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HOBU CAJT

INPEJCEAHHUIIA
CKYIILITHHE I'PAJA HOBOI' CAJA

Ha ocHoBy unana 142, Ilocnosnuka Cxynurtuae I'paga Hosor Cana, ynyhyje
Bam ce Ilpemior penemha 0 JgaBarby CarylaCHOCTH Ha JIyropodHM IIaH MOC/IOBHE
cTpaTteruje W passoja JasHor KoMyHamHor Ipefyseha 3a oapiapame CTaMOCHUX ¢
noc;oBHuUX npoctopa "Cran" Hoeu Can 32 nepuon 2022-2032. roaune, ca Pedeparom
u 3akmyuxoM ['paackor seha I'paga Hosor Cana, 6poj: 352-3/2022-278-11 ox 08.
HoBeMOpa 2022. ronune, ¢ MoJIOOM Ja ce lIpeanor peinerma o0 1aBamky CarjlaCHOCTH Ha
JIyropoyHH IJIaH II0CJIOBHE CTpaTerije W pasBoja JaBHOT KOMyHaJHoOr npeiyseha 3a
opKapame cTamMGeHux ¥ nocaoBuux npocropa "Cran" Hosu Can 3a nepunox 2022-
2032. roaune, yBpeTH v AHeBHH pey cennpue Ckynmruae I'pama Hosor Cana u na
CkymuTtraHa foHece Pellene y NpealokKe oM TEKCTY.

I'PAJJOHAYEJIHHUK

Munan Bypuh



Ha ocuoBy unana 67. Tauxa 1. Craryra I'paga Hosor Cana ("CnyxGenn nuct I'pama
Hosor Cana", 6poj 11/19), I'pancko sehe I'pana Hoeor Cana, nmoBozom pasmaTpara Haipra
pelicka O AaBaky CarlacHOCTH Ha JlyropouHM IJaH IIOCIIOBHE CTpaTeTHje H pa3Boja JaBHOT
KOMyHanHor npejgyseha 3a onqpiuapame craMOeHHX ¥ rociioprux npoctopa "Cran" Hoeu Can
3a nepuon 2022-2032. ronune, Ha 4. cenunun ox 08. mosembpa 2022. roaune JOHOCH

3AKBbYYAK

L Y1Bphyje ce Ilpennor pemera 0 xapamy carJacHOCTH Ha JlyropoyHd njaH
IIOC/IOBHE CTpaTernje M pa3Boja JaBHOT KOMyHanHOr npenyseha 3a ogpxaBame cTaMOCHUX H
nocaoBHEX mpoctopa "Cran" Hopn Can 3a nepuon 2022-2032. rojmee, xoju je Hapzopuu
olf0op JaBHor KomyHanHOr npegysehia 3a ogpxaBame cTaMOSHHX M TMOCIOBHUX IIPOCTOpPA
"Cran" Hosu Cax goueo na XXX cepuunu, oapixano] 3. oxrobpa 2022. rogune.

II. Ha ocHoBy unana 142. [Nocnoernka Cxymurune ['pana Hopor Caga mocrasiba
ce npeacenuuny Cxynwrure ['paga Hosor Capna Ilpearnor pettiersa o JaBaswy carilaCHOCTH Ha
JyropoyHH IflaH IIOCJIOBHE cTpareruje ¥ pa3poja JaBHOr KOMyHanHor Ipexyseha 3a
o/ipkaBame cTamOeHHX H nocioBHUX npoctopa "Ctan” Hoeu Cap 3a mepmon 2022-2032.
roguHe v npeanaxe Cxkynmtunu ['pana Hosor Cazna na qoHece 0BO peIIEHE Y NIPEATIOKEHOM
TEKCTY.

III.  3a mpencraBuuka npeanarada Ha ceaHuuu CxymmruHe I'paga Hosor Cana u
IBCHEX pagHuX Tena ogpelyje ce 3apasko Jemymmh, uinan 'pangckor Beha I'paga Hosor Caaa,
a 3a nosepeHuka 3opan Cranojesull, B.JI. HadenHuKa [ pajcke ympape 3a KOMyHaJIHe TIOCHOBE.
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DRITYVERVKA CPRHIA
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TPAJCKD BERE
ieATA HOBOD CAKA

FIPEMET: Munbeshe Ha Hanpr pelietsa 0 Japawy carlachocTh Ha Hyropo4nn niaH
OCIORHE CTpATerHje H paspoja JaBHOr KOMYHANHOT npeiyseha 3a oapiKaBarbe

(\

craneBedux ¥ nocnosrux mpocropa ,.Cran Hopu Caj 32 NEpHOR 2022-2032.

{pancka yipasa 3a OPOIHCE PA3MOTPHIA je Hanpt pemieiba © laBarey
carpacgocT Ha JyropouH# TiIaH IOCTOBHC cTpareruje W passoja JasHor

¥OMYHATHOT Ipeny3eha 38 CAPKaBamhe craMBedrX | [10CIOBHHUX pocTopa ,,Cran’™

Iopu Can 3a nepron 2022-2032. ronuse,

ToaacKa ynpasa 3a EPONHUCce HeMa npumendu Ha Haipt peniema.

BJ] HAUEJHULE

3ga- ?g'%«apbe uki




PELROT

Ha ocHoBy unana 23. cras 1. Tauka 2. Ognyke o ycknahueakwy Oanyke o

opravmnsopaky pagHe opranusauvie "Cran" ns Hosor Capna kao jasHor npepyseha 3a

crambene ycnyre ("Cnyxbenu nvct ['papa Hosor Caga”, 6p. 47/16 n 24/21) v ynana

39. tauka 30. CtatyTa [paga Hosor Capa ("CnyxGeHu nuct 'pana Hoeor Capa”,

bpoj 11/19), CxynwiuHa T[papa Hosor Capa, Ha cefHuuM, op
2022, roguHe, poHocH

PELUEHE
O NJABAH>Y CAITNMACHOCTU HA OYTOPOYHU JIAH TNOCINOBHE
CTPATEIMJE U PA3BOJA JABHOI KOMYHATHOI NPEQY3ERA 3A
ORPXABAHE CTAMBEHUX N MOCIOBHUX MPOCTOPA "CTAH" HOBU CA[
3A NEPUON 2022-2032. TOJQUHE

I. BAJE CE carnacHocT Ha [lyropoudu nnax nocrnoBHe crpartervje v paspoja
JaBHor komyHanHor npefyseha sa oapxaBake cTaMBGEHUX U NOCIIOBHUX NpoCTopa
“Cran" Hoen Capg sa nepvog 2022-2032. roguHe, koju je HagsopHu opGop JasHor
KoMyHanHor npeayseha 3a ofpxasaree cramBeHux W NocfioBHUX npocropa "Cran”
Hoeu Cas noHeo Ha XXX ceaHuum ogpxkanoj 3. oktobpa 2022. roanHe.

Il. OBo pellere objasurn y "Cnyxberom nucty Mpaga Hosor Cana".




PEQEPAT

MpaBHW ocHOB 3a AoHOWeEHe Petlerba o AaBamy CcarnacHocTh Ha JyropouHu
nnaH NOCMoBHE cTpaTeruje U passoja JaBHOr KOMyHarHor npeayseha sa oapxaBamwe
cTaMbBeHnx 1 NocnoBHNX npoctopa "CraH" Hoeu Cag 3a nepuog 2022-2032. rogute,
cagpxaH je y unaHy 23. ctas 1. Tauka 2. Oanyke o ycknafusawy Ognyke o
opraHusosaky pagHe opranusauuje "CraH" us Hosor Caga kao jasHor npegyseha 3a
ctambeHe ycnyre ("CryxGenu nuct 'paga Hosor Capa", 6p. 47/16 u 24/21) v unany
39. Tauka 30. Cratyta paga Hosor Caga ("CnyxBenu nuct Mpana Hosor Caga”, Opoj
11/19).

YUnaHom 23. cras 1. Tauka 2. Oanyke o ycknahueaky Opanyke o opraHuzoBamby
paaHe opranusatvje "Cran" s Hosor Capa kao jasHor npeayaeha 3a crambene ycnyre
nponucaro je ga CkymutwHa paga Hosor Capa, paau obesbehyeatba sawTute
onwiTer nHTepeca y JaBHOM KOMyHanHOM npefysehy 3a ofpxasatwe crambeHux u
nocnoeHux npoctopa "CtaH" Hoeu Cag, gaje carnmacHocT Ha OYTOPOYH 1
CPEAH-0POYHI NNaH NOCroBHe cTpaTeruje 1 passoja JaBHor KOMyHanHor npegyseha 3a
OApxasare cTamBeHnx 1 nocnoeHKx npoctopa "CtaH" Hoeu Cag.

YnaHom 39. Tauka 30. CtatyTa 'paga Hosor Caga, usmehy ocranor, NponucaHo je
na CxynwruHa Mpaga Hosor Capa Y cKiazgy ca 3akoHOM, Aaje CarNacHOCT Ha rogullke
Aporpame nocnoeawa v Apyre akte v pafme jaBHUX KOMYHanHUX W APYrux jaBHUX
npeayseha 4uju je ochmsay lpag Hosw Cap, y cknagy ca 3akoHoM W oAlykama
CxynwruHe 'papna Hosor Capa.

Onpenbom unana 59. ctas 1. 3akoHa o jaBHuM npeaysehuma {(,CnyxbeHun rnacHk
PC 6p. 15/16 v 88/19) nponucaHa je obasesa cBMX jaBHUX npenyseha pna poHoce
AyropovHe u cpefHhopoYHe NniiaHoBe NoCcnoBHeE cTpaTteruje n passoja.

JaBHO KOMyHanHo npefysehe 3a ofpxasarbe CTaMOEHUX U NOCNOBHUX NPOCTOPA
"Cran” Hoeu Capg foctasuno je Mpagckoj ynpasu 3a KOMyHanHe Nocnose Ayropoynum
MnaH nocnoBHe cTpaTeruje v passoja JasBHOr KOMyHanHor npegyseha 3a ofpxaBame
cTamBeHux 1 nocrnosHux npocropa “"Cran" Hoen Cag 3a nepuopn 2022-2032. roguHe,
koju je Hagsopnu onbop JasHor koMyHanHor npeayseha 3a ogpxasarbe cTamBeHux U
nocnosHux npoctopa "Cran" Hoen Caag poHeo Ha XXX cemnuum, oapxaHo] faHa 3.
okTobpa 2022. rogure.,

Hyropousum nnaHom nocnoeHe cTpaTtervje u passoja  JasHor KOMYHanHor
npedyseha sa ofpxaBare cTamBeHUX u nocroBHux npoctopa "CTax" Hoeu Cag 3a
nepuog 2022-2032. rogmHe peduHucaHy cy craTyc, npasHa dopma U AenaTHOCT,
BU3Wja, n Mucnja Mpenyseha, cTpaTewika AOKYMEHTA, 3aKOHU W NOA3aKOHCKM akTV U
OpraHusalnoHa CTpyKTypa, OCHOBE 3a U3pafy nriaHa NocnoBHe cTpaTervje v passoja
Mpenyseha, uurbeBn v NNaHupaHe aKTUBHOCTU, PMHAHCHjcke npojekuvje 3a nepuon
2022-2032. ropuHe, nNaHupaHu  HauvH pacnopene nobuty, nnaH  3apapa,
3anowreaBake 1 nnad HeecTuumja.

Ha ocHoBy u3HeTor npeanaxemo aa CKyan_@gig@gﬁngosor Capa norece oso
pelietbe y NPefiNnoXeHoM TeKCTY. e ‘“3:;»,‘§
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Bpoj: 1777
Haua: 03.10.2022. rognHa

Ha ocxopy uiauna 12. cras 1. Tayka 1. Omnyxe o ycknajusamby OfyKe 0 OpraHu3oBaiby
panne oprauusanuje "CTAH" us Hosor Cana kao jaBHor mpenyseha 3a crambeHe ycayre
(,,Cnyx6enn nuct I'paga Hosor Capa“, Gpoj 47/16 u 24/21), u ynana 41. craB 1. Tauka 1.
Craryra JaBHOT KOMyHalHOr Tpefyseha 3a oApkapare cTaMOeHHX M TOCIOBHHMX MApOCTOpa
"CTAH" Hosu Can ox 25. oxTobpa 2016. rogune u 26. ¢ebpyapa 2022. roaune, HapsopHu
onfop JaBHOT KOMYyHajHOT Npexysefia 3a OXpHaBarbe cTaM0eHuX H TOCJIOBHHUX MpocTOpa
"CTAH" Hosu Caz, Ha XXX cepHWIM 0ApyKaHOj iaHa 03.10.2022.ronuHe, IOHOCH cliexehy:

ONJIVKY

| Jlonocu ce JyropoyHH ILIaH IOCJIOBHE cTpaTeruje Y passoja JaBHOT KOMYHaNHOT
rpenyseha 3a ofpxaBambe CTaMOCHUX M TOCIOBHHX NPOCTOPA «CTAH» Hoeu Cax 3a nepHon
2022.-2032. ronuHy.

1 JlyropoyHH TIaH MOCNOBHE CTpAaTerje M pa3Boja JaBHOT KOMYHaJTHOT npenyseha 3a
o/[pkaBarbe CTaMOEHMX M TIOCIOBHHX NPOCTOpa «CTAH» Hopu Can 3a mepuon 2022.-2032.

FOZIUHE CACTABHH j€ JIE0 OBE OJYIYKE.

1l JlyropoyHH MNaH MOCIOBHE crpaTeryje U passoja JaBHOT KOMYHaIIHOT npenyscha 3a
ofp)KaBame cTaMOEHHX H ITOCJIOBHMX [pOCTOpa «CTAH» Hoeu Capn 3a nepuop 2022.-2032.
ronute ce nocrapmka Ckymurruay ['pana Hosor Cajia paay laBama cariacHOCTH.
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Nacna lang 22. 21000 Hosu Caa Ten. : awvpekrop 021 4895513 ; axc 528 109 Call Centar 0890 300 330
TP 105 - 31041- 26 nmue : 100236944 www.stanns.cs . office@stanns.rs

bpoj: 1773

LYTOPOYHM NNIAH MNOCNOBHE CTPATEFMUIE U PA3BOJA JABHOT
KOMYHAJTHOI NPEAY3ERA 3A OAPMABAHE CTAMBEHUX U
NOC/IOBHUX NMPOCTOPA ,,CTAH” HOBU CAZ, 3A NEPUO/, 2022-2032.
rOAMHE

MoCAOBHO UMe: JaBHO KOMYHANHO Npeaysehe 3a OAPKaBarbe CTaMBEHUX M NOCOBHUX IPOCTOPa ,CTan” Hosk
Cap,

Cupahero ume: JKN ,Cran” Hosw Cag

Cepnwre: Nlacna lNana 22, Hoeu Cag

lpeTekHa feNaTHOCT: OCTa/ N MHCTaNauMOoRK pajoBu y rpahesuHapcTey

Viatuunu 6poj: 08114854

1E: 100236944

JBEK: 81367

HaaneHu opraH jefuHULE OKanHe camoynpase: [PajcKa ynpasa 3a KomMyHanHe nocnose

E-mail: office@stanns.rs

Web: www.stanns.rs

Hoeu Cap, okrobap 2022, roguHe
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CAAPXA

1. ORWTH NOAALM

1.1. Cratyc, npasHa dopma 1 fenatHocT JagHor npeayseha

1.2. Busnja v mucuja npeayaeha

1.3. CrpatelllKa fOKyMEeHTa, 3aKOHKM M NOA3GKOHCKM aKTh

~N o ¢mow W

1.4 OprakusaumoHa cTpykTypa — Wema

2. OCHOBE 3A N3PALQY N/IAHA MOCNOBHE CTPATETUJE W PA3BCJA NPEAY3ERA -

3. LW/BEBU N NNAHUPAHE AKTUBHOCTU - eeee-

w W0 0

3.1. Uwmeswu JagHor npeayaeha

3.2. Pu3MUM ¥ NOCNOBaHY W YNIPAB/batbe PUIULMMA

4. PUHAHCUJCKE NPOJEKLMJE 3A NEPUOM 2022. -2032. TOAWHA

4.1, MnaHnpaHn NpUXoan U packoau

4.2. Wssopu fuHacuparka nocnosatba npegyseha

4.3. lUene

10
12
12
13
13

5. NAAHUPAHU HAMWMH PACNOAENE AOEBUTH ---
6. MNAH 3APAJA U 3ANOWSBABAME - o

14

14

7. IJIAH UHBECTULIMIA ----




1.  ONWTH NOJALY

1.1, Cratyc, npasHa ¢popma v penaTtHocT JasHor npegyseha

JasHO KomyHanHo npeaysehe ,Cran” je ocHosaHo 1966. roguHe Kao CtambeHo npegysehe. Tokom cBor
noctojatba, npegysehe je npeTpneno HW3 OpraHU3aUMOHKWX W CTPYKTYPHUX NPOMEHE, 8 Y LWbY NpyMHatha
yenyra U3 ctamOeHo-KoOMyHaHe AenaTHOCTK.

NMouverkom 1977. roguue, Crambero npeaysehe je peopranwsosaHo y YpBanuctuuwm sasopg Hosu Cap.
Mspsajarbem cnysmbu Koje cy ce Basune camo ofApMasarbem ctambenux zrpaga n3 Ypbanuctidkor 3asopa
Hosu Cap, KOHCTUTYWCAHa je PagHa opranuzaumja ,CTAH” 3a ogpmwasaree ctambeHux 3rpaga v cTaHoBa ca
HeorpaHuJYeHoOM conuaapHom ogarosoprowhy (12.10.1977. roamnve).

3axoHOM O OApMHaBarby crambenux arpaga og 27.10.1995. roguHe, Gpura OKO OppMaBatba CrambBeHux
3rpaga v CTaHoBa NPeHeTa je Ha BlacHWKe CTaHOBa Kojuma je npyeHa moryhHoCT Aa camu ogpasajy ceojy
crambeHy 3rpagy wam ga eHo o4prasarke nosepe npeaysehy uuja je To genatHocT. W3 HaBegeHWX pasnora
30.04.1998. rogvHe $opmupaHe je laBHO KomyHanHo npegysehe ,CTAH” ca ocHoBHOM genaTHowhy
MHBECTULMOHOT 1 Tekyher ogprkaBarsa cramBeRrnx 3rpaga.

JaBHO KOMyHanHo npegysehe 3a oapxaearbe cramBedHux W nocrosHUX npoctopa ,Cran”, Hoeu Cap ynucaHo
je y Perucrap npuepenHux cybierata kog AreHuuje 3a npuBpegHe perucrpe, Mmatuunu 6poj: 08114854, NAE:
100236944, BucuHa ynucaHOr HEHOBYAHOT KanuTana osor npeayseha usHocu 93.442.823,57 auHapa.

CkpaheHo nocnosHo ume je: JKN ,,CTAH” Hosw Cag,.

CepuwTte JKM “Cran”-a je y Hosom Cagy, yauua fNacna 'ana 6poj 22.

OcHueay JKN “Cran“-a je Mpag Hosu Cag, Mapka 3perbaHuHa 6poj 2, matkdHu 6poj: 08179115, Mpag Hoen
Cag, je snacHuKk 100% yaena y ocHoBHom Ranutany JKN “Cran”-a.

MNpetexua aenatHoct JKM “Ctan”-a je:
43,29 oCTany MHCTaNauMoHy paaosK y rpaheBuHapeTey.

JKM “Ctan” obaB/ba yonyre Ha oAp»asakby M NONPaBLM CTamMDBeHUX M NOCAOBHYX 3rpagda Kojuma pacnonawme
Mpag Hosw Cag, ycayre Ha 04psHagarey W NOMpaByy 3rpaga, yonyre gesuHpukoBarba 3rpaja W YHUILTaBabe
wTeTouMHa y 3rpajiama, ycayre cneudjanusosaHor yuwherba 3rpaga Kao WTO ¢y nNpakbe nposopa “
CTaKAEHMKA, Yilhere AUMHbaKa, BeHTUNaLMOHOr nNponasa v u3AyBHUX ypehaja y 3rpajama ycTaHoBa u
Apyrux obnuka opraHuscsarka Ymjm je ocHuBady pag Hosu Cag v 3a koje cy cpepcTsa 3a ycnyre Texyher
OfpMaBakba 3rpaga naaHupada y byyerty Mpapga Hosor Capa, yoayre Ha Tekyhem oapm@satby v nonpasLM
cramBeHux 1 nocoBHMX 3rpaja uvje je ogpasare nosepeHo JKI “Cran”-y, ycnyre kojuma ce obesbehyje
obassbatbe NOJeMHUX KOMYHANHKMX AENaTHOCTU Of, NOKanHor WHTepeca, a Koje cy U3 genathoctyn JKII
“Cran”-a wnn cpopsux genatHocty JKN “Cran”-a (Hnp. gexopauuja paga Hoeor Capa 3a jaBHe
MaHW(eCTaUmMje 1 ApRaBHe NPa3HUKe, MOHTAKE, AEMOHTAXAE W CKAAAMIWITERE CBEYaHe PACcBETE W C/.), Kao U
ycnyre Ha Tekyhem oAp#aBarby M Nonpaeuy cTambeH X M NOCA08HNX 3rpaga Yujum ussohetrbem ce cnpeyvasa
MW OTKAaHa ONACHOCT NO MMBOT M 34paB/LE Jbyau, OAHOCHO KojMma ce obeszbehyje curypHoCT KOPUCHWKE
3rpasa ¥ OKoMMHe Kao noceBHO Npaso y CKAafy ca npenucima Kojuma ce ypefyjy jasHe Habaske.

Y oKBUpPY NpeTemHe gaenarHoctu JKN “Cran™:

1. v3BOAY pPaLdOBE HA WHBECTMLMOHOM #n Tekyhem oppasatby crambeHwnx 3rpafa, pPajgoBe XMTHMX
WHTEpPBERUM]a,

2. BOAW EBMAEHUMje O CPeACTBUMAE CKYNWTKHA 3rpada,

3. uzpahyje 1 nonpas/ma npeameTe o ApBeTa,

4. nonpas/ba M OAPHKABA CONCTBEHKH BO3HKW NAPK W ONPemy,

5.NOCTaB/ba U NONPae/ba rpahesnHoke, MHCTanaLmie v BpLUIKW 3aBpLLHE W 3aHaTcKe pagose vy rpafjesurapcTsy.
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Mopes noMeHyTUX AeNaTHOCTY U nocnoBa KM “Crar” o6as/mba 1 BENaTHOCTK:

81.2 ycnyre yminhersa

YHYTPalllkbe 1 CNO/bailike YWWhese CBUX BPLTa 3rpaaa, CNelmMjani30B8aHo Yiwhere objekara,
Ae3nHdUKoBakbe 3rpafa M YHULTaBatbe WTEeToUKHa y 3rpagama.

81.22 ycnyre octanor yuuwrhersa 3rpapa u onpeme

cneuxjanusoBaHo Muwherse 3rpaga, kao WTO Cy Npare Npo3opa M CTAKNEHMKA, YMwherba AVMMbaKa,
KamuHa, BEHTUIaLWOHWX NPOAa3a WU u3gyBHWX ypehaja.

JKN “Cran” y oxksupy ycnyre unwhetva gumisaka obas/ba cnegehe nocnose:

unwherbe AUMOBOAHMX WM NOKMILHKX OBjexaTa u ypehaja,
Cna/uBatbe Yahn y AMMOBOAHKUM U AOKULWLHAM aBjerTUMa U ypehajuma, u
AUMHMYEPCKY KOHTPOANY MCNPABHOCTH AMMOBOAHWX W AOMULHKMX oBjexaTa.

pan Hoeu Cag je JKN “Cran“-y nosepuo obas/barbe g8e KOMyHanHe AenaTHOCTU: obesbehupame jasHor
OCBET/bEHA U NPYXAHE AUMHUYaPCKUX YCAYTE.

Opnyrom o ypehewy paga Hosor Capa (,Caywbenu anct Tpaga Hosor Caga“, 6p. 67/17, 7/19, 31/19,
59/18, 42/20 v 9/21) nponucaHo je Aa jaBHO OCBET/LEHLE UMHU CUCTEM objekarta, MHCTanaumja 1 ypehaja 3a
0CBeT/baBarbe jaBHWX MOBPLUIMHE, CNO/LHUX 4EN0Ba 3rpana u Apyrux objekata, a Aa obesbehuBatbe jasHor
oceetera 0byxeaTa oapwasatee, aganTtauujy v yHanpehewe objeraTa M MHCTaNaumWja jasHoOr ocBeT/berba
(samena ceeTnehux Tena, 3ameHa ApYrMX  OOTPRjanMX  MAM  OtITEheHux efemeHata, duwherbse,
@HTUKOPO3WBHA 3aWITMTa 1 Npatbe cTyboBa v 3aWTUTHIX obnora ceeTnehnx Tena, Kao W Apyre Mepe y by
3awTuTe ¥ OapKaBarka ynotpebHe BpeAHOCTY faBHOT OcBeT/berba). Y cknagy ca Ognykom o ypehery Mpaga
Hosor Caga, nocnose obeabehmsarba jasHor oceeT/berba obasma JKM ,Cran” Hosu Cag, y cknagy ca
roAWWHKMM NPOrPaMom Koju AoHock Tpaacko Behe Mpaga Hosor Caga. Moctynak npunpeme, maHunynauuje
K ONucC pagoea Ha CMCTEMY JAaBHOT OCBET/beHa perynucaH je MpaBunHUKOM O npunpemn, MaHUNYASLUMU K
PagoBMMa Ha cMCTeMy jaBHOr ocsBeTbera (,Cnywbenn nuct Tpaga Hosor Caaa”, 6p. 15/16 v 19/17), koju je
AoHeno I'paacko Behe MNpaga Hosor Capa.

Oanykom o anmumdapekum yenyrama {,Cnywbenn ancr Mpaga Hosor Caga”, Bp. 26/13, 28/14 u 61/19),
usmely ocranor, ypehyjy ce ycnosu u HaumH 06aB/barba KOMyHanHEe A@AATHOCTY - AMMHUYAPCKE ycayre, nog
KOjUMa ce noapasymeBa: uYuwhewe AWMOBOAHWX W AOMMWIHMX  obBjexata M ypehaja; uiwhere
BEHTMNAUMOHWX KaHana M ypehaja, N KOHTPONA AMMOBOAHMX U JNOKMOKUX objexata W ypehaja U
BEHTUNAUMOHMX KaHana u ypehaja. YnaHom 4. Opnyke o AMMHMYAPCKMM ycnyrama, NPoOnMcaHo je aa
AWMHMYapcke ycnyre obasspa KN ,Cran”.

Opnyxom 0 objefurbeHOj HANNATH KOMYHANHO - CFaMBEHMX M APYIMX yCnyra (,Cnymbenn nuct Mpaga Hosor
Capa”, 6p. 8/94, 12/95 n 9/97 - YCPC), y uwby eKoHOMuuHMje M eduKacHuje Hannate ogpeheHux
KOMyHasHO-cTambeHux M apyrux yonyra, ypeheH je cucrem objegmrbene oBpaje nogaraka M Hannate
KOMYHaNHO-CTambeHux M Apyrux ycnyra W ypehieHa cy nuTatba y BE3W ca HAUMHOM BPLEHd MOCN0Ba
objeAuntbeHe Hannate, HaKHAAOM 3a U3BPLIEHE NOCAOBE M NpaByma M obapesama NpaBHUX U $M3IMUKKMX AuLa
- KOPUCHMKa KOMyHanHo-cTambeHmnx u apyrux ycnyra. Ha OCHOBY HaBegeHe OfyKe HannaTy KOMyHaaHO -
crambeHux v Apyrux yoayra spwu JK{1 JMHpopmaTura” Hoen Cag nytem jeAMHCTBEHOr MECEYHOT payvyHa.
Tpouwkose ofpHaBakba 3rpage CHOCE BNACHUUM CTAHOBA W Apyrux noce6Hux AenoBa 3rpage. Hannata oswx
noTpaxuBatea 8plK Ce npero npuzHakunue JKA  Undopmatuka” Hosu Cag {obBjeauebera HannaTa),



JKIN ,Cran® Hosu Cap npyska KomyHanke ycayre Ha Teputapujv Fpaaa Hosor Caga, Koja oByxeata Hoswu Cag u
15 Hace/beHMX mecTa.

fpuposda penaTHoCTM ofpxkaBatba W NONpaBKe CTaMBEHWX U MOCAOBHMX rpaga Koje npyxa IRMN ,Cran”
noApasymesa Aa ce oHa 06as/ba Hajuewhe y y)xem rpagckom jearpy, YraasHom 3a notpebe KOpPUCHKKA Koji
HWBE Y BULLECNPATHUM, BULWECTaMOEHUM, CTaMBEHO - NOCAOBHUM U ROCAOBHUM OBJEKTUMA KONEKTUBHOT
CTaHOBakba M nOC/OBat-a, AOK Ce MpyXakbe ycayre noBepeHnx AenatHocrh obesbefusarbe jasHor
OCRET/bEHA W AMMHMYAPCKUX yenyra 06aB/ba 1 y MPUrPaackuM Haces/beHMM MeCTUMa Ha TepuTopuin paga
Hoeor Capa.

1.2. Busuja 1 mucuja npeayseha
Buanja

3aapKath NMAEPCKY NO3KUK]Y ¥ AOMEHY TEKYREr W MHBECTULMOHOr OAPKaBatba CTaMBeHUX U NOCNOBHMX
NPOCTOPE W CTANMHWUM MHOBALM]aMa KBANIMTETHO OATOBOPUTM Ha HOBE 3aXTEBE KOPUCHMKA yCryra.

Mucuja

Mucuja Mpeayseha je akTMBAH [AONPUHOC MCTYHABAMLY 3AXTEBA M OYEKMBAA KOPWCHUKA NPU NPYIKakby
yenyra tekyher v WHBECTMUMOHOT OfpMaBarba CTamBeHWX 3rpaga, YCTaHOBa W NMOCNOBHWX objekata y3
CTPYYHE W MOTMBMCaHe pafHuke. Peanusaumjom ycnyra OONPUHeTM roBosbluakby KBajAMTeTa MUBOTA y
APYWTBEHOM U APUDOLHOM OKPYXKEetby.



1.3, CrparewKa A0KYMeHTa, 32KOHK 1K NOA33KOHCKK aKTH

OcHoBHM OKBMP NOCNOBaka 1 pa3soja MNpegyaeha e, uamehy octaner, u 38KOHCKUW OKBMP
Kojum ce ypehyje pag v nochosarse lNpegyseha, u To:

- 3aKoH o jasHum npeaysehuma (, Caywbenn rnacHuk PCY, 6p. 15/16 1 88/19);

- 38KOH 0 KOMYHanHMM penathoctuma (,CaykbeHu rnacHuk PCY, 6p. 88/11, 104/16 v
95/18);

- 3aKkoH o byyerckom cucremy (,Cnybenn rnacHuk PCY, 6p. 54/09, 73/10, 101/10,
101/11, 93/12, 62/13, 63/13-ucnp., 108/13, 142/14 n 68/15-,ﬂ,p. 3akoH, 103/15, 99/16,
113/17,95/18, 31/19, 72/19,149/20, 118/21 u 118/21 - ap. 3aKkoH);

- 3aKoH 0 pauyHOBOACTBY (,ChymbenHn rnacHuk PCY, 6p. 73/19 u 44/21-ap. 3aKoH);

- 3akod o pagy (,Cnyskbenn rnacHuk PCY, 6p. 24/05, 61/05, 54/08, 32/13, 75/14, 13/17-
¥C,113/17 1 95/18-ayTeHTHYHO Tymaderse);

- 3aKoH o noxanHoj camoynpasu (,Cnyxbenu rnachmuk PCY, 6p. 129/07, 83/14-ap.3aKoH,
101/16-gp. 3axkoH, 47/18 v 111/21-ap. 3akoH);

- 3aKoH 0 yTBphMBatby MakcumanHe 3apage y jasHom cexktopy (,Cnymbenn rnacHuk PCY,
bpoj 93/12);

- 3aKoH 0 jaBHum HabBaskama (,CnyBenu rnacHuk PCY, 6poj 91/19);

- Ypenba 0 HaumMHy v KOHTPOAM oBpavyHa W ucnnaTe 3apaga y jasHUm npeaysehuma
(,Cny6enn rnacHuk PCY, Bpoj 27/14);

- Ypeaba o noctynky 3a npubBab/barbe CarnacHOCTM 33 HOBO 3aNOW/baBatbe M AOAATHO
PAAHO aHramoBarbe KoA KOPUCHUKE jaBHMX cpeacrasa (, Chymbenu raacHuk PCY, 6poj
159/20);

- ¥Ypeaba o yrephueatby enemeHarta roguurser nporpama nocnoBara 3a 2022. roguHy,
OAHOCHO Tporoguwkser Nporpama nocioBara 3a nepuop 2022-2024. rogvHe jaBHMX
npeayseha 1 Apyrix obnvKka OpPraHM3oBarba Koju 0B6aB/bajy AENaTHOCT 04 OnwTer
vHTepeca {,Cnymbenn rnacHuk PCY, Bpaj 97/21);

- Pesuaupaqa ¢uckanHa crpatervja 3a 2022, roguny ca npojekumjama 3a 2023. u 2024.
rogwHy (., Crywdern rnacknk PC”, 6poj 106/21);

- {IpaBUNHMK O KOHTHOM OKBWPY M CaAPMUHIM PAYYHA Y KOHTHOM OKBUPY 3a NpWBpPeaHa
ApywTea, 3agpyre u npegysetHuke (,CaykBenn rnacHuk PCY, Bpoj 89/20);

- MPpaBrUAHKK 0 0BPACUMME TPOMECEUHMX M3BELLTA)2 O Peanu3aumj roguWIFEr, O4HOCHO
TPOroAuLIE-Er NPorpama NocAOBatba jaBHux npeayseha (,Cnymbenn rnackuk PCY, 6p.
36/16 1 131/21);

- NpaBUNKKK O cagpyunn u dopmu 0Bpasaua GUHAKCHjCKUX K3BEIITaja W CAAPMUHNA Y
dopmu obpasaua craTMCTMUKOr M3BewTaja 3a NpHBpeAHa ApPyLWTEa, 3agpyre u
npeaysetHyke (,Cnymberu rnachk PC”, 6poj 89/20);

- MpasunHKK 0 obpacuy meceuHux w3BeluTaja 0 POKOBMMA M3MUpetba 06aBe3a jaBHMX
npeay3eha 1 rbMXOBMX 32BMCHWX APYWITaBa Kanutana, yTepheHWX 3aKOHOM Kojum ce
onpelyjy pokoBW w3mupersa HosuaHux 063Be3a y KOMEDUMjaNHWM TpaHcakumjama
{.Cny#benn raacHmk PC”, bpoj 36/13);,

- MehyHapoaHW pauyHOBOACTBEHM CTaHAPAM;



- MNoceban KONEKTUBHY YroBOp 3a jaBHa KOMyHanHa npegyseha v gpyra jasHa npegyseha
paaa Hosor Capa {,Cnywbern nuct Mpapa Hosor Capa®, 6poj 10/22);

- OanyKa o yeknahueatkky OanyKe o opraHniceary pajgHe opranmsaumje-"CraH" us Hosor
Capga kao jasHor npeayseha 3a ctambene yeayre (,Chywbenn nucr Mpaga Hoeor Caga”,
bpoj 47/16 v 24/21); u

- Ypeaba o yrsphusarby enemenata roguwmer nporpama nNochoBata 3a 2022. roguHy,
OAHOCHO TpOroAMWHEr Nporpama nocacsakba 3a nepuwog 2022-2024. rogmHe jasHUX
npegyseha u Apyrix of/mka opraHu3oBarba Koju obas/bajy AenNaTHOCT 04 onwrTer
uHrepeca, (,CnyxbemHu rnacHuk PCY, 6poj 97/21).

1.4 OPTAHWU3ALMOHA CTPYKTYPA — LUEMA

Oprax ynpasmarka MNpegysehem je HaasopHuu ogbop, Koju ce cacToj¥ op NpeacesHMKa 1
ABa unaHa, o4 Kojux CkynwtuHa Fpaga Hosor Caga WmeHyje npeacegsHwKa u JeQHOr YynaHa Kao
Npe/ACTaBHMKE OCHMBAYR, a jeAHOr YNaHa U3 pega 3anocneHnx y MNpeayaehy.

Npeaysehem pykosoan gupektop Mpeayseha, a nomohHuuy AMpeTOpa, My nomamy v

-pagy. YHyTpawry OpraHusalunjy uvHe cekTopu, ciymbe W openera. CexTopuma pyKoBOAE

nomohHUUM AUPEKTOPE, CAyxBama pPYKOBOANOUM CAYKEM, 3 DAENEHWUME PYKOBOAKOUM y CeKkTopy
noructuke, a y CekTopy 3a TeXHUUKe NOC/I0BE D/RAEHEM PYKOBOAE NOC/0BoTe.

OpraHunsaunony crpyktypy JKMN ,Cran” Hosu Cag uukm: locnosopctso, CexTop 3a
KOMEpUMjaNHO-GUHAHCH]CKE,NPABHE W KaapoBCcKe nocnose, CEKTOP 3a TexHWuKe nocnose, Cektop
JIOTMCTHKE 1 JeBWHMLE MHTEpHE peBranje.

RyropouHo rneaado, opraHmMsaumMoHa cTpykTypa Mpeayseha Tpe6a pa 6yge nokasaten
Aobpe opraHu3aumje paaa U NocnoBarba, 360r Yera je NOAAOKHKE NDOMEHAMA 1 npuaarohasaremma
TpeHyTHUM noTpebama fipeayzeha, kako By ce 06e36eaK0 HajBUWLM HUBO DYHKLMOHKCaLA ¥ CBAKOM

TPEHYTHY.
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2.

3.1,

OCHOBE 3A U3PAAY NNTAHA NOCNOBHE CTPATEIMIJE M PA3BOJA NMPEAY3ERA

O6apesa goHOWeHa AYrOPOMHOT M CPEAOPOHHOr NaHa NOCNOBHE cTpaTeruje W passoja
TIPONMCAHA j& 3aKOHOM O jaBHUM np:e,qysehmma {,CnybeHn rnachuk, PC Bp. 15/16 1 88/19).
Mako 3akoHopasay joll yBEK HMje yTBPAWO METOA0NOTH)Y M3pape [yropouHor faaHa
NocNoBHe cTpaTervje W pasBoja, 0Baj AOKYMEHAT cagpu Npe csera, jacHo ageduHMCaHe
unpese nocnosarea M passoja Mpeayieha, HauMH OCTBAPWBAtba LW/LEBA, NAAH akuwMja #
pecypce Koju he ce KOpMCTUTU Aa bW Ce OCTBAPWO ME/DEHW YYWUHAK, KA0 W UHAHCMcKe
npojexkuuje Koje omoryhasajy peanusauujy Lu/besa M 338aTaka y BPEMEHCKUM OKBUPUMa
Koju cy obyxsahenwun ayropounum nnaHom. HaseaeHn yumesn cy oapas ceux notpeba
Npeayseha, kako 6u ce npe ceera, 06e36eanno NPaBoBpPeMEHD, ePUKACHO U NPOdUTaBUAHO
U3BpLIEBALE 33/aTaKa U3 genckpyra paaa Mpeayseha.

Y ¢buHaHCHjCKO] NpojexUumiu NPUXOAA W pacxoaa 3a AyropouHu nepuog op 2022-2032.
rofnHe, Kako 61 3a0KPYHUAM [ECETOrOANW M NAAHCKIM NEPUO, OCHOB 33 NAAHUPaHE CY:

- MAGHMPAHKW ¥ PEeanu30BaHK HUHIHCUJCKU PE3YNTATH, HWUXOBE AMHAMMKA U mehycobuu
OOHOC ¥ NPeTX0AHUM roguHama,

- BUCHMHA TPOLWKOBA 3apafa, Koje unke 40- 50% yrynHux pacxoaa,

- NpoueHa BUCKHE 3apafa WM CBWX JIMYHWX Pacxoga 2a HapegHe TroAvHe,3acHOBaHa Ha
enemeHTMMa FocebHOr KONEKTMBHOT YroBOPa 3a jaBHa KOMyHanHa npegyaeha w apyra
jasHa npepyseha Mpaga Hosor Capa (,CaywBenn nuct Mpaga Hosor Caga“, 6poj 10/22), u

- NAaHUPaHu NPUX0AKW U pacxodun cy 04 npouetbeHe 2023, roguHe nosehaBaHm HapeaHux 5-
10 roavHa, uamehy 1% 0o 3% roauniirse, Kako By ce CNNaHMPao peanaH HUBO NOC/OBaba
Mpeayseha y Hapepnux 10 rogwHa, a yaumajyhu y 063up TpEHYTHA BEOMAa HEenoBO/LHA
€KOHOMCKA KpeTatba Ha rnobanHom HUBOY.

TPOWKOBK 33paAa M ADYITMX NUMMHUX NPUMALa NAZHWUPEHK CY ¥ NPOTMCAHUM OKBUpUMa,
HaumH obpadyHa v ucnnate 3apaga he kao m a0 caga 6utu Yy NOTAYHOCTW y CcKnapy ¢a
3AHOHCKOM PETyNaTueom, Kao 1 npenopykama MuHucTapcrea duHaHcuja Penyfnuke Cpéuje.

Ayropoynn nnad npeasuha NOSUTMBHO NOCACBarbe TOKOM CBMX rofauHa, of 2022-2032,
rogyHe.

LUN/BEBM U NNAHWPAHE AKTUBHOCTU

Unmseswu Jassor npeayseha

Liv/sesr nocnoBHor nnada JasHor KomyHanHor npegyieha 33 OAMKABALE CTAMBEHMX Y
nocnoBHMX npocropa ,Cran” Hosu Cap 3a nepunog, 2022-2032. rogvHy cy:

- PauvonanHo kopuwhetbe cpescTa, pagHe CHare M BpeMeHa HESNXOAHOT 3a ussoherse
noCNoBa;

- Tewntn IuTO KBANUTETHUjeM 0BaB/barby NOCN0BA KaKo 3a cTambeHe 3ajedHMLE Tako M 3a
Tpeha nuua;

- MNopacr y4ewha Ha TOXUWTY.

Uwe JKN ,Cran”-a je pa Ha OCHOSY KaapoBCKOD noTeHuUMjana v TEeXHWYKO-TEXHOAOLKE
onpemseHOCTH Kojuma Tipeaysehe pacnoname obeabeam ypeaHo, KBaNUTETHO U EKOHOMCKK
3ap1080/baBajyhe Npyxarbe KOMyHaNHUX YCIyra Koje npoucTudy U3 aenatHoctu Mpeayseha. ¥
BpWeHyY CBOje AeNaTHOCTM Of4 NPWMAapHOr 3Hadvaja je obelbeherbe CUryPHOCTH KOPUCHMKA
3arpaja v OKoAuHeE,



JKN ,Cran” yTepheHe cTpaTellke UW/bEBE OCTBapyje CNpoBOHEHEM W KOHTHHYMPaHMM
nobowarsem edprKAcCHOCTM KAKD CUCTEMa MEHauMeHTa KsanuTeTa (IS0 9001:2008), Tako u
cMcTema PUHAHCHJCKOT YNPaB/barka U KOHTPOSE,

HasepeHw cuctemu obyxBaTajy cnegehe yu/bese:

- Ucnyrerse peanHux 3axTesBa M OYeKMBAhE KOPHUCHKMKE;

- ¥Ynpasmare npouecnma Koju gonpuHoce nosehatby 384080/6CTBE KOPUCHIKE;

- Yyeurhe 3aN0CAeHUX ¥ NNaHUPatby, CNPOBONEHY M BPEAHOBaY CBMX aKTUBHOCTM 0/ 3Hadaja
38 KBAAWTET ycAyra Koje npy:a MNpegysehe;

- CranHo nobosbluare KBaAUTETA CBUX YCIYTa;

- OanyuuBarbe Ha OCHOBY NPUKYM/BEHMX W AHANWMIUPAHUX NOAATaKa KOjU Ce OAHOCE Ha
NpoYece Npymarea yenyra;

- NapTHepcKMx ogHOCa Ca MCNOPYYMOUMMA;

- CranHe mogepHu3auMje onpeme 1 OGyKe Kagposa; U

- [pownperba NOKPUBERDCTH TPMHMMLITA YCAYTrama.

MNocTojatbe rope nomeHyTux cuctema omoryhasa MNpegysehy aa ocTBapy nociosame ca
nnaHupaHum pecypcuma, opabepe pobpe naptHepe u fgobaemave M cnposege npouec
aHanuse nogaTaka Koju Aajyhu npeuusan v geTasban nperneg NOCACBatba Y CafaithocTy,
NpeAcTaB/a TeMe/b 3a NNaHUparee U pasao] Npeayseha y GyayhHocty.

Pykoeoacteo MNpeayseha je, AeduHrcarbem UWbEBA 23 HAPEAHW NOCNOBHW nepuog 2022-
2032. roauye, NOTBRAMAO Aa 3aCTyna pa3BojHY NOAUTMKY nocnosaka MNpeayseha, Koja ce
orneaa y noeehary dunsuykor obuma nocaa, NPOAYKTMBHOCTM 1 pMUHAHCM]CKOr pe3ynTaTa.

Ha ocHoBy HaBeaeHor nnaHwpa ce:

- Pacr ¢pusmukor obuma nocna;

- PacT NnocnoBHWX NPUX0Aa;

- MNosehatbe MapKeTUHWKKUX aKTMBHOCTM ¥ LU/bY NPUBRAYEHE HOBMX CTamMbBeHMX 3ajegHuMua M
3aK/by4MBarba HOBWX YroBopa o 0apaBatby ca Mpeaysehem;

- Dosehare NPOOYKTUBHOCTH Paaa;

- ¥Ynarawa y HOBY onpemy Kao 1 bosba aHraxosaHocT nocrojehe onpeme;

- Cipy4Ho ycaepwasarwe, a camum Tum obesbeherbe BUCOKOr CTeneHa MOTHBaLMje
3aNOCNEHWX WU KUXDBY Behy edmKacHOCT.

3.2. Pu3anum y NOCAOBarbyY M YAPaB/batbe PUIMLMMA

Mmajyhi y Buay A3 je ynpas/barbe pU3MLMMa 3Ha4ajaH cerMeHT ynpassatba Mpegysehem,
Koje je NoBepeHo pykoBOAMOUWMSE, TO je MCTOBPEMEHO WM anaT KOjUM Ce Ha Bpeme Mory
CNpeunT HenososbHK gorahaju, pearoBati Ha KX W A4OHETM UCNPEBHE TIOCAOBHE OAMYKE,
Koje he nobosewaty nocnoBarbe u yenewHoct Npeagyaeha,

Bes 063upa fa AK je y NUTatby KPRAUTHKW PHU3WK, LEHOBHW PH3KK NUKBUAHOCTU, HOBYEHOT
TOK@ WAM HEKW ApYyrK, 3a npegysehe je 04 U3Y3ETHE BEXHOCTU 43 PACMOAAME Ca by CKUM
pecypcuma Koju cy cnocobHi ma kBanuteTHo 0baB/bajy CBOje pajHe 3amaTke, Kako 6w
MCNPaBHO CNPOBOAMAN YTBRhHEHM CTPaTEW KM NNaH.

Y tom npasyy, JKN ,Cran” Hoem Cag je nosuuuoHMpano CBOj NONOKAE] Ha TRKULWTY Tekyher
OApP#aBakba U NONPasUK cTambeHMX ¥ NOCAOBHMX 3rpajAa Ha BUCOKOM HUBQY, C 063MPOM Ha
BEOMa OWTPY KOHWKYDPEeHUMjy y obnactu Kojy noxpusa. Y 4eCTo BEOMa HenojanHoj
KOHKypeHuujm, JKMN ,Cran” Hoew Cag ce TakmMYKM KBANWTETOM YCAYra W NPUCTYNAYHUM
ueHama.
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JKN ,Cran” ynpas/ba pU3MLMMa KpO3 YETMPY KOMNOHEHTE:

- HumepHo okpyxterse
MHTEPHO OKpy:Kee Koje YrHe cBW 3anocnedu y JKA ,Ctan” nocTassa ocHosy Buhersa M

CX8aTarbd NOTEHLUMjaAHOr PU3KKa.

- Nocmasssaree yumesa
3a0aTH LUM/bEBK C& MOpPajy BPEAHOBETH NPEMa CaApHaly NOTEHLM]aNHOT PU3MKE.

- Hdenmudpurayujo dozohaja
CnosHaja WHTEPHUX W eKCTepHUX GaKTOPa KoM MOTYy YTULATH H2 MMRNemeHTauujy
cTpaTeruje v yusbesa.

- fpouexna puzuxka
AHanusupa ce BeposatHoha W yTUUa] MAEHTUGUKOBAHOr PU3MKA ¥ UMY OAAYUMBatba
KaKD bMME YrpaB/baTu.

Cuctem ynpasbarea pusniuma wintk MNpegysehe v 3aMKTepecoBaHe YAHUMOoUS Ha HAYUH A3

- C7Bapa OKBMP Koju omoryhasa fga npegysehe A0CNeAHO M KOHTPOAWCAHO oagwWja
AKTMBHGCTY,

- nobosliaBa npouece AOHOILEHE DANYKa,

- nosehaea TpaHCNapeHTHOCT nNOCNOBaka, NOGOMBWABA nnaHuparbe M oapehusare
NpMOPUTETE KaKo Kpo3 cBeofyxXBaTHO TAKO W NapUMjanHD pazymeBarbe MNOCAOBHMX
BKTUBHOCTH,

- AonpuHocKk edukacHom Kopuwhetby/pacnogenu Kanauureta u cpeacTasa y npeaysehy,
cMakbyjyhu HenpeaBMALUBOCT NOCNDBAE Y MAFE BAXHUM NOAPYYjUMa Npeayseha, 1

- WTMTK 1 ysehasa MUMOBWHY npegdyaeha, pa3suja v NpyHa NOAPLWKY 3aN0cNeHMMa Ha Basu
3HaHa.

da 6u Npegysehe yHanpeguno npouece ynpabibara pUsMKOM, noceeTwhe ce seha namiba
YCNocTas/batby HOBMX KAC M MPoBEpW OYHKLKOHWCAba NOCTOjeRMX MHTEPHUX KOWTPOAa
{(KOHTPONHKX NOCTYNaKa), K20 1 jayarby yN0re MHTEPHOT PEBUIOPA.

Y TPHULWHOM CUCTEMY U KOHKypeHUMiu Kojy genaTHocT Tekyher ogpikasarba W nonpaake
cTambeHMx 1 NOCNOBHMX 3rpajla MMa, BEOMA Je BAXHO AOHOWEHE KCNPABHMX NOCADBHUX
OANYKa WU yNpas/barbe pusnumma, kako bu ce obesbegnno HecmeTaHo GyHKUMOHWUCaE 0Be
BEOMa BaMHe AeNaTHOCTM Y KOMYHanHO] npuspean, CBakako Aa je Hajeeha 0AroBOPHOCT Ha
OpraHuma ynpas/barea, T0 jecT HagsopHom oabopy W AupekTopy, Koju ¥ cuHepruju Tpeba ga
YCMOCTaBE OKBMP, KaKO DM Ce YCnewHo yNpaBmano CBMM PUSULMME ¥ NOCADBAtLY.
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4. ®UHAHCUJCKE NPOJEKLMJE 3A MEPUOL, 2022 -2032. FOUHA

4.1, Mnanupauu npuxoam n pacxoau
Y Hapeqo] Tabenu npukaszana je npojekuuja npyuxoga v pacxoga y repuoay 2022. - 2032, roguHe.
y 000 atin
Peg.
Nnaun Mnau Mnax MnauH Mnax Nnau LED fMnan Mnax Naau Fnas
6p. BUNAHC YCOEXA
2022.rogp. 2023.ron. | 2024.ro4. | 2025.rop. | 2026.rop. | 2027.r0a. | 2028.rog. 2029.r0n. | 2030.r0m. | 2031.rog. | 2032.rop.
[ | NOCNOBHW NPMXOAN 635.112 648,814 655.302 661.885 681.711 702.162 719.716 737.709 752.463 767.512 790.537
. PUHAHCHICKK 4.500 4.590 4.636 4.682 4.822 4.967 5.091 5.218 5.322 5.482 5.646
mPyUxXoau
| OCTANM NPUXOLM 11.200 11.424 11.538 11.653 12.003 12.363 12.672 12.989 13.249 13.646 14.055
I YKYNHWU NPHUXOAM: 650.812 664,828 671.476 678,220 698.536 719.492 737.479 755.916 771.034 786.640 810.238
IV | NOCNOBHWU PACXOOM 623.463 635.932 642.291 648.714 668.175 688.220 705.426 723.062 737.523 752.273 774.841
y GUHAHCHUICKU 15.600 15.912 16.071 16.232 16.719 17.221 17.652 18.093 18.455 19.009 19.579
PACXOAM
VI | OCTANKU PACXO M 2.700 2.754 2,782 2.810 2.894 2.981 3.056 3.132 3.195 3.291 3.390
il YKYNHY PACXOAMN: 641.763 654.598 661.144 667.756 687.788 708.422 726.134 744,287 759.173 774.573 797.810
Il AOBUT (I-11): 9.049 10.230 10.332 10.464 10.748 11.070 11.345 | | 11.629 11.861 12.067 12.428
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4.2. WU3sopu PpvHacparba RocnoBaba npegyseha

ﬂpep,yaehe ce d)MHchupa M3 CONCTBEHWUX CpeacTaba, a Aenom K3 6ylrleTCKMX cpepcrasa.

JKN ,Cran” Hoeu Cag nnanvpa ga v y nepuoay og 2022-2032. roavHe v A4asbe HaCrTasu A3 KOPWUCTH
cpeacTea u3 byyeTa Mpaga Hosor Casta 3a obaB/barse yonyra oapagarba jaBHOr OCBET/bRHA Ha TEPUTOPHIK
l'paga Heosor Caga, yonyra gexkopaymje Fpaga Hoeor Capfa, yenyra MOoHTaMe, AeMOHTaXe U cKnaguliverba
cBedaHe pacsere Ha repurTopuju 'pana Hoeor Capa, Kao M gapyrux yonyra 3a notpebe:

- Cny»be 3a 3ajegHMuKe nocnoee MNpapna Hosor Caaa,

- MpajcKe ynpase 3a MMOBMHY 1 MMOBUWHCKO NpasHe Nocnose,
- I'paacke ynpase 3a obpasosame, 1

- [papacKe ynpase 3a KYnTypy.

3HauajaH neo GMHAHCK|CKMX CpeacTaBa OCTBARY]e Ce Y ORBUPY OCHOBHE AEAaTHOCTY U TO NpyHaem ycnyra
CKYMWTHHama cTambBere 3ajeiHMLE U NPaBHUM AULKMMA.

dUHaHCKHpabe MHBECTULMOHWX yAaratea ce Takohe BpWY Aenom M3 CONCTBEHWX W3Bopa {amopTr3auumja) u
Aenom w3 Oyyerckux wssopa. byyercka cpeacTBa ce OCTRapy]y npexo [porpama  MHBECTHLMOHWUX
aKTUBHOCTK vy Kojem OCHUBAY OnNpeaesyje cpeacTsa 3a HabaBRy onpeme Koja je HeonxoaHa 3a obas/batbe
npevemxHe genatHoctu Mpeayseha. U3sopu osux cpegcTasa cy kanutanue cybserumje Byyerta Mpaga.

4.3. Uene

Y yCnOBUMA KOHKYpEHUMje M NOAMTUKE LEHA 3aCHOBAHE Ha ,CUrHanMMa” TpHUEITA, UeHa NpesCcTaB/ba jefaH og,
OCHOBHMX efleMeHaTa notnoeHe cTpatervje Mpeayseha, Npeko Koje OHO KOMYHUUMPA Ca CBOjUM OKpYXEtbem. Y
npakcy ce, mehyTim, M3 pasnuunTix, Hajuewhe HEEKOHOMCKWMX Pasnora, UeHe nojefuHux gobapa w ycnyra
dopmupajy aAMUHUCTPATUBHO, T). y3 opobperse jeAuHULE NoKaAHEe camoynpase, WTo je cAyyaj U ca LeHama
KOMYHR/IKUX YCAYTa Y Hallem ORPYIKEbY.

LUeHe uckasane y UenoBHUKY GOpMMpaHE CY Ha OCHOBY BamenMx CTaHAapaHUX HOpmK y rpaheBuHapcTey npu
n3paau noHyaa u abpadyHa pPajHux Hanora, 8 y ckAady ca Havenuma GopMUpakea LEeHa KOMYHANHUX YCAYra
npeasuheHux 3aKoHOM © KOMYHANHO] AENatHOCTH, OfHOCHO A03BO/LEHOCTM LEHE Aa NOKpUje nNocnosHe
pacxoge. [o3uuMje Koje eBeHTyanHo Hiucy aeduirncane LieHosHrkom Gopmupajy ce y cnymbu 3a KoopauHaumjy
W uHerbepuHr npegyseha.

JegMHuuHEe UeHe npW KM3pagK NOHYAA 3a YYECTBOBAE Ha TEHOEPWMA, 38 MHBECTULMOHO OApHKaBathe,
eHepreTcky caHauujy objexaTta v nonyaa 3a Tpeha nvuya, Gopmupajy ce Npema TPHULIHUM YCNOBUMA.

UenoBHuKe goHocw HagsopHu ogbop npegyseha:
- y3npeTtxogHy carnacHocr Mpaackor seha Mpaga Hosor Cana 3a UeHe KOMYHaNHUX yenyra, v
- y3carnackoct Ipagckor Beha [paga Hosor Caga 3a LeHe Apyrux yoayra.

Lyropounum nnanom nocnesHe crpaternje JKN ,Cran “ Hosu Cag 3a nepuog 2022.-2032, rognHe nnaxvpa ce
noseharse ueHa,c 063MPoOM a Cy NOPAC/ M CBM TPOWKOBM KOjii Y/A3€ Y KANKyIaunjy Liexe.
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5. NMAAHWPAHW HAMWUH PACITOAENE AOBUTH

AyropoHHUM nnaHom nocnosHe crpaternje JKM ,Cran” nnadvpa ocTBapere NO3WTUBHOT ($UHAHCHjCKOT
pe3ynTaTa y CBaKO} NNAHCKO]j roanHN,

C ob3upom aa JKM ,CTaH” uma 3HaqajaH rybuTak M3 NocnoBakba PaHWjux roguHa, naanvpada gobur koja ocraje
MNpeaysehy kopuctuhe ce 3a nokpuhe rybutka, cee A0 KoHayHor csofema Ha Hyny, a A€o Koju npunaga
OcHueavy, pacnopeguhe ce y ckiaay ca oanykom QcHKBaYa.

3aKoHOM O jaeHMMm npegysehuma n Ognykom o yeknahusakby OQnyKe o OpraHWz0oBatby pagHe opraHusauuje
"CraH" M3 Hosor Capa Kao jaeHor npepyseha 3a crambene ycnyre (,Cayxbenn nucr Mpana Hosor Caga”, 6p.
47/16 v 24/21) npeagubeno je Aa opgnyky 0 pacnogeny pobutk aoHocu Hapgsopdu oabop, y3 carnacHoCT
OcHuBava, oaHocHo CRynwtvHe Mpapa Hosor Caga. CratyTom JasHor npegyseha npegeuheHo je ga ce nobut
Jasror npegyseha ytephyje y rogauwirbem obpadyHy vy CKNaay €a 3aKOHOM O PavdyHOBOACTBY M PEBU3NU U
MpaBUAHUKOM O PAaYYHOBOACTBY M DavyHOBOACTEEHWM MNOMMTMKaMa W pacnopefyje y cknafy ca oAnyKom o
pacnogenn abutu,

6. TI/NAH 3APAQA U 3ANOLIBABAYLE

TpoWKOBM 3apaga KM APYrvx AWYHKMX NPKMarba NAaHKpajy e y A03BO/LEHMM OKEMPMMA, € TUM WTo he HayuH
oBpadyHa W ucnnaTe 3apaga Kac v A0 Cada NPaTWTU Nponuce W oanyke MUHWCTapCTBa GUHaHcKja Penybanke
Cpbuje.

JaBHO KoMyHa HO nipegysehe 3a ogpasatbe cTambeHux u nocnosHux npoctopa ,Cran” Hoeu Cag Ha kpajy
2032. rofiHe nhadupa ga uma 210 3anocneHmx.

3apape ce naaHupajy Ha ocHOBY cMepHULa Brage PC o v3paaw MNporpama nocnoBarea.

Y cknagy ca Ypenbom 0 HaurHy W KOHTpONW oBpadyyHa 1 ucnnate 3apada y jasHum npeaysehuma {,Chyxbenn
rnacHuK PC“, 6poj 27/14), ucnnata 3apaga 3asuck 04 NCGCNOBHO-GMHaHcMickMx pesynTtata [pegyseha u
KOPHryje €e YyKOAWKO je To NoTPebHO NpemMa OCTBapEHWMM PE3Y/ITATMMAE NOC/0Batsa.

Tpowkoseu jybunapHux Harpasa Koje ce y Mpeayaehy ucnnahyjy y oktobpy 3a fad npeayseha, nnaHupaHu cy Ha
Ba3sn nogavaka Kagposcke cnymbe o Bpojy nOBUTHUKA jyDMnapHMX Harpaga W HavvHy wcnnate jybunapHux
Harpaaa Koju je yrepher 3akoHom 1 KonekTMBHMM yroBODOM.

TPOWKOBKM OTNpeMHKHE 33 OANA3aK Y NeH3Wjy ce NAaHWPajy y CKNaAy Ca 3aKOHCKUM CTMLarbeM Npaea 3a
0fN1233K Y CTAPOCHY NEH3HJY.

Npema oapeanbama MNocebHOr KONEKTHBHOT YIOBOPa 3a jaBHa KOMyHanHa npegyseha w apyra jasHa npeayseha
lpana Hoeor Caga {,,Caybedn auct I'paga Hosor Caaa”, bpoj 10/22), ocHosra 3apaga 3anocneqor yTephyje ce
Kao NpoW3Bog BPegHOCTU PagHOr Yaca, KoeduuWjeHTa NocAa U BpemeHa NpoBeeHor Ha pagy.

Nporpamom nocnoBatba ogpehyje ce maca cpeacTasa 3a MCNNaTy 3apada Ha rogulitem M MECEYHOM HUBOY, 33
CBaKW Mecey NajeanHadHo, y CKAaAY €a 3aKOHOM, cMepRHMuama Baage PC, KONEKTMBHMM YIOBOPOM U APYTHM
NPONUCUME KOJU Ce OAHOCE Ha 3apaje.

14



7. ONAH MHBECTULMIA

HapegHa Tabena npukasyje nnan kanutanHinx cybsesunja u JVHaMWKY peanusaumie Kpo3 BpeMEHCKY OKBUD of 2022 — 2032. roavHe

b6 Hasue uHBecTvumoHor 2022. 2023, 2024. 2025. 2026. 2027. 2028, 2029. 2030, 2031, 2032.
) p ynaraH:,a rogvHa rogu4a rfoanKHa rogyHa ropuHa rogvHa recaviHa roguvda oaunHa roavHa rogyHa
1, IT onpema v anatu 2022 2023. 2024, 2025. 2026. 2027. 2028. 2029, 2030. 2031, 2032.
> KamunoH ca ar3aniuom 2025
3 Xuppaynuusa pagHa 2028,

nnarhopma Ha KamuoHy
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ConcTeeHa cpeacTea Koja je moryhe ynoxvtn y onpematbe Mpeayseha cy cpeacrTea amopTMaaLvje.
MnaxupaHa cpencTea 3a Te CBpXe, Hhuxosa dmHaHCKjcka BPEAHOCT U nnaHupaHe noavuvje yTephyly

ce MnaHOM Habagskv 3a csaky Tekyhy roausy.

Onpema Koja he ce HabaBrbaTh TOKOM ropuHa.y aaBucHOCTM of Moryhux chrHaHcmujckux cpeacTasa
obyxsaTa cneaehe rpyne:

- onpema 3a mefycobHy KOMYHUKaLMjy CBWX cnyOu y OKBUDY NpeTexHe AenaTHoCTH,

- pagHe mawuHe v anaTtu,

- padvyHapcka onpema,

- HaBaBKa ONepaTVBHOr CUCTEMA U aNNMKaTUBHOT NOCNOBHOM cothTBEPAE,

- HabaBka copTBEpa 3a YNPaBbatbe eneKTPOHCKMM AOKYMEHTUME U NOCAOBHWUM NpouecumMa,
- KaHuenapwjcka onpema,

- knuma ypehaju,

- ocTana ocHOBHa cpepcTsa.

MNpegcenHuk HansopHo opbopa

y Mpegpér Kosadyesuh

—
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