeBa KOPUCHWKA M3 0613CTH OCTanuxX
ycnyra npegyseha

CaspemeHa NOcnOBHa NpaKca noKasyje 4a je oncTaHak opraHusaumje y AMPEKTHOj Be3u ca
toeHOoM cnocobHowhy Aa 3aWTUTH CBOje MHPOPMaLLMOHEe BPELHOCTH.

4.1. Cuctem ynpaesbarba KBaMTETOM M CUCTeM ynpassbarba 6eabegHowhy nndopmaunja

JKI ,WUndopmaTmka® Hoeu Cag je umnnementupana v cepTudukosana CBOj NOCNOBHU
cucrem npema saxteeuma mehyHapogHux ctaHgapga I1SO 9001 v ISO/IEC 27001, Mo3UTUBHK
M3BELITAjM CepTUPMKALMOHNX TeNa HAKOH CrApOBEeAEHMX NPOBEPa Y MPOTEKAMM rofuHama,
noTephyjy Tpajarbe y CBETY YCNEeWwHNX K0 1 esby 33 CTaNHUM HanpegoBatbem.

Y cknagy ca NOCAOBHOM NOMUTUKOM W 4a/bUM Pa3BojeM Koju Cy OKpeHyTH pasymeBatby
NPOMEHE Y OKPYKEHLY 1 aAeKBAaTHOM OAroBOpPY Ha Te npomeHe, 1KN ,UHbopmatura” Hoewu Cag,
Ce NoceeTUNa pa3Bojy ¥ Nobosbliarby CHCTEMa ynpas/barba KBaNUTETOM U CHCTEMA YNpPaB/barba
6esbeaHowhy nudopmaumja y cknagy ca saxtesuma mehyHapogHux CTaHaapAaa.
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Cucrem ynpassbatba KBanUTETOM je yrpaheH y cBe cermeHTe akTMBHOCTH JKI ~MNubopmaTtura”
Hoeu Caz 1 noctao je cactasHW aeo pafa y+decHuKa y npouecuma. Mcnyraeajyhu jegHo oA
OCHOBHUX NpUHUMNA cTaHAapAa — cranda nobosmuwarba, y JKN ,UHbopmatuka” Hosu Cag ce
NEPMAHEHTHO Tpae HauyuHKM 33 yHanpehuearbe Cuctema KBaAUTeTa, @ Kao MOCAEAULLY TOra W
nosehare ehexTUBHOCTU M edUKACHOCTM LEeNoKYyNHOr nocnosara JKN ~AHbOPMaTHMKa” Hoen
Cag.

Y uumy parmse mogepHusauvje nocnosara lMpegyseha U HhEroBOM  TeXbOM 32
CTanAum nobosbliarbem ycnyra, MMnepaTue Koju ce y Byayhem nepuogy noctassmsa npeg JKI
~MHdopmatuka“ Hoeu Cag je passoj Cuctema 3a ynpassarbe 6esbegHowhy unbopmaunja
ISO/IEC 27001 xoju Tpeba pa o6esbean ycnoee 3a KOHTUHYMPaHO nocnosake, basupajyhu ce
Ha NOBEpP/bMBOCTM, UHTErpUTETY M LOCTYNHOCTM WHbOpmauuja. Mpumena OBOr CTaHAApAa
noMaxe y ucnyrapatby 3axTeBa 3a nHpopmaynoHy 6e3beslHOCT CXOLHO 3aKOHCKO] perynaTusu
Kao wTo je GDPR (Onwra ypea6a o 3awTuTh nopataka).

YHanpehewe ksanuteta y JKMN ,Undopmatuka“ Hoem Cap je npeaycnoe 3a
3afqoBO/bEbE  CBMX  MOCTAaB/bEHWMX  3afdaTaka WM TO  NPEeBacXOAHO €a  acnekTa
TENEKOMYHUKALMOHKUX ycnyra, MHGOpPMaULUOHE TexXHoNoruje W ycayre m3 obnactu jasHe
AGNATHOCTH, KA0 M MHOOPMATMHKMX U KOMYHUKauuoHux notpeba paseoja Tpaga, paacke
yripase U camux rpahaHa.

4.2. Cuctem GMHAKCUJCKOT YNpaB/barba M KOHTPONA

Cucrem durHaHCujckor ynpae/barea M KoHTpona je y Peny6anum Cpbujn aedunncan
3akoHom O ByyeTckom cucTemy, Kao cBeobyxBaTHW CUCTEM MEPE 33 YNPaB/batbe M KOHTPONY
jaBHUX npuxoaa, pacxoha, UMOBMHe M obaBesa Koje ycnocrassma Bnaga, Kpos opraHuv3auuje
jaBHOr cexTOpa ca UW/bem [a Ce yCrnocTasyu ynpaB/batbe M KOHTPONa jaBHMX CPeACTasa no
pUHUMNMMa  aobpor  duMHaHCUjCKOr  ynpasbarsa Tj.  ePUKacHOCTH, edeKTUBHOCTH,
EKOHOMMWYHOCTH W OTBOPEHOCTH.

Cnegpom Hanpepg, Hasepenor, JKN ,MHdopmaTtuka” Hosu Cag je ycnocTaBuaa cuctem
MHTEPHUX KOHTROANa, KOjU Cé cnpoBOAX NOAWTUKaMa, NPOLEAypPama M akTMBHOCTMME Ca
3agaTkom aa ce uurvesn JKI ,UndopmaTtnka” Hoau Cag octeapyjy Kpos:

® [NOCAOBAH:E Y CKAaAY €a NPONUCMMA, YRYTPaLLbUM aKTHMA U YroBoprUMa,

®* MNOTNYHOCT, PE3AHOCT U MHTErpUTeT GUHAHCHjCKMX U NOCAOBHUX U3BELLTA]],
e no6po pUHAHCK]CKO ynpas/bare u

®  33LITWTY CpeAcTaBa u UHbopmaumja.

CactasHM peo npoueca ynpae/bakba MpeAcTaB/ba  YNPAB/bAkbe  PU3MUMMA  Koje
pykosogcTeo JKN ,UHdopmatuka® HosBu Cap KopucTd Kao eduKacaH MexaHW3am ga ce
npeABrAe HENOBO/bHE OKO/THOCTU Kao U 4a Ce OAPeAe KOHTPONE W PECYPCH Y LM/bY CMarbera
pU3MKa.

30



ycnocras/batbeM M fasbum pa3Bojem cucTema GUHAHCHICKOT ynpas/barba M KOHTPONE,
yKBYUYjyhM ¥ ynNpas/baibe PUSMUMMA, aonpuHocrhe ce noboswarey KBaAuTeTa,
CBPCMCXOAHOCTU M pe3yNTaTMMa akTUBHOCTU Ha ¢ceum Hueouma JKN ,UndopmaTtuka” Hosu Caga.
Y HapeaHom nepuwogy namwa he 6utm ycmepeHa Ka yHanpeherby 3Hara M BewTHHa
3anocnenunx u3 obnacTu esanyalmje KBanuTeTa cMCTEMa GUHAHCUJCKOr yNpaB/barba 1 KOHTPoe
Kao U KOHTUHYMPAHOM NpodecMoHaNHOM Pa3Bojy .

4.3. Cuctem ynpas/patba 3alUTUTOM NoAaTaka o AnuHoctn (33MN1)

3aKOH O 3aWTUTK NogaTaka O NIMUHOCTM ce npumerbyje y Penybanumn Cpbuju oa 21.08.
2019. roauHe, a kako JKA ,Undbopmatnka® Hoeu Cag Hactoju ga nowTyje Bakehe 3aKowe u
nponuce, y TOKy je ycknahusaroe CBUX akaTa OpraHusaluje ca 3aKOHOM M MMNNemeHTauuja
HoBor CucTema ynpaB/batba 3aWUTUTOM NOAATaka O AIMYHOCTH, Tako WTo he 6UTU 3340BO/BEHU
CBU 3axTEBM KaKo 3aKoHa O 3aWTWUTM NojaTtaka o AuyHocTM (33MJ1) PenyBnuke Cpbuje Tako u
3axtesn EU GDPR (General Data Protection Regulation).

nax npoueca uMmnnemeHTaumje CucTema ynpas/barba 3alUTUTOM NOAATaKa O NUMHOCTH :

*  MmnnemeHTaumja mepa W aKTMBHOCTM HEONXOOHMX 3a YyCnocTaB/barbe CUCTeMa
ynpas/barba 3aWTUTOM 104aTaka 0 JMYHOCTM W ycknahueare nocrojeher cramwa JKI
~MHdopmatka” Hoeu Cag ca 3aKOHOM O 33WITUTM NOAATaKa O AMHYHOCTM {33n1) n EU
GDPR, koja obyxsaTa u AedrHUCarLE NOTEHUMjaAHMX PU3KKa 3a npasa U cnoboge nvua
Ynju ce nogaum obpahyjy, npepnarasbe mepa 3a OTKAararbe WA yBnaxasare
MAEHTUPUKOBAHMX PHU3MKa.

* lMmnnemeHTaluja Mepa M aKTMBHOCTM HEONXOAHMUX 33 YCMOCTAaB/bare XapMoOHU3aLuje
Cuctema ynpasreakba 3alUTUTOM NOJaTaka O AIMMHOCTM ca ISMS mmnnemeHTUpaHUm
Cuctemom meHaymeHTa besbepHowhy uHdopmaumja npema cranpapay SRPS ISO/IEC
27001 kao u obyka 3aN0OCNEHMX K NOAM3atbe CBECTU K/bYUHUX 3aNOCAEHMX Y
nHdopmaumnoHoj 6e3beaHoctn npeayzeha.

* MmnnemeHTauuja mepa M aKTUBHOCTM HEOMNXO4HMX 3a YCNOCTaB/barbe CUCTema
ynpas/barba npusatHowhy wHbopmauuja m ycknahusare noctojeher crarwa JKN
~MHbopmaTuka” Hosu Cap ca HoBum mehyHapoaHum ctangapaom ISO/IEC 27701 —
PIMS (Privacy information Management System). To noapasymera YCnocTaesatbe,
npUMeHy, oapxaBawe W CTanHo nobosbarwe CucTema ynpassbarba npusaTHowhy
nHdopmaumja, koju Tpeba ga obyxeaTu cee nocnoBHe npouece u UT CepBUCE KOju ce y
JKN  ,Wndopmatuka® Hoen Can obasmajy v tbuxoso noboslwasare npema
melhyHapoaHum % CRACKUM cTaHAapanma.
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Tabena 3. [Moka3zaTe/bn U MHAMKATOPM YCNELUHOCTU MOCAOBALE

HA KPATAK POK HA CPEQHMN HA QYU POK
P.6p. NMOKA3ATE/ 31.12.2022. A0 2024, POK A0 2026. 20 2032,
roaAnuHE roauHe FOOHMHE
1 Ykynnu npuxoau 865.225 885.000 905.000 920.000
5 Ykynt pacxoau 854.983 874.000 895.000 900.000
3. YrynaH 6poj sanocheHux 252 252 252 252
4, KrurosogcTeeHa BpeaHOCT Kanutana 122.482 122,482 122.482 122,482
Capawirba BPeAHOCT OCHOBHMX
700.993 850.500 860.000 950.000
5. cpepcTasa
6. Capawra BpegHOCT onpeme 126.000 150.500 160.000 180.000
7. OTOBWMHCKM EKBMBANEHTU 44,000 45.000 45,000 45.000
YKYNHa KpaTKOPO4YHa NOTPAXUBA A 76.800
8. 55.000 60.000 65.000
YKyMHe KpaTHOpoUHe obasese 128.160
9. 130.100 120.000 120.000
YKYNHUW TPOWHKOBK PasiHe cHare 437.378
10. 440.000 450.000 470.000
Tpolukosu matepujana ,ropusa U 38.070
. 43,500 45.000 55.000
11. eHepruje
TPOUWIKO8K HHBECTULIMOHOT ¥ PEAOBHOT 33.499
35.000 35.000 39.000
12. oapaBatba
TpOWKOBK amapTU3IaLMje U 131.000
140.000 140.000 140.000
13. pesepsucarba

Mokasaressn nog pegHum Bpojem: 1,2,10,11,12,13 NPWUKA3aHKU Cy y NPOCEYHWM BPEAHOCTUME 33 NOCMATPAHU NEPHOA Y KOAOHZMA
FOAMHE", ,HA CPEAHUW POK A0 2026. TOAMHE" u ,HA QYW POK AO 2032, FOAWHE" . OcTane B
Bunancy crarba. Cee BpEAHOCTH NPUKasaHe Cy ¥ xubasama AvHapa, ockm pb.3" Yryna

»HA KPATAK POK 80O 2024.

PEAHOCTI NPUKA3IaHE CY HA NOCNEAMM AAH NAGHUPAHOT NEPMOAE, KA0 ¥

H 6poj 3anochequnx”
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HA KPATAK POK HA CPEAHU HA AYXHW POK
MHOUKATOPU 31.12.2022. A0 2024, POK A0 2026. A0 2032,
TOAWHE FTOAUHE rOAUHE

EkoHomunuHocT (pacxoa/npuxoa) 0,97 0,99 0,99 0,98
TexHnuka onpem/mbeHoCT paga (cagawba 500,00 597,22 634,92 714,29
BPEAHOCT onpeme No 3anocneHom)
KanuTan no 3anocneHom 486,03 486,03 486,03 486,03
Hannahexa noTtpamusarba (KpaTKopouHa
NOTPaXWBaHha ¥ OAHOCY Ha rO4ULLIHH 0,09 0,06 0,07 0,07
npuxoa)
EHepreTcua edukacHocT {TpowKoBU 0,04 0,04 0,04 0,06
eHepruje/yryrinn pacxog)
CongeHTHOCT {rOTOBMHA Y OQHOCY Ha 0,34 0,35 0,38 0,38
KpaTkopouHe obasese)
NnkBraHOCT (KPaTKOPOUHa NOTPaXKMBatLA 0,60 0,42 0,50 0,54
¥ OQHOCY Ha KpaTkopouHe obapsese)
TPOWKOBK 3aNOCABHUX ¥ OAHOCY Ha 0,51 0,50 0,50 0,52
YKYMHe pacxoae
TPOWKOBK UHBECTULMOHOF U Tekyher 0,04 0,04 0,04 0,04

OfPKaBatba ¥ YKYMHUM pacxoauma
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5. KAAPOBCKA NOSINTUKA Y NNAH 3ANOCAEHOCTU

Mpegysehe nnanupa npujem kagpoea Ha oapehero unmn HeoapeheHo Bpeme y cknagy
ca 3akoHom 360r 3ameHe KagpoBa KOjWu ognase y neHsmjy. Y JKM ~NHPpopmaTtuka®“ Hoeu Cag
NNaHUpa ce NO3UTUBEH TpeHA nobomlarba KBanUdUKALUMOHE CTPYKTYPE 3anocneHuX Kpos
NpupoaaH o4NKe 3aNOCNEHWX NO OCHOBY 0ANAacKa Y neH3ujy, Aa bu ce oanasak sanocneHux ca
HWKOM KBaUPUKALMOHOM CTPYKTYPOM MCKOPUCTMO 33 3aMEHY €a Aed UMTapHUM KagpoBUMa
€a BUCOKOM CTRPYYHOM CMIPEemom.

Mpouersyje ce aa je y JKN ,UHdopmatnka” Hoeu Cap noctojehn 6poj 3anocneHux
A0BO/bAH fa ce obesbeam KBanuTeTaH pag crora ce 3a nepuog 2022. - 2032, roimHa He
nnadupa nosehare 6poja u3sBpwMnaua y ogHOCY Ha nnaHupad 6poj 3anocneHUX Ha aau
31.12.2022, ropuHe.

Y unmy nobomiuarea edMKACcHOCTM cTpaTewku uwmwesn [lpeayseha Besanu 3a
KagpoBCKY NONWNTHKY cy chegehu:

* ocurypare aaexksatHor Bpoja u cTpykType 3anocneHux (3anow/baearbe U 3a4paBarbe
BVMCOKOKBaNMPUKOBAHKUX KaapoBa),

® pa3BOj KOPMNOPATUBHE KYAType,

* u3bop ogrosapajyhux mogena MOTUBMCEHA 3aNOCNEHUX 33 Paj,

* NOoACTHLAHE ¥ A3/H0O] eayKauujn, NPOeWHPKUBatby U CTULLEHY HOBMX 3Hara, BEWTUHA U
MHTEpeCa,

¢ TNPOAKTMBHO 3HrakOBarbe MEHayMEHTa ¥ 3aMmocieHUMX Ha NPOMEHama U cTBaparby
NO3MTUBHMUX CTABOBA Npema NPOMEHama, OCTBapUBalY ME/LEHUX W NNAHMPaHUX
MOCAOBHWX [PE3yNTaTa, KOHCTAHTHOM PpPas3Bojy, Y3 OCUryparbe nOBO/bHE pajHe
atmocdepe 1 Aobpux mehybyACKMX 0AHOC], a, yjeaHo, 1

* OCTBapehke COUMjanHuXx unbeBa, NOOO/MBWAHE  COUUMOBKOHOMCKOr  NONOMaja
3anocneHux, kao 1 bpura 3a wuxosy GezbegHocT U 3apasme.
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Mocnosu ce opraHusyjy Tako Aa ce obesbeam jefMHCTBEH Npouec paga, a M3BplIaBajy ce y
cnegehnm OpraHn3ayMoHUM AeNoBUMa:

. Kabuuer

. Cnyxba 3a GrHaHCH]CKO-pauyHOBOACTBEHE NOCIOBE

. Cnyxba 3a npaBHe, KaAPOBCKe W ONWTe Nocnose

. Cnyxba 3a MHBECTUUM]E, KOMEpUMjanHe NOCAOBE U MapHeTUHr
. Cny»xb6a 32 onwTe peructpe

. Cnyxba 3a obpagy nogataka u peknamauuje

. OrpaHak TeneKoMyHUKauMoHe TEXHONOM e

. Cnyx6a 33 MHGOPMaLMOHO-KOMYHMKALMOHY NOAPLIKY

. Cnyxcba 3a npojexkToBarbe U Nporpammparbe

=B N B e B ¥, R - VS R S )

6. NONUTUKA LLEHA

MoanTHKa LeHa Npon3Boaa u ycayra

LleHe ycnyra y aeny objegurbeHe Hannare perynucade cy Ognykom o objegureeHoj
HanaatM KomyHanHo-cTambeHunx u apyrux yenyra, ynau 17. crae 2. (“CoybBenun nucr Mpaga
Hosor Caga”, 6p. 8/94, 12/95 v 9/97-YCPC) v Pewerem o0 yTBphuBaby BUCUHE HakHage 3a
obaemarbe nocnosa objesurbene Hannate (“CnymbeHu nuct I'paga Hosor Capa”, 6p. 1/14,
2/15, 7/16, 72/16, 78/16 u 48/17). O63upom pa Opnyka peryauwe BPeAHOCT ycnyre vy
NPOLEHTYAaNHOM M3HOCY 0g HannaheHe peanusauuje PUHaHCUjCKM edexaT 3aBMCKH of UeHe
ycnyra npepyseha-yyecHuka y cucremy objegurberie Hannate M CTeneHa  YCNewWwHocTH y
HanAaTH UXOBUX NOTPAXKMBakLA.

LleHOBHMK pafoBa 1 npyxakea ycayra M3 06aactm MHbopmMaLUMoHO — KOMYHUKAUWOHMX
TexHonoruja ytsphyjy ce og cTpaHe Hapsopwor oabopa Mpegyseha y3 npeTxonHy carnacHocTt
OCHMWBaua.

Y nnaHupasom nepuogy npegsiuha ce ycknahusare ueHa ycnyra uz LleHoBRWKa pagosa
W npysata ycnyra u3 obnact MHOOPMALMOHO — KOMYHMKAUMOHWX TexHonoruja JKN
~MHpopmatnra” Hosu Caa (“Cnyw6enn nuct Ipaga Hosor Caga”, 6poj 45/21) ca ueHama y
OKpyHetby, Pagy NOCTH3AaHA KOHKYPEHTHOCTY Ha TPXULLTY.
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7. UHBECTULIMIE

JKM ,UHdopmaTra” KOHTUHYUPEHO yaawe v:

¢ Objekte - Kpo3 afantaumjy NOCAOBHOT MPOCTOPa 4YMME ce omoryhasa
nobosbwarbe pagHux ycnoBa, nobosmwawe 6esbegHocTH U yHanpehere
TEXHOMOWKMX Npoueca.

* KomyHanHe objekte - Kpo3 wv3rpaary, OApPMaBakbe W HEOMETaHO
GyHKLUMOHUCabe KOMyHanHuux objekata Kao M OuyBarbe TEXHWYKOr W
TEXHOAOWKOr jegUHCTBA CUCTEMA

e Onpemy - HabaBke y LMY HECMETAHOr OfBWjarba M yHanpehera
(ayTomatusaumje ¥ mogepHusaumje) TexHONOWHKOr npoueca paga M
nobosbliarba CTaHAApAa KBANUTETA yeAyra

*  UKT (MHdopmaLMoHO-KOMYHMKALMOHMN) CUCTEM — EN1EKTPOHCKE KOMYHMUKALMOHE
mMpewe, mehycobHo noeesaHe ypehaje y OKBApY KOjUX Ce BPLUM ayromaTcka
obpafia nogataka KOpUhewM payyHapcKUMX NPorpama, pasfvuuTe TUNOBE
CUCTEMCKOr W anAuMKkaTMBHOr codTsepa WM codTBEpCKMX anaTta, cucTeme 3a
6ekanosatbe, cucteme UT BeabegrocTu.

Y nepuogy Koju NOKpWBa AYropovyHW NAaH NOCAOBHE CTparteruje nnaHvWpaHa cy
MHBECTULLMOHA yNnararba y wm3rpagry WM WHBECTMUMOHO oapxasatbe WKT unbpacTpyktype
OAHOCHO y TenekomyHWKaunoHu cuctem Mpaga Hoeor Caga v UT MHGPACTPYKTYPY €a unmem
HECMETAHOT WM3BPUIaBarba NOCNOBA M3 HALNEKHOCTM BPLIAOLA KOMYHanHe fAenaTHOCTU M
eduracHor kopuwhere pecypca U cmarbere TPOLWKOBa 06aB/barba KOMYHANHUX OenaTHOCTH.

Ynarahe ce ca jeaHe CTpaHe, Kao U 00 C34a Y WMpere arperaumjcke mpeme pagu
nokpusarwa wro Behe reorpadcke nospwuHe Mpada ca TEXMWTEM Ha NPUrpagcka Hacesba.
Mpexa je ao caga passujaHa kao FTTC mpexa (Fiber to the Curb), ogHocHo onTuxkom ao
perynauuoHe nuHuje Tj. auctpubyTuBHE Tauke W €BEHTYanHOo, TaMo r4e je 3a TO nocTojao
nHTepec 1 notpeba kao FTTB (Fiber to the Building) mpexa, ontukom go srpage. MpuoputeT y
paseojy TK cuctema lpaga Ouhe paseoj werose npuctynHe mpexe kao FTTH (Fiber to the
Home) npuctynHe mpeske.

Mpew cepeuc y fpagy paseujeH Hal ONTMUKOM WROPACTPYKTYPOM j& BMAEO Hasop
peanu3oBaH y OKBUpy npojekta Hoew Cap — 6esbepar rpag. ¥ cknapy ca notpebama u
NAaHUPaHUM cpeacTBruMa HacTasuhe ce ca M3rpagHOom BUAEO HAS30pa WKONE, NPeALLIKONCKUX
ycTaHoBa, packpcHuua v objekata of 3wauaja 3a [pag Hosu Cap. Mpuoputer he Butn
noausarbe KeBanuTera cuctema u nosehare creneHa ynoTpebrbMBOCTM ycknhahusarem ca
notpebama KOPUCHMKA, NOAM3arbEM KBa/MTETa CHWMAaKa, BO/LOM aHANUTUKOM, BpPXMUM
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HaYMHOM npeTpare. [lyTem WHBECTULMOHOT OApXasare ynarahe ce y HOBe Kamepe, codTaep,
aHanuTUKe, HaZ30pHe LeHTpe.

WUT uHdpacTpyKTypa je ChoMeHa TeXHMMKO-TEXHOMOLKA MHPPaCTPYKTYpa Kojy uMHe
MpeXHa MHGPACTPYKTYPa (Ha GU3MUKOM U NOTUHKOM HUBOY), CEpBEpPCKa GU3MuKa M BUPTYeEnHa
MHOPACTPYKTYPa, CTOPUL WMHOPACTPYKTYPa (CMCTEM 33 CKN3AMILTEHE NoAaTaKa), cucTem 3a
bekanosare W penaukauujy, Disaster recovery cuctem {cuctem 3a onopaBaKk y cayuajy
katactpode), UndpacTpykTypa Gasa nogataka, CUCTEM 3a 3aWTUTY M CMIYPHOCT paJyHapa u
pavyHapckux mpexa, WHdpacTpyktypa pavysckor — Data uentpa (Cuctem 3a HenpekngHo
Hanajarbe — YINC, Cucrtem 3a pesepBHO Hanajarbe — arperart, Cuctem 3a KOHTPOANY ¢usnukor
npuctyna, Cuctem 3a KaMmatusauujy, CAcTem 3a ayTOMATCKO rallietbe Noxapa) ¥ cee To nyTa
Asa, nowTo nocvoje gsa Data ueHTpa. VYnarare y pasBoj M OAPMMBOCT OBAKBOr CUCTEMA,
HEroBO MHBECTULIMOHO 0ApiKaBare W yHanpeherwe NpUMeHOM HOBUX TEXHOAOIM|a U pellerba
je HeonxoaaH ycnos 3a dyHKuMoHUCcare UT-a Kako y Npegysehy Tako vy rpagy.

JKN ,UndopmaTura” Hosun Cap mHBECTMUMje GrHEHCMPA U3 CONCTBEHUX CpeacTaBa.
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Tabena 6 . NnaH MHBECTULMOHKUX YNarara y 000 amMHapa
Peg. B - B - - . -
e,q- Hasue uHBECTHUHOHOT yAarara W3sop cpeacrasa PeAmocT peAroct Bpeatoct - 2026 Breauocr
6poj 2022. roamuHa 2024. roguHa roaMHa 2032. roguHa
M3rpa nTuyke, Kabnoscke re
1. PaAa o " APY concreeHa cpeacTsa 38.500 42.446 46.797 59.297
TEASKOMYHMK2UMOHE MHOPACTPYKTYpE
Cuctem BUAEO Ka430Pa jaBHUX NOBPWMWHA
2. . A A .p J P CONCTBEHA CPeacTBa 23.800 34.508 38.045 46.545
1 objekaTa og 3Havaja 3a Mpag Hosm Cap
3. T nudpactpyktypa COMCTBEHA CPEACTaA 43.650 49.557 54.636 67.136
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8. MEPE 3A PEATM3ALINIY NNAHA
CTpaTelwKkn uM/beBu:

e TNpoduTtabunHoct

e  3340B0/BCTBO KOPUCHMUKA

s PacT U pa3soj

e ObesbehuBarbe ePUKACHOT, KBAAUTETHON U KOHTUHYMPaHOT NOCNOBaAKA

¢ BUCOK CTeneH KOpnopaTusHe 04roBOpHOCTH
Nocrasmern uubeen he ce peanuaoBaTit KPo3:

e  WHosauujy noctojehux ycnyra m camum Tum noeeharbem KBanuTeTa ycayra

o  TexHUYKO-TEXHONOLWKM Pa3Boj 1 yHanpeherwe NoCNOBHUX Npoueca

* EdwuracHo ynpaematee, npahere v ynopehusare nNOCTUrHYTUX pesy/aTaTta, Kao W
ConNTUMHU3aumMja pecypca

*» VYcarnawasarbe v yHanpehere 3aKOHCKe peryfatuee M TEXHUUKUX cTaHaapaa

e EduKacHO M pauMoHANHO NAaHWUPabe Y CKNady Ca PacnoNOXKUBUM QUHAHCU[CKUM
cpencTeMma

* Habasky pobapa, pafoBa M ycayra Ha TIPMHUMNMMAE TPXMILHOT NOCNOBatba,
cnpeyasarbe moHonMoMa U omoryhasawe jegHakoCTu noHyhada (nprvmeHa 3akoHa o
jaBHUm HabaBKama)

* [prmeHy OWTPUX CaHKUM]a 32 HEKBANUTETHO M3BPLUCH:e yroBopeHux obaBesa

o Capaghky C€a CBMM HAAJEKHUM WHCTUTYUWjama, OpraHuma MW ydyecHULUma y
nocnhoBary

* VYHanpehewe ynpassbarba NOCNOBHUM pusnuuma, 6esbenHowhy v HUBOOM 3aluTUTE
pecypca

e TpaHcnapeHTHOCT Yy paay

e (lepmaHeHTHa 00yKa W ycaBpLlIaBarbe KafpoBa
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