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Ia ocHoBy unana 142. IMTocnosurka Ckynmrule I'paga Hosor Capna, ynyhyje
Bam ce Ilpennor pemema 0 gaBamy carjlaCHOCTH Ha JIyropodHH ILIAH IIOCJHOBHE
cTpaterdje ¥ passoja JasHor xoMyHanHor mpenyseha "Jlucje" Hoeu Cax 3a neprog
2022 - 2032. ronuue, ca Pedeparom u 3axspyukom I pagckor Beha ['pana Hosor Cana,
Opoj: 352-3/2022-141-11 og 08. voremOpa 2022. rogune, ¢ Monbom na ce [Ipemnor
pellekha 0 JaBamy CariacHOCTH Ha JIYyropodHY ILIaH HOCJIOBHE CTpaTerdje U pasBoja
JaBHOr xomyHanHor npeiayseha "Jlucje" Hoeu Caj 3a mepuoa 2022 - 2032, rognue,
yBpCTH y nHeBHH pea cepnuue CxyrnmruHe 'paga Hosor Cama u na CkyniitHHa
JoHece Pelllerbe y MpesIOKEHOM TEKCTY.
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Ha ocuoBy wnama 67. tauxa 1. Craryra I'pana Hoeor Cana ("CuryxGenu nuet I'paja
Hosor Cana", 6poj 11/19), I'pancko sehe I'pana Hopor Cana, moponoM pasmarpara HanpTa
pelliesa 0 JaBaiby carnacHocTy Ha JlyropodsH IJiaH MOCIOBHE cTpaTeruje U pasBoja JagHOr
xoMyHanuor npexyseha "Jlucje” Hou Can 3a nepuon 2022 - 2032. roguHEe, Ha 4. CeAHHIU OX
08. nosembpa 2022. roguHe NOHOCH

3JAKbBYYAK

I. Vrephyje ce Ilpeanor pelema O jiapamby CarnacHocTH Ha JlyropouHu muia
JIOCTIOBHE CTpaTeryje M paspoja JapHor komyHansor npenyseha "Jlucje" Hosu Cajl 3a nepruon
2022 - 2032. roaune, xoju je Haxzopru onbop JaBHOr KOMYHAHOT npeayseha "Jlucje" Hosu
Can noneo Ha 70, cenHuny ogpxanoj 20, oktobpa 2022, ronune.

IL. Ha ocuosy unana 142, [Nocnosruka Cxynmtuse I'pana Hosor Cana focrasssa
ce npeacenuauny Cxynutuxe ['paga Hosor Cana [Ipefior peliesa 0 Japarby carfllacHOCTH Ha
JIyropounu roraH THOCIOBHE CTpaTerdje ¥ paspoja JaBHor xomyramsor mpexysehia "Jlucje"
Hosu Cap 3a nepuon 2022 - 2032. roguue u npegnaxe Cxynmranu 'paga Hosor Caza na
JIOHECE OBQ PEICHEe Y NIPeJIIIONEHOM TEKCTY.

III.  3a npeacrasHHKa npemnarada Ha cexpuuu Ckymmrure ['pana Hoeor Cana n
ELeHUX palHux Tena oapelyje ce 3apasko Jenymuh, ynan I'panckor seha I'paga Hogor Cana,
a 3a nosepenuxa 3opan Cranojerull, 8.1, HaueaHUKa [ pascke yrpaBe 3a KOMyHAHE TI0CIOBE.
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PLIIYENIMKA CPRATA

AVTOBOMHEA THOKPAJVHA BOIBOHHA
AL HOBUW CALR
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IPEAMET: Munusere ra Haupt peniemna 0 jaBampy carzacHOCTH Ha [lyropouHy miaH
[ICCROBHE CTPATEeruje 1 pa3soja Japror KoMyHanHor ipeiyseha . Jlucje®

Hosu Cazi 3a neproxn 2022 - 2032, rogvHe

IpafcKa yipara 32 Npolyce PasMOoTpuiia je HalpT pelnersa O IaBamky CarfiacHOCTH

ua Jyropouny YINaH NOCNOBHE CTPATETHje X
Honu Can 2a mepuogn 2022 - 2032, roauHe.

pasBoja Japror xoMyHanHor npeayseha ,,Jimcje”

p AnCKEa YiIpasa 3a [IpoIuce HeMa HpHMB)IGIfI Ha HaupT peecsAa.
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IPELNOT

Ha ocHoey unaHa 23. ctae 1. Tauka 2. Ognyke o ycknahusawy Opnyke o

opraHusoBarby JaBHor komyHanHor npegyseha "MNucje” Hoeu Cag ("CnyxBeHn nuct

'paga Hoeor Capa”, 6p. 47/16 n 55/20) v unana 39. Ta4ka 30. CtaTyTa [paga Hosor

Capa ("Cnyxbenun nuct Npaga Hoeor Capga”, 6poj 11/19), Ckynwruna paga HoBor
Capa, Ha ceaHuuu, oa 2022. roguHe, goHoCK

PELLEHE
O JABAKY CAMMACHOCTU HA AYITOPOYHU NNAH NOCJIOBHE
CTPATEInJE U PA3BOJA JABHOI KOMYHANHOI NPEAY3ETRA "ITUCJE"
HOBUW CA[l 3A MEPWUON 2022 - 2032. TOAVHE

I. BAJE CE carnacHocT Ha [lyropouHn nnaH fiocnoBHe cTpatervje u passoja
JasHor komyHanHor npegyseha "Nucje" Hoeu Caa 3a nepuoa 2022 - 2032. roguHe,
kojv je HapsopHu opgbop JaeHor komyHanHor npegyseha "Mucje” Hosu Cag aoHeo Ha
70. cegHuum oapxanoj 20. okTobpa 2022.

Il. OBo peluerse objasutn y "CnyxbeHom nucty 'paaa Hosor Cana".



PE®PEPAT

[MpaBHK OCHOB 3a AoHolwere Pelierba O gaeamy CarnacHocTy Ha [yropoyHn
nnaH NoCNoBHe cTparteruje u passoja JasHor koMyHarnHor npeayseha Jiucje* Hoen Cag
3a nepwuog 2022 - 2032. roaunHe, capgpxaH je y unaHdy 23. ctae 1. Tadka 2. Oanyke o
ycknahueary Oanyke o opraHusosarmy JasHor koMyHansor npegyseha Jucie* Hosu
Cap ("Cnyx6enun nuct Mpaga Hoeor Caga”, 6p. 47/16 n 55/20) n ynany 39. rauka 30.
Crartyra lpapa Hosor Capa ("Cnyx6enu nuct I'paga Hosor Caga”, 6poj 11/19).

“YnaHom 23. ctas 1. Tauka 2. Oanyke o ycknahuBamwy Ognyke o opraHnaosary
JaeHor komyHanHor npeayseha ,Jlucje* Hoen Cag nponucaHo je ga CkynwrnHa pana
Hoeor Capia, pagu obesbehusatba saluTUTe onlTer HTEpPeca y JABHOM KOMYHanHOM
npegysehy Jlucje" Hoen Cag, paje carnacHOCT Ha AyropoyHu u CpeaHopOYHN NnaH
NocnoBHe cTparervje 1 passoja JasHor komyHanHor npegyseha ,Jllucje“ Hosu Cag,

Hnanom 39. Tauka 30. Ctatyra Mpaga Hoeor Capa, nameRy ocTanor, nponucaHo
je pa CkynwiuHa lpaga Hoeor Caga y cknagy ca 3akOHOM, Aaje carnacHocT Ha
FOANLUKLN Nporpame nocnosaka 1 Apyre akTe ¥ paAre jaBHUX KOMYHanHUX WU apyrix
jaBHUX npegyseha unju je ocHusad Mpag, y cknamgy ca 3aKOHOM U oanykama CKynwtuHe
pana Hosor Caa.

Oppeabom uynawa 59. ctas 1. 3akoHa 0 jaBHUM npegysehmnma (,Cnyxbenn
rmacHuk PC*, 6p. 15/16 v 88/19) nponucaHa je obasesa ceux jaBHUX npeayseha ga
AOHOCE AYropoyHe 1 CpefH0poYHe NilaHoBe NocnosHe cTpaTervje ¥ passoja.

JaeHo komyHanHo npeaysehe ,flucje* Hoeu Cag gocTtasuno je 'paackoj ynpasu
3a KOMyHanHe nocnose [yropounn nnaH nocnoeHe cTpatervje W passoja JaBHor
KOMyHanHor npegyseha ,Jiucje" Hosn Cap 3a nepwop 2022 - 2032. rogure, Koju je
HapsopHn onbop Mpeayseha pomeo wa 70. cedHvUn, oapxaHo] AaHa 20. okTobpa
2022. roguHe.

[lyropounum nnaHoM rnocnosHe cTpaTervje u passoja JaBHOr KOMYHanHor
npenyseha ,Jlucje" Hoeu Capg 3a nepnog 2022 - 2032. roanHe aeduHucaqm Cy cTaTyc,
npasHa copMa, aenatHocT, Buauja W Mucuja [lpedyseha, 3aKoHCKMW OKBUP #
opraHusauvoHa Wwema, OCHose 3a M3pagy NnaHa, UWIBEBW W NNaHWpaHe akTUBHOCTM
Mpenyseha, duHaHcujcke npojekuuje lNpepyseha 3a nepuog 2022 — 2032. roguke,
nnaHvpaHn HavvH pacnogene [odwutu, nnaH 3apaja W 3anowrbaBaka W nnaH
nHBECTML M)A,

Ha ocHoBy usHeTor npegnaxemo aa CKynmIm;;la Ipana Hoeor Caga gowece oso
peleHe y NpeanoxeHom TEKCTY. LA

6.0. HAYEJNIHUKA
3opax CmaHojesuh
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Ha ocHosy unana 12. ctas 1. Tadka 1. Oanyke o ycknafuearwy Opnyke o
OpraHusoBatby JasHor komyHanHor npegyaeha ,Jlucje® Hosu Cag (,CnyxBeHu nuct
'papa Hosor Caga”, 6p. 47/16 1 55/20) v ynaHa 33. cTag 1. Tauka 1. CraTyTa JasHor
KoMyHanHor npeasyena ,Jiucje® Hoeu Cag oa 24. oktobpa 2016. roguHe, HagsopHu
oAbop JaeHor komyRanHor npegyseha Jlucje" Hosu Cap Ha 70. cefHNUM OapXaHOj
20. okToBpa 2022. roanHe, JoOHOCH:

OONYKY

1. Horocu ce [yropoynn nnaH nocrnosHe cTpaterwje W passoja JasHor
kKomyHanHor npeayseha Jlucje" Hosw Cag 3a nepuop og 2022 — 2032, roguHe,
KOjU YMHUW cacTaBHU A0 OBE oanyKe,

2. [lyropouHu nnax u3 Tauke 1. oBe oAnyKe, AOCTaBiba ce CxynwTtuHu pana
Hosor Caga paaw gaBatba carnacHocTu.

JABHO KOMYHAINHO NPEAY3ERE
JINCJE" HOBW CALl

HAN3OPHY OEOP

HOBU CAJ]
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JABHO KOMANHO NPEAY3ERE
JIMCJE" HOBU CAQL
PymeHauku nyT 65

AYroPOYHU NNAH
NOCITOBHE CTPATEIMJE U PASBOJA
JABHOI KOMYHAINHOTI NPEQY3ERA ,,MIMCJE“ HOBU CAQ
3A MEPUOQA 2022 - 2032. TOOUHE

MocnosHo ume: JABHO KOMYHANHO NPEAY3ETRE JIMCJE" HOBW CAJ
Ceanwte: HOBU CAL, PYMEHAYKW QYT 65

lMpeTtexHa aenaTHocT: MOMPEEHE W CPOOHE AENATHOCTW 96.03
MaTtuuHu Bpoj: 08055475

MUB: 101636639

JBBK: 81882

HaanexHn opraH jeiwHule nokanHe camoynpase:

IPALCKA YMPABA 3A KOMYHAINHE NOCNOBE MPAJA HOBOI CADA
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1. OMNWTH NOJALIA

1.1. Cratyc, npaBHa chbopMa v genaTtHoCT jaBHer npegyseha

JasHo komyHanHo npeaysehe Jlucje" Hoeu Capa, ocHosana je CkynwutuxHa paaa
Hosor Capa 1989. roauHe ca uyveem fda ofasrea norpelHy AenaTHoOCT, koja obyxsaTta
caxpawusarwe W oapxasare rpobasea. Y Hagnexwuoctn JKM Jiucje" Hosu Cap je 30
rpoBarea, ykynHe noepwuHe 145 xektapa, Ha TepuTopuju Hoeor Capa, Cpemcke KameHuue,
MeTposapaanka, ®ytora u Betephuka. JKM ,Nucje" Hoeu Cag je npeaysehe koje o6aema
ASRAaTHOCT 04 ONuwITer MHTEpeca u Koje je npema Oanyun OcHUBaYa jeanHO HagnexHo ga
BpuHe o caxpawsuBarwy yMmpnor v ypehewy W ogpxasamwy [pagckor rpobrba, Anmawkor,
YecneHckor, Pumokaronuukor, Jespejckor, HasapeHckor, Pycuhckor, PedopmaTopcko-
esaHrenucTuyker rpobrba, Asujatudapckor (BojHor) rpobrea, CnomeH rpobrea Ha pagckom
rpobroy, satum rpobrea y Cpemckoj Kamernuuw, Metposapaauty, ©yTory, BeTepHuky, a y
ckiagy ca Oanykom © ofaBrbawy KOMyHanHe AEnNaTHOCTH ynpasrbambe rpobrouma u
norpedre ycnyre (,Cnyx6enu nuct Mpaga Hosor Capa“, Bp. 34/13, 13/14, 47/16, 68/17 n
59/19), JaBHom komyHanHom npeaysehy Jucje" Hoeu Caa je nosepeHo obasmbake
nocrnoea ypehusama U oapxaBarwa rpobarba W caxparuBarbe Y HACEIbeHUM MEecTUMa
Gerevy, byaucasun, bykosuy, Kahy, Kucauy, Kosurby, NeamHumma, Crapum [leguHuvma,
Pymenrkn, Ctenasosuhesy v YeHejy.

1.2. Buauja u mucuja

MorpebHa agenatHOCT He 3HaYM camo caxparwuvBare yMpnux, Hero ofyxeata M
nowToBae Npefaka n Heropake nujetera npema ympnuma. OarosopHocT v obasesa JKI
Jlncje” Hosu Cap je ga passwja caBpemeHy KynTypy Caxpawvsara, NoluTyjyhu Tpaauumjy
Kao Aeo W3sopHe kyntype u obuyaja Hapoaa, Havena cnobofe CBECTM U BEpOMCNOBECTM,
Kao W NpaBa 4Y0BeKa Ha CBOjY NOCNEAbY BOIbY.

Mucuja JKN ,Nucje” Hoeu Cap je pa omoryhu poctojaHcTeeH nocnearwiu ucnpahaj
NPEMUHYNNX, Aa NPyxwn pasymesarse n nomoh oxanowheHuma, Kao u 4a uYyBa M Heryje
cehane Ha npeTke.

lpag Hoeu Cag je JaBHOM KOMyHanHoOM npedysehy flncje" Hoeu Cag aogenuo
CRoXeHy, TewWwky W AenukaTHy, anu npe cBera xymaHy MUCH)y fa MOMaxe CBOjuM
cyrpaliaHima OHAa Kkaj UM je HajTexe, Kaf ceé cyouasajy ca rybuTkom Aparvx ocoba.
MowTyjyhu nujetet npema npemuHynuma, Ay6oko ysaxasajyiu Tyry oxanowheHux
cyrpahana, MNpeaysehe ce Tpyau aa Byae Ha BACMHYM CBOje XYMaHUCTUUKE MUCH]E.

Buavja Mpenyseha je aa Gyne yrnegHa n nowrTosaHa kyha, koja cBOjUM CTUMOM,
ETUKOM 1 NnjeTeToM objeauibyje BpegHOCTU XyMaHOCTH 1 rey6aBu npema YoBE4aHCTBY Ca
JeHe U MOAEPHOr NOCNOBHOT NPUCTYNa ca Apyre CTpaHe.

JKIT Jincje® Hoeu Cag Hactoju aa pasevja u yHanpeflyje ksanwTeT ycriyra koje
npyxa, ka0 W Aa npowmpyje CBOjy NOHYAY, Kako yCnyra Tako W MpOMSBOAA, KOjU cy y
AVDEKTHO] UNM MHAWNPEKTHO] BE3N Ca OCHOBHUM YCMyrama caxpaksmsara. Y TOM cMUCny ce
Beh roavHama [lpegysefie opujeHTWWeE Ha TPKMILMO NOCNOBake, OTBapaweM HW3a
npatehux cnyxGu koje Umajy KOHKYpeHuUujy Ha TpxvlTy, anu mory aa obesbege npuxog,
KOjW je Heonxopaw 3a peanusauvjy pasBojHe nonuTMKe npeayseha 3a Kojy CMO ce
onpeaennnu.

36or xerbe aa ce kopucHuuuma obesbeau WWpW cnexTap ycryra M npou3soaa
CPOAHMX Ca HALLOM npeTexHoM AenatHoLWhy Kao N MakCUManaH KeanuteT, pasHOBPCHOCT 1
moryhHocT usbopa, HeonxoaHo je 06e3beanTn AOBOMLHO DMHAHCHiCKUX CPeacTasa, Kako Bu
Ce NOCTUrao Tako BUCOK HUBO NOCNOBatba v NpyXaka ycnyra.

3aposorseTBO rpafjaHa je rapaMunja KBanNUTETHWX YCNyra, ONCTaHKa, NOCNOBHOF
ycnexa v ovyeara yrnega lNpeayseha. CTPyYHOCT, @XyPHOCT M CNPEMHOCT 3anocnenux Aa
nsally y cycpeT rpaRaHuma, YuHe Hac KOMNETEHTHUM 4a Ha HajBorby HauunH OArCBOPMMO Ha
CB& NOCMNOBHE 3agaTke.



1.3. Crpartewka goKkyMeHTa, 3aKOHM U NOS2AKOHCKW aKTH

OcHoBHM OKBMP NocNoBaka v pazeoja lNpepyseha je, vamely 0CcTanor, U 3aKoHCKK
OKBUWP Kojum ce ypefyje pag v nocnoeame [pegyseha, u To;

- 3aKkoH o caxpatusamy W rpobreuma (,Cnyxbenn rnacHuk CPCY 6p. 20/77, 24/85
¥ 6/89 n ,Cnyxbenn rnacHnk PC" ©Bp. 53/93, 67/93, 48/94, 101/05 - ap. 3aKoH,

120/12-YC v 84/13-YC),
- 3akoH o jasHum npedysehuma (,Cnyx6enun rnacHuk PCY, 6p. 15/16 1 88/19),

- 3akoH 0 KOMyHanHum genartHoctuma (,CnyxBenu rmacHuk PC*, 6p. 88/11, 104/16 n
95/18),

- 3aKkoHs o Byyetckom cuctemy (,.CnyxbGewn rnacuuk PC", 6p. 54/09, 73/10, 101/10,
101/11, 93/12, 62/13, 63/13 - ucnp., 108/13, 142/14, 68/15 - ap. 3akoH, 103/15, 99/16,
113/17, 95/18, 31/19, 72/19, 149/20, 118/21 n 118/21 - Ap. 3aKOH),

- 3akoH o ueHTpanHom Peructpy obaseaHor couujanHor ocurypamwa (,Cnyxbenn
rnacHuk PCY, 6p. 95/18 n 91/19),

- 3aKoH O pOKOBMMa W3MUpeRr-a HoBYaHWX obasesa y KoMepumjanHuM TpaHcakuvjama
(,CnyxBenn rnacHuk PC" 6p. 119/12, 68/15, 113/17, 91/19 , 44/21, 44/21 - gp. 3aKoH,
129/21 - pp. 3akon 1 130/21),

- 3aKoH o0 nokanHoj camoynpasu (,CnyxbBenu rmachvx PC* 6p. 129/07, 83/14 - ap.
3akoH, 101/16 - ap. 3akoH, 47/18 n 111/21 - ap. 3aKkoH),

- 3aKoH o uHaHcupatby nokanHe camoynpase (,Cnywx6eHu rnacHuk PC", Bp. 62/06,
47/11, 93/12, 99/13 - ycknafeHn anH. n3H., 125/14 - ycknaReHn guH. u3H., 95/15 -
ycknaheHnu avH. usH., 83/16, 91/16 ycknafeHn anH. nsH., 104/16 - ap. 3aKkoH, 96/17 -
yeknafienn anH. nsH., 89/18 - ycknahenu auH. wsH., 95/18 - Ap. 3akoH, 86/19 -
ycknaheHn AuH. usH., 126/20 - ycknahenu auH. wsH., 99/21 - ycknafieHu AWH. W3H. n
111/21 - ap. 3akoH),

- 3aKkoH 0 yTsphuBaiy MakcuMmanHe 3apaje y jasHoM cektopy (,Cnyx6ehu rnacHuk
PC®, Bpoj 93/12),

- 3aKoH o pagy (,CnyxBenn racHuk PC", 6p. 24/05, 61/05, 54/09, 32/13, 75/14, 13/17-
YC, 113/17 1 95/18 - ayTeHTN4HO Tymauetse),

- 3aKoH o padyrosoacTsy (,CnyxGeHu rnackuk PC*, 6p. 73/19 1 44/21 - AP, 3aKoH),
- 3aKoH 0 pesuanjy (,CnyxBenn rnacHuk PCY, 6poj 73/19),

- 3aKoH 0 jaBHuM Habaskama (,Cnyx6enn rnachHuk PC", Bpoj 91719},

- MefyHapoaHn payyHoBOACTBEHN CTanfapau,

- Ypepba o yisphueary enemeHata roamwmer [porpama nocnosawa 3a 2022.
FOANHY, OAHOCHO TPOFGAMWMLEr NMporpama nocnosamwa 3a nepuog 2022 - 2024.
roAunHe jasHux npeayseha n apyrux obnuka opranusoBarba koju obasreajy genatHocTt
of onwrer uHTepeca {,Cnyxbenu rnacHuk PC*, 6poj 97/21)

- Ypeaba o HaunHy W koHTponu ofpadyHa U ucnnarte 3apaga y jaBHum ripegysehuma
(,Criyx6enm rnachnk PC*, Bpoj 27/14),

- [lpaBunHuk o obpacumma TpoMeceuHux W3BElWTaja O peanu3auMju roauLLHber
OAHOCHO Tporoaguwmer nporpaMma nocroBaka jasHux npegyseha (,CnyxGeHu
rnacHuk PC" Bp. 36/16 n 131/21),




- TpaBunHuK 0 KOHTHOM OKBWPY M CaapuHK padyHa y KOHTHOM OKBUPY 3a NpuBpegHa
ApYyWwTBa, 3agpyre i npeaysetHuke (,CnyxGenu rnacHunk PC*, &poj 89/20),

- [pasunHuk o obpacly MecedyHux usBelwTaja O poKoBUMa M3MUpetsa obaBesa jaBHuX
npedyseha n WUX0BMX 3aBUCHUX APYWITABA KanuTana, YTBPHeHUX 3aKOHOM Kojum ce
oApelyjy pokoBu naMupera HosuaHux obasesa y KoMepuujanHum TpaHcakuvjama
{.CnyxGenu rnacHuk PC", Bpoj 36/13),

- Oanyka o obaBrbamy KOMyHanHe AENaTHOCTM yNpaeibake rpobrbuma u norpedHe
ycnyre (,.Cnywbenn nuct Mpapa Hoeor Capa®, ©p. 34/13, 13/14, 47/16, 68/17 n
59/19),

- Oanyka o ycknaRueamwy Oanyke 0 opraHusosarby JasHor KoMyHanHor npegyseha
Jincje" Hosu Cag (,CnyxOenu nuct Mpapa Hosor Caga®, 6p. 47/16 n 55/20), u

- Cratyr JasHor komyHanHor npeayseha Nucje" Hoeu Cag op 24. okTobpa 2016,
roaviHe.

1.4. OpraHusaunoHa wema

Opran ynpasrbawa [peaysehem je Hagsopun oabop, koju ce cactoj og
npeaceaHuka v aga Ynada, og kojux Ckynwitura Mpaga Hosor Caga umeHyje npeaceaHuka
W jeaHor unaHa Kao NpeACTaBHWKE OCHMBaua, a jefHOr unaHa M3 peaa 3anocreHux y
MNpeaysehy.

Npenysehem pykosoan anpektop MNpeayzeha, a Konernjym, kao cTpydHo Teno, My
NOMaxe y pagy. YHyTpaiuky oprasusauujy uYuHe cextopm u cnyxbe. Cekropuma pykoeoge
NoMONHULIM AMPEKTOopa U PYKOBOAWOLM CEKTOPA, @ NojeauHUM cnyxbama wedoBn Cnyxou.

Opranunsauunony cTpyktypy JKIM Jiucje” Hosu Cag unHu: MocnosoacTso, Cekrop 3a
ynpaersawe rpobrbuma u caxpatuBame, Cektop 3a norpebHy AenatHocT, Cekrop 3a
NpeTexHy 1 cpoaHe genatHocTy, CekTop 3a KoMmepuujande nocnose, CEKTop 33 eKOHOMCKO-
thuHaHcujcke nocnose, CekTop 3a NpasHe W onwTe nocnose, JeauHuua WHTEPHE pesuanje,
JeauHuua wHTepHe koHTpone 1 JeauHnua 3a WHGOPMaLMOHO - KOMYHUKaLMOHE cucTeme U
TexHonorunje.

fyropouHo rnegaHo, opranmsauvoHa cipyktypa [Ipegyseha Tpeba aa Byne
nokasater nobpe opraHnsauuje paga v nocrnosara, 36or Yera je NoanoxKHa npoMeHama w
npunarohaeatnma TpeHyTHuM notpebama Mpeayseha, kako 6u ce ofe3begno HajeuLK
HUBO (PYHKLMORNUCAA Y CBAKOM TPEHYTKY.

w




JKN ,JINCJE*HOBW CAL

HAO30PHW OABOP

E

[Cnyx6a cromnuxrpatama

Euymﬁa Mpaackor rpoGrea

FET_F

Eny)xﬁa 33 ypefjetbe 1 OnpxaBare 3eNeHUX NOBPUIKHA

[Cnymﬁa o6e36elersa rpobarca

Enymﬁa 33 OpranKiosatbe 8aha W nomMena

Enymﬁa AexypHor yewrpa

gt

Enymﬁa 32 U3pamy casayka m nagrpoGuux oGenexja

Enymﬁa KaTacTpa rpoGHMX MecTa

CnywGa 3a kameHopesayke n rpafieBMHCKe panoBe
E-lymSa BO3HOF NAPKA W OAPXAEarLa

Opranuaatyona wema MNpeayseha

lfnyxtﬁa BENenpoaaje v CKAAAKWKOT NOCNOBAME

Crny#6a japHux HaBaBKH M ORWTHY KOMEpLUWjanuux

" mocnoBa

E:nymﬁa Hannare ROTpaM1Bara

lCny)«ﬁa pavyHOBOACTEA
[C_ny)xﬁa dMHaKCHjCkix nocnona

CABETHWK OMPEKTOPA 3A
NPABHE W ONWTE
NoCRORE
AWPEKTOP
CABETHWK OUPEKTCRA PYKOBGCOWMN AL
3A TEXHWMYKE NOCNOBE JEAWMHHLIE HHTEPHE
PEBWIWJE
CABETHWK IHPEKTOPA
34 3AUITUTY KMBOTHE JEAUHHUA HHTEPHE
CPEAVHE PEBM3INJE
JEOMHUUA 3A
CABETHWK OMPEKTOPA 3. KONErNJ¥M WHPOPMALUWOHO-
EKOHOMCKO- KOMYHHKALIMOHE
PUHAHCHICKE NOCNOBE CUCTEME K
TEXHCNOMAJE
PYKOBOAWNAY
JEAUHMLE WHTEPHE
KOHTPONE
JEOWHHUUA UHTEPHE
KGHTPORE
AOMORHWUK OUPEKTGPA MOMORHWK AWPEKTORA, NOMORHUK AMPEKTOPA NOMORHWK AUPEKTOPA NOMOTHWK AUPEKTOPA NOMOTHWUK AMPEKTOPA)
3A YNPABIBAHE 3A NOTPEBHY SANPETEXHY W CPOOHE 3A KOMEPLUHJATHE 3A EKOHOMCKO- 3A NPABHE U QNWTE
IFPOB/BUMA U DENATHOCT BEAATHOCTH NocnoBe PHUHHAHCHJCKE NOCNOBE NOCNQBE
CAXPAIGHBAKE
———
PYKOBOOWUNAL CEKTOPA] I
3A YMNPABILAKE PYKOBOOQWNAL CEKTOPA PYKOBOAWNAL CEKTOPA PYKOBOAWNAL
FPOB/LHMA 3A NPETEXHY U CPOAHE 3A KOMEPLWJANHE CEKTOPA 3A NPABHE K
CAXPAHMBARE REAATHOCYH NQCNGSE ONWTE NOCNOBE
CEKTOF 3R YTIPABIGAFGE CEKTOP 3A MOTPEBHY [CEKTOP 3A NFETEXHY W CEKTOF 3A CEKTOP 3A EKOHOMCKO- CEKTOP 3A NPABHE
rPOBIEHMMA U CPOAME KOMEPLUWJANHE PUHAHCHICKE NOCAOBE Y OFWTE NOCNOBE
CAXPAHSHBAHE AENATHOCT PENATHOCTH NOCROBE
PYKOBOOWIAL, CNYKEE
AEXYPHOI UEHTPA M | |
CNYXERE 3A OPTAHU3OBAHE
OARA W NOMERS

ﬁ‘

WMBOTHE CpeanHE

Enymﬁ'aaanpaaue, NepcoHante W onwYe NOCRoBe
[CnyxGa 3awTure na pagy, 3WTHTE OA NOXKAPA M JaWTHTE

IC_nymﬁaaannau, AHANMIY U RHDOpMMCaILe




2. OCHOBE 3A M3PALY NNAHA NOCNOBHE CTPATEIMJE U PA3BOJA
NPEOY3ERA

Obapesa AoHOWEHa AYTOPOYHOr WM CPEeAHOPOMHOr NnaHa NOCNOBHE CTpaTeruje U
passoja nponucaHa je 3akoHoM o jaBHuM npeaysehnma (,CnyxBenu rnacHuk PCY, Bp. 15/16
u 88/19). Maxko 3axoHofasal jow yBek Huje yTBpAMO MeTogonorvjy uspage [yropodHor
nnaHa nocnoBHe cTpaTtervje W passoja, OBaj JOKYMEHT canapXu rpe CcBera, jacHo
AeduHNCaHe LUrbese NOCROBaka W pa3ssoja Mpeayseha, HauyuH OCTBapUBakba UUILEBA,
nnaH akuuja u pecypce xoju he ce KOPUCTUTU ga GM Ce OCTBAPUO XKErbeHW YYUHAaK, Kao
thuraHcKjcke npojekumnje koje omoryhasajy peanmsaumnjy Uurbesa v 3agaTaka Yy speMeHCKUM
oKBUpUMA Koju cy obyxsahenn [lyropouyHum nnaxom. HaBegeHu UWBEBKU CYy 0Apa3 CBUX
notpeba [lpenyseha, kako 6u ce npe ceera, 06e3beanno YHKLUMOHUCAKE KOMyHanHe
AenaTHocTK — norpebre genaTHOCTH, 3aTUM Kako Bu ce obesbegunuv ceu notpeGHu objekTy,
uHpacTpyktypa, ambujeHTanHo ypeRewe npocTopa koju je 04 MW3y3eTHOr 3Havaja 3a
CreundnuHy 4enaTHOCT Kao WTO je ynpaeibame rpobrbima 1 caxparnsarse.

Y MHAHCKCKO] Npojekunjn Npuxoja v pacxoga 3a AyropoyHW nepuwof of 2022 —
2032. ropuHe, kako 61 3a0KPYXUNM AECEeTOroAUWHN NNAHCKN NEPUO, OCHOB 33 NNarUpare
cy:

- NNaHWpPaHn W peanu3oBaHn DUHAHCWJCKA pes3ynTaTy, HUXOBa JAWHaMuka W
MeflycobHu 04HOC Y NPETXOAHUM rognHama,

- BUCWHa TPOWKoBa 3apaaa, koje YuHe 40 - 50% ykynHux pacxoaa,

- NPOLEHa BUCUHE 3apaja W CBMX NUYHWX pacxoia 33 HapegHe rofuHe, 3acHOBaHa
Ha enemeHTUma lMoceGHOr KonekTBHOr yrosopa 3a jaBHa komyHanHa npegayseha wu gpyra
jaBHa npepyseha 'paga Hoeor Capa (,Cnyx6enn nucT Mpaga Hosor Capa®, Opoj 10/22), n

- nnaHupaHy npuxogn w pacxoau cy oa npouereHe 2023. roguHe nosehasaHm
HapeaHux 10 roauta 3a 1-2%, kako 6u ce ucnnaHupao peanax HUBO nocnoeaka Mpeayseha
y Hapeduux 10 roguna,

TpolkoBN 3apaga v ApyruX NWYHUX NPUMaka NAaHWPaHW Cy Yy J03BOMbEHUM
OKBiPUME, C TM wWTo he HauuH obpavyHa W wcnnaTe 2apaga kao M A0 Cafja npaTuTH
nponuce u oanyke Munnctapctea huHaHcuja PenyBnnke Cpbuje.

Wmajyhn y Buay u3ay3eTHO Benuvke 3efieHe NOBPLUMHE cneunjanHe HameHe Ha
rpobrevma koje Tpeba oapxasatv, ka0 W objexTe MHGPacTPyKTYpe Koju obesbefyjy
ONTUMANHW HVBO Npyxama ycnyra, ydewhe ByueTckux npuxoaa o4 ycnyra M3 genatHocTu
NNaHUPaHo je Ha Husoy of 20% - 28% yKynHO NNarUpaHx NPUXoaa.

AyropouHn nnad npegsuha nNosUTUBHO NOCNOBAHKE TOKOM CBMX roguHa, og 2022 -
2032. roavne.

3. UMTBLEBW U NNAHWPAHE AKTUBHOCTH

3.1.  Uwreewu jaBHor npegyaeha

Uwrne JasHor komyHanHor npegyseha Jmcje” Hoen Cap je, 4a Ha OCHOBY TEXHWUUKO -
TEXHONOLUKE ONPEMIbEHOCTV W KaapoBCKUX noTeHunjana kojuma [Mpeaysehe pacnonaxe,
06e3benu ypeaHo, KBanuTeTHO U EKOHOMCKW 3aA0BOMbaBajyhe Npyxarse KOMYH&MHUX yenyra
KOjé MPOMCTUYY U3 Hawe AenaTHOCTU. Y CBAaKOM CErMEeHTY NPYXama KOMYHanHuX ycnyra,
noceBHy naky noceeRyjeMo CTanHOM yHanpefjerwy BaXHOr NPUHLUMNE 3alUTUTE XKWUBOTHE
CpeavHe.

KoHcTantHe obasese [peayseha cy aa OpraHusyje nocnoBawe Ha HaYuMH Koju
obesbehyje:

1) TpajHO 1 HeoMeTaHO npyXare yCnyra nog YCnoBUMa W Ha HauuH yTapljen 3aKkoHoM o
KOMyHanHum fenatHoCTMMa 1 NPoNUCUMa 3aCHOBAHVM Ha NOMEHYTOM 3aKoHy.




2} lpyxamwe ogrosapajyher obuma v kBanuTeT ycnyra, Ha HauuH gehuHucan 3akoHoMm
0 KOMYHanHUM JenaTHoCTUMa, KOjW YKIbydyje nolwToBamwe pokosa, obeabelyje aa cy
YCNyre NpyXeHe W Aa Cy UCNOWTOBAHW 34PaBCTBEHW M CaHWTAPHM CTaHaapan Kako je
TO yTBpfeHo 3aKOHOM O KOMYHanHWM AenaTHOCTUMA W NPeNUCUMa.

3) lpepysumame Mepa YCMEpPEHUX Ha ofpxasare, yHhanpeliewe U 3aWTuTy
KOMYHaITHUX NocTpojersa, onpeme u objekata Koju ce KopucTe 3a Bplehe
KOMYHaNHUX JeNaTHOCTH.

4) Passoj W yHanpefewe ksanuteTa W aCOPTMMAHA KOMYHArHWX YCnyra, Kao u
yHanpefewe oprainsaumje n echukacHOCTH NOCNoBaa.

OnwTti uursesu MNMpeayaeha:

- OBesbehere cTabunHOCTH y NOCNOBAKY W KOHTUHYMPaH Paseoj,

- lNpumeHa ekoHOMCKuX Havena w npaeBwna, AENOTBOPHWM MEHALUMEHT W pauvoHanHa
opranusaumja Npegyseha,

- OppkaBare u yHanpeRewse noctojehe penyTauwje 0AroBopHOr, yrneaHor w
ycnewHor [Npegyseha,

- OGesbeherse NpuHLMNa KBanuTeTa y NOCNOBaKY,

- YHanpeliewe Mepa 3altute XKUBOTHE CpeanHe,

- KoHTuHyuTeT y pafly va yHanpeRetwy nocnosarwa kpoa Mojene ogpkueor passoja,

- lNogmnsawe HuBOA NPUMEHE UHIOPMALIMOHO - KOMYHUKALIMOHNX TEXHONOTU|a,

- YHanpehere kopnopaTUBHOT yNpaBibata v yNpasrbarke puanummMa,

- MNocTusawe Gorbux pesynraTta oA KOHKypeHuuje y oBnactv kesanuteTa npyxara
ycnyra v npomMaBoaa, Kao U ApyWTBEHE OAFOBOPHOCTY,

- Obesbehere notpebHor npocTopa 3a caxparsneare Ha cBuM rpobrbuma,

- Obesbefetbe KOHTUHYUTETa Y Npyxary norpebHUX yenyra y saHpesHuM ycnosuma
{enugemuja v cn.),

- PeposHo oppxasare senenuna n objexata 1 rpobarsa KojuM ynpasrea MNpeaysehe,

- Obesbehetse NO3NTUBHON (PUHAHCKICKOr pesynTaTa nocnosatba,

- Paunonanusauwja Tpowkosa nocriosamwa,

- YHanpeRhewe nusoa ksanuTeTa npyxarsa ycryra rpahannma,

- ObesbeRerse nuksnarocT MNpeayseha,

- Peanusauuja nnana cuanykor o6uma npoussogme u npogaje npoussoga u ycnyra,

- Herosame ogHoca ca jaBHowNy ¥ MapKeTMHLLKA NOAPLWKA PA3BOJHUM NPOrpamMmnma,

- Wcnnara sapaga paghuka npema pMHAHCHJCKOM nnaHy,

- lpuapxasat-e NpMHUMNA KBaNUTETa y NOCHOBatby U ehnKacHe KOHTpOre,

- CranaH pag Ha MOAepH13aUMju NOCNoBakba Kpo3 MOJENEe OAPKNBOT paseoja,

- [loBehatbe HNBOA NPUMEHE MHPOPMALIMOHO-KOMYHUKAUNOHNX TEXHOMOrMja.

MNocebhn uwreesu Mpeayseha cy npepcrasmbenn porpaMoM  WHBECTHLUOHNX
aktusHocTh 2022 - 2032. roguHe:

- Wsrpapmwa X rpoGHor norea Ha Mpagckom rpobby y Hosom Cany — 2023 - 2024. roa.

- Warpagma Xl rpobror norsa Ha Mpagckom rpobrey y Hosom Cagy — 2023 - 2024. rog.

- Warpagrwa napkvHra 3a nyTHudka sosuna |l dasa Ha pagckom rpobrby — 2024 -
2026. ropa.

- PekoHcTpykumja — caHaumja ctasa Ha [pagckoM rpobroy y HosoM Cagay (Ha rpoBHum
noreuma |, 1122 n i) — 2024 - 2026. rog,

- PekoHcTpykumja — caHauuja ctasa Ha Mpaackom rpobrsy y Hosom Caay (Ha rpobHum
norema l, IV v V) — 2025 - 2027. rog.

- Wasrpagwa atmocdepcke kaHanusauuje, BOAOBOAHE M XWAPAHTCKE MPEXe Ha
rpobHUM noreuma |, 11, 111, 1V u V Ha Mpaackom rpobrey y Hosom Cagy — 2025 - 2028.
rog.

- Horpaata konymbapujyma Ha Mpaackom rpobrey y Hosom Caay — 2022 - 2025. rog,.

- Wsrpagta v ypehewe LientpanHor rpobrea y ®yTory — 2024 - 2026. roa,




3.2.

Marpagiwba nBOpulLHE aTtMocdhepcke W hekanHe KaHanusalumje, BOAOBOAHE W
xnapaHTcke Mpexe Ha UenTpanHom rpobirey y ®yTory — 2024 - 2025. roa.

Warpaara napkutra sa nyTHuuka soswna Ha LleHTpanHom rpobrby y ®ytory — 2026 -
2027. ron.

Marpaaka rpobHux noma Ha rpobrby y Bykosuy — 2024 - 2026.rog.

Warpanka snaaHe orpane Ha rpoGrby y bykosuy — 2025 - 2026. roa.

Warpagkea ocapujyma v nanuaapujyma Ha |l rpoBrom norby Ha [pagckoM rpobrby
2028 — 2029. roa.

Wsrpaaka ocapujyma v nanuaapujyma Ha lll rpoBrom norey Ha Mpagckom rpobrey
2029 - 2030. rog.

PekoHcTpykumja gena kanene ca gorpagiom v oNpeMan-eM rpagcke MpTBayHuLe Ha
pagckom rpobrey y Hosom Capy — 2024 - 2025. roa.

PekoHcTpyKuuja nocTojehe n usrpajia HoBe 3ngaxe orpage Ha Ipagckom rpobrey —
2023 - 2025.rog.

PekoHCTpykuMja w HOBa rpaaka 3ujaHe orpaje ca kanujama v ctasama y dyTory,
K.M.4741/2, 4548( Aomwe HoBO 1 [loke cTapo rpobree) — 2024 - 2025. rog.

PapoBn Ha WHBECTWLMOHOM nopusarby 3eneHuna y ®dytory -lll ¢asa — 2025 —
2026.ron.

PafoBu Ha MHBECTULMOHOM NOAW3akY 3eneHuna Ha [pagckom rpobrby - X rpobHo
noree — 2023 - 2024. ropa.

Pafosn Ha MHBECTMUMOHOM noAW3atkky 3eneHvna Ha [paackoM rpobmy - Xl rpoBHo
foree — 2023 - 2024. rog.

Warpapica kanene Ha TpaHyamenTy — 2026 - 2027. roa.

PekoHCTpyKumja orpage Ha cTapom aeny rpobrba Ha TpaHyamenty — 2025 - 2026.
roa.

PeKkoHCTpykumja orpage rpobrsa Ha Majypy, MeTposapaauH — 2028 - 2029. roga.
PekoHcTpykumja orpane rpobrea y Cpemckoj Kamenuum — 2029 - 2030. rog.
Marpagia spra cehama Ha "paackom rpobroy y Hosom Capy — 2023 - 2024. rog.
Warpaata napkuHra sa nytHudka Boauna Ha X rpoGHOM norey (y ynuum lopmwe
Cajnoso) Ha Mpanckom rpobrey — 2025 - 2027, rog.

Warpagia u uHdpacTpykTypHo ypehetbe rpofarba y NpurpagckuM Hacersuma, Koje
ypehyje n oapxasa JaeHo komyHanHo npegysehe "Mucje" Hoeu Cag — 2024 - 2028,
rog.

WMarpaara Hoeor kpemaTopujyma Ha pagckom rpobrey 2025 - 2026. roa.
ObesbeNetse Bnaeo Hagsopa Ha Mpagckom rpobroy 2027 - 2028.roa,

'pobree Ha Annberosuy (TpajHO pellerse caxparuBarba Ha CpPeMcKoj cTpann) 2028 -
2032 roa.

WHdpacTpykTypHO onpematbe rpobrba y Bereuy — kanena, crase u orpaga 2023 -
2025. roa.

Warpagia Memopujantor uenTpa Il Ha Fpasckom rpobrey (HoBa kanena Ha IT ca
npavehum cagpxajiuma Ha X rp. nosrwby ) 2025 - 2028. roanHe.

Pusnuu y nocnosarwy 1 ynpasmarwe puanunmMa

Vimajyhu vy Buay ga je ynpasrbawe puanuuma 3HauajaH CermeHT ynpasrbawa

Mpeaysehem, koje je nosepeHo pyxosoauoLMma, TO j& UCTOBpEMEHO W anaT Kojum ce Ha
BPEME MOry CNpe4uTu HENoBOILHW Aorafaju, pearoeaTv Ha WX W JOHETW WCMpPaBHE
nocnoeHe oanyke, koje he noborswaru nocnosate u ycnewHocT Mpeayseha.

Bes oBsupa aa nu je y nuTaiby KpeAUTHW PUINK, LEHOBHW PU3MK NNKBUOHOCTH,

HOBYaHOr TOKa WNW HeKn Apyrv, of n3yseTtHe je BaxHoCTh 3a lNpedyaehe, aa pacnonaxe ca
TeYACKUM pecypcuma Koju Cy cnocobHu da keanuTeTHo obBasrbajy CBOje HagnemHoCTH
thyHKUM]E, KaKo Bu mcnpaBHO cNposoannu yTBpHEHN cTpaTelukn nnaH.

Y Tom npasuy, JKI Nucje" Hosu Cag je nosuunonrpano CBOj MONOXaj Ha TPXULITY

norpebHe onpeme Ha BUCOKOM HMBOY, C 0B3MUPOM Ha BEOMA OWTPY KOHKYpeHuujy v ofinactu
npoaaje norpebHe onpeme v TpaHCNopTa yMpPIUX. Y YECTO BEOMA HEnojarnHoj KOHKypeHLuujn,
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JKM Nucje" Hoew Caa ce TakMWuM KBanUTETOM NPOU3BOAMLE W YCRYra, NpUCTYnaqHuM
LeHama 1 npunarohednum u csegeHuM MapKeTUHIOM.

Mopeqd Tora, y cknady ca HacTojarkeM 3a foeehareM Npuxoaa, any UCTO Tako 4a ce
Ha jeQHOM MEeCTY 3a0B0ke Xerbe n noTpebe kpajiwux xopucHuka, JKIT flucje” Hoeu Cag je
Yy TOKY cBOr passoja ocHosane cnywde y dwyHKUWjM NpeTeXHe AenaTHOCTH (CTONapcky,
rpafeBUHCKY, KameHopesadxy, numapcky, chyxby s3a agahe v nomexe) koje ce Gope 3a
NOCNOBE ¥ OLLTPO] TPHULLHO] KOHKYPEHUM)U ¥ rpady v wupe. Ha Taj HauvH KOPUCTUMO Halue
KoMnapaTMsHe NpegHOCTU KojuMa pacnonaxemo, kako 6n ce obesdegno npuxog Mpenysehy
W no ApyrMm ocHoBama.

Ynpaereawe pusvuMMa y opradusadunjn JKIM Jivcie" peanuayjeMo Kpos deTupu
KOMMOHEHTE:!

- MumepHo okpyxere
NHTepHO OKpyXere Koje 4uHe cBu 3anocnenun y JKM Jinucje” noctaema ocHoBy
sufera U cxBaTara NoTERUWjanHar pu3nka.
- [locmasarbame uyureesa
3anatu uMrLeBn ce Mopajy BpeaHOBaTW Npema caapXajy NOTEHUMjanHor puanka.
- HMdenmudgburaiuja doeahaja
CnosHaja WHTEpHUX U eKcTepHUX hakropa Koju Mory  yTuuatu  Ha
UMnAeMeHTauvjy ctpaTernje n umr.eea.
- [lpoueHa pusuka
AHanusupa ce BeposaTHoha W yTUUA] WAESHTU(UKOBAHOT pU3MKA Y LWIbY
04NY4MBaHa KaKo hUMe ynpasbaTy.

Cvctem ynpasreama pusmumma wrutu MNpeaysehe n 3aMHTEpecoBaHe YKXHUOUE Ha
HauunH aa:

- CTBapa okBup koju omoryhasa ga npegysehe gocnedHo M KOHTpoRMcaHo oaBuja
AKTMBHOCTH,

- noBorbluasa Npouece ACHOLWEE OANYKA,

- nosehasa TpaHCNapeHTHOCT nocnoBaka, noborblwasa nRaWapame K
oapefuBae npuopuTeTa Kako Kkpo3 cBeobyxBaTHO Tako UM  napuujanHo
pasyMesare NOCNOBHUX aKTMBHOCTH,

- AonpuHocy edukacHoM Kopulwhety/pacnogenn kanauuteTa W cpeacrasa y
npenysehy, cmawyjyhn HenpeaBuASsenBOCT NOCNOBAA Y MAame  BaKHWUM
nofapydjuma npegyseha, n

- WwTuTn 1 yeehasa MMoBMHY npefy3eha, passuja v npyxa NoAPWKY 3anocneHuma
Ha Basu 3Hara.

Ha bun Npeaysehe ynanpeauno npouece ynpaerbawa puankom, noceetuhe ce seha
naXxmwa ycnocTas/batby HOBUX Kao # nNpoBepn dyHKUWOHWCEAa NOCTOjERNX UHTEPHUX
KOHTpONa (KOHTPOMHUX NOCTYNaKa), Kao v jaqaisy ynore WHTEPHOr peansopa.

Y TPXWLIHOM CUCTEMY W KOHKypeHUMjn Kojy norpeBHa AenaTtHocT uma, seoma je
BaXHO AOHOLIEHE UCMPaBHUX NOCNOBHMX OANYKA W yNpaBrbakme PU3NUMMa, Kako Bu ce
00e3benuno HecmeTano QyHKUMOHUCAE OBE BEOMA BAaXHE AENaTHOCTW Y KOMYRAMHO]
npuepean. Csakako Aa je Hajeeha 0AroBOPHOCT Ha OpraHWMa ynpasrbawa, To ject
HansopHom oaBopy u auvpekTopy, Koju ¥ cuHepruju Tpeba aa ycnocTase oKsup, Kako B ce
YCNELWHO ynpaerbano CBUM pusnumma y nocnosay.,



4,

PUHAHCUJCKE NPOJEKLIMJE 3A NEPUOM 2022 - 2032. FTOAUHE

4.1. TlnaHnpanu npuxoamn v pacxoau
Y Hapenoj Tabenu npvkazaHa je npojekumja npuxoaa u pacxona y nepuony 2022 - 2032. rogune.
NPOJEKLIMJA NPUXOOA N PACXOOA 2022 — 2032.
Pea. nan Mnax MnaH MNnan Mnax Mnax Mnax Mnan Mnawn MNnaH Mnax
6p.  PAMARCYCMEXA i o022 t0n, | 2023r0n, | 20240m. | 2025r0m, | 2026108, | 2027108, | 2028.roa. | 2028.ron. | 2030 rom. | 2034 rom | 2032 rom
| NOCNOBHN 834.281 1 873.200 881.932 | 890.751 899.659 908.655 926.829 945.365 964.272 983.558 | 1.003.229
MPHUXOOn
I NoCcnoBHA 831.455 856.185 864.747 873.394 882.128 890.950 908.769 026.944 945.483 964.392 983.680
PACXOOM
m CNHAHCHNJICKN 2.000 1.600 1.616 1.632 1.648 1.665 1.698 1.732 1.767 1.802 1.838
APUXoan
IV SUHAHCWICKIN 3.000 4,880 4.929 4978 5.028 5.078 5.180 5.283 5.389 5497 5.607
PACXOON
Y OCTANKM NPUXOON 4.000 6.400 6.464 6.529 6.594 6.660 6.793 6.929 7.068 7.209 7.353
Vi OCTANMKU PACXOOW 4.840 19.035 19.225 19.418 19.612 19.808 20.204 20.608 21.020 21.441 21.870
Vil YKYTIHW NMPUXOOM 840.281 881.200 890.012 898.912 907.901 916.980 835.320 954.026 973.107 992.569 | 1.012.420
Vil | YKYIHW PACXOAM 839.295 880.100 888.901 897.790 906.768 915.836 934.153 952.835 971.892 991.330 | 1.011.157
IX BOBUT 986 1.100 1.111 1.122 1.133 1.144 1.167 1.191 1.215 1.239 1.263

-y 000 guH. -




4.2. WUssopu duHacupama nocnosatsa npegyseha

lNpeaysehe ce huHaHCcUpa AeNoM U3 CONCTEEHUX CPeACcTaBa, a AenoM n3 DyLIeTCKUX
cpeacrasa. Peanusauuja OyyeTckux cpeactasa ce ocTeapyje npeko [porpama
WHBECTULIMOHUX aKTWBHOCTW W ycnyra u3 genatHocty JKIM Jincje" Hoeu Cap y kojem ce
nnaWupajy cpegctea 3a notpebe WHBECTULMOHE W3FpagH-e W yCriyre 13 QenaTHoCTW, Tj.
odpxaeawa 3eneHuna v objexata u rpobarsa kojuma ynpaersa Mpeaysehe. Ha ocHOBY Tako
onpeAerteHnx cpeacTasa 3a 0Be HaMeHe, 3akbydyje ce nocebau yrosop ca OcHuBavem 3a
BpWerwe ycnyra n3 AenaTtHoCTH (oapwaeawe 3eneHwuna v cobjekata w rpobarba kojuma
ynpaera [peaysene), Kako ¥ KOMUHMHW K LEHW, TAKO U Y HAYUHY U3MUpEa TUX ycnyra.

Behu pgeo diuHaHewjcknx cpefcTasa ocTBapyje Ce Yy OKBUPY OCHOBHE AENaTHOCTU W
TO npyxaweMm norpebHUx ycnyra, npousBoAROM W NPOAdjoM npoussoga W poba Ha
TPHULWTY.

PuHaHCcHMpatbe MHBECTULMOHWUX yRnarawa ce Takofje Bpwu AeNoM U3 CONCTBEHWUX
13Bopa (amopTusaumja) n genom ua BylleTckux usscpa. byyeTcka cpeacTea ce OcTBapYjy
npeko lNporpama MHBECTULMOHUX EKTMBHOCTM ¥ KojeM OcHWBauy onpeaersyje cpeactsa 3a
Habasky onpeme u wnarpagwy objekaTa Koja Cy HeornxoaHa 3a obasrbare npeTexHe
AdenatHoctn MNpeayseha. UsBopu oBKx cpeacTasa cy kanuTanHe cybeeHumje SyyeTta Mpaja.

4.3. lleHe

Y ycnoBuma KOHKYpeHuwje v nonuTuke LieHa 3aCHOBAHE Ha ,CUrHanMma' TpXWLTa,
LieHa npeacTaska jeaad og OCHOBHUX eneMeHaTa nocnoexe cTpareruje MNpeayseha, npeko
KOje OHO KOMyHMUMpa Ca CBOjUM OKpYXewem. Y npakcu ce, MefyTuM, M3 pasnuuutux,
Hajuewhe HEEKOHOMCKWX pasnora, LeHe nojeauHnx pobapa w yenyra dopmupajy
agMWHWUCTPaTUBHO, Tj. y3 ofobpetbe jeanHWLe nokanHe camoynpaee, WTO je chiyda) u ca
UeHaMma KoMyHanHuxX ycnyra y Halem okpyxewy. KomyHanHe ycnyre y Hajpehem Opojy
cnydajesa npyxajy jasva npeayseha (Ynju je ocHvBaY jeaMHULA NoKanHe camoynpase), nako
je npema 3akoHy O KOMYHanHMM ycnyrama ocTaeibeHa MoryhHocT W npegysehuma w3
npvBaTHOr cekTopa Aa obasrsajy oBy AenaTHOCT. JlokanHe camoynpase Cy OATOBOPHE 3a
KBanutet 1 UeHy KOMyHanHuWx ycnyra Ha concteeHo] Teputopuju. lMNpu cdopmupamy ueHa,
nokanxe camoynpaee ce cyodaeajy ca notpebom fa GanaHcupajy usmely ocTeapusatsa
npuHUMna peHTabunHocTn U ocTsapueara oapeheHnx uwrbesa couujanHe nonutuke. C
0B3KpOM Ha TO A4a y NpakcK coLujanHa KOMNOHEHTa LUEHOBHE NONNTUKE UMa 3HavajHy ynory,
LeHe KOMYHAanHWX ycnyra cy MecTo 3HaTHO HWUXe Oof eKOHOMCKe ueHe Koja Ou oGesbeavna
peHTabunHo nocnosawe KOMyHanHux npegyseha. Mako 3aKkoH O KOMYHaNHWM
AenatHocTima omoryhaea npegysehuma ocTeaperse npuxofa U3 APYrMX W3BOPA, NPUXOAM
N0 OCHOBY npyxata ycnyra 4uHe Hajsehu uasop wUxoBWX npuxoga. BucvHa npuxoga oa
npyxara ycnyra AMPEKTHO 3aBucK of nonutuke ueHa. LleHa ycnyre geTepmunucana je
BPCTOM, BENUYUHOM U KBANUTETOM U3BpLUEHE yenyre, BpeaHoWwRy WHBECTMPaHUX cpeacTasa
W BWUCWHOM ONEPaTUBHUX TPOLUKOBA HEOMNXOQHMX 3a Npyxawe Te ycnyre, 3akoHom o
KOMyHanHuM fenaTHoOCTMMa NPOoNUcaHo je fa LieHe KoMyHanHux ycnyra ogobpasa jeauHnia
nokanHe camoyrnpase, YaMme je OAroBOPHOCT 3a (POopMUpare UEHa KOMyHanHux ycnyra
NnpeHeTa Ha NoKanHy camoynpaey.

Opnykom Ochneava, JKIM Jucje" Hosu Cag Huje KOpMroBano LeHe 0CHOBHUX yCnyra
caxpawusarba U HakHaaa 3a Kopuwhere v oapxasame rpodbikba HEKONWKO roAMHA yHasad, v
UWbY  MmaKkcumanHe  sawTuie  XWBOTHOT  cTaHaapga rpafhaHa wu  omoryhaBamwa
AOCTOJAaHCTBEHOr CaxpamuBata YMPIUX, y3 MUHUMYM HEOMXOOHWX TPOLIKOBA.

Osum gyropoyHum nnaHom (lpeaysehe Huje nnavupano noeehawe LeHa OCHOBHUX
norpebHux ycnyra, jep To AMPEKTHO 3aBuck of carnacHoct OcHUBaua. YKoNuko ce 0no6pu
nosehawe LeHa y HeKoj 0a Nnanupaknx roanHa, gohu hie 4o nosehata NpUxoga no OCHOBY
BpLUetba norpebHux yenyra.




5. NNAHWPAHW HAYUH PACNOAZENE AOBUTHU

HyropodHum nnaHom nocnosHe cTpaverwje JKI Jlucje" nnanupa ocTBapetbe
NO3TUBHOI DMHAHCWCKOr pe3ynTaTa y CBaKoj NNaHcKo] roauHu.

MnanupaHa aobuT pacnopeavhe ce y cknagy ca 3aKkoHom.

3akoHom © jaBHuM npeaysefiuma u  Ognykom o ycknafueawy Opanyke o©
opraHu3osamy JasHor koMyHanHor npeayseha "Nucje" Hoeu Caa npegsufjero je aa oonyky
0 pacnofenu [0BuTM goHocu HagsopHu oabop, ya3 carnacHocT QOCHWBa4a, OAHOCHO
CkynwtuHe paga Hosor Capa. CtatyTtom JasHor npeayseha npeasufieHo je ga ce fobut
JasHor npegyseha ytepfiyje y roguwiwem obpaudydy y cknagy ca 3aKoHOM O payyHOBOACTBY
“u pesuanjy v [lpaBUNHWKOM © paqyHOBOACTEBY W PpavyHOBOLOCTEBEHUM MOMWTAKAMa W
pacnopefyje y cknagy ca ognykom o pacnogenu 4obuTw.

6. NMNAH 3APALIA N 3ANOLWILABAHKE

TpowkoBn 3apaga v Apyrux JWYHWX MNpUMMaka NNaWupajy ce y L03BOIbeHWM
OKBUPWMMA, C TUM WTO he HaumH obpavyHa u wucnnaTte sapaja kao v A0 caga npaTuTy
nponuce u ognyke MuHucrapcTtea (puHaHcuja Penybnuke Cpbuje.

JasHo komyHanHo npeaysehe Jlucje" Hoeu Cag, cxogro Ognyuy © mMakcumanHoM
6pojy 3anocnennx u 3a nepuog 2022 - 2032, roguHe nnadupa 275 3anocneHnx.

3apapfe ce nnavvpajy Ha ocHosy cmepHuua Bnage PC o wuspagu [Mporpama
MOCNOBaH:a.

Y cknapy ca Ypenbom o HauvHy 1 KoHTponu obpadyHa n ucnnaTte sapaga y jaBHum
npeaysehuma (,CnyxGeHu rnacuvk PCY, 6poj 27/14), uicnnara sapana 3asncK of NOCIOBHO -
tpuHancujcknx peayntata lpegyseha v kopuryje ce ykonuko je To notpeBHo npema
OCTBapeHrM Pe3ynTaTiMa Noc/oBarka.

Tpowkosn jybunapunx Harpapa koje ce y MNpegysehy wcnnahyjy y mapty 3a [daH
npeayseha, nnavMpann cy Ha Dasw nopaTtaka kagpoecke cnyxbe o 6pojy A0BUTHMKA
jybuntaphux Harpaga w HauuHy ucnnate jybunapHux Harpaga koju je yTephleH 3akoHoMm
KonekTWBHUM YTOBOPOM.

TPOLWKOBK OTAPEMHMHA 338 0ANa3ak y NeHsujy ce nnanupajy y cknaay ca 3akoHCKUM
CTULAHEM [1paBa 3a 04Nasak y CTapocHy NeH3unjy.

Mpema oapeabama MoceBHOr KONEKTUBHOr YroBOPa 3a jaBHA KOMyHanHa n gpyra
jaBna npepyseha paga Hosor Capa (,CnyxBenn nuct Mpaga Hosor Caga®, 6poj 10/22) u
KonekTueHor yrosopa sa JasHo komyHanHo npegyaehe ,Jlucje" Hoen Can ocHoBHa 3apaga
3anocneHor yTephyje ce Kao npow3eoa BPeAHOCTW pagHor uvaca, koedmuujeHta nocna u
BpPEemMEHa NpoBEAEHOTr Ha pagy.

Mporpamom nocnosawa ogpehyje ce Maca cpeacTasa 3a Wcnnary sapaja Ha
rOANKEM U MECEYHOM HMBOY, 38 CBaku Mecely NojeuHaqHo, y CKiagy ca 3aKkoHOM,
cmephuuama Bnage PC, KONeKTUBHUM YrOBOPOM Y ApYriM NPONUCHMA KOjU C& OAHOCE Ha
3apage.




7. NNAH UHBECTULUJA

Ycnyre v3 AenatHoCTW ce OfJHOCE Ha 3HauajHe (no oBumy W dMHaHCUWICKW) rpyne
NOCNOBa Be3aHe 3a oApXaeare 3enenuna u ofjekata u rpobarba, kojuma ynpasrea JKI
LJmcje". Mpowmpetse noeplunHe rpobama, kako 3bor npurpagckux Hacerba y kojuma je JKI1
Jncie" npeyseno aenatHocT, Tako u 36or oteaparwsa X u Xl rpobHor norka Ha [pasckom
rpobrby, yTvuahe 3sHauajHo Ha nosehare cbuma panosa Ha oApx¥asarwy 3HATHO Behux,
NPOILWPEHNX, 3eMEHNX NOBPLIMHA, Kae 1 objexaTa Ha rpobreuma.

MHBECTUUMOHE aKTUBHOCTW Koje cy oDyxeaheHe AyropoyHuMm nnNaHom paseoja
Mpenyseha, Hajsehum genom bUHaHCUpAE)y ce W3 KanuTanHux cybeeHuuja, 7O jecT M3
Gyyeta lpaga. Ako cTpatervja passoja [lpepyseha oOsHavaBa ONWTW NNaH akuuja 3a
ocTBapueawe oapeflernx unrbesa, oHga HapegHa Tabena npukasyje jacHo fedhHUCEHE
nnasMpaHe no3vuuje AYropoyvHOr WMHBECTUUMOHOr NfaHa ca OKBUPHUM  nepuognma
peanusauuje v Hapeghux 10 reguHa.

Aeo MNporpama HaeegeHux akTMBHOCTM he ce domHaHcupaTtu u3 cpeactaea byyeTa
'paga Hoeor Caga, a oeo 13 concteeHux cpeactasa lNpeayseha.

usecTuuymore aktmeHoctu JKIM  Jiucje" Hoeu Cap cy TadHo paedurucane
MNporpamom MHBECTULMOHUX aKTMBHOCTM JaBHar komyHanHor npeayseha ,Jlucje" Hoeu Cag,
a dvHaHcUpajy ce No OCHOBY TavyHO onpeaerbeHux HUHAHCU|CKUX CPeacTara U3 KanuTanHnx
cybBeHUmnja n 13 concTBeHUX cpeacTasa lNpeayseha.



Hapeana Tabena npukasyje nnaH MHBECTULUMOHKX yNarara u AUHEMUWKY peanusaumje Kpo3 BpeMeHCKU oKeup of 2022 — 2032. roguHe.

MnaH MHBECTUUMOHKX ynarawa

P.6p Haaue nHBecTUUMOHOr 2022 2023. 2024, 2025. 2026. 2027. 2028. 2029 2030. 2031, 2032
L ynarawa roanHa foauHa roauHa roAvHa roanHa roawHa rogmHa roamHa roauHa roavHa rogvHa
M3rpagiea X rpobHor norma Ha
1. Mpagnckom rpobrby y Hoeom 2023. 2024,
Cany
Warpaaksa Xl rpoBHOr norsa Ha
2. I'pagckomM rpobrsy y Hosom 2023. 2024,
Caay
Uarpaaiea napkuHra 3a nyTHudka
3. Boauna Il dasa ka 'panckom 2024. 2025. 2026.
Tpobrby

PekoncTpykumja — canauuja
cTa3a Ha 'panckom rpobmy y
Hosom Caay {Ha rpobHum
norsuma l, 17122 n llly

2024. 2025. 2026.

PekoHcTpykumnja — canaumja

5 cTasa Ha Mpafckom rpobroy y
' Hosom Cagy (Ha rpoBHum
noreuma 1l, IV v V)

2025. 2026. 2027.

Warpaprea aTmocdepcke
KaHanuaauuje, BOAOBOLKE U

XMORAHTCKE MPEXEe Ha rpobHuM
6. noronma I, 11, Il 1V n V pia 2025. 20286. 2027, 2028.
Fpanckom rpobrby y Hosom
Cany

Horpagka konymbapuiyma Ha
7. Ipapnckom rpobey y HoBom 2022. 2023. 2024, 2025
Cany

8 Warpagrea 1 ypeherwe

UenTpanxor rpobrea y GyTory 2024. 2025. 2026.

W3arpaara aBopuyHe

9 arMmocdepcke u chekante
KaHanuaauuje, BOAOBOAHE U
XMAPAHTCKE MPEXE HA

2024. 2025.




UeHTpanHem rpobrey y dyrary

10.

Warpaarea napkwHra 3a nyTHUqKa
803una Ha LlenTpanHom rpobrsy
y PyTory

2026,

2027.

11.

Warpapssa rpofHex norsa Ha
rpobruy y Bykosuy

2024,

2025.

2026.

12.

WMarpanra anpave orpage Ha
rpobrey y Bykosuy

2025.

2026.

13.

Warpagra ocapwjyma u
nanuaapujyma Ha |l rpoBHom
nosty Ha [ pagckom rpobrey

2028.

2029,

14,

Warpagrea ocapujyma u
nanugapujyma na Il rpetrom
norey Ha Mpanckom rpobrby

2029.

2030.

15.

PekoMcTpykuWia Aena kanene ca
AOTPAaH0M 1 ONPEMAHEM
TPaAcke MPTBaYHWUE Ha
I'pagckom rpobrey y Hosom
Cany

2024,

2025.

186.

PekoHcTpykumja noctoiehie u
W3rpaga HoBe 3uaaHe orpage
Ha Tpanckom rpobrby

2023.

2024.

2025,

17.

PekoHETRYKUWjE U HOBE rpagma
3upaHe orpage ca kanujama un
cTasama y Qyrory, K.M.4741/2,
4548 ([ote Hoo u [Jorse crapo
rpobree)

2024.

2025.

18.

PanoBu Ha nHBECTULMOHOM
nopunsary 3eneHwna y dyrory -
Il tbaza

2025.

20626.

19.

FPanoBu Ha MHBECTULMOHOM
NOAN3aY 3eNERUNa Ha
Fpanckom rpobrey - X rpobHo
nobe

2023.

2024,

20.

Papceu Ha nHBeCTUUWMOHOM
noauv3arby 3enNeHuna Ha
Ipapckom rpoirey - X1 rpabuo
norLe

2023.

2024,

21.

Warpagra kanene Ha
TpaHyameHTy

2026.

2027.




22,

PekorcTpykumja orpage Ha
crapom geny rpobrsa Ha
TpaHuameHTy

2025.

2026.

23.

PekoHcTpykuwja orpane rpobrsa
Ha Majypy, NeTpoeapaauH.

2028.

2029

24.

PekoHCTpYKUMja orpage rpobrea
y Cpemckoj Kamenuym.

2029.

2030.

25.

Warpanta BpTa cehara Ha
Ipanckom rpoBey y Hosom
Caay

2023.

2024.

26.

M3rpagka napkuHra 3a nyTHUYKa
soauna Ha X rpobuom nomy (y
ynuun MNopree Cajnoeo) Ha
'pagckoM rpofirsy

2025.

2026.

2027,

27

Marpaprea u uHdbpacTpykTypHo
ypehewe mobarsa y
NPUrpaaCKUM HACETBYMA, KOje
ypefiyje v oapxaea JasHwo
KOMyHanHo npeaysehe "Mucje”
Hoeu Cag

2024.

2025.

2026.

2027.

2028.

28

Uarpagra HoBOT xpEMETOPWjYMA
Ha pagckom rpobrey

2025.

2026.

29.

Obeabehee Bugec Hagaopa Ha
Fpanckom rpobroy

2027.

2028.

30.

Mpobree Ha Anwbercslly (TpajHo
pElIeHE CAXParbUBatha Ha
CPEMCKO] CTPaHu)

2028.

2029

2030.

2031.

2032,

31

WHbpacTpykTypHO onpemarse
rpobrva y berevwy — kanena,
cTase, orpaga

2023.

2024,

2025.

32.

W3rpaama memMopujanHor
uewTpa Il Ha Mpaackom rpobrey
(Hosa kanena Ha T ¢ca
npatehnm cagpxajuma Ha Xl rp,
nosby )

2025,

2026.

2027.

2028.




ConcrteeHa cpeacTsa koja je Moryhe ynoxuTh y onpematse MNpeayseha cy cpeacTea
amopTusauuvje. MnanMpaHa cpeacTBa 3a Te CBPXE, HVIXOBA (BUHAHCK|CKA BPEAHOCT U
nnaHvpaHe nosiunje yrephyjy ce lNnaHom HaBaBku 3a ceaky Tekyhy roguHy.

Onpema xoja he ce Habapreatm ToKOM rogwHa, Yy 3aBUCHOCTM o©f Mmoryhux
hunHaHcujckux cpeacTaea ofyxearta cnegehe rpyne:

© onpemMa 3a Bplwene norpebHe u npartehux genaTtHocTi,

chneunjanvsosasa norpeGHa Bo3una 3a NPEBO3 NOKOjHUKE,

cnpema 3a mehycobHy KOMYHWKaLujy cBUX CNyXOW y OKBUpY npeTexHe
AenaTHoCTY,

pagHe maliunHe 1 anartu,

paJyHapcka orpema,

HabaBka OnepaTuBHOr cUcTemMa 1 annUKaTUBHOr NOCNOBHOr cothTeEPa,
HabaBka codiTBEpa 3a yNpaBrbake  eneKTPOHCKUM OOKYyMEeHTHMA W
NOCMOBHUM NPOLIECUMA,

BWAEO Hagsop,

KaHlenapujcka onpema,

knumMa ypehajuw,

oCTana ocHoBHa CpeacTea,

o C

o 0 0 0

o 0 0 0

JABHO KOMYHANHO MPEAY3ERE
JIMCJE" HOBW CAl

OAHA: 20. oktobpa 2022, roguHe
HOBWCAQLQ

Hor 9;16"6&)8
H bdjuno
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