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HOBU CAJ]

MMPEACENHUIOHA
CKYIUITHHE I'PAJIA HOBOI" CAJA

Ha ocnosy unana 142. Hocnosuuka Cxymurtine I'paga Hosor Cana, ynyhyje
Bawm ce Ilpemior pewewa o napaky carnacHocTd Ha CpellOpOdHHM NJIAH IIOCIOBHE
cTparerdje W passoja JaBuor xomyHanHor mpefyseha "Jucje" Hosu Can 3a nepuon
2022 - 2028. roguue, ca Pedeparom u 3axnyukom ['panckor seha I'paga Hosor Cana,
6poj: 352-3/2022-140-11 on 08. HoBemOpa 2022. roaune, ¢ monboM ga ce Ilpennor
pemiersa O JaBamy caraacHocTH Ha CpemmOpOuYHM TUIaH  IIOCJIOBHE CTpaTerHje W
paseoja JaBHor komyHanHor npeayseha "Jucje" Hosu Cap 3a nepuox 2022 - 2028.
rojiuie, yBpCTH y AHeBHM pen ceanuue CkyniutuHe ['pama Hosor Capa u ja
CkynwtHHa foHece Penmiewe y NpeaioKeHOM TEKCTY.

- TPAJOHAYEJIHHK

Munan Bypuh



Ha ocroBy unana 67. tauka 1. Craryra ['pana Hosor Cana ("Cuyx6enn auct ['pana
Hoeor Cana", 6poj 11/19), I'pancko sehe I'pana Hoeor Cana, noponoM pasmarpama Hampra
pellera O IaBaky caraacHocTH Ha CpelilOpOYHH IIIaH NOCIOBHE CTpaTeryje U pasBoja JasHor
koMyHanHor npeayseha "Jlucje" Hoeu Can 3a nepuon 2022 - 2028. roxune, Ha 4. CETHHLH O
08. HOBeMOpa 2022, roguHe JOHOCH

3JAKJBbYHUAK

I Ytephyje ce Ilpemior pemewna 0 JaBamy carjacHoctd Ha Cpelmopoyuny IaH
IIOCJIOBHE CTpaTerdje U pasBoja JapHor koMyHanHor npexayseha "Jlucje" Hosu Can 3a nepuosn
2022 - 2028. roaune, koju je Hanzopau onbop Jasnor xoMyHanHor npenyseha "Jlucje" Hopn
Can noHeo Ha 70. cegaunH oapskanoj 20. oktobpa 2022, roause.

IL. Ha ocnosy unana 142. Ilocnosuuka Ckynurrude ['pana Hosor Caga mocrasiba
ce npeaceauuur Cxynmruae ['paga Horor Caga Ilpeior pemersa 0 JaBamy carilaCHOCTH Ha
CpelmOpoYHH IUIaH OCIOBHE CTpaTeryje U pa3Boja JaBHOr KoMyHanHoT npepyseha "Jlucje"
Horu Cag 3a neprog 2022 - 2028. rogune u npegnaxe Cxynmtunr I'pana Hosor Cama ga
JIOHECE OBO DEIICHE Y Hpe,[[IIO}ICCHOM TEKCTY.

III.  3a npencrasHuKa npeanaraua Ha ceauuur Cxymuruee 'paga Hosor Cana u
HEHHX pajHuX Tena oxpeljyje ce 3apasko Jenymmuh, unan ['pagckor Beha 'paga Hosor Cana,
a 3a noeepenuka 3opad Cranojerull, B.1. HauenHuka ['pajicke yripape 3a KOMyHallHe IOCIOBE.
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PEHVBJINKA CPBHIJA

AYTOHOMHA [IOKPAJMHA BOIBOJMHA
{PAJTHOBU CAJ]

FPAJRCKA VIIPABA 3A TIPOITHCE

Bpoj: XVI1-012-01/2022-623

31. oxtebap 2022. ronvne

HOBH CAR

TPAICKO BEGE
TPAJIA HOBOT CAJIA

OPEAMET: Mumsene na HalpT peliema 0 IaBamby CarlacHoCTd Ha CpeasmhopouHH 11

IOCTIOBHE CTpaTeryje u passoja JapHor komyHanHor npenyseha , Jlucje” Hosu Can
3a nepuoi 2022 - 2028. roaune

T'paIcKa VIIPaBa 3a [TpOIHce pasMoTpiila je Haupt pemera o 1aBamy carjiacHOCTH
i@ (pealiepouHy nilad NOCTOBHE CTPATErHjc ¥ pasBoja JasHOT KoMyHatHor npenyseha . Jlncje™
Hesr Can za nepuol 2022 - 2028. roaune.

Tpajcke ynpasa 3a Mponuce Hema mpuMeadu Ha Haupt pemersa.




NPENNCT

Ha ocHoBy unana 23. cras 1. Tauka 2. Ognyke o ycknahusawy Oanyke o
opraHusosamy JasHor komyHansor npeayseha "flucje" Hoen Cag ("Cnyx6enu nnct
'Papa Hoeor Caga", 6p. 47/16 n 55/20) v ynana 39. Tauka 30. Crartyta [paga Hoeor
Capa ("CnyxBenun nuct paga Hosor Caga", 6poj 11/19), CkynwTvHa Mpaga Hoeor
Capia, Ha ceaHvuy, oa 2022. roguHe, goHocK

PEWEHE
O OABAHY CAIMMACHOCTU HA CPEAHOPOYHN NMNAH NOCNOBHE
CTPATErJE KW PASBOJA JABHOI KOMYHANHOI NPEAQY3ERA "IUCJE"
HOBM CAQl 3A NEPUOQN 2022 - 2028. TOAUHE -

I. BAJE CE carnacHocT Ha CpefrOpodHM NnaH NOCNOBHE cTpaTternje w
pa3eoja JasHor komyHanHor npegyseha "flucje" Hoeu Cag 3a nepuop 2022 - 2028.
roguHe, koju je HagsopHn oabop JasHor komyHanHor npeayseha "NMucje" Hoeu Cap
A0Heo Ha 70. cefHnum ogpxanoj 20. oktobpa 2022, rognHe.

Il. Oso pewetse o6jasntu y "CnyxbeHom nucty MNpana Hoeor Caga".




PEQEPAT

MpaeHn oOcHoB 3a foHolwere Pewewa 0 gasamwy carnacHocTd Ha
Cpear0opoyHn NnaH nOCROBHe cTpaTeruje v passoja JaBHOr KoMyHanHor npegyseha
Jlncje” Hoeu Cag sa nepuog 2022 - 2028. roauHe, cagpxaH je y ynaHy 23. ctas 1.
Tadka 2. Opnyke o ycknafueawy OAnyke O OpraHu3oBarby JaBHOT KOMyHANHOr
npegyseha ,Jlucje” Hosu Cap ("Cnyxbenn nuct paga Hoeor Capa", 6p. 47/16 u
55/20) u 4naHy 39. Tauka 30. Crartyta Mpaga Hosor Capa ("Cnyx6enn nuct Mpapga
Hosor Capga", 6poj 11/19).

Ynadom 23. ctae 1. Tauka 2. Oanyke o ycknafusarwy Oanyke o opraHnsosary
JasHor komyHanHor npeflyseha Jlucje® Hosu Cag nponucado je aa CkyniuTuxa papa
Hoeor Capa, paan obesbefnsara salitute onwTer nitepeca y JasHom KOMyHanHoMm
npeaysehy flucje® Hoew Cag, daje carnacHocT Ha AYTOPOMHY N CPeiHOpPOYHM nnaH
nocroeHe cTpaTeruje u passoja JasHor koMmyHanHor npeayseha ,Jlucje* Hoen Cag.

“narom 39. Tauka 30. CtatyTa 'paga Hosor Caga, nsmeRy octanor, nponvcaHo
je pa CkynwrtuHa Ipaga Hoeor Caga y cknagy ca 3akoHOM, faje carflacHocT Ha
FOAVLIKE Nporpame nocnosaka W Apyre akTe W pafke jaBHUX KOMYHaNHUX U APYruX
jaBHUX npedyseha umjn je ocHnead [pag, y cknagy ca 3akoHOM M oanykama CrynwTnHe
'papa Hoeor Caga.

Oppepbom unana 59. ctae 1. 3akona o jaBHum npegysehuma (,CnyxBenu
rnachuk PCY ©p. 15/16 u 88/19) nponvcara je obasesa CBUX jaBHUX npeayseha pa
AOHOCE AyropoYHe N Cpea0opoYHe NNaHoBe MNOoCNoBHE cTpaTerje u passoja.

JaBHO KomyHanHo npenysehe Jlucje" Hoen Cag aoctasuno je pagckoj ynpasu
3@ KOMyHanHe nocrnoBe CpefkOopoYHN NAaH NOCNOBHe cTpaTtervje W passoja JaeHor
koMmyHanHor npegyseha "fucje" Hosn Cag 3a nepuog 2022 - 2028. roguHe, Koju je
HagsopHun opbop [peayseha goweo Ha 70. cegHuum, oopxaHo] faHa 20. okTobpa
2022. roanne.

Cpefr0poyHUM nnaHoOM NOCNOBHE cTpaTeruje paseoja JasHor KOMyHanHor
npeayseha ,Jlucje" Hosn Cap sa nepuog 2022 - 2028. roanHe AethvHUCaHM Cy cTaTtyc,
npasHa opma, fgenatHocT, Bu3nja M muchja [peayseha, 3akoHCKM OKBUMD W
opranusauuoHa wema, OCHOoBe 3a u3pagy fnaHa, uWibeBu W nnaHupaHe akTMBHOCTU
Mpenyseha, cuHancujcke npojekuvje Mpeayseha sa nepvop 2022 - 2028. roguHe,
NNaHWpaHu HauuH pacnogene f[oOUTW, MNaH 3apaga M 3ancwrbakara W nnad
WHBECTUUM]a.

Ha ocHoey usneTor npeanaxemo ga CkynwtuHa 'papna Hoeor Caga goHece oBo
PeLWee ¥y NPeasioKeHOM TEKCTY.

HAY E 11H U KA
"30paH Cmarnojeeuhi

-
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Ha octosy unana 12. cTae 1. Ta4ka 1. Oanyke o ycwiafueamy Opanyke o
opranu3oBatby JasHor KomyHanHor npegyseha ,Jlucje” Hosu Cag (,Cnyx6erun nuct
Mpapa Hoeor Caga®, 6p. 47/16 v 55/20) v unaHa 33. ctas 1. Tauka 1. CtaTyTa JasHor
koMyHansor npeasyeha Jlucje" Hoen Cag oa 24. oxktobpa 2016. roguHe, Haasopku
oabop JasHor xomyHansor npeayseha Jlucje® Hosu Cag Ha 70. ceguuum oapxanoj
20. oktobpa 2022. roguHe, AoHOCHK:

CANYKY

1. [oHocn ce Cpepropouru nnaH NocnoBHe cTpaTervje v passoja JasHor
kKoMyHanHor npeayseha Jincje* Hoewn Cag 3a nepvopg og 2022 — 2028. roante,
KOju YWMHW cacTaBHW 40 OBE 0ANyKe.

2. CpefH-0pOyH# MNaH U3 Tadke 1. oBe oanyke, nocTaemba ce CkynwTunu Mpaga
Hosor Capna pagv gasara carnacHocTy.

JABHO KOMYHANNIHO MPELY3ERE
JMCJIE" HOBU CA

HAA3OPHW OABOP

HOBW CAQ

!
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JABHO KOMANHO NPEAY3ETRE
JWACJE" HOBW CAJ
PymeHaukun nyT 65

CPEAHOPO4YHU MNItAH
MOCNOBHE CTPATETUJE U PA3BOJA
JABHOI KOMYHANHOI NPEAY3ERA ,JIMCJE“ HOBU CAL
3A NEPUOQH 2022 - 2028. TOOUHE

MocnosHo ume: JABHO KOMYHANHO NPEAY3ERE ,MUMCJE" HOBW CAQQ
Ceanwre: HOBW CALl, PYMEHAYKW NYT 65

MNpeTexHa genaTtHocT: NMOMPEBHE W CPOAHE AENATHOCTU 96.03
MaTuyHu Gpoj: 08055475

NUB: 101636639

JBBK: 81882

HagnexHu opraH jeauHuLe nokanHe camoynpase:

FPAOCKA YMPABA 3A KOMYHANHE NOCIIOBE NPAJA HOBOT CALA
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1. ONWwTHU NCAALMN

1.1. Crartyc, npaBHa hopma M AenatHocT jaBHor npeayseha

JasHo komyHanHo npegysehe ,Jlucje" Hoeu Cag, ocHosana je CkynwTtwHa [paga
Hoeor Caga 1989. roauHe ca unbem ga obasrba norpebHy genatHocT, koja obyxeata
caxpaiwmBame W oppxasawe rpobarva. Y HaanexHoctu JKM Jlvcje® Hosu Capg je 30
rpoBarva, ykynHe nospilunHe 145 xektapa, Ha Teputopujn Hosor Capa, Cpemcke Kamenuue,
MNeTpoeapaguna, dyTora n Betepuuka. JKM fucje" Hoen Cap je npegysehe koje obaesva
[enaTHOCT o4 OnwTer uHTepeca u koje je npema Oanyun OcHuBaYa jeanHO HaANexXHo aa
OpuHe 0 caxpatbMBamy ymprior ¥ ypehewy n ogpxaeawy [paackor rpobrba, Anmaikor,
YeneHckor, PumoxkaTtonuukor, Jespejckor, Hasapenckor, Pycunckor, Pedbopmartopcko -
eBaHrenMcTudKor rpobrea, Aswjatmdapckor (BojHor) rpobrba, CnomeH rpobrea Ha (paackom
rpobroy, 3atum rpobrea y Cpemckoj Kamenwnun, MNetposapagudy, ®ytory, BeTepHuky, a y
cknagy ca Ognykom o obaBfbatby KOMyHanHe JenatHocTW ynpasrbawe rpobrouma v
norpebue ycnyre (,CnyxbeHn nuct Mpaga Hoeor Capa”, bp. 34/13, 13/14, 47/16, 68/17 u
59/19), JaeHoM komyHanHom npegysehy Jlucje® Hoew Cap je nosepeHo obasrbamne
nocnoea ypefueama u oapxaBawa rpobarea ¥ caxparmusawe Y HacerbeHUM MecTuma
Bereuy, Byaucasw, Bykosuy, Kahy, Kucauy, Koswrby, fleguHumma, Crapum NeguHuuma,
Pymerku, Ctenarnoenfiesy n edejy.

1.2, Bwu3anja n mucuja

MorpebHa aenaTHOCT He 3Ha4w caMoO caxpakuBarbe yMpnux, Hero obyxsaTta W
nowToBake NPegaka U Herosawe nujeteTa npema ympnuma. OarosopHocT v obasesza JKM
Jincje" Hoeu Cag je Aa passuja caBpeMmery KynTypy caxparveama, NoWTyjyhu Tpaguumjy
Kao Ae0 U3BOPpHE KynType v ofuyaja Hapoda, Hakena cnoboge CBeCTW i BEPOMCNOBECTM,
Kao W Npaea YoBeKa Ha CBOjy NOCNELY BOSbY.

Mucuia JKIN ,Jlucje” Hosn Cag je aa omoryhn gocTtojaHcTeen nocnedmn ucnpahaj
NPEMUHYNUX, O& NPYXKW pasymesare ¥ nomoh oxanowheHuma, kao v 4a 4YyBa WM Heryje
cehaibe Ha npeTke.

pag Hoeu Capg je JasHOM komyranHoM npeayzehy ,Jlucje” Hoen Cag [openvo
CNOXeHy, Teluky W JenukaTHy, anW npe ceera XyMaHy MWUCHy Aa noMaxe CcBOojuM
cyrpafjaHima OHZa Kkag WM je HajTexe, Kag ce cyodaBajy ca rybuTkom aparwx ocoba.
MNowTyjyhw nujeteT npema npemuHynnma, ayBoko yeaxasajyhu Tyry oxanowherux
cyrpahana, Npeaysehe ce Tpyau ga Byae Ha BUCUHIA CBOje XYMaHUCTUYKE MUCKHE.

Busunja lNpeayseha je ga byae yrneana w nowrTosaHa kyha, koja CBOjUM CTUNOM,
€TUKOM 1 NWJETETOM 00jefuibyje BPEAHOCTU XYMaHOCTW W fbybasu Npema 4oBevyaHCTBY ca
jéAHe ¥ MoAEepHOr NOCNOBHOM NPUCTYNA ca Apyre cTpaHe.

JKIM ,Nucje” Hoeu Cap Hactoju aa passuja v yHanpehyje KBanwuTeT ycnyra Koje
npyxa, Kao W aa NpowwWpyje CBOjy NOHYAY, KaKo YCNyra Tako W Npoussoja, Koju cy y
ANPEKTHO} UNW MHAWPEKTHO] BE3W Ca OCHOBHUM yCnyrama caxpatmvBatea. Y TOM CMucny ce
Beh roguHama [Ipedysehe oOpujeHTUILE HA TPXKWWHO NOCNOBAHE, OTBAPakEM HW3a
npaTehux cnyxbu Koje uMajy KoHKypeHUWjy Ha TPXWWTY, anu Mory aa obeabege npuxoa,
KOju je HeonxodaH 3a peanusauvjy pasBojie nonuTuke npeayseha 3a Kojy cMo ce
onpegenunu.

36or xerve ga ce KopucHMuvMMa obesbean WUpK cnekTap ycnyra v npovssoaa
CPOAHMX Ca HaLIOM NPETEXHOM SenaTHOWNY Kao U MakCUManaH KBanuTeT, PasHOBPCHOCT U
moryhHocT usbopa, HeonxoaHo je 06e3beanTy 4OBOIBHO DUHAHCUICKMX CpeacTaBa, kako 6un
€€ NOCTUI&0 TAKO BUCOK HUBO NOCNOBaa M NPYXaka ycnyra.

3aposorecTeO rpafjaHa je rapaHuwja KBanuTeTHUX YCMyra, ONCTaHKa, MOCMAOBHOR
ycnexa v odyBara yrneaa lpenyseha. CTpYUHOCT, axypHOCT M CNPEMHOCT 3anocnerux aa
n3ahy y cycpeT rpafjaHnma, YHe HaC KOMNETEHTHUM Aa Ha Hajborbyu Ha4YMH OSrOBOPHUMO Ha
CB& NOCNoBHE 3adaTke.



1.3. Crpartewka goKyMeHTa, 3aKOHU U NOA3AKOHCKMN aKTH

CcHoBHW OKBWP nocrnoeawa U paseoja [pegyseha je, nameRy ocTanor, U 3aKOHCKK
OKBUP KOjuM ce ypeRyje paa v nocnosawe fpeayzeha, v To;

- 3akoH 0 caxpawuBawy U rpobreuma (,CnyxGenmn rnachuk CPC* 6p. 20/77, 24/85
u 6/89 n ,CnyxBenu rnacuuk PCY Bp. 53/93, 67/93, 48/94, 101/05 - ap. 3aKoH,
120/12-YC v 84/13-YC}),

- 3akoH © jaeHim npedysefiuma {,Cnyxberv rmacHuk PCY, 6p. 15/16 v 88/19),

- 3aKkoH O KomyHanHum aenatHoctuma {,Cnywbedn rnacHvk PCY, 6p. 88/11, 104/16 1
95/18),

- 3akoH o Byyetckom cucTemy (,CnywbeHu rnackuk PCY, 6p. 54/09, 73/10, 101/10,
101/11, 93/12, 62/13, 63/13 - ucnp., 108/13, 142/14, 68/15 - gp.3akoH, 103/15, 99/186,
113/17, 95/18, 31/19, 72/19, 148/20, 118/21 n 118/21 - Ap.3aKOH),

- 3akoH o ueHTpanHom FPeructpy obaBesHor coumjanHor ocwurypawa (,CnyxBeHu
rnacHuk PC", 6p. 95/18 n 91/19),

- 3akoH o pokoBMMa uaMupera HoBuYaHux obaeesa y KoMmepuujanHuM TpaHcakuujama
(,CnyxBenw rnachuk PC" 6p. 119/12, 68/15, 113/17, 81/19 , 44/21, 44/21 - op. 3aKkoH,
129/21 - Ap. 3axoH v 130/21),

- 3aKoH o nokanHoj camoynpasu (,Cnyxbenun rnacumk PC" 6p. 129/07, 83/14 - ap.
3akoH, 101/16 - gp. 3akoH, 47/18 v 111/21 - ap. 3aKoH),

- 3akoH o thuHaHcupamy nokanHe camoynpase (,Cnyxbenw rnacHuk PC", Bp. 62/06,
47/11, 9312, 99/13 - ycknahenw arH. n3H., 125/14 - ycknahenn GuH. usH., 95/15 -
ycknaRenn guH. usH., 83/16, 91/16 ycknafeHn awH. usk., 104/16 - gp. 3akoH, 96/17 -
ycknafledn gwH. nzH., 89/18 - ycknaheHun auH. w3d., 95/18 - gp. 3akon, 86/19 -
ycknaheHn guH. usH., 126/20 - ycknahenn auH. waH., 99/21 - ycknaheHn OWH. U3H. 1
111/21 - ap. 3aKoH),

- 3akcH O yTtephuBary MakcumanHe 3apane y jasHom cektopy (,CnyxGeHu rnacHuk
PC", 6poj 893/12),

- 3akoH o pagy (,CnyxGenu rnackuk PC", 6p. 24/05, 61/05, 54/09, 32/13, 75/14, 13/17-
¥YC, 113/17 n 95/18 - ayTeHTUYHO TyMadehe),

- 3akoH o padyHoeoacTey (,CnyxBenu rnacHmk PCY, 6p. 73/19 n 44/21 - ap. 3aKoH),
- 3akoH o pesuanju (,CnyxBenn rnacHuk PCY, Bpoj 73/19),

- 3akoH 0 jasHum Habaekama {,Cnyxbenu rnacHuk PC*, Bpoj 91/19),

- MefyHapogHu pauyHOBOACTBEHW CTaHAapAM,

- YpepBa o ytephuBawy enemenata roguwer [porpama nocnosawa 3a 2022.
roguHy, 0OHOCHO TporoAWWHer Nporpama NoCNoBamka 3a nepuod 2022-2024. rognHe
jaBHux npegyseha v apyrux obnuka opraxusosBamwa Koju 0baerbajy AenaTHOCT o4
onuwTer nHTepeca (,CnyxBenw rnachnk PC", Bpoj 97/21),

- Ypeaba 0 HauuHy W KoHTponu ofpadvyHa U ucnnate sapaja y jaerum npeaysehuma
{.Cnyx6enw rnachuk PC", Bpoj 27/14),

- [Mpaeunnuk o obpacuvma TpOMECEeYHWX W3BelTaja O peanvsaunnu rogulker
O4HOCHO TPOrOAUWHEF NpOrpama nocrnoBawa jaBHux npegyseha (,CnyxBenu
rnacuuk PC* 6p. 36/16 n 131/21},



- MpaBunuuk o KOHTHOM OKBUPY W CaOPMKUHWA padyHa y KOHTHOM OKBUPY 3a npuspeaHa
ApyWwTBa, 3aapyre v npeaysetHuke (,CnyxGenu rnacumnk PCY, 6poj 89/20),

- [Mpasunuuk 0 oBpacuy MECeYHNX M3BELITAja O POKOBUMAE U3MUpera obaBeaa jaBHNX
Apeayseha v KBUXOBMX 32BMCHUX APYLITaBa KanuTana, yTspfeHnx 3akoHOM Kojum ce
oapefyjy pokosBu MaMupera HoBYaHWx ofaBesa y KOMepuwjanHum TpaHcaxkuujama
(,Cnyx0enu rnacHuik PC", 6poj 36/13),

- Opnyka o obaereamy KOMyHanHe AenaTHOCTU ynpaerbake rpobrouma v norpebHe
ycnyre (,Cnyxfenun nuct Mpaga Hoeor Capa®, 6p. 34/13, 13/14, 47/16, 68/17 wn
59/19),

- Oanyka o ycknafusawy Oanyke O opraunsosamwy Jaswor komyHanHor npegyseha
Jincie” Hoew Cag (,Cnyxbenn nuct Mpaaa Hoeor Capa’, 6p. 47/16 n 55/20),

- CratyT JasHor komynansor npegyseha Jlucje® Hoen Cap op 24. oktoBpa 2016,
roOoVHE.

1.4. OpraHxsaluoHa wema

Oprad ynpaerbawa [Ipeaysehem je Haasopru ogbop, Kkoju ce cacToju oA
npeacefHUKa W Asa unaHa, og kojux CkynwTuHa Mpaga Hosor Caga umeHyje npegcegHwuka
W jedHOr unaHa kao NPeACTABHMKE OCHWBAYa, a jefHOr Ynava W3 peda 3anocheHux y
Mpeayaehy.

Mpeaysehem pykosogn aupekTtop MNpeayseha, a Konerwjym, kao cTpy4yHO Teno, My
noMaxe y pagdy. YHyTpalky opraHusaunjy uuHe cektopy u cnyxbe. Cektopuma pykoeoae
NOMORHULN ANPEKTOPA U PYKOBOAMOLUM CEKTORa, a NojeauHum cnyxBama wedosn cnyxou.

Opranuzauunony ctpyktypy JKM Jincje* Hoen Cag 4unnu: focnosoacteo, CekTop 3a
ynpaerbawe rpobrenMa u caxpawueake, Cektop 3a norpebHy genatHoct, Cektop 3a
npeTexHy U cpogHe genatHocTi, CekTop 3a KoMmepuujanHe nocnoee, CekTop 3@ eKOHOMCKO-
dunHaHcnjcke nocnose, CexkTop 3a NpasBHe W onwTe nocnose, JeanHnua MHTEpHe pesuainje,
JeavHuua wHTepHe KoHTpone K Jeansuua 3a UHMOPMaLUMOHO - KOMYHUKaUUOHE CUCTEME W
TEXHONOTHjE.

AyropoyHo rnefdaHo, opraHuw3auvoHa cTpyktypa [lMpegyseha Tpeba pa Byae
noxasaresb gobpe opraHvsauunje paaa u nocnosatsa, 360r Yera je nognoxHa NpoMeHama u
npunarofaearwuma TpedyTHUM noTpebama Mpegyseha, kako Ou ce 0be3beano HajBUILN
HUBO OYHKUNOHNCAE Y CBAKOM TPEHYTKY.
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2. OCHOBE 3A U3PAQY NNAHA NOCNOBHE CTPATEIMNJE U PASBOJA
NMPEAY3ERA

ObaBesa JCHOWEHA JYrOPOMHOr W CPeaHOpoYHOT NNaHa MOCNoBHE cTpaTerwje u
passoja nponucaHa je 3aKkoHoM 0 jaBHuM npeaysehuma (,CnyxGeHu rmacuuk PC", Bp. 15/16
u 88/19). Mako 3akoHoaasal jo YBEK HUje YTBROUO METoAonorvjy napage Cpeatopo4Hor
nNaHa NOCNOBHE CTpaTterwje W pasBoja, OBaj AOCKYMEHT Ccaapku npe cBera, jacHo
aecvHucaHe uvbeee nocnoeawa W paseoja lpegyseha, HaqwH ocTBapusBaka LWBEBaE,
nnaH akuwuja u pecypce koju he ce kopucTuTn Aa Ou ce OCTBApUO KerbeHU YYuHak, Kao W
dvHaHcKjcke npojekuvje koje oMmoryhasajy peanusaumnjy uMrb.esa n 3a0aTtaka y BpemMeHcKUmM
OKBUPUME KOjK cy 0DyxBaheHnn oBuM CpeltbOopoyHuM NNEHOM. HaBeaeHw unibesn cy oapas
ceux notpeba Mpeayseha, kako 641 ce npe ceera, obe3beguno dyHKUNOHNCARE KOMYHANHE
AenaTHocTy — norpebHe 4enaTHOCTH, 3aTumM Kako B ce obesbeaunu ceu noTpebun objexTn,
WHbpacTpykTypa, ambBujeHtanHo ypeRerwe npocTopa KojU je o4 W3y3eTHOr 3Haqaja 3a
cneunduryHy 4enaTHOCT Kao LTO je ynpaeibawe rpobrbuma n caxpatneare.

Y dmHaHcnjckoj Npojekumju npuxoda v pacxoda 3a cpeghopoqHn nepuod og 2022 -
2028. rogvHe, Kako BK 3a0KPYKUMK NETOrOAMILHN NIAHCKKM Nepucd, OCHOB 38 nnaHupame
cy:

- NA@QHAPaHW W peanusoeaHy QUHAHCKWICKW PEe3YNTaTH, HUX0BA AWHAMWKA W
mefycobHu 0gHOC ¥ NPeTX04HMM roanHama,

- BUCMHA TROLWKOBA 3apada, koje yune 40- 50% yrynHux pacxopa,

- NPOLIEHa BUCWHE 3apafia W CBMX NUYHWX pacxoda 3a HapefHe roguHe, 3acHosaHa
Ha enemeHTWMa MoceBHOr KONEKTUBHO! YIOBOpa 3a jaBHa koMydansa npegyseha wu apyra
jaBHa npeayaeha Npapa Hoeor Caga (,CnyxGeny nuct Mpana Hoeor Capa®, 6poj 10/22),

- NNAHUPaHW NPWXoaM W pacxodu cy oA npoueweHe 2023, rogude nosehasaHu
HapeaHux 5 roguHa 3a 1%, kako 6u ce nennanupac peanad HMBC nocnoBawa lpeayseha y
HapeaHux 5 rogunna.

Tpolwxosn 3apafga v ApyrMx JWYHAX NpUMara Nnasvupadn cy Yy A03BOSbeHWM
OKBMPUMA, C TUM WTO he HaunH obpaudyHa u wucnnaTe sapaja kao W A0 caga npatuTw
nponuce v oanyke MunucTapcTea rHancnja Penybnvke Cpbuje.

Wmajyhin y Buay W3y3eTHO BENUKE 3IeneHe NOBPHIMHE CrNeunjanHe HameHe Ha
rpobrenma xoje Tpeba oapxasath, kao w ofjekTe WHDpacTpykType kojn obesbeRhyiy
ONTUMaNHA HWBO NpyXata ycnyra, yyqewhe By eTckux NpUxXoaa 04 yonyra M3 4enaTHOCTH
nnaxnupaHo je Ha Hneoy of 20% - 28% ykynHO nnanvpaHux npuxoaa.

CpegropoyHn nnaH npeasuha NOSMTUBHO NOCNOBAkE TOKOM CBWX roguHa, o 2022 -
2028. rognue.

3. UWDBEBU U NNAHWPAHE AKTUBHOCTH

3.1.  Uumeeswu jaBHor npegyaeha

Uwre JasHor komyranHor npegyseha ,Jincje” Hoew Cag je, ga Ha OCHOBY TEXHUYKO -
TEXHONOLWKE ONPEMIBEHOCTY U KaAPOBCKUX noTeHuwjana kojuma [peaysehe pacnonaxe,
00e3bean ypeaHo, KBaNUTETHO 1 EKOHOMCKN 3ad0Borbasajyhe npyxare koMyHanHux yenyra
KOje NPOUCTANY W3 Halle 0enaTHOCTW. Y CBaKOM CEerMeHTy MpyXawa KOMYHanHux ycnyra,
nocebHy naxwy nocsehyjemo ctanHom yHanpehermy BaXHOr NpuHUWNa 3aluTUTE XUBOTHE
cpeavHe.

KoHcTaHTHe obasese [lpeayseha cy fOa OpraHuM3yje NOCNOBaE HA HAuYMH Koju
obea3behyje:

1} TpajHO U HEOMETaHO NpyXKarke ycnyra noj yCnosrMma v Ha HauuH yTepfeH 3akoHoM O
KOMYHanHuM genaTHoCTUMa U NPONCUMA 3aCHOBaRVUM Ha NOMEHYTOM 3akoHy.



2) NMpyxawe oarosapajyher oGuma v kBanuTeT yenyra, Ha HauuH gedHncan 3akoHoM
O KOMYHaNHUM AenaTHOCTMMA, KOjU YKIbyudyje nowTosame pokosa, obesbehyje na cy
ycryre npyxese 1 fa cy UCTOWTOBaHN 34paBCcTBEHM U CaHNTapHW CTaHAapAY KaKo je
TO yTBpheHo 3akoHoM O KOMYHanHMM 4enNatHOCTUME U NPONUCUMA.

3) lMpeaysumarme Mepa ycMepeHUx Ha ojpxasawe, yHanpehewe u  3awTuty
KOMYHANHUX nocTpojewa, onpeme W objekata KOjM ce KOpUCTE 3a BpLIBH:E
KOMYHanNHUX 4ENaTHOCTY.

4) Paseoj u yHanpefhewe KsanwTeTa W AacopTUMaHa KOMYHanHWX YCNyra, Kao M
yHanpehewe opraHnzauvje u euKacHOCT NoCnoBaksa,

OnwTn yureesu MNpeayseha:

- Obesbefiere cTabunHOCTV Y NOCNOBAKY U KOKTUHYNPAaHW Passoj,

- [pumeHa ekoHOMCKkMX Hadena v npaewna, 4eNOTEOPHW MEHaAUMEHT W pauynoHanHa
opraHusaumja MNpeayseha,

- Oppxasae W yHanpeRewe noctojehe penyTauuje OAroBOpHOr, yrnegHor W
ycnewwror MNpegyseha,

- Obesbefere NnpuHUMNa KBANUTETA ¥ NOCNOBAKY,

- YHanpefewe Mepa 3aliTUTe HNBOTHE CpeavHe,

- KoHTuHynTeT y paay Ha ydHanpehety nocnosama Kpo3 MOAeNne 0ApXUBOr paseoja,

- Floansawe HnBoa npuMeHe HMOOPMaLMOHO-KOMYHUKALUOHUX TEXHONOTYja,

- YHanpefere KopnopaTMBHOr yNpaBrbatsa W yNpaerbake puanyuma,

- Moctnsawe Goreux pesyntata of KOHKYpPeHuMje y obnactu KBanutera npyxawa
ycnyra v npou3Boaa, Kao U ApyLUTBEHE O4rOBOPHOCTH,

- Obesbehene noTpebHOr NPOCTORa 3a CaxpasknBake Ha CBUM rpobrenma,

- Obesbehere KOHTUHYUTETA Y Npyxamwy norpebHux ycnyra y BaHpPeAHUM yCrnosuma
(enngemuja v cn.),

- PeposHo ogpxasare 3eneHuna v objexkata u rpoBarsa Kojum ynpasrea MNpegysehe,

- OBesbelherse N03UTUBHOT HMHAHCWCKOT pe3ynTaTa NocnoBaka,

- Pauwonanusauuja TpOWKOBa NOCNOBaHA,

- Ynanpeherne HUBOa KBanuTeTa Npyxara ycnyra rpafaduma,

- Obesbehene nukeuaHocTy Fipeayseha,

- Peanunsauwja nnana cusnukor oBKiMa nponseodk-e U NpoAaje Npov3Boga 1 ycnyra,

- Herosawe ogHoca ca jagHowhy 1 MapKeTUHLLIKA NoApLWIKa pPasBojHAM NPorpamMmumMa,

- WcnnaTta 3apapa pagHuka npema (MHaHCUjCKOM NItaHy,

- lpuapXasake NPUHUMNE KBANWTETE ¥ NOCNOBatkY W ehUKACHE KOHTPONE,

- CranaH pag Ha MoAepH13aUwWj NoCNoBaka Kpo3 Moaene CAPKUBOr passoja, U

- [Nosehate HUBOA NPUMEHE MHPOPMALMOHO-KOMYHWUKALMOHNX TEXHONOIW]a.

MocebHn uurbesn [lpeagyseha cy npeactasrbeHW [porpaMoM  NMHBECTUUMOHMX
aKTuBHOCTK 2022 - 2028. roguHe:

- Narpagwa X rpoBHor norva Ha Mpagckom rpobby y Hosom Cagy - 2023-2024. rog.

- Narpaarea Xi rpobror nomsa Ha pagckom rpobrby y Hosom Cagy - 2023-2024. rop,.

- Msrpapnsa napkvHra 3a nyTHuyka sosuna Il chasa Ha Mpagckom rpoGroy — 2024 - 2026.

roa.

- PexoHcTpyKUMja — caHauwja cTa3a Ha Fpagckom rpobrby y Horom Cagy (Ha rpobHum
norenma I, 1722 n lll) — 2024-2028. roa.

- PexoHcTpyKumnja — caHauyvja ctasa Ha pagckom rpobroy y Hosom Cagy (Ha rpobHUmM
norenma t, [V n V) - 2025-2027. rog.

- Marpapra atmocdepcke kaHanwsauuje, BOAOBOAHE W XUAPAHTCKE MPEXE Ha rpoBHUM
norema |, i1, 111, IV n V na Mpagckom rpobrey y Hosom Caay — 2025-2028. roa.

- Horpaawea konymbapujyma Ha Mpagckom rpobrby y Hoeom Cagy — 2022-2025. roa.

- Marpaaka u ypehewe LlenTpannor rpobiea y Oytory — 2024-2026. roa.



-Usrpagra  aBopuiiHe armocdepcke M bekanHe KaHanusauuvje, BOAOBOOHE #

xuapaHTCcKe Mmpexe Ha LenTpanHom rpobiby y ®ytory — 2024-2025.rop,.

- Marpaara napkuHra 3a nyTHudka Bo3wuna Ha LleHTpanHom rpobrey v dyTory — 2026 -

2027. roA.

- Marpagiba rpobHux norea Ha rpobrey ¥ Bykosuy — 2024-2026.ro4.

- Narpasamea augane orpane Ha rpebey y Bykoeuy — 2025-2026. roa.

- PekoHCTpyKkuWja gena kanene ca 4OrpagroM v oNpemMareM rpagcke MpTBaYyHuLeE Ha
"paackom rpobroy vy Hosom Capy — 2024 - 2025. roa.

- PexoHcTpykumja noctojehe n usrpafkwa Hoee 3naaHe orpage Ha [pagckom pobrby ~

2023 - 2025.ron.

- PekoHCTpyKuMja v HOBa rpagwa 3unaadHe orpaje ca kanwjama v ctasama y dyrory,

K.N.4741/2, 4548 (Jomwe HoBO ¥ Jowe cTapo rpobree) — 2024 - 2025. rog,.

- PapoBn Ha wvHBECTMUMOHOM nNoAW3aky 3eneHnna y dytory -l cdasa — 2025 —

2026.ro4.

- PagoBn Ha vMHBECTULMOHOM noausamy 3enexHuna Ha [ paackom rpobrey- X rpobHo

norbe — 2023 - 2024. rog.

- Paaosn Ha MHBECTWLMOHOM noausakby 3eneHwna Ha [pagckom rpoCrby- Xl rpoBHo

noree — 2023-2024. roa.

- Narpagra kanene Ha TpaHiamerTy — 2026 - 2027. roga.

- PekoHCTpykuuja orpane Ha ctapom Ageny rpobrba Ha TpaHyameHTy — 2025-2026. roa.

- Uarpanoma spTa ceharwa Ha pagckom rpoBrey y Hosom Cagy — 2023 - 2024. rog.

- Warpagrea napkuHra 3a nyTHuYka Boauna Ha X rpoBHOM norby (y ynuum Topree

Cajnoso) Ha Mpagckom rpobrby - 2025-2027. roga.

- Marpagrea 1 nHgpacTpykTypHo ypefeme rpobarsa y npurpaackum Hacersuma, Koje
ypefyje n oppxasa JasHo komyHanHo npeaysehe "fincje" Hoewn Cag ~ 2024-2028.ro4,

- Narpaagra HoBor kpemaTopujyma Ha [pagckom rpobrey 2025 - 2026. roa.

- Obesbehene Bnaeo Haasopa Ha Mpagckom rpobrey 2027-2028.rog.

- WHdpacTpykTypHo onpemarbe rpobrba vy bBereuy - kanena, crase v orpaga 2023 -

2025. rop.

- Warpaagmwa memopujanHor ueHtpa |l Ha paackom rpoBrey (Hoea kanena Ha [T ca

npatehum cagpxajuma Ha Xl rp. norey) 2025 — 2028. rognHe, W ap.

3.2.  Pu3vuy y nocnoBaksy W yNpaBsbakse pU3numMma

Wmajyhn y Buady Aa je ynpaerbare pUIMLKMME 3HAuajaH CEerMeHT ynpasrbaka
Mpedysehem, Koje jeé noBepeHo PYKOBOAMOLMMA, TO je& UCTOBPEMEHO W anaT KojuMm ce Ha
Bpeme MOry CRpeyuTH HemnoBOIbHW Joraflaju, pearoBaTh Ha WX ¥ AOHETU WCNpaBHE
rnocnoeHe oanyke, kofe hie noborswartk nocnosamwe v yenewHrocT Mpegyseha.

Bes ofavpa aa nu je y nuTamy KPeAWTHW PUBWK, LEHOBHW PU3NK NUKBWAHOGCTH,
HOBYEHOr TOKa UAK HEKW APYru, 04 W3y3eTHe je BaxknocTu 3a Mpenysehe, ga pacnonaxe ca
FbYACKAM DECYPCMME KOjU Cy CnocobHW Aa KBanuTeTHO ODaBrbajy CBOje HaONeXHOCTH W
thyHkuumje, Kako Bu cnpasHO cnNpoBOAWNM YTBPHEHW CTpaTewWkKK NNaH.

Y Tom npasuy, JKI ,Jlucjie" Hosn Cag je nosuunonnpano ceoj nonoxaj Ha TPXUWTY
norpeGHe onpeme Ha BUCOKOM HMBOY, C 0D3MPOM Ha BEOMa OLLTPY KOHKYpeHuwMjy y obnactu
npoaaje norpebHe onpeme u TpaHCNoOpPTa YMPNux. ¥ YecTo BeoMa HENOjaNHOj KOHKYpeHLUWjK,
JKI Jucje* Hoen Can ce TakMuun KBanuTeTOM NPOM3BOAHE U YCAYra, NPUCTYNayHuM
ueHama v npunarofeHnM ¥ CBEAEHUM MapKETUHIOM.,

Mopeq Tora, y cknaay ca HacTojamem 3a nosehamemM NPUX0Aa, ann NCTO Tako 4a ce
Ha jeAHOM MeCTy 3a40BOrbe xesbe U noTpebe kpajroux kopucHuka, JKIM fNucje’ Hoeu Cap je
y TOKy CBOI pasBoja OCHOBano cnyxbe y dyHKumMjW npeTexHe AenaTHOCTW (CTonapcky,
rpafleBuHCKY, KameHopesauxky, numapcky, cnyxBy 3a gahe u nomexe) koje ce Gope 3a
NOCNOBE Y OWTPOj TPXMLIHOj KOHKYRPEHLMjK ¥ TPaay W Wwupe. Ha Taj HauuH KopucTUMO Hawe
KOMMapaTuBHE MPEeAHOCTH Kojuma pacnonaxemo, kako bu ce 0besbegno npuxod Mpeayaehy
M No APYrMM OCHOBaMa.



ynpasreamwe pusvuuma y oprasusauynjn JKMN Jlucje" peanusyjemo kpo3 qeTupu
KOMAOHEHTE:!

- HMlHmepHo okpyXerke
VHTEPHO OKpyXere koje YnHe cai sanocnenu y JKIM Jiucje" nocTaerba oCcHOBY
Bufjetba W CxBaTarba NOTEHUWjAaNHOT PU3KNKE.
- [locmasmakse turbesa
3aaath UMrbesy ce Mopajy BpedHOBaTU NpemMa cafpxajy noTeHunjanHor puanka.
- UHBenmucgburatuja dozahaja
CnosHaja WHTEepPHUX W eKcTepHWX aKTopa KOjUu MOry yTUUAaTW Ha
UMNNeMeHTaunjy cTparervje m UMroesa.
- flpouera pusuxa
Ananuzupa ce pepoBatHoha W yTUUE] WAEHTUDUKOBAHOr pU3NKA Y LUIbY
O0J1y4YWBaE KAKO HUME YNpaBbLATH.

Cuctem ynpasrbama puamumma wtvty Npeayzehie U 3aMHTEPECOBAHE YMHMOLE Ha
HauuH aa:

- cTBapa OKBUp Koju omoryhasa aa npefysehe gocnenHo v KOHTPONUCAHO OABWja
AKTUBHOCTH,

- noforbilaea npouece gCHoWeEHa OANYyKa,

- nosehaBa TpaHCNapeHTHOCT nocnoBaka, noborbliaea nNnaHupawe U
ofpefiuBare npuopuTeTa Kako Kpo3 cBeobyxBaTHO Tako Y napuujanHo
pasymeBare NOCNOBHWX akTMBHOCTH,

- AorpuHocu edbukacHoM Kopuwherby/pacnofenu kanauwTeta v cpeactasa Y
npeaysehy, cmawyjyhun HenpeoBuATLMBOCT NOCNOBakba Y Marme BaXHUM
nogpyyjuma npeayaeha, n

- wtuTn 1 ysehasa umoBMHY npeayseha, passuja u nNpyxa NoApWKY 3anocneHnma
Ha Dasu sHara.

Ha ©u Mpepysehe yHanpeauno npouece ynpaeeakwa puankom, noceeTwhe ce eeha

NaxHwa YyCnocTasrbaky HOBUX KaO W MNPOBEpH (hYHKUMOHWCAkE NOCTOjehux WMHTEPHWX
KOHTPONA (KOHTPOMHNX NOCTYNaKa), Kao W ja4arsy yrnore MHTEPHOT PEBU3OPa.

Y TPXALWHOM CUCTEMY W KOHKYpeHUMju Kojy norpebHa genatHocT uma, seoma je
BE2XKHO [OHOUISHE WCMPaBHUX NOCROBHMX OANYKA W yNpaB/ame pusnuuma, kako 6u ce
06e3beanno HecmeTaHo YHKUMOHWUCAME OBE BEOMa BaxHe AENaTHOCTH Y KOMYHAamnHoj
npuepean. Csakakoe Aa je Hajpeha OAfOBOPHOCT Ha OpraHuMa ynpaervawa, To jecT
HagsopHom oaBopy n anpekropy, koju y cuHeprvju Tpeba aa ycnoctase okevp, kako 61 ce
YCREWHO YNpasibano CBUM PU3nLMMa ¥ NOCNOBaky.




4, ®PUHAHCUJICKE NPOJEKUWJE 3A NEPUOA 2022 - 2028. TOANHE

4.1,

MnaHvpaHu NPUXO4K M Pacxonu

Y Hapegoj TaCenu npvkasaHa je npojekumnja npuxoda v pacxoda y nepuogy 2022 -

2028. roanHe.

NPOJEKUMJIA NPUXOAA M PACXOOA 2022 - 2028. MOIMHE

-y 000 guH .-
Pea. Mnaw Mnax Nnan Mnau Nnan Mnan fnax
6p. | PWIARCYCNEXA | 202210, | 2023.r0n. | 2024.roa. | 2025.r0m. | 2026.r0p. | 2027.ron. | 2028.ron.
MOCNOBHM
|| nPUxOIU 834.281 | 873.200 | 881.932| 890751 | 899.659 908.655 | 926.829
MOCNOBHM
1| pACKOAN 831.455 | 856.185 | 864.747 | 873.394 ! 882.128 | 890.950 | 908.769
PUHAHCWMICKM E
| Revxonn 2.000 1.600 1616 1632 | 1648 1.665 1.698
GUHAHCHJICKM
V' | bACxoDn 3.000 4.880 4.929 4.978 5.028 5078 5.180
V | OCTANM NPUXOIN 4.000 6.400 6.464 6.529 6.594 6.660 6.793
VI | OCTANM PACXOAM 4.840 19.035 19.225 19.418 19.612 19.808 20.204
VIl | YKYMHW NPUXOAM 840281 | 881200 | 890.012| B898.912| 907.901 | 916.980 | 935.320
VIl | YKYTIHM PACXOAU 839.205 | 880.100 | 888.901 | 897.790 | 906.768 | 915.836 | 934.153
IX | DOBUT 986 1.100 1.411 1122 1.133 1.144 1.167
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4.2. MNsBopu dmHacupara Nnocnosaka npeayseha

MNpeaysehe ce dnHaHcupa Aenom U3 CONCTBEHUX cpeacTasa, a [ENOM U3 BYLIETCKMX
cpeactaea. Peanusauuja  OylyeTcknx cpeactasa ce  ocTBapyje npeko [lporpama
MHBECTUUMOHUX aKTMBHOCTU W ycnyra u3 genatHoctn JKM fucje" Hoew Cap y kojem ce
nnaHupajy cpeactea 3a notpefe WHBECTUUMOHE WU3rpafHe W YCNyre W3 AenaTHocTw, Tj.
oppxXasatba 3eneHuna u objexkarta u rpobarsa kojuMm ynpaerba Mpegysehe. Ha ocHosy Tako
onpejerbeHnX CpeacTaBa 3a 0BE HAMeHe, 3aKbyJyyje ce noceban yrorop ca OcHuBavyem 3a
Bpliete ycnyra w3 AenartHocTW (oApkaeatee 3enenuna w objekata v rpobarsa Kojuma
ynpassba {Ipeaysehe), Kako y KONMUUMHM 1 LeHW, TaKO U Y HA4YMHY U3MUPEHa TUX YChyra.

Behun aeo duHaHcujckvx cpepctasa ocTBapyje Ce ¥ OKBUPY OCHOBHE AEMNATHOCTY W
TO npyxarkem norpebHUX ycnyra, NpPoW3BOAKOM W NPoAajoM npoussoga v poBa Ha
TPRULLITY.

PuHaHCUpake WHBECTULWMOHKMX yharawa ce Takohe BpuM AEenoM U3 COMNCTBEHWX
v3sopa (amopTusauuja) n genom us ByyeTckux m3Bopa. byyeTcka cpeacTBa ce OCTBapyjy
npeko porpama WHBECTULMOHMX aKTMBHOCTW y kojem OCHWBA4Y onpejerbyje cpeacTsa 3a
Habaeky onpeme W usrpaskwy objekaTa koja cy HeonxodHa 3a obaBrbame MpeTeXHe
AenatHocTu MNpepyseha. U3sopn oBUx cpeacTasa cy kanutanve cybeeHuuje ByyeTta Mpaaa.

4.3. LUeHe

Y ycrnosBuma KOHKypeHUuje W NOMWTHKE LeHa 3acHOBaHe Ha ,CUrHanMma“ TpxuwTa,
UeHa npeacraerea jeflaH of OCHOBHUX enlemeHaTta nocnosHe crpaTernje Mpeayseha, npeko
KOjeé OHO KOMYHMUMPA Ca CBOjUM OKpYXereM. Y npakcu ce, MehyTuMm, U3 pasnnuuTux,
Hajuewhe HEEKOHOMCKUX pasnora, LUeHe nojeanHux doBapa u  ycnyra  dpopmupajy
8AMUHNUCTPATUBHO, T). y3 opobpere jeanHuue nokanHe camoynpase, LUTO je cnyyaj u ca
teHamMa KOMYHanHux ycnyra y Halem okpyxetey. KomyHanse ycnyre y Hajpehem ©pojy
cnydajesa npyxajy jasHa npeayseha (Yvju je ocHMBAY jeAnHNLA NOKanHe Camoynpase), nako
je npema 3aKkoHY O KOMYHaNH#M ycnyrama ocTasibeHa MOryhHocT u npedysehuma us
npusaTHOr cekTopa Aa obasfvajy oBy denatHocT. JlokanHe camoynpaee cy OLTOBOpHE 3a
KBANWTET W UEHY KOMYHanHux ycnyra Ha COncTeeroj Teputopujn. Flpn dopmypary ueHa,
nokanxe camoynpaee ce cyouvasajy ca noTpebom ga GanaHcupajy usmely ocrtBapusawa
NpuHUMNa peHTabunHocTn W ocTBapusalba oapefieHnx uwbeBa couujande nonwtuke. C
0631pom Ha To Aa y NPakcu coumjantia KOMNOHEHTa LeHOBHE MOSIUTUKE UMa 3KaqajHy ynory,
LieHe KOMYHanHux ycnyra Cy 4ecTo 3HaTHO HUXKE O eKOHOMCKE ueHe, koja bu obesbeanna
PEHTAOWUNHO NOCNOBake KOMyHanHWx npefyseha. Mako 3akoH O KOMYHanHuM
AenatHocTuma omoryhasa npeaysefiuma ocTaapetbe Npuxoaa i Apyrux M3Bopa, Npuxoau
N0 OCHOBY Npywara ycnyra vvHe Hajsehn ussop mwuxoBUX npuxoda. BuecwHa npuxoga o
npyxawa ycnyra AWPEeKTHO 3aBUCK 04 NOMUTUKE UeHa. Llesa ycnyre pgetepmuHucawa je
BPCTOM, BENUYKMHOM W KBENUTETOM M3BPLEHE YCNnyre, BpedHoWhyY MHBECTUPAHKX cpeacTasa
W BMCUHCM OMEpaTWBHUX TPOUIKOBE HEONXO4HWX 3a npywawe Te ycnyre. 3akoHOM o
KOMYHanHumM genaTtHocTuMa NPonuUcaKo je aa LeHe KoMyHanHux yenyra ogobpaea jeguinua
noKanHe camoyrpaee, YvMMe j@ OArOBOPHOCT 3a hopMmuparke LeHa KOMYHanHWxX ycnyra
ApeHeTa Ha NoKanHy camoynpasy.

Ognykom OcHnsada, JKM Jlucje" Hosu Cap Huje KOpUroBano LeHe OCHOBHWX ycnyra
caxparonBatba U HakHaga 3a kopuwherse u ogpxaeare rpobsba HeKONMKO roavHa yHasaa, y
UATbY  MakcuManHe  3alTWTe  KMBOTHOr  cTaHaapda rpafaHa w  omoryhasawa
AOCTOjaHCTBEHOT CaxpaknBarba YMPINX, Y3 MUHUMYM HEONXOAHWX TPOLWKOBA.

OsuM cpearwopodHuM nnaHoM [pegysehe Huje nnauvpano nosehare UeHa
OCHOBHUX norpebHux ycnyra, jep To OMPEKTHO 3asncu og carnacHocT OcHMBava. YKOMWKO
ce ofobpu noeehate LeHa y HeKoj 04 nnaxsvupaHux roguHa, gohu he go nosehara npuxona
No OCHOBY BpLUEHa NorpebHux yenyra.



5. NIMAHUPAHU HAYUH PACITOAENE AOBUTHU

Cpearopounvm nnaHom nocnoexe cTpaterje JKIM Jlucje" nnavvpa ocTtBaperse
NOSUTWUBHOT (DUHAHCW]CKOT pesynTaTa y CBaKo] NaHCKD] roavHu,

MnaHnpaxa Jobut pacnopenvhe ce y cknagy ca 3akoHom.

JakoHom © jaBHUM npegdysehuma w Ognykom o ycknafueawy Opnyke o
opraHusoBatby JasHor komyHanHor npegyseha "Mucje" Hosn Cag npegsufieHo je ga oanyky
0 pacnogenn gjobutn govock Hagsopuu ogbop, y3 carnacHocT OgHuBaya, OAHOCHO
CkynuitnHe Mpaaa Hosor Capa. Ctatytom JaeHor npeayseha npeasuhiero je aa ce pobwt
Jasror npeayseha ytephyje y rognwkem obpauyHy y cknagy ca 3aKOHOM O pauyHOBOACTBY
W pesu3njn W [paBUNHUKOM © payYyHOBOACTBY W PaqyHOBOACTBEHWM NONWTUKaMa W
pacnopehyje y cknaay ca oanykom ¢ pacnogeny aobutn,

6. TNAH 3APAOA U 3ANOWIBLABAILE

Tpowxosn 3apaja U GPYrvX NUYHUX NPUMaka nNNasvpajy ce y [O3BOSbLEeHUM
OKBMpMMA, C TMM WTO he HauwvH oBpavyHa W ucnnate 3apaga Kac M 10 caga npaTuTw
nponuce n oanyke MuHucTapcTea huHancuja Penybnuke Cpbuje.

JaBHO KomMyHanso npeaysehe Jlucje” Hoen Caa, cxogHo Oanyun O MaxkCumManHom
Opojy 3anocnenux v sa nepwog 2022 - 2028. roanHe nnadupa 275 3anocnexux.

3apage ce nnawvpa)y Ha ocHOBY cMepHuua Bnapge PC o wspagu MMporpama
nocnoeaka.

Y cknagy ca YpealboM o HauMHy W KoHTponW obpavyHa v ucnnate 3apaga y jaBHUM
npeaysehuma (,CnyxGenu rnackuk PC", 6poj 27/14), ncnnara 3apaga 3aBuck 04 NOCNOBHO -
huHaHenjckux pesyntata [lpeayseha u kopuryje ce ykonuko je TO noTpebHo npema
OCTBaPEHUM PE3YNTaTUMa NoCnoBaHa.

Tpowkosn jybunapHux Harpana koje ce y MNpeaysehy ucnnahyjy y mapty sa dan
npeayseha, nnaHupaHn cy Ha 6a3wv nopataka kagposcke cnyxbe o Bpojy AobuTHuka
jybunapsux sarpaga u HauwHy ucnnaTe jybunaprux Harpaga koju je yTepheH 3akoHom u
KonexkTneHuM yrosopom.

TpOLKOBN OTNPEMHWHA 3a OANAsaK y NeH3ujy ce NnaHvpajy y ckNaay ca 3aKOHCKUM
CTULamkeM Npasa 3a oAnasak y CTapocHy NeHaujy.

MNpema oppenBama lNocebHor KONEKTWBHOr yroBOpa 3a jaBH@ KOMyHanwa v apyra
jaBHa npegyseha Mpana Hosor Caga (,CnyxGenn nuct Mpaaa Hosor Caga®, 6poj 10/22) u
KonektueHor yrosopa 3a JasHo komyHanHo npeaysehe ,Jlucje" Hoeu Can ocHoBHa 3apaga
3anocnexor ytephyje ce ka0 NpousBog BPEAHOCTW pagHor 4aca, koeduuujeHta nocna u
BpemeHa npoeefeHor Ha paay.

Mporpamom nocnoeakea ogpeflyje ce Maca cpedcTaBa 3a WcnnaTy sapaja Ha
roavieM W MeCcedHOM HWBOY, 3@ CBaKW MeCel NOJeOVHAYHO, Y CKNady €a 3aKOHOM,
cmepHuua Bnage PC, KONEKTUBHAM YroBOPOM WM ApYrMM NPONUCUMA KOjW Ce 0gHOCce Ha
3apajge.



7. NAAH UHBECTUUNJA

Ycnyre M3 4enatHocTU ce OAHOCE Ha 3HadvajHe {no obuMy v uHaHCWjckn) rpyne
NocnoBa Be3laHe 3a ofpxasawe 3eneHwna u objexkara wn rpobarea kojuma ynpaersa JKI
Jncje". lNpownpere nosplumHe rpodarsa, kako 360r npurpagckix Hacerna y Kojuma je JKIM
Jlncje’ npeyseno genatHocT, Tako v 3Bor otBapawa X u Xl rpobHor nomsa Ha [pagckom
rpofrby, yTvuuahe sHavajHo Ha nosehawe oBvMMa pagoBa Ha ojpXaBary 2HaATHO Behux,
NPOLUMPEHNX, 3ENEHUX MOBPLUMHA, Xa0 1 objekaTa Ha rpobrsuma.

NHBecTUuMOHE aKTUBHOCTW Koje cy obyxeaheHe cpedmOpOYHWM NNAHOM pasBoja
[penyseha, Hajsehum fgenom, guHaHcwpajy ce w3 KanuTanHux cybeeHuuja, To ject wns3
Gypeta Npapa Hoeor Capa. Ykonuko cTpaternja paseoja [Npeayzeha osHavaea onwty nnau
akumja sa ocTeapueawe ogpefiennx uureesa, oHAa HapenHa Tabena npuKkasyje jacHo
JeduHUCaHe nnaHupaHe No3vUKjEe CPEeAH-EPOYHOr WMHBECTULMCHOr MNaHa Cca OKBUPHUM
nepuoguMa peanusauuje y HapeaHwx 5 roguHa.

Heo Mporpama HaBegeHux aKTMBHOCTU Rie ce uHaHcUpaT# u3 cpeactasa byyeTa
Mpana Hosor Capa, a Aeo M3 concTBeHux cpeacTaea peayseha.

WusectuuynoHe aktwsHocTy JKIM  Jlucje” Hoeum Cap cy TauHo pethvHucaHe
[Nporpamom WHBECTULMOHUX aKTUBHOCTK JaBHOT KOMyHanHor npeayseha Jlncje” Hosu Cag,
a hMHaHCKpajy ce NO OCHOBY TaYHO onpegerbeHnx (hUHaHCU|CKIKX CPeacTaBa 3 KanutanHnx
cyDBeHUWja M M3 concTBeHnx cpegcTtasa Npeayseha.




HapeagHa 7tabena npukasyje nnad

WHBECTUUNOHKUX ynaratka

peanuiayunje Kpo3 BpemeHcKy oxeup oa 2022 — 2028. roguHe.

MNnaH MHBECTULMOHUX YNararka

M AUWH3MUWUKRY

P.op.

Hazue
MHBECTULIMOHOT
ynaraka

2022,
roauHa

2023.
roamHa

2024.
roausa

2025,
roauHa

2026,
rogvHa

2027.
roguHa

2028.
roguHa

Warpagmwa X rpobror
norea Ha Fpagckom
rpcfrey y Hosom Cagy

2023,

2024.

Warpagtsa Xl rpobnor
norea Ha Mpapckom
roobroy y Hosom Cagy

2023

2024,

W3rpanrea napruHra sa
NyTHW4Ka Bo3una i dhasa
Ha [papckom rpobrby

2024

2025 ¢

2026.

PexkoHcTpykumja —
caHauuja cTasa Ha
'pagckom rpobrey v

Hosom Cagy (Ha rpobHium |

norevma |, 1122 w 111}

2024

2025,

2026.

PexorcTpykumja —
canaluja cTasa Ha
papckom rpobroy y
Hoeom Caay (Ha rpobHum
norenma l, IV V)

2025.

20286.

2027,

Warpaara atmocdiepcke
KaHanusaumje,
BOSOBOARE W XWADAHTCKE
Mpexe Ha rpobHam
noreuma 1IN IV iV Ha
paackom rpobrey y
Hosom Capy

2025. .

2026.

2027

2028.

forpagta
konymSapwjyma Ha
Fpapckom rpobroy v
Hosom Cagy

2022,

2023.

2024.

2025

WMarpaama v ypefere
UenTtpanyor rpofrea y
®yTory

2024,

2025.

2026.

Warpasia ABopuLHE
armocdepcke n gexanye
KaHanusaumje,
BOAOBOAHE W XUAPAHTCKE
Mpexe Ha LertpanHom
rpobrey y dyrory

2024,

2025.

10.

Warpaamea napkMHra sa
NyTHW-Ka BO3WNA Ha
LlenTpanHom rpobrey v
®yTory

2026.

2027,




1.

[ Warpaara mpobrnx nomba |

ra rpoBrey vy Bykoeuy

2024.

2025,

2026.

12.

Warpagha 3vaaHe orpage
Ha rpobrsy y bykosuy

2025,

2026.

13.

PekoscTpykumja nena
Kanene ¢a AcrpagHoMm y
crpeMamem rpaacke
MpTBaYHKMUE HA [pafckom
rpobrsy y Hosom Capy

2024,

2025,

14.

PekoHcTpyKUuja
noctojehe W warpagka
HOBE 3MAaHe orpage Ha
paackom rpobrey

2023.

2024.

2025,

15.

PekoHcTpyKLmja n HoBa
rpajHea InGaHe orpane
Ca Kanwjama v cTasaMa y
OyTory, K.N.4741/2, 4548
(dore HoBO 1 dorse
cTapo rpobree)

2024

2025.

16.

Papos# Ha
VHBECTULMOHOM
noansary 3eneHuna y
@yvory -l pasa

2025,

2026.

Pagoew na
VMHBECTUUNOHOM
noavsaky 3eneHWna Ha
panckomM rpedsy- X
rpobHo noree

2023.

2024,

18.

Panoeu Ha

WHBECTULMCHOM
noav3aksy 3eneHuna Ha
papckom rpobrey- X
rpoGiHG noree

2023,

2024,

18.

Warpaama kanene Ha
TpaHyameHTy.

i
'

2026

2027

20.

PekorcTpykumja orpane
Ha cTapom aeny rpobrba
Ha TpaHyaMmeHTy

i

2025

2026

21,

Wsrpagrea spta cehawsa
Ha Mpaackom rpobroy y
Hoecm Caay

2023.

2024,

22.

Warpaghea napkuHra sa
NYTHW-KA BO3UNa Ha X
rpoGHoM norsy (y ynuugm
[oprwee Cajncso) Ha
'paackom rpobrey

2025

2026.

2027

23.

Warpagha u
VHDPACTPYKTYDHD
ypeRewe rpobaa y
NPUrpanckMmM Hacersuma,
koje ypehlyje ¥ oapxaea
JKIM "“Jlncje” Hoeu Cag,

2024

2025.

2026.

2027.

2028




24,

Warpagka Hosor
XpemMaTopujyma Ha
panckom rpobrey

2025.

2026.

25

Obeabefee sugec
HaA3opa Ha Mpagckom
roobroy

2027.

2028.

26.

YHDpacTpyKTYRHO
onpemarse rpobrsa y
Berevy — kanena, craze,
orpaga

2023,

2024,

2025,

27.

Warpagka MEMOPH]ANHOT

i ueHTpa |l Ha Mpaackom

rpobrey (HoBa kKanena Ha
[T ca npatehum
cappxajuma Ha X1 rp.
norey )

2025.

2026,

2027

2028.

28,

WarpagH-a ocapujyma u
nanupapwnjyma na ll
rpofHeM Nosey Ha
papckom rpobroy

2028.

29,

PekoHcTpykumMja orpane
rpobrea Ha Majypy,
(eTpoeapagH

2028.

30,

Fpobree Ha Anuberosuy
(TpajHO pewere
CaxpannBeara Ha

g CPEMCKO] CTpaHu}

2028




ConcteeHa cpeacTsa Koja je moryhe ynoxutv y onpemarwe [Mpeayseha cy cpeacTea
amopTusauvje. lnakupada cpencTea 3a Te CBpXe, HWX0Ba (UHAHCUCKA BPEAHOCT U
nnaHvupaxe nosuuvje yTephyjy ce lNnaHom Habasku 3a ceaky Tekyhy roguHy.

Onpema koja he ce HaGaBrbaT TOKOM rogWHa, y 3aBUCHOCTM oA Moryhux
thrHaHcujcknx cpefctasa obyxsaTa cnegehe rpyne:

o

o O

OO0 0 o0

o C O 0

onpeMa 3a Bplwerbe norpebHe v nparehux genaTHoCTy,

crneuujanusosaHa norpebHa Bo3una 3a NPERO3 NOKOjHUKA,

onpema 3a MefycoBHy komyHuKauujy cBux cnyxBu y OKBUpY npeTexHe
[ernarHocTy,

paaHe MallrHe ¥ anaTw,

padvyHapcka onpema,

HaBaska onepaTWBHOr CUCTEMA W anSIMKaTUBHOr NOCROBHOr cobTBEpa,
HaGaBka cod)TBepa 3a ynpas/bake EnNEeKTPOHCKUM  AOKYMEHTUMA U
NoCNoBHUM NpoLECUMa,

BUAEO HaA30p,

KaHLenapujcka onpema,

knuma ypehaju,

0CTana oCHOBHa CpejcTBa.

JABHO KOMYHANHO NPEOYSERE MpeaceannyHagsopror gabopa

SCJE* HOBU CAQ
DAHA: 20. oktobpa 2022. roguHe
HOBWCAA

. dywaH Bajuno

S
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